Town of West Bath
Public Meeting Notice

Select Board: Madelyn Hennessey, Chair Town Administrator: Kristine Poland
Suzanne Andresen
Kathleen Lavallee Town Clerk: Karly Perry

A meeting of the West Bath Select Board will be held Thursday January 18, 2024, at 5:30
pm at the Town Hall, 219 Fosters Point Road, West Bath, Maine.

Tentative Agenda
[ Call to Order
IL. Attendance and Establishment of Quorum

111 Pledge of Allegiance

IV. Consent Agenda

1. Approval of Minutes:
a. January 4, 2024

2. Approval of Warrant(s):
a. Municipal
b. School

3. Upcoming Select Board Meeting(s):
a. Thursday January 25, 2024, at 5:30 pm, West Bath Fire Hall

V. Business [tems
I. Tedford Housing, funding request
2. Waest Bath Parking, peer review recommendation
3. Committee volunteer recruitment, discussion
4. Policy on Town Committee Procedures, proposed amendments
5. Revaluation workshop, discuss rules of procedure
6. Abatement review, status update
7. Correction of minutes, 2022 Annual Budget Town Meeting
8. Election Clerk and Ballot Clerk appointments
9. Town Administrator’s report
VI Select Board Comments and Announcements

VIl Public Comment

VIH.  Adjournment
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219 Fosters Point Road, West Bath ME 04530 - Phone (207) 443.4342 - Town Administrator email: townadministrator @ westhathmaine. gov






Town of West Bath
Select Board Meeting Minutes
Thursday, January 4, 2024

Town of West Bath Madelyn Hennessey, Chair - Present

Select Board: Suzanne Andresen - Present
Kathleen Lavallee - Present

Town Staff Present: Kristine Poland, Town Administrator

Karly Perry, Town Clerk

Public: Kathy Coombs, Bruce Farnham, David Hennessey, Michael Hennessey,
Frances Soverel, Jane Weir, Dan Willhite, Juanita Wilson-Hennessey,
Steve Winter

A meeting of the Select Board was held at West Bath Town Hall Thursday, January 4, 2024, at 5:30 pm.
L. CALL TO ORDER at 5:30 am
1. ATTENDANCE AND ESTABLISHMENT OF QUORUM - Yes
II. PLEDGE OF ALLEGIANCE WAS SAID.

v, CONSENT AGENDA
1. Approval of Minutes:
a. December 14, 2023
b. December 21, 2023
2. Approval of Warrants:
a. Municipal
b. School
3. Upcoming Board of Selectmen Meeting(s):
a. Thursday, January 18, 2024, at 5:30 pm at the West Bath Town Hall
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to approve the Consent
Agenda as presented. Select Board unanimously approved.

V, BUSINESS ITEMS Acting as the Board of Assessors

1. Applications for Abatement
A. Juanita Wilson-Hennessey, Tax Map U19 Lot 001, Mountain Road
Municipal Officer Hennessey identified herself as a relative to the applicant and recused herself
from the Board of Assessors.

Municipal Officer Lavallee complimented Ms. Wilson-Hennessey on the thoroughness of her application.
The Board reviewed the request for a reduction in the assessed value of $155,700 by $111,200. Ms.
Wilson-Hennessey referenced photos of the property and stated that the lot was improperly assessed as
Neighborhood 5 - Tidal and should be categorized as Neighborhood 3 — Mud Flats.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the request
for abatement in the amount of $111,200. Municipal Officer L.avalee asked the total acreage of the
parcel. Ms, Wilson-Hennessey stated that the lot is .33 acres, further noting the irregular shape and that
the parcel is non-buildable.

The Board of Assessors approved with two in favor.
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B. Steven A. Winter Living Trust, Tax Map U17 Lot 016, 847 Fosters Point Road
C. Steven A. Winter Living Trust, Tax Map U17 Lot 017, 845 Fosters Point Road
Municipal Officer Hennessey presented abatements requests for Map U17 Lots 16 and 17.

Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to grant the
abatement for Map U17 Lot 016 as presented in the amount of $2892.72 Select Board unanimously
approved.

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to grant the
abatement for Map U17 Lot 017 as presented in the amount of $27,800. Select Board unanimously
approved.

VI BUSINESS ITEMS Acting as the Select Board

1.

Solid Waste Agreement, Final Approval

Town Administrator Kristine Poland recalled the previous review of the contract on December 14, 2023, and
noted that amendments have been made to clarify language surrounding employee access hours as well as the
addition of a second dump day for Town residents.

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen, to approve the contract
as presented. Select Board unanimously approved.

Part-Time Assessing Agent Discussion

Ms. Poland stated that she reached out to Maine Local Government Human Resource Association, noting that
due to the holidays she received limited response. She presented the Board with information received
including a salary survey, job descriptions, and contracts from various towns, as wel! as discussion from the
Maine Municipal Association on hiring, and information on the Ask the Assessor mentorship program offered
by MMA. Ms. Poland noted that municipalities handle assessing duties in a variety of ways.

Ms. Poland announced that she had reached out to Town Attorney Sally Daggett, who stated that it was Atty.
Bauer who wrote the opinion regarding the revaluation contract. Atty. Bauer is not able to meet with the
Board before Thursday, January 25. The Select Board agreed to hold the meeting as an additional meeting to
be held as a workshop. Municipal Officer Andresen suggested that constituents be allowed to contribute
questions. Steve Winter suggested that the Board review the rules for the workshop at the next meeting.

Municipal Officer Hennessey suggested the Board table further discussion until meeting with the Town
Attorney.

David Hennessey suggested that the meeting be held at the Fire Hall, to which the Board agreed.

Select Board Rules of Procedure Proposed Amendments Discussion

Mes. Poland expressed her attempts to clarify language based on feedback by the Select Board.

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen, to accept the
amendments as presented. Municipal Officer Hennessey noted a typo which should read “shall be included™
Select Board unanimously approved.

Policy on Town Committee Procedures Review

Mes. Poland addressed a question by Municipal Officer Andresen regarding terms and stated that this may
require discussion by the Board. Currently all Boards are three-year terms with the exception of the Planning
Board, which is a five-year term. Ms. Poland stated that most terms are staggered and suggested the Board
may wish to add this to the official procedures.

Municipal Officer Andresen asked what is being done to garner interest. Ms. Poland stated that she has
received applications for Board of Assessment Review and Budget Committee. The applicant for the BAR
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would require the meeting policy to be changed to allow hybrid meetings. The Budget Committee application
will be reviewed at an upcoming meeting.

Municipal Officer Andresen stated that the Board should follow policy when reappointing committee
members. She then recalled her previous suggestion that the Town hold a “job fair” to gain interest in
committees and asked that Ms. Poland add this discussion to the next agenda.

David Hennessey expressed his opinion that Municipal Officer Andresen’s concern about volunteers serving
on multiple committees was directed at him. He clarified that he has never served on the Board of Assessment
review, rather he is a member of the Board of Appeals, and only because the Board of Appeals did not have
the necessary members to hold a meeting. Mr. Hennessey stated that he would be happy 1o resign should other
volunteers come forward. He then recalled his years of experience serving on the Fire Department and
numerous boards and committees over the years, as well as his advocacy encouraging other residents to serve.
Mr. Hennessey asked Municipal Officer Andresen if this was a problem. Municipal Officer Andresen stated
that she simply wants to follow the policy, noting that Darlene Estabrook also served on multiple committees.
Mr. Hennessey reiterated his clarification that he has never served on the Board of Assessment Review, rather
on the Board of Appeals and only because of a lack of quorum, noting that he believes this disinformation has
been spread through the community by Municipal Officer Andresen.

Jane Weir asked the purpose of the policy, noting that it is a moot point if nobody volunteers.

Municipal Officer Lavallee clarified that the way the policy is written allows for flexibility and therefore the
Select Board is following the policy. Ms. Poland noted that language was written by the Town Attorney and
recommended that the Board consider changes carefully so as not to be overly restrictive should a complex
situation arise.

Municipal Officer Andresen asked that an item be added to the next agenda to allow the public to learn about
volunteer opportunities and to discuss staggered terms.

5. Town Administrators Report
None

SELECT BOARD COMMENTS/ANNOUNCEMENTS

Municipal Officer Hennessey reviewed a letter received from the Bath Area YMCA requesting a campaign
contribution to expand the childcare program. Ms. Poland stated that the would be in touch with Mr. Haggett to
discuss the procedures for the item to be considered on the Town Meeting warrant. Municipal Officer Lavallee
stated that she would like more information on West Bath’s eligibility for programs prior to consideration.

Municipal Officer Andresen followed up on a previous request for summary reporting by department. Ms. Poland
stated that it will take some time for the Treasurer to create these reports, noting that the office has been consumed
by the recent payroll transition.

PUBLIC COMMENT

Mr. Winter asked the Select Board what the scope of their discussion with the Town Attorney will encompass.
Municipal Officer Andresen expressed her interest in reviewing fulfillment of the revaluation contract and the data
she believes has not been provided to the Town, referencing a discussion she had with Maine Revenue Services.
Municipal Officer Andresen expressed concern moving forward now that the Senior Tax Stabilization Program
has been discontinued and many residents will see a significant spike in next years’ taxes.

Dan Willhite recalled a conversation with Ms. Poland requesting that his abatement request be put on hold
pending further discussion with the assessing contractor. He expressed frustration that the application was
reviewed, and the decision rendered without notification. Mr. Willhite noted errors in his property card and stated
that he had reached out to Ms. Poland but had not heard from her. Municipal Officer Lavallee expressed
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confusion, to which Ms. Poland clarified that the Board approved the recommendation for abatement by Parker
Appraisal, which was less than what Mr. Willhite had requested.

Municipal Officer Andresen expressed concern that residents were not being notified of hearings and asked that
Ms. Poland contact residents in person moving forward to which Ms. Poland agreed that she would.

Ms. Poland expressed confusion with the process and stated that it was her intent to ask Parker Appraisal to sit
down with Mr. Willhite. Municipal Officer Hennessey asked Ms. Poland to consult with the Town Attorney on
how best to move forward.

Ms. Wilson-Hennessey stated that Maine Revenue Services could also answer this question, then stated her
knowledge as a certified assessor that so long as the window for abatements is open, an applicant may reapply to
the Board of Assessors as many times as they would like. Ms. Wilson-Hennessey then cautioned the Board to be
mindful of deadlines.

Mr. Winter expressed his opinion that Parker Appraisal has not fulfilled their contract. He expressed further
concern that the Town Attorney had not given proper weight to language regarding providing information,
particularly information regarding sales analysis, which should be based within the Town. Mr. Winter noted that
the neighborhoods had not been defined and suggested that this may create inconsistency. He added that the Town
may be unable to adapt to future sales based on a lack of sales analysis.

Municipal Officer Andresen asked how edits are made to property cards, to which discussion followed on the
revaluation process.

Ms. Weir spoke to her experience during the previous revaluation which was done by an outside firm without the
input of the Assessing Agent and stated that the experience was similar. Ms. Wilson-Hennessey expressed
disagreement that this revaluation produced substantial errors.

IX. ADJOURNMENT

Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to adjourn.
Select Board adjourned by unanimous acclamation at 6:29 pm.

A true attested copy,

Erly A. Pérry, Town Clerk
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Business item 1
Tedford Housing Funding Request

Tedford Housing is the sole provider of homelessness prevention services and
emergency shelter between Portland and Rockland. The organization is currently
focused on achieving its goal of building a new facility in the Town of Brunswick.

Funding is being requested from municipalities in the area to meet that goal. A gift
from West Bath is being requested to demonstrate the Town’s commitment to
Tedford Housing’s mission.

Andrew Lardie, Executive Director of Tedford Housing will attend the meeting to
provide additional information and to answer questions.
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edford Housing

Kristine Poland

Town Administrator
West Bath Town Hall
1042 Main Rd.
Phippsburg, ME. 04562

Dear Ms. Poland,

Greetings from Tedford Housing. We are writing today to share some information about
Tedford’s impact in our community, and to invite you to help Tedford realize its vision to
transform our capacity to mitigate homelessness throughout the southern midcoast region. As you
know, Tedford is the sole provider of homelessness prevention services and emergency shelter
between Portland and Rockland. Although our clients and guests originate from all over the state,
the largest share originate from towns nearest our base of operations in Brunswick.

West Bath has periodically supported Tedford by including modest operating gifis in its annual
budget. The Town’s funding makes a difference, and we are grateful for it. At the same time,
Tedford is presently focused on achieving our goal of building a new facility that will expand and
consolidate our aging buildings under one roof. Compared with our existing shelters built in 1900
and 1833, respectively, our new facility in Brunswick will increase Tedford’s emergency housing
capacity by 60%, ensure security and ADA accessibility, and offer a more decent and dignified
environment for guests and shelter staff alike.

Services like Tedford’s have a significant impact on public finances. Decades of research' 2 show
that housing approaches like Tedford’s yield significant public cost savings compared with purely
reactive responses to homelessness. Keeping people in their homes, and getting unhoused people
into stable shelter, interrupts what is often a cascade of subsequent crises that would otherwise
arrive at the GA officer or overstretched first responders. Tedford’s success at helping people get
back on their feet reduces the strain on scarce town resources, and improves the overall quality of
life for all residents. It also often means that working families can remain employed as they
weather a housing crisis, which keeps businesses open and local tax revenues flowing.

Unfortunately, demand for Tedford's services has long outstripped our capacity. Continuing a
years-long trend, in FY23 we were able to accommodate only 13% of incoming requests for
emergency housing, turning away 463 adults and 139 families due to lack of space. We have to
do more. So for the first time in over 35 years, Tedford is asking our whole community to come
together in support of this public health project that will benefit us all. We have raised $5.9M to
date, including $1.75M from Cumberland County ARPA funds, and $200K from the Town of
Brunswick’s ARPA allocation. Harpswell’s select board has referred to its Budget Advisory
Committee a proposed $50K contribution, to be decided by spring.

Given our service area, it won't surprise you to hear that a large share of Tedford’s clients,
guests, and supported housing tenants are Sagadahoc County residents:

47% of homelessness prevention & outreach clients

31% of Warm Thy Neighbor heating assistance clients

25% of shelter guests

39% of our permanent supportive housing tenants (11 units in Bath)
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As we continue to pursue foundation, corporate, federal, state, and individual gifts toward our goal of $8.3M, we
respectfully ask that the Town of West Bath consider accelerating progress toward groundbreaking with a contribution to
our capital campaign. A gift of any size would signal the Select Board’s understanding that when we lift from the bottom,
everybody rises. It would also establish an invaluable precedent as we make similar appeals to other coastal towns for
proportional contributions.

Please review the enclosed materials for details about our project. We are happy to answer any questions you might have.

Sincerely,

Toni Kemmerle Andrew Lardie
President, Board of Directors Executive Director
References

1. “Homelessness in Washington State.” Municipal Research and Services Center of Washington (MRSC), 2019,
https://mrsc.org/explore-topics/planning/homelessness/homeless-housing

2. “Fact Sheet: Cost of Homelessness.” National Prevention Science Coalition to Improve Lives, 2016,
https://'www.npscoalition.org/post/fact-sheet-cost-of-homelessness
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Friends of Tedford,

Thank you for taking the time to learn more about Tedford Housing and our Capital
Campaign to build a new emergency housing facility for adults and families
experiencing homelessness.

For more than 30 years, Tedford Housing has been the sole provider of emergency
housing and supportive services that empower people to move from homelessness to
home in the southern midcoast region. Through our homelessness prevention
services, outreach case management, and permanent supportive housing, we help
our neighbors at risk of homelessness remain stably housed.

Our new facility has been a long time coming, as community needs have long
exceeded the capacity and utility of our current shelter buildings. Qur capital
campaign has raised $5.9 million in cash and pledges, and we plan to break ground in
spring 2024 at our 3-acre property in Brunswick.

( In this folder, vou will find information about the landscape of needs in our
' community, the design of Tedford's new facility, and opportunities for philanthropic
giving. Tedford has been doing a lot with a little for a long time, and this project is a
once-in-a-generation opportunity to strengthen the safety net we need to serve the

40 towns and 150,000 residents in our region.

If you believe everyone in our community is entitled to a safe, secure place to sleep at
night and the wrap-around services necessary to help them find a permanent place
to live, we hope you will consider making a gift for our new building. It's going to take
each of us doing our part to achieve this public health infrastructure improvement
that will improve the quality of life for all.

Sincerely,

Toni Kemmerle
President

Andrew Lardie
Executive Director

Tedford Housing | PO Box 958 | Brunswick, Maine 04011
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Capital
Campaign

An investment in
housing is an investment
in your community.




Our Mission

Tedford Housing empowers people to

move from homelessness to home

Who We Are

Tedford Housing, a nonprofit based in Brunswick, Maine, was founded by the Brunswick Area
Interfaith Council in1987. We provide emergency housing for individuals and families
experiencing homelessness, permanent supportive housing for previously homeless families
and individuals, and homeless prevention services.

Our primary service area is Northern Cumberland, Sagadahoc, and Lincoln counties. As the
sole provider of emergency housing in the region, we offer not only a roof overhead and food
on the table but also intensive case management and assistance with service navigation.

( The Need is Overwhelming

Due to a tightening housing market and the lingering impact of the pandemic, the number
of people experiencing homelessness statewide more than doubled, according to the Point
in Time survey published in 2022 by the Maine State Housing Authority. This included people
being temporarily housed in hotels because there was not room in emergency housing.

We create pathways for ensuring that residents with the fewest resources and the greatest
challenges have access to services.

The Community Impact of Homelessness

There is a high cost of homelessness to cormmmunities. By addressing their basic need for

emergency housing, we give our guests the opportunity to gain stable employment, build

strong families, and become invested in the community where they live. This reduces the

impact on public services such as general assistance, emergency response agencies, the
{L.»i health care system, and law enforcement.

Homelessness is more than a housing crisis. It is a human services crisis, a public heaith
crisis, and an economic crisis. Investing in emergency shelter returns dividends by creating
housing stability that will have a significant and lasting impact.



Voices of Tedford
A New Chapter in Emergency Housing

"A |ot of Our new emergency housing will provide a

safe place for people to rebuild their lives

times, the .
. and rekindle hope. Guests will work In 2021, limited
mountains . . space caused
one-cn-one with case managers to find Tedford to...

seemed like

and secure permanent housing.

they were just turn away 284

adultsand 74

too high for me to Tedford outgrew its existing adult and family e

climb, but through case emergency housing facilities long ago. The

T EaTE el a2 new building will replace our aging and only have beds for
[Tedford] staff, | was able 9% of families and

26% of single
to overcome odds."
adults who called

poorly configured existing buildings, increase
the capacity of our emergency housing
- Alex, program, and better coordinate case

Former Adult Shelter Guest management and community resources. O

Our Location
has their own

AR E G Tedford has purchased just over 3 acres on Thomas Point Rd,
as to why an easy walk from the Cook's Corner businesses, Walmart,
[they're facing and Brunswick Landing.

"Everybody

el ), e Uy » The site is easily accessible for our guests, and is in close

own barriers, and this proximity to health care, employment opportunities,

[Tedford] is a good place transportation, and retail.

for them to knock those
barriers down." » This location will help

us collaborate more
closely with Mid Coast
Hospital, other

- Cheryl,
Adult Shelter Guest

healthcare providers,
safety net agencies,
and community groups
to address housing
needs and make
service connections

for our guests.




Total Project Cost: $8,300,000

Early donations have enabled us to purchase the property and complete preliminary planning.
Now we wili depend on donations, grants, and short-term loans in order to break ground and
ultimately complete construction.

We have received a $1.5M allocation from Cumberland County's American Rescue Plan Act
(ARPA) funds and $362,000 from the Maine State Housing Authority.

With Your Support

~

“Any one of us could end up in
a situation where we could be
the one in need of help. There
is heed all over the world, but |
» a safe place to rebuild their lives want to make a difference in
the community where | live."

People of our community who are
experiencing homelessness will have:

» coordinated case management to find
and secure permanent housing - Tedford Donor

» access to multiple community services
and resources

Contact Us

Tedford Housing [ PO Box 958 | Brunswick, Maine 04011
e: andrew@tedfordhousing.org | p: 207-729-1161 ext. 102

©
ledford Housing
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Emergency Housing Building Overview
What is Tedford Housing’s mission and vision?

Our mission is to empower people to move from homelessness to home. Our vision is for all people of
Southern Mid Coast Maine to have safe, affordable housing and access to the health, human, and
community services needed to maintain a stable home.

What is Tedford Housing's plan for its new facility?

The proposed approximately 17,568 square foot new facility will replace our existing aging buildings and
increase our adult emergency housing capacity from 16 to 24 beds and the family emergency capacity
from 6 families to 10 families. Through the replacement of our aging and poorly configured existing
buildings, coupled with the moderate increase in the capacity of our emergency housing program, we
will be able to significantly enhance our ability to serve people who are experiencing homelessness.

The proposed single new facility incorporates separate, secure wings forthe adult and family emergency
housing facilities with a total of 64 emergency housing beds. The family apartment units will contain
four beds each, as well as living and dining spaces in each unit. The adult wing will include shared
dormitory spaces that will provide beds for a maximum of 24 individuals. The building will provide a
kitchen, dining area and living room for guests in the dormitory style rooms.

The building also includes space for our case management and administrative offices, conference and
meeting rooms, along with a staff break room, mechanical room and storage space. The facility will be
staffed 24 hours a day.

Where is Tedford Housing in the planning process?

We received final site plan and conditional use approvals from the Town of Brunswick’s Planning Board
on Jan. 11, 2022, We are currently finalizing our construction documents.

Why does Tedford Housing need a new building?

We outgrew our existing adult and emergency housing facilities long ago; those buildings are aging and
no longer meet our needs. In order to enhance our capacity to serve people experiencing homelessness
we need to replace and expand our facilities.

Currently, we own our Cumberland Street building where our adult emergency housing operates, but
we rent space on Federal Street for our families and we rent office space for our administrative staff.
Both of our existing emergency housing buildings are aging and require constant and costly
maintenance to keep them in good operating condition for our guests. Because of their locations in
downtown Brunswick, site conditions, zoning regulations, and the estimated cost, it would not be
feasible or practical to renovate or expand either of our existing facilities.

Why is Tedford Housing incorporating both emergency shelters in a single building?

A single new facility will allow us to provide enhanced case management and emergency housing
assistance for our guests while recognizing programmatic and operational efficiencies as well as cost
savings derived from having everyone under one roof. Staff will be in constant close proximity to our



guests, thus providing an enhanced level of service while also ensuring safety and security of everyone
in the building.

Additionally, having all staff in a single location will provide forimproved communication among Tedford
Housing’s employees, cut wait times for guest services, and allow for more efficient operations.

Where is the site for Tedford Housing’s prosed new building?

Tedford Housing has purchased two lots that comprise the approximately 3.06-acre project site on the
northeasterly side of Thomas Point Road. The site is in the overall Cook’s Corner area, and abuts other
properties owned by the landowner to the northwest and abuts Walmart to the northeast.

We selected 3 site that is easily accessible for our guests, and is in close proximity to a variety of
resources, including health care, employment opportunities, transportation access, retail and other
businesses. This location near Cook’s Corner will allow Tedford Housing to closely collaborate with the
hospital, safety net agencies, health care providers, organizations, and community groups to prioritize
and address housing needs and service connections for our guests.

Who will use Tedford Housing’s new facility?

Our guests at the new emergency housing building will be individual adults and families who are
experiencing homelessness. We primarily serve the residents and communities of Northern
Cumberland, Sagadahoc and Lincoln counties but our guests can come from anywhere in Maine.

Most of Tedford Housing's staff will work at the new facility. Qur supportive housing and outreach
clients may occasionally stop by to meet with our staff. We are hoping to engage a growing group of
volunteers to assist us with our programs and operations as well.

How will Tedford Housing address transportation for shelter guests and clients?

A path from our property to Walmart will provide our guests with easy access to the Brunswick Link bus
stop at that location. The Brunswick Link also provides ADA Demand Response curb-to-curb service for
our guests who have mobility challenges and qualify for the service; they will not have to walk or wait at
one of the fixed route bus stops.

We will continue to use local taxi services when necessary to transport our guests and we are
considering purchasing a vehicle that can be used for transportation of guests. Plenty of parking will be
available for guests who have vehicles and bicycle racks will be provided for those who ride bicycles.
Guests will also be able to access walking trails that lead from Cook’s Corner to downtown Brunswick.

When does Tedford Housing expect its new facility to open?
We hope to break ground in 2023,

How does Tedford Housing intend to pay for the new building?

Tedford Housing has been awarded $1.75 million in American Rescue Plan Act funding from Cumberland
County Government to heip cover the cost of constructing this vital new facility. We have also received
approximately $362,000 in ARPA funding through Maine State Housing Authority that can be used for
this project.

We will use a combination of philanthropic gifts, grants, and short-term loans to proceed with
construction of our proposed new building. We have already received several gifts from supporters who
want to help kick off our capital campaign efforts, and have 100 percent commitment from our Board.

Justas we do currently, we will rely on generous gifts from donors, as well as grants, to cover our annual
operating expenses for the new facility.






Select Board 01/18/2024

Business item 2
West Bath Parking, peer review recommendation

The Planning Board requested peer review of a traffic study that was provided as
part of the application process.

Proposals were received from Sebago Technics and Gorrill Palmer. The proposals
are included for comparison.

The Planning Board recommends that Sebago Technics perform the traffic peer
review.
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Contract for Professional Services

Date: January 5, 2024

Project No. 230914 Attn: Karly A. Perry

Client: Town of West Bath Project Name: New Meadows Landfill Traffic Peer Review
Street: 219 Foster's Point Rd. Project Location:  State Road, West Bath

City, State, Zip: West Bath, ME 04530 Telephone: 207-443-4342

BITSYEN AR sy dr CEed scape of Services ol RIS ER D 3 S O RO TS

Sebago Technics (Sebago) proposes to perform a traffic peer review of the parking lot expansion for the New
Meadows Landfill site located on State Road in West Bath, ME as requested via email on 11/17/23.
1. Scope of Services:
s “Updated Traffic Impact Study for the Parking Lot & Storage Yard Expansion” produced by Sewall dated
October 13, 2023 will be reviewed.

* The existing site, including the signalized intersection of State Road, New Meadow’s Road and Foster’s Point
Road will be visited and inventoried to confirm the assumptions made within the Traffic Impact Study.

» Synchro/SimTraffic models will be reviewed to confirm the results found in the Traffic Impact Study if the
Town requests these from the Applicant.

* Representation at one {1} Planning Board meeting to answer any questions/present findings.

2. Schedule:

e A memorandum will be supplied to the Town of West Bath in PDF format detailing our review comments
within six (6) weeks of executing this contract.

3. Exclusions:

s Participation in any meetings / additional review of materials outside of those identified within this proposal.
« Review of any more than one response to comments.

Sebago Technics, Inc. hereby proposes to furnish professional services in accordance with the above scope of services and description. Client
and/or representative agrees to compensate Sebago Technics for its services as follows:

] Lump Sum Price: $7,500.00

Any alteration or deviation from the above specifications involving extra costs will be executed only upon written request and wilt become an
extra charge over and above the estimate. Payment fgrservices is due 30 days from billing date, unless otherwise specified.

Authorized Signature: Date: 01/05/24

EBAGO TECHNICS, INC.

Company Representative; Bradley R. Lyon, P.E., PTOE - Vice President of Transportation Engineering

Acceptance of Proposal: The above prices and specifications are satisfactory and are hereby accepted. Sebago Technics is authorized to do
the work as specified. Payment will be made as outlined abhove.

Date: Signature:

Print Name:

For:

THE SIGNEE HEREON CERTIFIES THAT THEY ARE AUTHORIZED TQ CONTRACT FOR THE SERVICES OUTLINED HERECN.

PLEASE RETURN SIGNED COPY




S=BAGO
STANDARD TERMS AND CONDITIONS

GENERAL: These Standard Terms and Conditions, listed in alphabetical order, along with the:
1} Proposal, Letter Agreement, or Contract; 2) Standard Fee Schedule (if included); and 3)
Sebago Technics' Electronic File Confidentiality and Transfer Disclaimer form, to which these
Standard Terms and Conditions are attached and incorporated into, shall be the “Agreement”
between Sebago Technics, Inc. (“Sebago Technics™) and the entity or person to whom the
Agreement is addressed {“Client”). The headings and titles of the paragraphs of these Terms
and Conditions as well as the headings and titles of any other part of the Agreement are for
convenience purposes only and are not intended to define, limit or consirue the contents of
the various paragraphs.

1. ACCESS TO SITE. Unless otherwise stated, Client grants Sebago Technics full access
1o the sile for all activities necessary for the performance of the services set out in the Scope
of Services. Sebago Technics will take reasonable precautions to minimize damage due to its
activities. Unless otherwise stated, Sebago Technics has pot included any costs in its
Compensation for any restoration.

2.  ADDITIONAL SERVICES. Addilional Services are those services not specifically set
forth in the Agreement setling forth the scope of work and/or services Sebago has agreed to
perform {*Scope of Services”). Sebago Technics will notify the Client of any significant change
in the Scope of Services which will be considered additional services and cosis for which
Client agrees to pay on an hourly basis or as incurred in accordance with Sebago Technics
latest fee schedule andfor as reported to the Client.

3. APPLICABLE LAW. The Agreement shall be governed and interpreted by the laws of
the State of Maine. All suits except for enforcement of liens must be brought in Cumberland
County Superior Court in Maine,

4. ASSIGNMENT. Neither party shall assign its rights andfor obligations hereunder to any
other party without the prior written consent of the other party. Sebago Technics, however,
reserves the right to use consultants and or sub-consultants to complete the work described
under the Scope of Sarvices as it deems necessary.

5.  BILLING/PAYMENTS, Invoices for services and expenses incurred will be submitted

monthly and are due upon receipt. An invoite shall be considered PAST DUE if payment is

not received within 30 (thirty) days after the invoice date. Should payment not be received,

Sebago Technics may, at its sole discretion, without waiving any claim or right against the

Client and wrthout any liability to the Client, lermrnate its performance of services. lntgrg_&
a 5 A asarve a

6. BURIED UTILITIES. Where buried utility locations are required as part of our scopa of
wark, Sebago Technics will conduct research that it deems necessary and will prepare a plan
indicating the location intended for subsurface penetrations andfor proposed underground
infrastructures with respect to the assumed locations of all existing subsurface utilities,
Alhough such services will be perfermed by Sebago Technics, or its subcontractor, using its
industry's ordinary standard of care, the Client acknowledges that Sebago Technics' research
may not identify a existing urderground utilities and that the information upon which Sebago
Technics relied may contain errors and cmissions. The Client therefore agrees, to the fullest
extent permitted by law, to indemnify and hold Sebago Technics harmiess from any and all
claims, liability, and costs of defense, including, but not limited to, its attorney and paralegal
fees and costs, whether or not actual litigation is commenced for all liability, injury, or losses
arising or allegedly arising from errors or omissions related to buried utilities.

7. COMPENSATION/BUDGET, Unless stated as a specific sum due, the total fee set forth
shall be understood to be an estimate, based upon the stated Scope of Services, Sebago
Technics' understanding of the work being requested by the Client, and Sebago Technics’
best estimate and wunderstanding of the work that is actually required. The
Compensation/Budget shall not be exceeded by more than ten percent {10%) without further
authorization from the Client. If the Compensation/Budget is based on an houriy basis, the
rates shall be those that prevail at the time the services are rendered. Rates are subject to
change without prior notification. Reimbursable expenses shall include, but are not limited to
those for travel, survey supplies, equipment use, telephone, phetocopies, plan copies
including vellum originals, fax, postage, and should overnight travel be required, lodging and
per diem for meals and other reasonable expenses.

8. CONFIDENTIALITY. Sebago Technics agrees to keep confidential and will not disclose
to any person or entity other than its employees and sub-c it any data and information
furnished to Sebago Technics stated to be or that is marked “Confidential” by the Client.
Sebago Technics will not disclose such information without Client’s prior consent except to
the extent required for: 1) performance of servicas under the Agreement; 2} compliance with
professional standards of conduct for preservation of the public safety, health, and welfare; 3)
compliance with any court order, statute, law, or governmental directive; andfor 4} protection
of Sebago Technics frem the performance of services under this Agreement. Sebago
Technics' cbligations hereunder shall not apply to information in the public domain or lawfully
obtained on a non-confidential basis from others.

8. CORPORATE PROTECTION. Clignt agrees that Sebago Technics' services performed
pursuant to the Scope of Services and any Additional Sarvices rendered for Client's project
shall not subject any of Sebago Technics' individual employees, officers, directors, or agents
to any personal legal liability. Client agrees that its sole and exclusive remedy for any claim,
demand, or suil rglated to the Scope of Services and any Additional Services shall be directed

and asserted only against Sebago Technics, which is a Maine corporation. The Client further
agrees 1o extend this limitation to Sebago Technics' corporate sub-consuitants.

10. COUNTERPARTS AND DUPLICATE ORIGINALS. This Agreement may be executed in
one or moere counterparts which, when combined, shall constitute one complete original and
may be executed in duplicate originals.

11, DISPUTE RESOLUTION, Sebago Technics and Client agre that prior to the initiation of
legal proceedings, they shall first submit any and all unsettled claims, counterclaims, disputes,
and other matters in guestion between them arising cut of or relating to the Agreement to
mediation in accordance with the Construction Industry Mediation Rules of the American
Arbitration Association, effective as of the date of the Agreement, This provision shall survive
completion or termination of the Agreement; however, neither party shall seek mediation of
any claim or dispute arising out of the Agreament beyond the period of time that would bar
the initiation of legal proceedings to litigate such claim or dispute under the applicable law,
Furthermore, Sebago Technics is not required to mediate claims and/or causes of action if it
is prosecuting mechanics liens or seeking injunctive relief.

12. ELECTRONIC MEDIA. Client recognizes that data, plans, specifications, reports,
documents, or other information recorded on or fransmitted as electronic media are subject
to undetectable ateration, either inlentional or unintentional. Accordingly, documents
provided to Client in electranic media form are for informational purposes only and are not an
end product. Making electronic information available to the Client in no way implies that the
recipient is required by Sebago Technics to use it. Use of electronic information supplied by
Sebago Technics in this format is at the sole risk and liability of the user. Client agrees to
defend, indemnify, and hold harmless Sebago Technics from any claims, liabilities, losses, or
damages arising out of the use, reuse, or alteration of electronic media. Sebago Technics
makes no warranties or representations, either expressed or implied, regarding the fitness or
suitability of the electronic media. All clients shall be required to sign Sebago Technics'
Electronic File Confidentiality and Transfer Disclaimer form. Any electronic fiies submitted by
Sabago Technics to the Client have an acceptance deadline of forty-five (45} days. During thig
period, any defects reported by the Client to Sebago Technics will be corrected pursuant to
its original Scope of Services. However, upon the expiration of this acceptance period, any
defects claimed by the Client and reported to Sebage Technics shall be addressed by Sebago
Technics, which shall be compensaled therefore as Additional Services.

13 ENTIRE AGREEMENT. The Agreement constitutes the entive agreement between the
Client and Sebago Technics with respect to the subject matters stated herein and the
Agreement supersedes all previous negotiations, discussions, and agreements between the
Client and Sebage Technics as to the subject matter of the Agreement. The conditions set
forth in the Agreement shall survive the completion of Sebago Technics' services under the
Agreement and the termination of any services for cause.

14. ENVIRONMENTAL SITE ASSESSMENTS (ESAs). Should Sebago Technics be hired to
perform any ESA services, the Client agrees to the fullest extent permitted by law to indemnify
and hold Sebago Technics harmless from any and all claims, liability, and cosls of defense,
including but not limited to its attorney and paralegal fees and costs, whether or not actual
fitigation is commenced, for all liability, injury, or losses arising, allegedly arising, or related in
any way to the existence, relaase, or disposal of toxic or hazardous substances as they may
now or in the future be determined under any and all local, state, or federal laws except and
unless Sebago Technics is found to have engaged in any wiltful misconduct related thereto.

15. FORCE MAJEURE. Except for Client's obligation to pay for services rendered, no kability
will attach to either party from delay in performance or nonperformance caused by
circumstances beyond the reasonable control of the party affected, including, but not limited
to, acts of God, fire, flood, unanticipated site or subsurface conditions, explosion, war, request
or intervention of a governmental authority, court order, labor relations, accidents, delay or
inability to obtain materials, equipment, fuel, or fransportation.

16. HIDDEN CONDITIONS. A condition is hidden i concealed by existing conditions or is
not capable of investigation by reasonable visual observation. If Sebago Technics has reason
to believe that such a condition may exist, the Client agrees 1o authorize and pay for all costs
associated with the reasonable investigation of such condition and, if necessary, all costs to
correct the condition, If the Client either fails to authorize such investigation or correction after
due notification or should Sebago Technics have reasonable belief no such condition exists,
the Client agrees to be solely responsible for all risks associated with the condition and agrees
that Sebago Technics shall not be responsible for the condition nor shall it have any liability
with respect thereto as to the Client and all third parties,

17. INDEMNIFICATION. The Client agrees to indemnify and held harmless Sebago
Technics, its officers, directors, employees and agents from and against any and all claims,
damagss, losses, and expenses (including reasonable attorney and paralegal fees and costs
whether of not formal litigation is commenced} arising out of or resulting from performance of
Sebago Technics work provided that any such claims, damages, losses, and expensas are
caused in whole or in part by the negligent act, omission, or strict liability of the Client, anyaone
directly or indirectly engaged by the Client (other than Sebago Technics}), or anyone for whose
acts any of them may be liable.

18, INFORMATION PROVIDED BY OTHERS. After Sebago Technics has advised the Client
about the information required for Sebago Technics to adequatsly perform its Scope of
Services and any Additional Services, Client shall provide Sebago Technics with all requested
information available to the Client and its consulants, agents, and contractors and Sebago
Technics shall be entitied to rely upon the accuracy and complateness of such information,
Because it is impossible to assure the accuracy, completeness, and sufficiency of information



due to errors or omissions which may have occurred in assembling the information the Client
and/or its agents are providing to Sebago Technics, the Client agrees, to the fullest extent
parmitted by law, to indemnify and hold Sebago Technics and its sub-consultants harmless
from any and all claims, lability and costs of defenss, including but not limited to its attorney
and paralegal fees and costs, whether or not actual litigation is commenced, for all liability,
injury or losses arising or allegediy arising from all errors, omissions or inaccuracies in all
documents, specifications and information provided to Sebagoe Technics by the Client and/or
its agents,

19. INSOLVENCY/AVOIDANCE OF PAYMENTS. In the event of a filing under the Federal
Bankruptcy Code of a case by or against Client or in the event of the commencement by or
against the Client of any slate law praceeding for the liquidation of its assets or for the
reorganization of its debts, Sebago Technics obligations under this Agreement are
immediately relieved. To the extent that the Client makes a payment or payments to Sebago
Technics which are in whole or in part subsequently invalidated or are declared to be a
preference and are set aside and/or required to be repaid to any party under any bankruptcy
or insalvency law, state or federal law, common law. or equitable cause, then to the extent
such payments are set aside or are repaid, they shall be reinstated and inctuded in what Client
owes Sebago Technics.

20. JNSURANCE, During the term of this Agreement, Sebago Technics agrees to provide
nsurance coverage for Professianal Liability, Commercial General Liability, Worker's
Compensatian and Employer's Liability, and Autemobile Liability for all of its employees.
Evidence of this coverage can be provided upon request.

21. LEGAL ACTION. FEES AND COSTS. All legal actions by either party against the olher
for any cause or causes, including, but not limited to, braach of this Agreement, negligence,
misrepresentations, breach of warranty, or faifure to perform in accordance with the standard
of care, however expressed, shall be barred two (2) years from the day after the completion
of Sebago Technics' services, In the event the Client institules a suit against Sebago Technics
and if such suit 5 not successfully prosecuted, or i il is dismissed. or if a verdict is rendered
for Sebago Technics, Client agrees to pay Sebago Technics any and all costs of defense.
including attorney fees, expert witness fees, and court costs and any and all other expenses
of defense which may be reasanably necessary, immediately following dismissal of the case
or immedtately upon judgment being rendered in favor of Sebage Technics. In the event
Sebago Technics utilizes an atiorney to collect what it is owed under this Agreement with the
Client. the Client agrees to pay all of Sebago Technics’ reasonable attorney and paralegal
fees, whether or not formal litigation is commenced, as well as all Court costs and other refated
Xpanses.

22, LENDER'S OR OTHER PARTY'S REQUIREMENTS. Sebago Technics shall not be
required to execute any documents subsequent to the execution of this Agreement that in any
way, in Sebago Technics® sole judgment, may increase Sebago Technics' contractual or legal
obligations or risks or the availability or cost of Sebago Technics professional or genera
liability insurance.

23. NO FIDUCIARY DUTY. Chent acknowledges that Sebago Technics does not owe it a
fiduciary duty. that Client has had the opportunity to engage counsel prior 1o entering into the
Agreement, and enters into the Agreement of its own free will and accord.

24, MOTICE. In the event that any notice is required to or may be given under the
Agreement, then notwithstanding any other term or provision (o the contrary, it shall be
deemed given: (a) two (2} business days after deposit in the United States mail, first class,
posiage prepaid; (b) one (1) business day after placement with an overnight courier service
which provides proof of delivery; or (c} if by any facsimite transmission or email of such notice
the times in either (a) or (b) above, it being required that notice shall also be given by mail or
overnight courier, addressed to the recipients as follows:

To Sebago Technics: Sebago Technics, Inc, 75 John Roberts Road, Suite 4A
South Portiand, ME 04106

To Client: Notice Sent to Same Address as Proposal, Letter Agreement, or
Contract, unless otherwise noted.

25. OWNERSHIP OF INSTRUMENTS OF PROFESSIONAL SERVICE, All field data. notes,
reports, plans, specifications, and all other related information and documents, including
CADD documents, no matter in what form they may be fixed, that are prepared by Sebago
Technics are considerad to be “Instruments of Professional Service™ which shall remain the
sole property of Sebago Technics Sebago Technics, however. acknowledges that the final
plans and specifications generated on behalf of the Chent shall become the property of the
Client upon completion of tha work and receipt of full payment therefore.

The Client agrees that it will not reuse or modify the plans and specifications in any way without
first receiving written authorization from Sebago Technics. The Clent agrees, to the fullest
extent permitted by law, to defend. indemnify and hold Sebago Technics harmless from any
and all claims, liability, and costs of defense including, but not limited to, its attorney and
paralegal fees, whether or not actual litigation is commenced, arising or allegedly arising out
of any unauthorized reuse or modification by the Client. its agents, or any person or entity that
acquires or oblains the plans and specifications from or through the Client and reuses or
madifies them. In no event shall Sebage Technics be liable for any damages, including, but
not limited to any claim of lost profits by the Client or any third party.

26. RECORD DOCUMENTS, Upon completion of the Client's project andlor Sebago
Technics' work, Sebago Technics may be asked to compile and deliver to the Client a
reproducible set of Record Documents that conform to the marked-up prints, drawings and
data provided to the Client and/or its agents. This set of Record Documents will show the
reported locations of work performed and significant changes that were made while the project

Effective Date: April 2022

progressed. Because these Record Decuments may be based in whole or in part on
information provided by others, not independently verified by Sebago Technics, but assumed
to be true and accurale, Sebago Technics does not warcant in any way that they are accurate

27. REPRESENTATIONS. The Client hereby represents and warrants that all of its
agreements, representations, recitals, and acknowledgements made in the Agreement are
true and correct and that it is duly authorized to enter into and execute and deliver the
Agreemant and all related documents and to perform all acts contemplated hereby and that
the Agreement and all related documents are its legally valid and binding obligations as
welk the legally valid and binding obligations of its respective successors and assigns and
are enforceable in accordance with their terms.

28, RISK ALLOCATIONS, In recognition of the relative risks, rewards, and benefits of the
Client's project both to itself and to Sebago Technics, the Client hereby agrees, to the fullest
extent permitted by law, 1o limit Sebago Technics' total liability to the Client and all third parties
for all claims, losses, injuries, expenses and damages duwe to Sebago Technics’ performance
of its work, including that of its sub-consultants, to the greater of Sebago Technics fees or
$50,000.00.

29. SCOPE OF SERVICES, The Scope of Services Sebago has agreed to perform is set
forth in greater detail in the Proposal, Letter Agreement, or Contract. These services are based
upon the requests of Sebago Technics™ client and Sebago Technics® prefessional opinion of
what services are being recommended or required based upon those requests.

30. SEVERABILITY OF PROVISIONS, In the event any one or more provisions contained in
the Agreement should be found to be invalid, ilegal, or unenforceable in any respect by any
Court having valid jurisdiction, the validity, legality, and enforceability of the remaining
provisions of the Agreament shall not in any way be affected or impaired and lo this end, the
provisions of the Agreement shall be deemed severable.

31. SITE AND SUBSURFACE INVESTIGATIONS, Client agrees to furnish right of entry and
permission for Sebago Technics, its employees, and/or subcontractors, to perform surveys,
borings, and other investigations, including subsurface explorations, pursuant to the scope of
services. Sebago Technics will take reasonable precautions to minimize damage 1o the
property. If Sabago Technics is requiced to restore the property, or subsurface conditions, or
structures to its former condition, the cost plus fifteen (15} percent will be added to the fee.
Client shall indemnify. defend, and hold harmless Sebago Technics, its employees, and
subcontractors from any and all claims, damages, losses, and expenses (including reasonable
attorney fees). arising out of or resulting from any such damage, except to the extent caused
by Sebago Technics' negligence.

32. STANDARD OF CARE. The Services provided by Sebago Technics will be performed
in accordance with generally accepted practices of engineers, surveyors, landscape
architects, and/or scientists (as applicable) providing similar services at the same time, in the
same lecale, and under like circumstances,

33, SUCCESSORS AND ASSIGNS. This Agreement shall be binding upon and inure 1o the
benefit of the Client and Sebago Technics and their respective successors and assigns,
including without limitation, any trustee in bankruptcy or any receiver or trustee or similar entity
appointed on behalf of the Client or its respective properties or estates. However, nothing in
this agreement shall create a contractual relationship with or a cause of action in favor of a
third party against either the Client or Sebago Technics,

34. SUSPENSION/TERMINATION OF SERYICES, The Agreament between the Client and
Sebago Technics may be terminated upon ten (10) days written notice received by either party
fram the other, should either party fail to perform its obligations under the Agreement. In the
event of termination by either party, Client shall pay Sebage Technics for all services rendered
and costs incurred up to and including the date of termination plus any post termination work
that in Sebage Technics' sole discretion may be required.

If Client fails to make payment when due for services and reimbursable expenses, Sebago
Technics may, upon seven (7) days written notice to Client, suspend andfor terminate
performance of services under this Agreement. Unless payment in full is received by Sebago
Technics within sevan (7) days of the date of the notice, the suspension andfor termination
shall take effect without further notice. In the event of a suspension and/or termination of
services, Sebago Technics shall have no liability to Client for delay or damage to Client or
others because of such suspansion and/or termination of services.

35. WAIVER. No failure to exercise and no delay in exercising any right, power, or remedy
hereunder shall impair any right, power, or remsdy which Sebago Technics may have, nor
shall any such delay be construed to be a waiver of any such rights, powers, or remedies or
an acquiescence to any breach or default under this Agreement, nor shall any such act or
failure 10 act by Sebago Technics constitute a waiver of any subsequently occurring default or
breach by Client

36. WAIVER OF INCIDENTAL, INDIRECT, AND CONSEQUENTIAL DAMAGES. Client and
Sebago Technics waive incidental, indirect, and consequential damages for claims, disputes,
or other matters in quastion arising out of or relating in any way to the Agreement. This mutual
waiver includes. but is not imited to, damages related to loss of use, loss of profits, loss of
income, loss of reputation, unrealized savings or diminution of property vahug, and shall apply
to any cause of action including, but not limited to, negligence, strict liability, breach of
contract. and breach of warranty. This mutual waiver is applicable, without limitation, to all
claims for consequential damages due to either party's termination in accordance with the
provisions set forth in the terms and conditions of the Agreement






GOR R | L L 300 Southborough Dr, Suite 200

South Portland, Maine 04106

PALMER 207.772.2515

January 4, 2023

Town of West Bath

Attn: Karly Perry, Town Clerk
219 Foster's Point Road
West Bath, ME 04530

Subject: Proposal for Transportation Planning Services

Peer Review — New Meadows Landfill Site Parking Expansion

West Bath, Maine
Dear Ms. Perry,
Thank you for the opportunity to submit a proposal for Transportation Planning Services associated with the
traffic peer review of the New Meadows Landfill Site Parking Expansion on State Road in West Bath, Maine. It
is our understanding that the Town would like Gorrill Palmer (GP) to complete the necessary scope of

services for a traffic peer review of this parking expansion.

Based on our understanding of the project, we offer the following Scope of Services.

SCOPE OF SERVICES

[. Complete a traffic peer review of the information provided in the latest Site Plan Application for this project
and provide written comments on that review.

2. Review subsequent responses from the applicant to the comments provided in Task |. We also expect to
respond to questions raised by the Town.

3. Preparation for and attendance at a Planning Board meeting to present findings of our peer review and
respond to questions.

EXCLUSIONS

The following are not included in this scope of services but can be completed upon request at an hourly rate.

Turning movement counts

Any form of capacity or queuing analysis

Meetings or site visits other than those identified in Task 3
Other services not specifically included in this Scope of Services

FEE

Gorrill Palmer anticipates that the Scope of Services noted above can be completed on a time and materials basis
with a not to exceed $3,500 without further authorization. Our fees do not include direct job reimbursable
expenses, such as mileage, printing, copying costs, submittal fees, mailings, legal ad postings in the paper, certified
abutter notifications, application/permit fees, or turning movement counts. Additional services requested that
are beyond the scope of services outlined above will be charged in accordance with the Hourly Rate Schedule
attached to this proposal or by amendment of this proposal. The Rate Schedule shall be adjusted on an annual

www_gorrillpalmer.com Maine | Virginia




Parking Expansion
January 4, 2024
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basis to correspond with any changes in the Engineer’s billing rate or classification of personnel. This fee is only
valid for 30 days from the date of this proposal.

SCHEDULE

GP anticipates starting the Scope of Services within one week of receipt of a signed contract and any information
required by others. However, there are many factors outside Gorrill Palmer’s control which may affect our
ability to complete the services to be provided under this Agreement.

CLOSURE

Gorrill Palmer appreciates the opportunity to present this Proposal to you. We look forward to involvement
on the project. If you have any questions regarding this Proposal, please contact our office at 207-772-2515.

If this proposal is acceptable, please return a signed copy of this Scope & Fee Proposal, which will constitute our
Agreement and Notice to Proceed.
Sincerely,

GORRILL PALMER

Randy Dunton, PE, PTOE Donald Ettinger, PE
Project Manager Principal

207-239-7430 207-756-0462
rdunton@gorrillpalmer.com dettinger@gorrillpalmer

Attachments:  Hourly Rates
Standard Terms

By signing this proposal, acknowledges that it has read, accepts, and
agrees to the terms and conditions attached hereto and that, the terms and conditions, together with this
Proposal, constitute the Contract, and further the client hereby authorizes Gorrill Palmer to proceed with the
services herein described.

This proposal is accepted and agreed on the , 2024

Print Name & Title Authorized Signature

w4224 _peer review. west bathla propesalirevised - scope & fee_peer review.doox
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HOURLY BILLING RATES

SEPTEMBER 2023

P PRIRC AN ez icmoiamnss st e a3 A B 3 S A SN R A BTN Rd
Project Mlanager . o e e e R A i S B R R ARl
Senior EngineerPlanier i e ittt it smisiatiion iiiaassmas st gesdsssiinas s vias s
Senior Technical AsSIStANE ...

Project Engineer/Planner ...

++++++++++++++++++++++++++++++++++++++++++++++++++

D Lt B v R i b e s B g R R

bl A N o S e R R L G
SENIOr CADD DIESIENEI ... cvvercercerenrsceseamesssasssassesssesssssss s s essse e s s st senb R snbs
Construction INSPeCLOr ......conimimmmmississsinmis

CADD D aSignBr iR s oo

Administrative ...

[ o AT

+++++++++++++++++++++++++++

$210 - $260

$130 - $210

-$115 - $150

e $95 = $135

$112 - 3150

-$94 - $125

w375 — $105

$113 - $143

$75 to $125

o 380 — $120

e $60 — $95

e $50 — $80

v IRS Rate

vusnsensnsnnes AhCtual Cost Plus 15%*

Travel Expense/Lodging, Meals, L. .....cccicunrmmmnersermsmmsssenississenimasssisn
Other Direct Job Costs (Outside Printing, Mailing, Delivery, etc.) ......cccvvnnen. Actual Cost Plus 15%*

S T O RIS o i e T L S e ol e Actual Cost Plus 15%*

Expert TestiMOony .. | WICE Hourly Rate

*Unless Stipulated by Contract

The Rate Schedule shall be adjusted on an annual basis to correspond with any changes in the
employees billing rate or classification of personnel.



GOR R I L L 707 Sable Oaks Drive, Suite 30

South Portland, Maine 04106

PALMER 207.772.2515

STANDARD TERMS OF ENGAGEMENT FOR CONSULTING SERVICES

These Standard Terms supplement our engagement letter with you. Unless modified in writing by
mutual agreement, our engagement letter and these Standard Terms will govern our agreement with
you. Therefore, we ask that you review these Standard Terms carefully and contact us promptly if you
have any questions. We suggest that you retain these Standard Terms in your file along with the
engagement letter.

I. INFORMATION PROVIDED BY OTHERS

GORRILL PALMER shall indicate to the CLIENT the information needed for rendering of services
hereunder. The CLIENT shall provide to GORRILL PALMER such information as is available to the
CLIENT and the CLIENT'S consultants and contractors, and GORRILL PALMER shall be entitled to rely
upon the accuracy and completeness thereof, The CLIENT recognizes that it is impossible for GORRILL
PALMER to assure the accuracy, completeness and sufficiency of such information either because it is
impossible to verify, or because of errors or omissions which may have occurred in assembling the
information the CLIENT is providing. Accordingly, the CLIENT agrees, to the fullest extent permitted by
law, to indemnify and hold GORRILL PALMER and GORRILL PALMER's sub-consultants harmless from
any claim, liability or cost (including reasonable attorney's fees and costs of defense) for injury or loss
arising or allegedly arising from errors, omissions or inaccuracies in documents or other information
provided by the CLIENT to GORRILL PALMER.

2. BILLING

The CLIENT will be billed monthly for services and agrees to pay within 30 days of presentation. Upon
CLIENT's failure to pay for services as agreed herein, GORRILL PALMER may terminate its
performance under this Agreement upon 5 days written notice. CLIENT agrees to pay a late charge
equal to 1.5% per month of any amounts due hereunder which are more than 30 days past due. CLIENT
agrees to pay all costs of collection of fees owed pursuant to this AGREEMENT, including, but not
limited to, reasonable collection agency fees, attorney's fees, and court costs.

3. OWNERSH!P AND USE OF DOCUMENTS

All reports, field data, field notes, calculations, estimates, drawings and other documents and work
product prepared by GORRILL PALMER, as instruments or products of service, shall remain the
property of GORRILL PALMER. Copies of all such documents will be made available to the CLIENT
upon request provided that CLIENT is not in default of its obligations hereunder.

The CLIENT agrees that all reports and other documents furnished to the CLIENT or its agents, which
are not paid for, will be returned upon demand and will not be used by the CLIENT for any purpose
whatever.

GORRILL PALMER will retain all pertinent records for a period of 5 years following submission of a
report or other documents, during which period the records will be made available to the CLIENT at all
reasonable times.

4. STANDARD OF CARE

GORRILL PALMER will endeavor to conduct services provided under this agreement in a mannher
consistent with that level of care and skill ordinarily exercised by members of the profession currently
practicing under similar conditions. No other warranty, expressed or implied, is made.

5. BETTERMENT

If, due to GORRILL PALMER’s error, any required item or component of the project is omitted from
GORRILL PALMER’s construction documents, GORRILL PALMER shall not be responsible for paying
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the cost to add such item or component to the extent that such item or component would have been
otherwise necessary to the project or otherwise adds value or betterment to the project. In no event
will GORRILL PALMER be responsible for any cost or expense that provides betterment, upgrade or
enhancement of the project.

6. DEFECTS IN SERVICES

The CLIENT shall promptly report to GORRILL PALMER any defects or suspected defects in GORRILL
PALMER'S work or services of which the CLIENT becomes aware, so that GORRILL PALMER may take
measures to minimize the consequences of such a defect. The CLIENT warrants that he or she will
impose a simifar notification requirement on all contractors in his or her CLIENT/CONTRACTOR
contract and shall require all sub-contracts at any level to contain a like requirement. Failure by the
CLIENT, and the CLIENT's CONTRACTORS or SUBCONTRACTORS to notify GORRILL PALMER,
shall relieve GORRIL-PALMER of the costs of remedying the defects above the sum such remedy would
have cost had prompt notification been given.

Payments to GORRILL PALMER shall not be withheld, postponed or made contingent on the
construction, completion or success of the project or upon receipt by the CLIENT of offsetting
reimbursement or credit from other parties causing Additional Services or expenses. No withholdings,
deductions or offsets shall be made from GORRILL PALMER’S compensation for any reason unless
GORRILL PALMER has been found to be legally liable for such amounts.

The CLIENT acknowledges that GORRILL PALMER is a corporation and agrees that any claim made by
the CLIENT arising out of any act or omission of any officer or employee of the company in the
execution or performance of this agreement, shall be made against GORRILL PALMER and not against
such officer or employee.

7. DESIGN WITHOUT CONSTRUCTION PHASE SERVICES

It is understood and agreed that GORRILL PALMER’s Basic Services under this Agreement do not
include project observation or review of the Contractor's performance or any other construction phase
services, and that such services will be provided by the CLIENT. The CLIENT assumes all responsibility
for interpretation of the Contract Documents and for construction observation and supervision and
waives any claims against GORRILL PALMER that may be in anyway connected thereto.

In addition, the Client agrees, to the fullest extent permitted by law, to indemnify and hold GORRILL
PALMER harmless from any loss, claim or cost, including reasonable attorney's fees and costs of defense,
arising or resulting from the performance of such services by other persons or entities and from any and
all claims arising from modifications, clarifications, interpretations, adjustments or changes made to the
Contract Documents to reflect changed field or other conditions, except for claims arising from the sole
negligence or willful misconduct of GORRILL PALMER.

8. TERMINATION

This agreement may be terminated by either party upon fourteen days written notice in the event of
substantial failure by the other party to perform in accordance with terms hereof. Such termination shall
not be effective if that substantial failure has been remedied before expiration of the period specified in
the written notice. In the event of termination, the CLIENT shall remain liable for and shall pay all fees
and charges incurred by GORRILL PALMER for services performed to the termination notice date plus
reasonable termination expenses.

In the event of termination, or suspension for more than three (3) months, prior to completion of all
reports contemplated by this Agreement, GORRILL PALMER may complete such analyses and records
as are necessary to complete its files and may also complete a report on the services performed to the
date of the notice of termination or suspension. Reasonable termination expenses shall mean all
professional fees of GORRILL PALMER at standard hourly rates in completing such analyses, records,
and reports, in addition to GORRILL PALMER'’s direct costs incurred.
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9. LIMITATION OF LIABILITY

The CLIENT and GORRILL PALMER have discussed the risks, rewards and benefits of the project as
well as GORRILL PALMER's total fee for requested project services. The risks have been allocated such
that the CLIENT agrees that, to the fullest extent permitted by law, GORRILL PALMER'’s total liability to
the CLIENT for any and all CLIENT'S damages, injuries, claims, losses, expenses, or claims expenses
arising out of or as a result of those professional services provided by GORRILL PALMER to Client shall
not exceed the total amount of $50,000. This limitation of liability shall apply to all causes of action and
claims for damages and/or claims of CLIENT asserted against GORRILL PALMER, regardless of the legal
theory but shall include, but not necessarily be limited to those of claims for damages, including breach
of contract, contribution, indemnification, breach of warranty, strict liability or any negligence of
GORRILL PALMER, and includes damages of all kinds, whether designated general, compensatory,
incidental, consequential, or punitive, or any other type or description of damages. This provision shall
take priority over any conflicting provision related to liability or damage in this Contract and Client
understands that the fee of GORRILL PALMER has been calculated with the express understanding that
the contract for professional services includes this limitation of liability provision.

10. INDEMNIFICATION

The CLIENT agrees to indemnify and hold harmless GORRILL PALMER from all claims and costs
(including reasonable attorney's fees) arising out of this AGREEMENT; this indemnification, however,
does not extend to any claims and/or costs caused by the intentional, reckless, or grossly negligent acts,
errors, or omissions of GORRILL PALMER.

11. MANDATORY ARBITRATION; PRESERVATION OF LIEN AND STATUTORY RIGHTS

Except as expressly provided in this Section |1, all disputes between the parties will be governed by the
laws of the State of Maine and decided in Portland, Maine by arbitration in accordance with the
Construction Industry Arbitration Rules of the American Arbitration Association, except to the extent
such a waiver is prohibited by law. Nothing herein is intended to, or shall, circumscribe or limit the
rights of GORRILL PALMER to create, perfect, andfor enforce any statutory or common law lien and
prompt payment rights against the CLIENT or the property of any customer of the CLIENT, including
the right to perfect or enforce such rights through one or more judicial proceedings in the State or
Federal courts of the State of Maine or elsewhere, provided, however, that GORRILL PALMER and
CLIENT agree that upon initiating any such judicial action to preserve or perfect a lien, the parties shall
expeditiously stay the judicial proceeding pending arbitration. GORRILL PALMER’s right to compel
arbitration under the terms hereof preserves GORRILL PALMER’s right to seek judicial enforcement of
any lien, prompt payment rights, or any other claim subsequent to an award in arbitration as allowed by
law. To the extent not elsewhere provided in this Agreement, GORRILL PALMER is entitled to recover
its costs of enforcement at all stages of dispute, arbitration, and necessary litigation, including, without
limitation, post-arbitration confirmation and enforcement, with costs to include reasonable attorney's
fees incurred. Nothing in this section circumscribes or prevents a court of competent jurisdiction from
enforcing lien rights, ordering a sale of property, or otherwise confirming or enforcing an arbitration
award.

12. MEDIATION

In addition to and prior to arbitration, the parties shall endeavor to settle disputes by mediation in
accordance with the Construction Industry Mediation Rules of the American Arbitration Association
currently in effect unless the parties mutually agree otherwise. Demand for mediation shall be filed in
writing with the other party to this Agreement and with the American Arbitration Association. A
demand for mediation shall be made within a reasonable time after the claim, dispute, or other matter in
question has arisen. In no event shall the demand for mediation be made after the date when the
institution or legal or equitable proceedings based on such claim, dispute, or other matter in question
would be barred by the applicable statute of limitations. The failure of any party to demand or
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participate in mediation as contemplated hereby shall not effect a waiver of such party’s rights
hereunder or under applicable law.

13. ASSIGNS

Neither the CLIENT nor GORRILL PALMER may delegate, assign, sublet or transfer its duties or
interests in the agreement without the written consent of the other party.

4. THIRD PARTY BENEFICIARIES

Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in
favor of a third party against either the CLIENT or GORRILL PALMER. GORRILL PALMER'S services
under this Agreement are being performed solely for the CLIENT's benefit, and no other entity shall
have any claim against GORRILL PALMER because of this Agreement or the performance or
nonperformance of services hereunder, The CLIENT agrees to include a provision in all contracts with
contractors and other entities involved in this project to carry out the intent of this paragraph.

I15. OPINION OF PROBABLE CONSTRUCTION COST

GORRILL PALMER'S opinions of probable Construction Cost provided for herein are to be made on
the basis of GORRILL PALMER'S experience and qualifications and represent GORRILL PALMER's best
judgment as an experienced and qualified professional generally familiar with the industry. However,
since GORRILL PALMER has no control over the cost of labor, materials, equipment, or services
furnished by others, or over the Contractor's methods of determining prices, or over competitive
bidding or market conditions, GORRILL PALMER cannot and does not guarantee that proposals, bids,
or actual Construction Cost will not vary from opinions of probable Construction Cost prepared by
GORRILL PALMER. If CLIENT wishes greater assurance as to Probable Construction Cost, CLIENT
shall employ an independent cost estimator.

16. SEVERABILITY AND REFORMATION

Any provision found void or unenforceable will be modified or severed from this AGREEMENT to the
extent necessary to express its intention. All remaining provisions will continue to be binding and valid.

17. CONSEQUENTIAL DAMAGES

Notwithstanding any other provision of this Agreement, and to the fullest extent permitted by law,
neither the Client nor the Consultant, their respective officers, directors, partners, employees,
contractors or subconsultants shall be liable to the other or shall make any claim for any incidental,
indirect or consequential damages arising out of or connected in any way to the Project or to this
Agreement. This mutual waiver of consequential damages shall include, but is not limited to, loss of use,
loss of profit, loss of business, loss of income, loss of reputation and any other consequential damages
that either party may have incurred from any cause of action including negligence, strict liability, breach
of contract and breach of strict or implied warranty. Both the Client and the Consultant shall require
similar waivers of consequential damages protecting all the entities or persons named herein in all
contracts and subcontracts with others involved in this project.

18. OTHER AGREEMENTS

This AGREEMENT takes precedence over all other terms and conditions of a purchase order or any
other agreement whether written or oral.






Select Board 01/18/2024

Business item 3
Committee Volunteer Recruitment

The Select Board will discuss options for recruiting volunteers to serve as
appointed members on the Town’s various boards and committees.






Select Board (1/18/2024

Business item 4
Policy on Town Committee Procedures, proposed amendments

Section I1I of the policy is amended to include the length of terms served by
committee members. The following language is proposed for adoption:

“All committee members shall be appointed to serve staggered three (3) year terms, except for
Planning Board members. Planning Board members serve staggered five (5) year terms as set
forth in the Land Use Ordinance.”
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Policy on Town Committee Procedures

Adopted October 7, 2019
Amended October 6, 2022
Amended November 3, 2022
Amended July 6, 2023
Proposed January 18, 2024

Purpose - the purpose of this policy is to provide guidance and direction regarding:

A. The general work of the committees and common procedures;
B. The roles of committees and their relationship with the Select Board; and
C. The relationship between committees and staff

Definitions

A. Town Committee — this term refers to a board or committee whose members are
appointed by the Select Board. The term “Town Committee” shall include the
following:

Regulatory/Statutory — Planning Board, Board of Appeals, and Board of
Assessment Review.

These are boards that are governed by statute and/or local ordinance to
perform a certain function or grant permits and approvals. As such, these
are quasi-judicial bodies that have a duty to operate with independence
which is not influenced by their creation or appointment but is provided
because of their duty.

Standing/Advisory Committees.

These commitiees are created and appointed by the Select Board or Town
staff (e.g., Employee Safety Committee), to provide specific support,
research and/or recommendations either to the Select Board or staff. By
their name, they are standing; by their appointment, however, they are in
support of the work of others.

Task Forces.

These committees are created and appointed by the Select Board or Town
staff to provide service on a specific project. The committee is appointed
to provide a document for the Select Board or Town staff to review and
edit. Once the document has been received and fully acted upon (or the
project is completed), the task force is sincerely commended and
dispersed.



B. Staff — an employee of the town under the management and responsibility,
whether directly or indirectly, of the Town Administrator or the Select Board.

III. Formation of Town Committees

A. Creation of Town Committee Charge

1. Prior to appointment, the Select Board shall approve a Town Committee

charge containing the following:
e Mission or objective statement for standing committees; and
e Goal or purpose statement for task forces.
2. The Town Committee charge shall also have procedures for:
» Members (including qualifications, if applicable),
e Minimum number of meetings per year; and
¢ Staff coordination and support.

3. The Select Board may review Town Committee charges at any time or upon
request of Town Committee members and may ask current members for their
input before making any changes to a Town Commitiee charge. Any updates
or amendments to a Town Committee charge shall be approved by the Select
Board.

B. Except for a Town Committee that may be appointed by Town staff, the

appointing authority shall be the Select Board. Town Committees may request
additional volunteer(s) from within or outside the Town of West Bath to sit on the
committee; however, such person(s) shall not be voting members of the
committee.

C. A Town Committee that has been inactive for a period of six (6) consecutive
months may be disbanded by the Select Board. Any Town Committee that
believes to have fulfilled their charge may ask the Select Board, through the Town
Administrator, to be disbanded or to have its charge adjusted to continue its work.

D. Applications - all people wishing to serve on a Town Committee shall apply to
the Town Clerk on a form provided by the Town.

E. Appointments — The goal of the appointing authority is to appoint qualified and
interested West Bath residents who are broadly representative of the Town of
West Bath. The Select Board may, at its discretion, delegate its authority to
appoint to the Town Administrator or a department head when selecting members
of a Task Force if, in the opinion of the Select Board, the time and task assigned
to the Town Committee warrant such authority. Appointments shall be based
upon current committee composition, qualifications, experience,
recommendations, available space, attendance record and/or previous
performance, if applicable.

Generally, an individual may serve on no more than two (2) Town Committees at
a time. All appointees shall receive written notification of appointment, and all
appointees must be sworn in by the Town Clerk before acting as a member of the



IV.

Town Committee. Staff shall provide to the appointee a copy of this document
and any applicable and pertinent state statutes upon appointment.
The appointing authority may interview anyone who applies for appointment to
any Town Committee.

E. All committee members shall be appointed to serve staggered threc (3) yvear terims,

five (5) year terms as set forth in the Land Use Ordinance.

G, The Town Administrator may assign staff members to serve as non-voting
liaisons, consultants, and/or administrative support for any Town Committee. The
actual assignment of staff by the Town Administrator is based upon the Town
Committee charge and how the staff member(s) may best maximize the Town
Committee’s efforts.

G-H. Town Committee members shall adhere to the Town’s Human Resource
Policy Manual, where applicable, as well as any statutes governing training,
public records, communication, and access to information. For instance, all
committee members required by law to complete Freedom of Access Act (FOAA)
training, including but not limited to the Planning Board and Budget Advisory
Committee, shall complete such training within the time frame required by |
M.R.S. § 412, as may be amended from time to time.

Reappointment

The appointing authority shall evaluate and consider reappointments as terms expire.
Those Town Committee members wishing to remain on a committee beyond the
initial appointment should notify the Town Clerk prior to the Annual Budget Town
Meeting. The Town Clerk will then forward to the Town Administrator a list of
current members who wish to be reappointed for the following fiscal year. Terms may
vary by committee; the committee charge will confirm terms. A Town Committee
member is under no obligation to accept reappointment nor is the appointing authority
obligated to offer reappointment.

Resignation

A Town Committee member who is no longer able to serve should resign promptly so
the vacancy may be filled. This allows for another appointee to continue the work of
the committee. A written resignation must be submitted to the appointing authority
through the Town Administrator, and to the Town Committee Chair.
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VIII.

Other Terminations

The appointing authority may ask for a Town Committee member’s resignation or, if
necessary, may remove the Town Committee member from office for cause, after
notice and hearing. For purposes of this section, “cause” for removal shall include,
but not be limited to, a Town Committee member’s failure to attend three (3)
consecutive meetings without excuse or consistent failure to attend meetings without
prior 24-hour notification. Prior to a removal, the appointing authority shall provide
the Town Committee member with advance written notification and an opportunity to
be heard. Before any action is taken, the Town Committee Chair (or other Town
Committee member if the Chair is involved) shall alert the Town Administrator of
noted circumstances and the Select Board shall make a reasonable attempt to contact
the Town Committee member to see if the problem can be corrected.

Charge and Plan of Action

The Town Committee shall review its charge at its first meeting and conduct an
annual self-evaluation. The Town Committee, with input from Town staff and the
appointing authority, shall develop a plan of action to accomplish the objectives set
forth by the Select Board. The plan shall include reporting milestones so the Town
Committee and the appointing authority can monitor progress, assign resources as
requested and approved, adjust objectives if necessary, and allow for general
communication and coordination.

Reporting

A. Reporting at previously noted milestones shall occur at meetings of the Select
Board. The Town Committee Chair or designee(s) is responsible for delivering
writlen reports or actions taken at a meeting to the Town Administrator at least
four (4) business days prior to a Select Board meeting. Reports may also be
submitted through the Town Commitiee’s staff liaison. These reports shall be
received by the Select Board at their meeting and acted upon.

Action by the Select Board may include:

» Accept under advisement with no action taken.

» Accept under advisement with action taken,

» Return to Town Committee and/or staff for specified additional
work.

» Accept and place on a specified future Select Board meeting
agenda for presentation, discussion, and hearing.

» Take other action.
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Verbal reports and specific requests may also be made at a meeting of the Select
Board as part of the Town Committee updates; however, if the report needs
discussion or action by the Select Board, the topic may be placed on a specified
future Select Board meeting agenda. This shall be done by submitting physical
documentation to the Town Administrator or sent via email to the Town
Administrator on or before the Thursday prior to a scheduled meeting of the
Select Board. The documentation may also be submitted through the Town
Committee’s staff liaison.

Each Town Committee shall submit an annual report of activities to the Town
Clerk for inclusion in the Annual Town Report.

Committee Officers

A.

Elections

Town Committees shall elect a Chair and Vice-Chair annually upon

reappotntment or appointment. It is the responsibility of the Chair or the staff

liaison to notify the Town Clerk of the Town Committee’s officers. The Chair and

Vice Chair shall be voting members of the Town Committee.

Chair

1. Itis the Chair’s primary responsibility to fairly facilitate committee meetings.
The Chair presides at all meetings, decides questions of order, calls special
meetings (if necessary) and signs appropriate documents and reports. The
Chair may make motions, second motions, discuss questions and vote thereon.
In discussion, the Chair shall allow for a full range of opinions from the Town
Committee members and the public.

2. The Chair is also responsible for communication with Town staff and the
Select Board for reporting, requests for resources, and delivering
recommendations from the Town Committee.

3. Other duties of the Chair include:

a. Notifying the appointing authority of requested resources and actions
when appropriate;
Submitting reports at milestones;
Submitting requests for placing committee issues on the Select Board
agenda to the Town Administrator;

d. Attending meetings of the Select Board to present, or assigning to their
designee;

e. Acting as the contact point with the Town staff liaison; and

f. Forwarding concerns of Town Committee members about procedural
issues, rumors, or public comments, which may seem in contradiction of
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the Town Committee’s charge, to the Town Administrator and reporting
back to the Town Committee membership the outcome of said inquiries.
Vice-Chair
The Vice- Chair shall assume the Chair’s responsibilities in the Chair’s absence or
as requested by the Chair. If the Town staff liaison is absent from a meeting, the
Vice-Chair or their designee shall take the minutes of the meeting.

Town Staff Liaison

The Town Administrator may assign a staff member to all Town Committees
appointed by the Select Board. The Town staff liaison is assigned to perform the
following duties:

A. Assisting the Chair (or Vice-Chair) in carrying out their duties;

B. Preparing and posting of meeting agendas and minutes to the Town’s website
and distribution to interested parties;

C. Establishing a proposed meeting calendar annually for Town committee
approval;

D. Providing Town Committee members pertinent research and background

materials to support the objective of the Town Committee;

Providing guidance on committee activities;

Accompanying the Chair or their designee to meetings of the Select Board for

milestone reporting;

G. Assisting in the preparation of reports to the Select Board;

H. Facilitating public workshops, as assigned, to allow committee members to
fully participate in dialogue with the public; or

I. Performing other duties as assigned by the Town Administrator.

o m

Meetings

A.

Quorum - A quorum is necessary to conduct committee business, including
opening meetings. A quorum at a posted meeting exists when at least a majority
of the total number of Town Committee members is present. The loss of a
committee member due to a conflict of interest does not affect the quorum. No
discussion of committee business shall occur at a posted meeting where no
quorum is present, in deference to the members not present.

For the purpose of posting a meeting and regarding deliberations on committee
business, a meeting exists at any time That at least a majority of the Town
Committee members are present.

Chance interactions between Town Committee members do not constitute a
meeting. However, committee members must respect the members not present



and the public process and shall not conduct any deliberations outside of a public
meeting that may lead directly to Town Committee action.

D. Town Committee members shall not communicate outside of a public meeting
regarding committee business, whether by phone or electronic means, except for
purposes of:

1. Coordinating meetings, canceling meetings, or establishing a quorum;

2. Requesting the placement of a topic on an agenda, with no discussion; or

3. Forwarding documents, reports, motions, or requests, in which case all
Town Committee members and Town staff shall be copied and no
discussion on said forward shall occur.

E. Agendas
The agenda for any Town Committee meeting shall, at a minimum, contain the
following elements: call to order; amendments to the agenda; approval of the
minutes; old business; new business; public comments; follow- up items; set the
next agenda with meeting date, time, and place; adjournment.

F. Record keeping
Town Committees shall provide a set of minutes of each meeting for their records.
These are the minutes for the Town Committee meeting that will be filed with the
Town Clerk and posted on the website. Any changes to the minutes at the
following meeting shall be noted in the following meeting’s minutes. Town staff
will assist with audio and/or visual recording of the meeting on request of the
Town Committee Chair. The Select Board may require meetings to be audio
and/or video recorded.

Minutes shall contain the following information:

Date, time, and location of meeting;

Members present and absent;

Members of the public and staff present;

Summary of discussions on each agenda item;

Attached documents or exhibits from the meeting;

Motions passed and by whom, including a record of the vote;
Date, time, and follow up and agenda items for the next meeting;
Name of the recorder of the minutes; and

Time of adjournment.

el S

G. Town Committee meetings shall occur as needed to carry out committee
objectives and to accommodate the membership’s scheduling needs. A calendar
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of regular meetings shall be created by Town staff for committee approval prior to
the end of each fiscal year. All Town Committee meetings must be scheduled
through the Town staff liaison at least seven (7) days prior to the proposed
meeting date and shall not be held on any holiday listed in the Human Resource
Policy Manual or during any local, state, or federal election.

H. Town Committees may enact rules of order for the conduct of their meetings,
provided that the rules are reviewed by the Select Board prior to enactment by the
Town Committee.

I. Town Committees may enact by-laws, provided that the by-laws are approved by
the Select Board prior to enactment. The Select Board may approve recommended
by-laws with amendments, adopt as presented, or not adopt as it deems
appropriate.

J. Meetings open to the public
All Town Committee meetings shall be open to the public. Any member of the
public may speak at the allotted time on the agenda, and/or after being recognized
by the Town Committee Chair. Executive Session
Executive sessions for Town Committee work should be kept to a minimum and
must comply with | M.R.S. § 405. Prior to the scheduling of an executive
session, the Chair shall consult with the Town Administrator through the Town
staff liaison to determine if the subject matter of the executive session is permitted
under Maine law.

Communication Between Committees

It is recognized that many Town Committee efforts require coordination, assistance,
and interaction with other committees. This policy does not seek to inhibit this
communication but is meant to ensure a fair and open dialogue. If a Town
Commiiltee wishes to coordinate with another committee, it shall be carried out as a
public workshop with said committee. The purpose of the workshop shall be clearly
articulated so all parties know in advance what will be discussed. Prior to scheduling
said workshop, the Town Committee Chair or their designee shall report the intention
to the Town Administrator through the staff liaison.

This level of workshop and communication is not necessary for minor coordination or
questions. These should be carried out through the Town Committee Chairs and/or
Town staff liaisons and communicated back to their respective committees.

The Town Committee Chairs are encouraged to have an annual public workshop to
discuss the committee’s activities for community feedback and coordination. This is
intended to establish a “good faith practice” encouraging committees to coordinate
and discuss amongst each other and with the public (the more public input the better);
but to know when the coordination/discussion is encompassing enough. The work of

T



XIII.

XIV.

XV,

the committee, reporting mechanisms and open communication are not just for the
benefit of the committees or the Select Board. The intent is to inform the public and
to allow ample opportunity for the community to provide input on committee
activities.

Communication with Legal Counsel

Town Committee members may speak directly with the town attorney regarding
matters directly related to the committee’s charge only if such contact is first
approved by the Town Administrator. The Town Administrator shall make the initial
contact with the town attorney and must be made aware of any additional contact by
any member of the Town Committee.

Staff Created Committees

Notwithstanding the above policies, the Town Administrator and/or department heads
may creale task forces to assist on special research or other type of staff-led project.
Such projects are not otherwise part of an existing standing committee or existing
task force. This ability is supported as a useful way for staff to work in teams
internally and allows staff to work in concert with citizens with specific skills or
backgrounds that may be beneficial to a specified endeavor. These committees shall
be task or project oriented and be disbanded upon completion of the work or upon
reporting final documents or products to the Select Board.

Amendments to this Policy

This policy may be amended at any time by the Select Board.

Date of amendment; hhy-6-2023Junuary 18, 2024

Mudelyn-HennesseyKathleen Lavallee

Suzanne Andresen






Select Board 01/18/2024

Business item 5
Revaluation workshop, discuss rules of procedure

The Select Board/Board of Assessors will meet with the Town attorney on
Thursday January 25 at 5:30 pm at the West Bath Fire Hall to discuss and ask
questions about the recent revaluation.

The Board will adopt rules of procedure for the workshop.






Select Board 01/18/2024

Business item 6
Abatement Review, status update

The spreadsheet included in this packet provides the status of every application for
abatement received through January 12, 2024 for the 2023 tax year.
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Business item 7
Correction of minutes, 2022 Annual Budget Town Meeting

The Department of Education (DOE) discovered a discrepancy in the amount that
was approved in one article of the FY 23 Annual Budget Town Meeting warrant.

Article 51 in the warrant had an amount approved to be expended of 3,981,358.32.
The attested minutes show the approved amount as 2,981,358.32. This is a
typographical error.

The DOE requested corrected minutes and vote declaration.

The Town Clerk will provide corrected minutes at the meeting.
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Business item 8
Election Clerk and Ballot Clerk appointments

The municipal officers are required to appoint election clerks for a 2-year term by
May 1 of each general election year to serve during the time the polls are open and
as counters after the polls close.
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January 18, 2024

219 Fosters Point Road. West Bath ME 04530 ¢ Phone (207) 443-4342 - Town Administrator email: townadministrator @ westhathmaine. gov






STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BUREAU OF RESOURCE INFORMATION & LAND USE PLANNING
93 STATE HOUSE STATION
JANET T. MILLS AUGUSTA, MAINE 04333 AMANDA E. BEAL
GOVERNOR COMMISSIONER

1/9/2024

Kristine Poland, Town Administrator
219 Foster’s Point Road
Woest Bath, ME 04530

Dear Kristine,
The Department of Agriculture, Conservation & Forestry thanks the Town of West Bath for submitting its

Comprehensive Plan for review for consistency with the Growth Management Act in accordance with our
Comprehensive Plan Review Criteria Rule.

As soon as the town’s plan was accepted for review, we invited other state agencies, neighboring
municipalities, and the town’s regional planning organization to review it and submit written comments.
By the end of the comment period, we received written comments from the Beginning with Habitat
program {Natural Areas Program & IFW}, Maine Drinking Water Program, and the Maine Department of
Marine Resources. Those written comments are attached to this letter. The comments contain suggestions
for improving and strengthening the plan. We urge the Comprehensive Planning Committee to consider

( how the plan might be revised to incorporate suggestions found in the comments.

With the close of the comment period, we began our review cf the plan's completeness and consistency.
We identified two missing element that will need to be added before we can find the plan to be
consistent with the Growth Management Act. We can provide examples if the Committee has troubles
with any of the following itemns. Also please let us know if you believe we missed any of the below items in

the plan.

Required Elements:

1. Existing Land Use Chapter: Add your current zoning map
(https://www.westbath.org/vertical/sites/%7B8D54E1CA-5A26-4740-9A42-
C675DDB0OD420%7D/uploads/West Bath Land Use Map 2016.pdf). Also include a brief description
of each zone/district that is represented on the current zoning map. If these descriptions are the same
as the descriptions discussed in the Future Land Use chapter then you may simply say they are the
same (no need to insert descriptions twice if they are the same).

2. Future Land Use Chapter: The future land use map does not contain the zones discussed in the Future
Land Use chapter on pages 12-6 through 12-10. The future land use map is required to show each

m

DEPARTMENT OF
Agriculture
MUNICIPAL PLANNING ASSISTANCE PROGRAM Conservation
L 22 STATE HOUSE STATION & Forestry

18 ELKINS LANE, HARLOW BUILDING PHONE: (207) 446-4509
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district within the growth and rural areas. See Chapter 208, SECTION 4, 4.B(1)a. This is most often done
by using the current zoning map as a bases to create the future land us map.

We trust the Committee will find this letter and agency comments to be helpful, and that it will be willing
and able to submit plan revisions to us in relatively short order. That said, per the Rule, the town has 90
business days from the date of this letter in which to submit the revisions needed to complete the plan.
That means we can accept your submission any time through May 17, 2024. Once we have received your
revisions and confirmed the plan’s completeness, we will conclude our review for consistency within an
additional 10 business days.

We congratulate the Comprehensive Plan Committee and the citizens of West Bath for creating this
valuable plan. We hope you'll continue to work with us to bring it into greater alignment with the Act. As
you move forward, we stand ready to answer any questions that may come up, and to assist you in
whatever way we can. Please don't hesitate to contact me at {207) 441-1288 or
tom.miraglivolo@maing.gov.

Best wishes,

% gl

Tom Miragliuoclo
Senior Planner
Municipal Planning Assistance Program

Attachments:
¢ Public comments (3)

cc: Maxwell Johnstone, MCOG



STATE OF MAINE
DEPARTMENT OF MARINE RESQURCES
21 STATE HOUSE STATION
AUGUSTA, MAINE
04333-0021

JANET T. MILLS PATRICK C. KELIHER
CER R COMMISSIONER

To:  Tom Miragliuolo, Senior Planner, Municipal Planning Assistance
Program, Department of Agriculture, Conservation and Forestry

From: Melissa Britsch, Maine Coastal Program, Maine Department of Marine Resources
Re:  Town of West Bath Comprehensive Plan Review

Date: December 6, 2023

Thank you for the opportunity to review the marine resources section of West Bath’s Comprehensive
Plan. I have provided the following comments and suggestions for your consideration.

Appropriate use of data provided by Maine Department of Marine Resources

The plan does not completely use the commercial fishing license and boat length data provided by Maine
DMR, but we appreciate that the shellfish license information from 2016-2020 was included.

¢ The town was provided incorrect vessel length data. The town received a spreadsheet with the
sum of vessel lengths, not the counts of vessels in each length category. The correct vessel length
data for is included in the table below. Please correct the vessel length data and replace the
information in the plan.

e The DMR data package included license information for other commercial and recreational
species harvested in West Bath; please add a summary of these licenses to the plan. Information
about aquaculture leases is not required but can be found on the DMR website.

Corrected vessel length data:

[ Grand
Length | &

11[12 14 15‘16|17‘18‘19[20|21‘22‘23,24[25[26128 32[34‘37‘42:47‘&»@
Coont 1 3 1 4 4 5 5 8 5 1 1 3 3 3 2 1 1 2 1 1 1 1 57

How the plan’s policies and implementation strategies promote State goals relating to DMR’s
principal objectives and directives

The proposed policies and implementation strategies will do much to promote State and DMR goals. It is
clear that the town values their water quality and marine resources. They understand future threats and
are working to control land use and plan for the future to maintain and improve the environment and
marine economy. The town added multiple extra policies and strategies to update shoreland zoning,
improve conformity with zoning ordinances, maintain water quality, and improve parking and
recreational and commercial access to the coast. The town is aware of increased water use and rising
demand for moorings and is planning for ways to address potential crowding issues in the future. We

CHAEICEE AT 32 BLOSSOA LANE, MARQUARDT BUILIDING, AUGUSTA, MAINIE
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would like to remind the town that Maine DMR has funding available for mooring and harbor

management plans through the Shore and Harbor Planning Grant. The town values water quality and
marine resources, and this comprehensive plan update will help guide their efforts over the coming
years, The policies and strategies go above and beyond the requirements, are tailored to the community's

needs, and show substantial support for marine resources.

Consistency of the plan with DMR’s programs and policies

Overall, the plan is consistent with DMR’s goals. The plan did not discuss specific visual access points
or the protection of those points, nor did it discuss fostering water-depended land uses and balancing
them with other uses, but the plan is otherwise complete. The town feels that their marine resources are

thriving and are proactively working to maintain them.

Measures DMR recommends the town take to ensure its plan addresses and identifies deficiencies

and inconsistencies
Refer to my comments below.

Comment
Marine Resources v Page #
Analyses

Is coastal water quality being monitored on a regular basis? X 81
Is there a local or regional plan in place to identify and eliminate pollution
sources? X 8-4 1
Has closing of clam or worm flats threatened the shellfishing industry, and
are sources of contamination known? If so, are sources point (direct
discharge) or nonpoint sources? X 8-4
Are traditional water-dependent uses thriving or in decline? What are the
factors affecting these uses? If current trends continue, what will the
waterfront look like in 10 years? X 8-1
Is there reasonable balance between water-dependent and other uses, and
between commercial and recreational uses? If there have been recent
conversions of uses, have they improved or worsened the balance? X 8-1
How does local zoning treat land around working harbors? X 8-2
Is there a local or regional harbor or bay management plan? If not, is one
needed? X 8-4, 8-5 2

Not
Are there local dredging needs? If so, how will they be addressed? discussed | na
is there adequate access, including parking, for commercial fishermen and
members of the public? Are there opportunities for improved access? X 8-3,9-1 3

Not Not
Are important points of visual access identified and protected? included | included 4

OFFICES A1 32 BLOSSOM LANE, MARQUARIYE BUILDING, AUGUSTA, MAINE
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Comments:

1) We are encouraged to see that the town is working with its neighbors to develop a regional plan for the New
Meadows River, If it is possible for the town to contribute to an update of the Casco Bay Plan, we encourage the
town to support that, as well. It is clear the community values their water quality and marine resources.

2) We encourage the town to consider creating a mooring plan or a harbor management plan. Maine Coastal
Program's Shore and Harbor Planning grant is available for this purpose; please reach out if you would like to
learn more.

3) The town is aware that there is a need for additional parking and they are doing what they can to address
that issue. Demand for moorings is also increasing and we encourage the town to consider creating a mooring
or harbor management plan.

4) If a discussion of visual access points is included elsewhere in the plan, we encourage the town to add a
reference in this section of the plan to the location.

Condition and Trends

The community’s Comprehensive Planning Marine Resources Data Set

prepared and provided to the community by the Department of Marine Not p8-3, 8-

Resources, and the Office, or their designees. complete | 4 5
pdf pg

A map and / or description of water-dependent uses. X 119 6

A brief summary of current regulations influencing land use patterns on or

near the shoreline. ' X pe 8-2

A description of any local or regional harbor or bay management plans or

planning efforts. X pg 8-5

The location of facilities (wharves, boat ramps, pump-out stations, etc.),

with a brief description of any regional or local plans to improve facilities. X p8-3 7

A description or map showing public access points to the shore. Include a

brief description of their use, capacity, physical condition, and plans to

improve, expand, or acquire facilities such as parking or toilets. X p8-3 6

A list of scenic resources along the shoreline, including current ownership Not Not

(public or private) and any protections. included | included 8

Comments:

5) License data: We appreciate that the town included shellfish license information from 2016-2020. The DMR
data package also included licenses for other commercial and recreational species; please add this information
to the plan. Information about agquaculture leases in the town can be found on the DMR website. Length data:
The town was provided incorrect vessel Jength data - you received the sum of vessel lengths, not the counts of
vessels in each length category. The correct vessel length data for your town is included in the letter above.
Please correct the vessel length data and replace the information in the plan.

6) The map on pdf page 119 shows the locations of boat ramps in neighboring towns but not in West Bath. Can
you please add the locations of the town boat ramps to the map and reference it in the marine resources
section? A map or a summary of other public access points to the shore would also be helpful to include,

7) We are encouraged to see that the town has a maintenance plan and is exploring options to expand parking
near the town boat ramps.

8) We encourage the town to identify visual resources and their ownership to better understand what is needed
to protect them.

Policies
To protect, maintain and, where warranted, improve marine habitat and
water quality. X 19
To foster water-dependent land uses and balance them with other Not Not
complementary land uses. included | included 9

OFFICES AT 32 BLOSSOM LANE, MARQUARIYT BUILIING, AUGLETA, AMAINE
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| To maintain and, where warranted, improve harbor management and

| facilities. 19 |
To protect, maintain and, where warranted, improve physical and visual |
public access to the community’s marine resources for all appropriate uses ,
including fishing, recreation, and tourism. 19 ]

Comments:

9) While the plan explains that West Bath has few land-based marine facilities or uses, we encourage the town
to consider how to balance shore-side uses and if there may be demand for these activities in the future.

Strategies

Identify needs for additional recreational and commaercial access {which
includes parking, boat launches, docking space, fish piers, and swimming
access).

20, 21

10

Encourage owners of marine businesses and industries to participate in
clean marina/boatyard programs.

19

Provide information about the Working Waterfront Access Pilot Program
and current use taxation program to owners of waterfront land used to
provide access to or support the conduct of commercial fishing activities.

20

Support implement of local and regional harbor and bay management
plans.

19

if applicable, provide sufficient funding for and staffing of the harbormaster
and/or harbor commission.

20

Work with local property owners, land trusts, and others to protect major
points of physical and visual access to coastal waters, especially along public
ways and in public parks.

20

Comments:

the coast while maintaining water quality and the environment.

10) The policies and strategies go above and beyond what is required. They seem tailored to the community's
needs and show substantial support for marine resources and managing commercial and recreational uses of
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Janet T. Mills
Governor

Maine Department of Health and Human Services
Maine Center for Disease Control and Prevention
11 State House Station

2186 Water Street

Augusta, Maine 04333-0011

Tel: (207) 287-8016; Fax (207) 287-9058

TTY: Diat 711 (Maine Relay)

Jeanne M, Lambrew, PhD.
Commissioner

To: Tom Miragliuolo, Senior Planner, DACF

From: Ashley Hodge, Source Water Protection Coord., Maine CDC Drinking Water Program
Re: Review of 2023 Town of West Bath Comprehensive Plan

Date: December 7, 2023

On behalf of the Maine CDC, Drinking Water Program (MEDWP), | have reviewed the Town
of West Bath 2023 Comprehensive Plan and have provided the following comments.

As you are aware, The Drinking Water Program works to ensure safe drinking water in
Maine, to protect public health, by administering and enforcing drinking water and
subsurface wastewater regulations, providing education and technical and financial
assistance. The comments submitted below are based on the Maine State Planning Office’s
(SPO) instructions for agency commentors.

l. General Comments:;

a. The town should continue to maintain, enact, and/or amend public wellheads,
surface water and groundwater protection. Taking proactive measures to protect
West Bath's wellheads, surface water, and groundwater will continue to support
safe drinking water now and in the future, should the Town need to expand their
public water supply.

Please feel free to contact me should you have any questions regarding this information.

Page 1 of 1



STATE OF MAINE
BEGINNING WITH HABITAT
DEPARTMENT OF INLAND FISHERIES & WILDLIFE
41 STATE HOUSE STATION

T AUGUSTA ME 04333-0041 w
JAMET T, MILLS

LIV IR BEGINNING
WITH HABITAT

Date: December 7, 2023
To: Tom Miragliuolo, Municipal Planning Assistance
From: Lisa St. Hilaire, MNAP and Corinne Michaud-LeBlanc, MDIFW

Re: Woest Bath Comprehensive Plan Review

On behalf of Beginning with Habitat (BwH), the Maine Department of Inland Fisheries and Wildlife (MDIFW) and
the Maine Natural Areas Program {(MNAP) have reviewed the town of West Bath’s 2023 Comprehensive Plan
{the Plan) and provide the following comments.

As you are aware, BwH is a habitat-based approach to conserving wildlife and plant habitat on a landscape scale.
The goal of the BwH program is to maintain sufficient habitat to support all native plant and animal species
currently breeding in Maine. BwH compiles habitat information from multiple sources, integrates it into one
package, and makes it accessible to towns, land trusts, landowners, conservation organizations, and others to
use proactively in conservation planning. The habitat information BwH provides is objective, comprehensive,
and equips local decision-makers with the necessary tools to make informed and responsible land use decisions
that mesh wildlife and habitat conservation with future growth needs. While BwH information is comprised of
both regulated and non-regulated features, it should be used for planning purposes only. Other resources, such
as MDIFW's Environmental Review Program (https://www.maine.gov/ifw/programs-resources/environmental-
review/index.html) and MNAP’s Environmental Review Program
(https://www.maine.gov/dacf/mnap/assistance/review.htm) should be contacted for assistance as projects get
closer to the design or permitting review phase.

BwH is housed at MDIFW but is comprised of more than ten public agency and conservation partners.
Comments provided below represent two BwH public agency partners (MDIFW and MNAP) but are guided by
the overall conservation principles of the BwH program. Feedback and recommendations included in this memo
are based on the Maine Municipal Planning Assistance Program at the Department of Agriculture, Conservation
and Forestry {DACF} instructions for agency comments.

Appropriate Use of Data Provided by BwH

MDIFW and MNAP data were appropriately used in the West Bath Comprehensive Plan; however, some of the
mapped natural resources were not discussed in the Plan, and others require updating. We provide suggestions
below for updating and expanding upon the town’s discussion of natural resources. BwH provides natural
resource data to all Maine municipalities on behalf of MNAP and MDIFW. Information regarding rare plants and
natural communities is provided by MNAP within DACF. MDIFW data depict high value animal occurrences,
wildlife habitats and critical natural resources. BwH data are regularly updated, and the town should seek
updated information at this time to ensure that land use decisions are based on the best available information.

COMMISSIONER COMMISSIONER rsenayon
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BwH West Bath Comprehensive Plan Review December 7, 2023

Resources identified on BwH maps are accurate at the time they are produced; however, it is important to note
that the data contained on these maps are regularly updated. Much of this updated information is accessible to
the public online through the BwH Map Viewer:
https://webapps2.cgis-solutions.com/beginningwithhabitat/mapviewer,

The Town may also request updated paper and digital BwH maps from MDIFW as often as needed during Plan
completion and implementation:
https://www.maine.gov/ifw/fish-wildlife/wildlife/beginning-with-habitat/maps/index.htmi

Additional mapped information on stream habitats and barriers is available on the Maine Stream Connectivity
Workgroup’s Maine Stream Habitat Viewer:
https://webapps2.cgis-solutions.com/mainestreamviewer

Additional land use planning resources and tools intended for use at the municipal level are available through
BwH: https://www.maine.gov/ifw/fish-wildlife/wildlife/beginning-with-habitat/municipalities/index.html|

Relation of Plan’s Policies and Implementation Strategies to BwH Principal Objectives and Directives

The policies and implementation strategies proposed are generally consistent with BwH objectives and
directives. West Bath has identified several strategies to strengthen natural resource protections, such as
undertaking open space planning, and updating resource protection zoning. Beginning with Habitat staff would
be happy to provide further assistance as the Town works to implement the Plan, such as providing updated
maps, model ordinances, or presentations about conservation strategies for the natural resources found in West
Bath. We have included information and suggestions below that are intended to help improve the policies and
strategies outlined within this Plan.

Coansistency of Plan with BwH Programs and Policies

We feel the proposed policies, strategies, and Future Land Use Plan are generally consistent with BwH programs
and policies.

Critical and Important Natural Resources

The availability of high-quality habitat for plants, animals, and fish is essential to maintaining abundant and
diverse populations for both ecological, economic, and recreational purposes. West Bath is home to many
critical and important natural resources, including rare wildlife species, inland waterfowl and wading bird
habitat, tidal waterfowl| and wading bird habitat, significant vernal pools, and rich shellfish resources. The Plan
discusses most of these natural resources, but omits others. We have included comments below to clarify and
update some sections of the Plan.

Specific Plan comments and recommendations below are provided by the following staff:
e MDIFW: Corinne Michaud-LeBlanc (Beginning with Habitat Program Climate Coordinator)
*  MNAP: Kristen Puryear (Ecologist) and Lisa St. Hilaire finformation Manager)

General Comments

Page 11, Recreation & Open Space, Implementation Actions: Beginning with Habitat staff are available to assist
the Town with open space planning; such as providing presentations on open space planning, discussing
important natural resources in the region, and providing model open space plans and strategies.



BwH West Bath Comprehensive Plan Review December 7, 2023

Page 14, Agriculture & Forestry, Implementation Actions: We encourage the Town to reach out to Beginning
with Habitat staff to ensure they have the most up to date maps and data as they discuss ways to preserve large
undeveloped blocks. BwH staff are available to provide free technical assistance or presentations to help the
Town as they implement this strategy.

Page 16, Critical Natural and Water Resources, Implementation Actions: In support of this strategy and the road
maintenance discussion page 7-1, MDIFW recommends following Stream Smart Road Crossing guidelines to
improve connectivity and passage for aquatic organisms. General stream crossing guidance is attached at the
end of this letter, and a pocket guide to Stream Smart Road Crossing is available from MDOT online:
https://www.maine.gov/mdot/publications/docs/brochures/pocket guide stream smart web.pdf. Maine DOT
also administers several funding sources for municipal culvert replacement and infrastructure resilience, and
more information on these funding opportunities can be found online: https://www.maine.gov/mdot/grants/.

Page 16, Critical Natural and Water Resources, Implementation Actions: Beginning with Habitat staff can provide
support as the Town works to identify vital natural resources and update their Resource Protection Zones, We
suggest including additional language in this action, to identify areas “vital to various plant and animal species,
their habitats, significant wildlife habitats, and other critical and important natural resources.” We encourage
the Town to reach out to BwH staff at the start of their process to ensure they have the most up to date maps
and data.

Page 17, Critical Natural and Water Resources, Implementation Actions: It is great to see the Town has identified
actions to incorporate BwH maps into Planning Board review, and to incorporate consultation with state
agencies into the permitting process. When implementing these actions, the Town should clarify that BwH maps
are for planning purposes, and that consultation with state agencies is part of the permitting process. Staff
would be happy to assist with updated maps or model ordinances in support of these actions.

Page 52 (6-1}, Editorial note: References to the Department of Agriculture, Conservation and Forestry should be
corrected throughout the document to remove the comma after Conservation.

Page 56 (7-1}, Section 7, Critical Natural and Water Resources, Resources: We suggest a few corrections and
clarifications for this paragraph. Beginning with Habitat project should be corrected to Beginning with Habitat
program. Great blue heron rookeries are a high value animal habitat included on Map 2, but not a Significant
Wildlife Habitat defined under NRPA. Lastly, BwH maps include data for endangered, threatened, and special
concern wildlife species, not just endangered species.

Page 57 (7-2), Section 7, Critical Natural and Water Resources, Vernal Pools: We suggest a few corrections and
clarifications for this paragraph. Blue-toed salamanders should he corrected to blue-spotted salamanders.
Although the general discussion of vernal pools is correct, the plan should specifically discuss Significant Vernal
Pools (SVP) and note that there are two SVP mapped in West Bath. SVP are a subset of vernal pools that are
defined under NRPA. Vernal pools are natural, temporary to semi-permanent bodies of water occurring in
shallow depressions that typically fill during the spring or fall and may dry during the summer. Vernal pools have
no permanent inlet or outlet and no viable populations of predatory fish. A vernal pool may provide the primary
breeding habitat for wood frogs (Rana sylvatica), spotted salamanders (Ambystoma maculatum), blue-spotted
salamanders (A. laterale), and fairy shrimp (Eubranchipus sp.), as well as valuable habitat for other plants and
wildlife. A vernal pool is classified as a Significant Vernal Pool if it has a high habitat value, either because 1) a
state-listed threatened or endangered species uses it to complete a critical part of its life history, or 2) thereis a
notable abundance of specific wildlife. Lastly, the reference to MDIFW should be corrected to the Maine
Department of Inland Fisheries and Wildlife.
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Page 58 (7-3), Section 7, Critical Natural and Water Resources, Wetlands: As part of their discussion and analysis
of wetlands, BwH encourages the Town to consider the influence of sea level rise (SLR) on tidal marshes by
evaluating the impacts of SLR scenarios on these vulnerable habitats. Marshes such as those found along the
shores of Winnegance Creek provide key habitat for many plant and wildlife species, and provide valuable co-
benefits to the community, such as flood mitigation, protection against erosion, and carbon sequestration. As
water levels rise, marsh habitat may be lost if it does not have connected, protected upland space to migrate
into. To facilitate the Town’s planning efforts, more information on tidal marshes and coastal resiliency is
available from the Maine Natural Areas Program online at
https://www.maine.gov/dacf/mnap/assistance/coastal resiliency.html, and an online map viewer for exploring
potential marsh migration is available at https://www.maine.gov/dacf/mnap/assistance/marsh_migration.htm.
The Maine Geological Survey has a Sea Level Rise/Storm Surge Viewer available online that may also be useful
for analyzing the impacts of various sea fevel rise scenarios on other areas and assets in West Bath:
https://www.maine.gov/dacf/mgs/hazards/slr_ss/index.shtmk.

Page 59 (7-4), Section 7, Critical Natural and Water Resources, Habitats: The Maine State Planning Office no
longer exists and should be removed from the list of partners.

Page 60 (7-5), Deer Wintering Areas: Although three candidate Deer Wintering Areas (DWA) were previously
mapped within West Bath, MDIFW has updated records for this region and removed these DWAs from current
maps. We recommend removing the discussion of DWAs, and encourage the Town to request updated maps at
this time.

Page 60 (7-5), Inland and Tidal Waterfowl/Wading Bird Habitats: We suggest several corrections to this
paragraph. IWWH and TWWH are defined as Significant Wildlife Habitat under NRPA and are subject to Maine
Department of Environmental Protection regulations, in addition to any zoning designations that the Town may
adopt. It is also important to note that there are both Inland and Tidal Waterfowl and Wading Bird Habitats
mapped in West Bath, so this section should include discussion of the IWWHSs mapped along the Winnegance
Creek and wetland complex, and in a wetland on the western side of the town.

Page 61 (7-6), Rare and Endangered Plant Species: We suggest removing “plant” from this header, since both
plant and wildlife resources are discussed. We recommend revising the opening sentences to clarify the roles of
MNAP and MDIFW as follows:

“MNAP inventories the status, life history, conservation needs, and occurrences for plant species that
are Endangered, Threatened, or otherwise rare. MDIFW inventories the status, life history, conservation
needs, and occurrences for animal species that are Endangered, Threatened, or otherwise rare.”

The sentences discussing rare and endangered plants should be removed, and discussion of the two endangered
wildlife species found in West Bath should be added to the discussion. Redfin pickerel and least bittern are both
mapped in the vicinity of Winnegance Creek and associated wetlands, and both species are listed as Endangered
under the Maine Endangered Species Act.

Page 61 (7-6), High Value Habitat for USFWS Priority Trust Wildlife Species: This discussion appears to be
referencing data from a BwH map type that is no longer maintained or provided to towns, and which is not
reflective of species and habitats currently mapped in West Bath. The discussion should be removed, and could
be replaced with discussion of the endangered wildlife species and significant wildlife habitats currently mapped
in West Bath.
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Page 63 (7-8), Invasive Species: The Maine Natural Areas Program and Androscoggin Valley Soil & Water
Conservation District also provide information and technical assistance related to invasive species, and should
be added to the list of resources in this section. The Town may find the following links useful for additional
information on invasive species:

Maine Natural Areas Program: https://www.maine.gov/dacf/mnap/features/invasive plants/invasives.htm
Maine Department of Environmental Protection: https://www.maine.gov/dep/water/invasives/index.html
Maine Department of Inland Fisheries & Wildlife: https.//www.maine.gov/ifw/fish-wildlife/fisheries/aguatic-
invasive-species.html

Page 103 (12-5), Future Land Use Plan, #8: We encourage the Town to reach out to BwH for updated maps at
this time, and would be happy to provide a free presentation to the Town as they undertake the process of
examining critical natural resources and potential revisions to resource protection areas.

Page 121, Future Land Use Map: Although much of the Future Growth Area is along developed corridors, there
are several Significant Vernal Pools and Tidal Waterfowl and Wading Bird Habitat areas mapped within the
growth area. The Town should ensure they have the most up to date maps and natural resource data available
when evaluating development proposals in these growth areas.

Comments Regarding Inland Fisheries and Public Water Access

The Fisheries Division of MDIFW has completed its review of West Bath’s comprehensive plan and offers the
following comments. There are limited mapped freshwater streams, ponds, or lakes in West Bath; inland
fisheries concerns are generally minimal, but some priorities exist. The following comments also offer some

general guidance on habitat protection, public access, and future land use.

I. Protection and Enhancement of Fisheries and Fisheries Habitat

MDIFW typically recommends 100-foot undisturbed buffers along both sides of any stream, including stream-
associated wetlands. Buffers should be measured from the upland wetland edge of stream-associated wetlands;
if the natural vegetation has been previously altered then restoration may be warranted. Protection of riparian
areas diminishes erosion and sedimentation problems, reduces thermal impacts, maintains water quality, and
supplies leaf litter/woody debris {energy and habitat) for the system. Protection of these important riparian
functions ensures that the overall health of the stream habitat is maintained. In addition, smaller headwater and
lower order streams are often affected the greatest by development, and these systems benefit the most from
adequately sized, vegetated buffers.

Many road maintenance and construction projects also often inadvertently impede passage at stream crossings,
including tidal flowages. The Town should consistently adopt stream-crossing practices (i.e., culvert
installation/maintenance)} which do not impede fish passage as required by the Natural Resources Protection
Act?. Guidelines are attached at the end of this document. In addition, the Army Corps of Engineers has adopted
regulations regarding stream crossings that potentially affect municipal road maintenance programs. Maine
Audubon, along with many local and federal partners, has developed the “Stream Smart” design methodology
for road crossings built according to high standards of aquatic organism passage. Such a methodology may be of
use to the Town in future development projects.

West Bath features miles of marine shorelines and tidal crossings at risk due to climate change. However, inland,
freshwater shorelines and stream crossings are also subject to climate change impacts, such as increased
frequency and magnitude of storm events, and warming and widening of streams. Future freshwater

S
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development should adhere to the same standard of climate planning afforded to tidal systems.

Il. Public Access

There is a public need to provide safe angler access to all Town waters that support recreational and commercial
fisheries, as well as other recreational uses. The Town plan should adopt language that reflects State and
MDIFW goals*** and access development plans should be consistent with those goals. For example, public
access to public waters must never be limited to Town residents only, as such action would be inconsistent with
MDIFW and State public access goals.

The plan identifies some access/boating facilities to waters located within the Town of West Bath; however,
these sites are tidal and outside MDIFW jurisdiction. Based on this review, there are no formal, inland public
access sites within Town boundaries. West Bath possesses three Great Ponds over ten acres in surface area:
Campbell Pond, Houghton Pond, and Winnegance Pond; Lily Pond on the boundary with Bath has also been
identified as ten acres in surface area in some past surveys. The Town should include public access to these
water bodies as a future priority. Recreational access to inland, flowing waters is limited in West Bath but,
where applicable, could be more detailed in terms of facilities, parking capacity, and other amenities. There is
some formal discussion regarding the development of new access sites or improvements to existing sites,
though most identified sites are on tidal waters; the Town should include freshwater access as a similar priority,
especially given the lack of existing inland opportunities.

The Town could explicitly outline strategies to maintain or expand public access to water, including in the form
of future development goals. These strategies should help prioritize public access needs based on a variety of
factors including existing access, fisheries present, water size, land availability and cost, existing waterfront
development, and other related factors. Lastly, the Town should consider State agencies as potential partners in
future public access projects. By working together, we are more likely to be successful in achieving our common
goal of improving public access.

In adopting measures to address land use and development, it is imperative that language and measures not be
adopted which could preclude efforts by the Town, MDIFW, or other State agencies from developing public
access to public waters of the State, which would be inconsistent with State and MDIFW goals**>. Also, land use
zoning ordinances and practices designed to protect water quality should not be so strict as to impede the
development of public access opportunities. These measures could severely limit or eliminate good access
prospects on heavily developed waterfront areas. An “exemption” for public access projects should be adopted
for projects which are consistent with Town, State, and MDIFW public access goals. This measure will ensure
consistency while foregoing the need to undertake a very detailed and comprehensive review of all plan
provisions, including their implications.

Open space is being used more and more by Towns to provide recreational opportunities and access. The open
space that public water resources provide can greatly expand the total amount of recreational space for town
residents and visitors. However, the Town should be sure that such areas are open to and can accommodate use
by all Maine citizens and not just Town residents.

lll. Significant Habitats and Fisheries

There are limited known inland, freshwater fisheries in West Bath. The Great Ponds mentioned above provide
some opportunity for warm water angling (chain pickerel, bass, perch, etc.) and likely see angler use, including
during the winter months. Additionally, protection of freshwater wetland habitat provides an important means
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to preserve environmentally significant aquatic habitats within the Town.

Notably, West Bath (along with neighboring Bath and Phippsburg) represents the only documented habitat in
Maine for the state endangered redfin pickerel (Esox americanus americanus). This species exists at the far
northern end of its range and has been found in some regional, coastal streams. Due to its rarity and legal
status, the redfin pickerel should be afforded extra protections when shoreland development may impact its
known habitat.

Woe appreciate the opportunity to comment on West Bath’s 2023 Comprehensive Plan, and hope that these
suggestions are helpful. Please reach out to Beginning with Habitat Climate Change Coordinator Corinne
Michaud-LeBlanc by email at corinne.L.michaud-leblanc@maine.gov, or by phone at (207)-592-5841 should you
have any questions. Additional staff contact information and reference material are included below.

MDIFW Regional Contact Information

Region A - Gray
15 Game Farm Road
Gray, ME 04039

Fisheries - (207) 435-3231
Nicholas Kalejs, Assistant Regional Biologist — email: Nicholas.Kalejs@maine.gov

Wildlife - (207) 435-3231
Josh Matijas, Assistant Regional Biologist — email: Josh.Matijas@maine.gov

MNAP Contact Information
Lisa St. Hilaire, information Manager — 207-287-8044; email lisa.st.hilaire@maine.gov
Kristen Puryear, Ecologist — 207-287-8043; email: kristen.puryear@maine.gov
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1 MAINE DEPARTMENT OF INLAND FISHERIES AND WILDLIFE, STANDARD ENVIRONMENTAL REVIEW
RECOMMENDATIONS

Riparian Buffers Along Streams

We recommend that 100-foot undisturbed vegetated buffers be maintained along streams. Buffers should be
measured from the edge of stream or associated fringe and floodplain wetlands. Maintaining and enhancing
buffers along streams that support coldwater fisheries is critical to the protection of water temperatures, water
quality, natural inputs of coarse woody debris, and various forms of aquatic life necessary to support conditions
required by many fish species. Stream crossings should be avoided, but if a stream crossing is necessary, or an
existing crossing needs to be modified, it should be designed to provide full fish passage. Small streams,
including intermittent streams, can provide crucial rearing habitat, cold water for thermal refugia, and abundant
food for juvenile salmonids on a seasonal basis and undersized crossings may inhibit these functions. Generally,
MDIFW recommends that all new, modified, and replacement stream crossings be sized to span at least 1.2
times the bankfull width of the stream. In addition, we generally recommend that stream crossings be open
bottomed (i.e. natural bottom), although embedded structures which are backfilled with representative
streambed material have been shown to be effective in not only providing habitat connectivity for fish but also
for other aguatic organisms. Construction Best Management Practices should be closely followed to avoid
erosion, sedimentation, alteration of stream flow, and other impacts as eroding soils from construction activities
can travel significant distances as well as transport other pollutants resulting in direct impacts to fish and
fisheries habitat. In addition, we recommend that any necessary instream work occur between July 15 and
October 1.

MDIFW Fisheries will rely on MDEP to review project applications for the adequacy of wetland functional
assessments and the adequacy of proposed stream buffers, which should be reviewed based upon the
aforementioned guidance.

2 MDEP, Natural Resources Protection Act, 38 M.R.5.A SS.4B0-A to 480-2Z, Statute, revised 4/3/2002

55. 480-Q. Activities for which a permit is not required... 2. Maintenance and repair... “B. Crossings do not
block fish passages in water courses;”

2-A. Existing road culverts...”and that the crossing does not block fish passage in the water course.”
¥ MSPO, Comprehensive Planning: A manual for Maine’s communities.

“State Goal: To promote and protect the availability of outdoor recreation opportunities for all Maine
citizens, including access to surface waters.

4 strategic Plan for Providing Public Access to Maine Waters for Boating and Fishing, MDOC & MDIFW, March
1995.

“Boating and Fishing Access Goal — The primary, long term goal of state fishing and boating access programs
is to ensure legal, appropriate, adequate, and equitable means of public access to waters where recreational
opportunities exist.”

5 MDIFW, Administrative Policy Regarding Fisheries Management, 12/2002
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“The purpose of the Department’s Access Program is to ensure that the public is ahle to gain access to
Maine’s public waters and to the fisheries within them. By law, all great ponds belong to the people of
Maine. Private land ownership may limit access to great ponds. Fishing opportunity is directly linked to the
public’s ability to get to the waters to fish, so acquiring publicly-owned private points of access is critical,
especially in areas where heavy development or restrictive private access already limits legal access by the
public to the lake or pond.

It is also important to provide legal public access to flowing waters, although there is no parallel legal right to
use flowing waters. Such acquisitions must, therefore, include enough land to allow access to stretches of
the river or stream.”

¢ MDIFW, Administrative Policy Regarding Fisheries Management, 12/2002

“ The Department will not stock waters without reasonable, legal public access, since stocking programs are
to benefit the general fishing public, and not only the people that own land around a lake, pond, river or
stream.”

7 MSPO, Comprehensive Planning: A manual for Maine’s communities.

“Legislative requirement: The act requires that each comprehensive plan include an inventory and analysis
of: Significant or critical natural resources, such as wetlands, wildlife and fisheries habitats...”



%
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Stream Crossing Guidelines

The Maine Department of Transportation Fish Passage Policy and Design Guide is a good reference for
information on fish passage and stream crossings. The following recommendations reduce the potential for
culvert installations to create impediments to fish passage for most resident stream fish typically found in
Fisheries Management Region A. These recommmendations apply to circular culverts installed in streams.

Do not install hanging culverts.
Culvert installation should occur between July 1 and October 1.

Culvert invert (downstream bottom end of the culvert) should be installed below streambed elevation; 6
inches deep for culverts less than 48 inches in diameter and 12 inches deep for larger culverts.

Installation should not exceed the existing natural gradient.

Use corrugated steel/aluminum culverts with the largest available corrugations. Smooth concrete and
corrugated plastic culverts should only be used in very low gradient areas where water backs up the entire
length of the pipe. Polyethylene slip liners and smooth bore plastic culverts are becoming more popular for
new or replacement installations due their longevity and low cost; however, they are creating serious fish
passage problems around the State. A review of flow capacity specifications for Snap-Tite, a local distributor
of slip liner technology, reveals that in all applications where smaller diameter Snap-Tite Solid liners are
installed in existing corrugated metal pipes (CMP) flow capacities are increased, even though effective pipe
size is decreased. For example, when a 28-inch (26 inch inside diameter) solid liner is installed in a 30 inch
(inside diameter) CMP the new liner provides 187% of the original capacity provided by the metal pipe. The
increase in capacity results from the smooth walls and nonwetting characteristic of polyethylene, which
reduce friction within the pipe. The increased velocities that result from slip liner and smooth bore
polyethylene culverts usually far exceed that which can be negotiated by most fish typically occurring in
Maine streams, which typically ranges between 1 and 2 feet per second. Furthermore, slip liner projects
effectively increase the invert elevation, creating a hydraulic drop at the outlet, which creates an additional
obstacle to fish passage. Increased flow velocities within the pipe also increase downstream scour, which
can lead to degradation of the outlet plunge pool, important staging habitat for fish attempting to pass
through culverts. Resulting erosion can also create “head cuts” or nick points that cause additional scouring
of the stream channel and associated habitat degradation. Impediments and barriers to fish passage will

generally be created using slip liners and smooth bore culverts, except under the following conditions:

1) In drainage ditches or similar circumstances where water is not being conveyed in a jurisdictional
stream channel;

2) In streams where there are no fish present and where the presence of natural/artificial barriers
prevent seasonal use by fish species lower in the drainage;

3) In very low gradient settings where water backs up the entire length of the pipe, and where the water
depth at the inlet end of the liner/culvert is at least 4-6 inches deep at low flows.

4) Where a permanent, natural barrier is located upstream/downstream within 150 feet of the stream
crossing. A permanent/natural barries is defined as a vertical drop of at least 4 feet over a rock/ledge
substrate, as measured during summer low flows. Beaver dams would not be considered a permanent
impassable barrier.

Culverts should be installed to provide a minimum water depth of 4 inches within the culvert during critical,
seasonal movement/migration periods, which vary by species. This minimum water depth is needed to
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provide passage opportunities for smaller fish that dominate the streams in Region A. MDOT'’s Fish Passage
Policy and Design Guide provides information on movement periods.

Flow velocities within the culvert should not exceed 1 and 2 feet per second during critical, seasonal
movement/migration periods (spawning, summer refugia, etc.), which will vary by species. These low flows
velocities are needed to provide passage opportunities for smaller fish that dominate the streams in Region
A. The aforementioned flows should not be exceeded more than 50% of the time during periods of
movement. MDOT's Fish Passage Policy and Design Guide provides information on movement periods and
how to evaluate this standard.

Two offset culverts may be used, such that one pipe provides passage conditions during low flow periods
and the other is installed to pass design peak flows. An experienced engineer should design multiple culvert
installations.

Efforts to mitigate for fish passage problems (e.g., fish ladder, tailwater control, baffles, etc.) should always
be coordinated through MDIFW.

11
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Current Year
nAccount Budget Month To Date Balance Percent
01 GEN GOVT
REVENUES
01 AGENT FEES 12,000.00 6,927.75 6,927.75 5,072.25 57.73
03 PLUMB PERMIT 2,000.00 429.10 429.10 1,570.90 21.46
04 BLOG PERMIT 12,000.00 13,785.20 13,785.20 -1,785.20 114.88
05 APPEALS BD 0.00 100.00 100.00 -100.00 0.00
08 SHELLFISH 4,800.00 160.00 160.00 4,640.00 3.33
13 FIRE DEPT MI 0.00 189.25 189.25 -189.25 0.00
15 FINE REVENUE 0.00 600.00 600.00 -600.00 0.00
20 TOWN SHARE 1,000.00 831.00 831.00 169.00 83.10
22 MDOT 22,000.00 27,864.00 27,864.00 -5,864.00 126.65
24 MOORINGS 2,800.00 400.00 400.00 2,400.00 14.29
25 MISC. REV 0.00 11,354.00 11,354.00 -11,354.00 0.00
30 EXCISE TAX 500,000.00 351,568.92 351,568.92 148,431.08 70.31
31 BOAT EXCISE 8,000.00 1,849.20 1,849.20 6,150.80 23.12
32 SUSCOM CABLE 28,000.00 14,849.95 14,849.95 13,150.05 53.04
34 SNOWMOBILE 500.00 0.00 0.00 500.00 0.00
53 VETERANS 1,500.00 3,423.00 3,423.00 -1,923.00 228.20
55 PT INTEREST 500.00 14,558.61 14,558.61 -14,058.61 2911.72
56 INT-CKBK 6,000.00 885.54 885.54 5,114.46 14.76
57 ROAD CAPITAL 0.00 284.90 284.90 -284.90 0.00
60 SALT SHED-R 3,300.00 1,650.00 1,650.00 1,650.00 50.00
61 TRANS STA-R 46,800.00 28,400.00 28,400.00 18,400.00 60.68
62 TRANS STA-F 70,000.00 52,671.90 52,671.90 17,328.10 75.25
63 WALDEN SOLAR 0.00 12,000.00 12,000.00 -12,000.00 0.00
Q 70 SEPTIC FEES 3,000.00 2,925.00 2,925.00 75.00 97.50
72 SOLAR EXEMPT 0.00 744.00 744.00 -744.00 0.00
80 T.G.REIMB 5,500.00 7,011.35 7,011.35 -1,511.35 127.48
82 W.C. REIMB 750.00 1,988.44 1,988.44 -1,238.44 265.13
85 SCHOOL GRANT 0.00 144,168.34 144,168.34 -144,168.34 0.00
86 SCHOOL LUNCH 0.00 29,741.80 29,741.80 -29,741.80 0.00
89 SCHOOL SUB 0.00 157,207.89 157,207.89 -157,207.89 0.00
90 R/E TAXES 0.00 4,834,207.85 4,834,207.85 -4,834,207.85 0.00
93 INT ON TAXES 8,000.00 5,415.66 5,415.66 2,584.34 67.70
95 LIEN FEES 1,100.00 1,085.10 1,085.10 14.90 98.65
96 HOMESTEAD 85,000.00 103,430.00 103,430.00 -18,430.00 121.68
97 BETE REIMBUR 3,200.00 0.00 0.00 3,200.00 0.00
98 REV. SHARING 135,000.00 97,620.29 97,620.29 37,379.71 72.31
Revenue Total 962,750.00 5,930,328.04 5,930,328.04 -4,967,578.04 615.98
EXPENSES
01 SELECTMEN 13,100.00 1,400.00 1,400.00 11,700.00 10.69
01 PAYROLL 13,100.00 1,400.00 1,400.00 11,700.00 10.69
01 SALARIES 13,100.00 1,400.00 1,400.00 11,700.00 10.69
02 TOWN ADMIN 82,675.00 41,340.06 41,340.06 41,334.94 50.00
01 PAYROLL 82,675.00 41,340.06 41,340.06 41,334.94 50.00
01 SALARIES 82,675.00 41,340.06 41,340.06 41,334.94 50.00
03 TAX COL/TREA 66,583.00 33,300.80 33,300.80 33,282.20 50.01
01 PAYROLL 66,583.00 33,300.80 33,300.80 33,282.20 50.01
01 SALARIES 66,583.00 33,300.80 33,300.80 33,282.20 50.01
04 TOWN CLERK 55,511.00 27,757.65 27,757.65 27,753.35 50.00
01 PAYROLL 55,511.00 27,757.65 27,757.65 27,753.35 50.00
01 SALARIES 55,511.00 27,757.65 27,757.65 27,753.35 50.00
05 CODE ENF 49,325.00 24,663.60 24,663.60 24,661.40 50.00
01 PAYROLL 49,325.00 24,663.60 24,663.60 24,661.40 50.00
01 SALARIES 49,325.00 24,663.60 24,663.60 24,661.40 50.00
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Current Year
Account o Budget Month To Date Balance Percent
01 GEN GOVT CONT'D
07 HEALTH OFF 1,817.00 1,817.00 1,817.00 0.00 100.00
01 PAYROLL 1,817.00 1,817.00 1,817.00 0.00 100.00
01 SALARIES 1,817.00 1,817.00 1,817.00 0.00 100.00
08 ROAD COMM 9,308.00 4,654.02 4,654.02 4,653.98 50.00
01 PAYROLL 9,308.00 4,654.02 4,654.02 4,653.98 50.00
01 SALARIES 9,308.00 4,654.02 4,654.02 4,653.98 50.00
09 ANIMAL CONT 2,363.00 863.00 863.00 1,500.00 36.52
01 PAYROLL 2,363.00 863.00 863.00 1,500.00 36.52
01 SALARIES 2,363.00 863.00 863.00 1,500.00 36.52
10 HARBOR MAST 2,685.00 617,50 617.50 2,067.50 23.00
01 PAYROLL 2,685.00 617.50 617.50 2,067.50 23.00
01 SALARIES 2,685.00 617.50 617.50 2,067.50 23.00
11 FIRE CHIEF 14,173.00 7,087.60 7,087.60 7,085.40 50.01
01 PAYROLL 14,173.00 7,087.60 7,087.60 7,085.40 50.01
01 SALARIES 14,173.00 7,087.60 7,087.60 7,085.40 50.01
12 DEPUTY 4,030.00 2,015.00 2,015.00 2,015.00 50.00
01 PAYROLL 4,030.00 2,015.00 2,015.00 2,015.00 50.00
01 SALARIES 4,030.00 2,015.00 2,015.00 2,015.00 50.00
13 FIRE CAPT 2 1,983.00 495.75 495.75 1,487.25 25.00
01 PAYROLL 1,983.00 495.75 495,75 1,487.25 25.00
Q 01 SALARIES 1,983.00 495.75 495.75 1,487.25 25.00
15 LIEUTENANT 1,050.00 525.00 525.00 525.00 50.00
01 PAYROLL 1,050.00 525.00 525.00 525.00 50.00
01 SALARIES 1,050.00 0.00 0.00 1,050.00 0.00
02 WAGES 0.00 525.00 525.00 -525.00 0.00
Expense Total 304,603.00 146,536.98 146,536.98 158,066.02 48.11
Net Profit / (Loss) 658,147.00 5,783,791.06 5,783,791.06 5,125,644.06
02 INS & BENE
EXPENSES
01 PAY TAXES 27,000.00 11,829.53 11,829.53 15,170.47 43.81
02 INS/BENE 27,000.00 11,829.53 11,829.53 15,170.47 43.81
01 PAY TAXES 27,000.00 11,829.53 11,829.53 15,170.47 43.81
02 RETIREMENT 41,715.00 26,130.06 26,130.06 15,584.94 62.64
02 INS/BENE 41,715.00 26,130.06 26,130.06 15,584.94 62.64
02 MEPERS/ICMA 41,715.00 26,130.06 26,130.06 15,584.94 62.64
03 INSURANCE 117,500.00 68,136.70 68,136.70 49,363.30 57.99
02 INS/BENE 117,500.00 68,136.70 68,136.70 49,363.30 57.99
03 HEALTH INS 87,500.00 42,559.31 42,559.31 44,940.69 48.64
05 WORK COMP 8,000.00 3,837.89 3,837.89 4,162,11 47.97
06 PROP/CAS 21,000.00 20,889.50 20,889.50 110.50 99.47
07 VOLUNT FF 1,000.00 850.00 850.00 150.00 85.00
L Expense Total 186,215.00 106,096.29 106,096.29 80,118.71 56.98
Net Profit / (Loss) {186,215.00) (106,096.29) (106,096.29) 80,118.71
03 TOWN ADMIN
EXPENSES
01 OFFICE EXP 62,000.00 21,606.53 21,606.53 40,393.47 34.85
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06 SUPPLIES
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06 SUPPLIES
06 CLEAN/PAPER
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ALL Departments
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Current Year
Budget Month To Date Balance
28,100.00 1,902.86 1,902.86 26,197.14
10,500.00 0.00 0.00 10,500.00
3,000.00 1,313.86 1,313.86 1,686.14
2,600.00 0.00 0.00 2,600.00
1,500.00 589.00 589.00 911.00
10,500.00 0.00 0.00 10,500.00
10,200.00 10,694.45 10,694.45 -494.45
4,000.00 5,008.35 5,008.35 -1,008.35
3,500.00 3,407.77 3,407.77 92,23
2,700.00 2,278.33 2,278.33 421,67
6,000.00 1,194.17 1,194.17 4,805.83
4,200.00 205.00 205.00 3,995.00
1,000.00 587.00 587.00 413.00
800.00 402.17 402.17 397.83
12,700.00 6,457.56 6,457.56 6,242.44
3,000.00 2,064.86 2,064.86 935,14
2,200.00 778.90 778.90 1,421.10
4,300.00 1,896.89 1,896.89 2,403.11
0.00 280.07 280.07 -280.07
1,200.00 584.29 584.29 615.71
2,000.00 852.55 852.55 1,147.45
5,000.00 1,357.49 1,357.49 3,642.51
5,000.00 1,357.49 1,357.49 3,642.51
51,000.00 30,120.60 30,120.60 20,879.40
50,000.00 29,448.68 29,448.68 20,551.32
50,000.00 29,448.68 29,448.68 20,551.32
1,000.00 671.92 671.92 328.08
1,000.00 671.92 671.92 328.08
25,000.00 185,720.38 185,720.38 -160,720.38
25,000.00 185,720.38 185,720.38 -160,720.38
5,000.00 0.00 0.00 5,000.00
20,000.00 0.00 0.00 20,000.00
0.00 185,720.38 185,720.38 -185,720.38
15,000.00 0.00 0.00 15,000.00
15,000.00 0.00 0.00 15,000.00
15,000.00 0.00 0.00 15,000.00
2,100.00 2,274.74 2,274.74 -174.74
2,000.00 965.80 965.80 1,034.20
2,000.00 965.80 965.80 1,034.20
0.00 225.00 225.00 -225.00
0.00 225.00 225.00 -225.00
100.00 1,083.94 1,083.94 -983.94
0.00 967.40 967.40 -967.40
100.00 116.54 116.54 -16.54
7,000.00 3,360.00 3,360.00 3,640.00
7,000.00 3,360.00 3,360.00 3,640.00
7,000.00 3,360.00 3,360.00 3,640.00
51,800.00 40,327.25 40,327.25 11,472.75
400.00 283.24 283.24 116.76
400,00 283.24 283.24 116.76
28,200.00 27,937.03 27,937.03 262.97
28,000.00 27,737.77 27,737.77 262.23
200.00 199.26 199.26 0.74

01/12/2024
Page 3

Percent

6.77
0.00
43.80
0.00
39.27
0.00
104.85
125.21
97.36
84.38
19.90
4.88
58.70
50.27
50.85
68.83
35.40
44.11
0.00
48.69
42.63
27.15
27.15

59.06
58.90
58.90
67.19
67.19

742.88
742.88
0.00
0.00
0.00

0.00
0.00
0.00

108.32
48.29
48.29
0.00
0.00
1083.94
0.00
116.54

48.00

48.00
48.00

77.85
70.81
70.81
99.07
99.06
99.63
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03 TOWN ADMIN CONTD
10 REPAIRS/MAIN 23,200.00 12,106.98 12,106.98 11,093.02 52.19
02 BUILDING 20,000.00 10,507.00 10,507.00 9,493.00 52.54
05 LAWN CARE 3,200.00 1,599.98 1,599.98 1,600.02 50.00
22 REVALUATION 0.00 15,000.00 15,000.00 -15,000.00 0.00
05 PROF SERV 0.00 15,000.00 15,000.00 -15,000.00 0.00
11 CONTRACTS 0.00 15,000.00 15,000.00 -15,000.00 0.00
Expense Total 213,500.00 298,409.50 298,409.50 -84,509,50 139.51
Net Profit / (Loss) (213,900.00) (298,409.50) (298,409.50) (84,509.50)
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 8,703.58 8,703.58 11,296.42 43.52
05 PROF SERV 20,000.00 8,703.58 8,703.58 11,296.42 43.52
01 LEGAL 20,000.00 8,703.58 8,703.58 11,296.42 43.52
Expense Total 20,000.00 8,703.58 8,703.58 11,296.42 43.52
Net Profit / (Loss) (20,000.00)  (8,703.58) (8,703.58) 11,296.42
05 WELFARE
EXPENSES
01 GENERAL ASST 0.00 -990.20 -990.20 990.20 0.00
08 UTILITIES 0.00 -23.85 -23.85 23.85 0.00
02 HEATING OIL 0.00 23.85 -23.85 23.85 0.00
95 BUDGET 0.00 -966.35 -966.35 966.35 0.00
9B GRANT 0.00 -966.35 -966.35 966.35 0.00
Expense Total 0.00 -990.20 -990.20 990.20 0.00
Net Profit / {Loss) ) 0.00 990.20 990.20 990.20
10 PROTECTION
EXPENSES
05 AMB SERV 75,000.00 42,813.43 42,813.43 32,186.57 57.08
05 PROF SERV 75,000.00 42,813.43 42,813.43 32,186.57 57.08
11 CONTRACTS 75,000.00 42,813.43 42,813.43 32,186.57 57.08
10 HYDRANTS 27,544.00 18,414.00 18,414.00 9,130.00 66.85
08 UTILITIES 27,544.00 18,414.00 18,414.00 9,130.00 66.85
10 HYDRANTS 27,544.00 18,414.00 18,414.00 9,130.00 66.85
30 FD OPERATION 104,835.00 53,461.76 53,461.76 51,373.24 51.00
06 SUPPLIES 18,400.00 14,290.13 14,290.13 4,109.87 77.66
01 OFFICE 850.00 411.64 411.64 438.36 48.43
05 COMPUTER 3,700.00 2,408.00 2,408.00 1,292.00 65.08
07 CLOTHING 13,050.00 11,422.41 11,422.41 1,627.59 87.53
08 FOOD 800.00 48.08 48.08 751.92 6.01
07 DUES/TRAIN 6,925.00 1,576.60 1,576.60 5,348.40 22.77
01 PROF DUES 1,175.00 960.00 960.00 215.00 81.70
k' 02 EMPL TRAIN 5,750.00 616.60 616.60 5,133.40 10.72
08 UTILITIES 17,920.00 13,335.79 13,335.79 4,584.21 74.42
01 ELECTRIC 6,000.00 4,282.70 4,282.70 1,717.30 71.38
03 NATURAL GAS 5,000.00 1,312.71 1,312.71 3,687.29 26.25
04 TELEPHONE 1,750.00 1,060.35 1,060.35 689.65 60.59
05 CELL PHONE 800.00 297.07 297.07 502.93 37.13
06 ALARM 2,270.00 4,775.38 4,775.38 2,505.38 210.37
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10 PROTECTION CONTD
08 DUMPSTER 1,000.00 378.00 378.00 622.00 37.80
09 INTERNET 1,100.00 509.40 509.40 550.60 46.31
11 TABLETS 0.00 720.18 720.18 -720.18 0.00
10 REPAIRS/MAIN 29,500.00 763.22 763.22 28,736.78 2.59
02 BUILDING 29,500.00 152.67 152.67 29,347.33 0.52
07 EQUIPMENT 0.00 610.55 610.55 -610.55 0.00
15 VHCL/EQUIP 26,320.00 18,750.14 18,750.14 7,569.86 71.24
01 GAS/DIESEL 6,500.00 2,992.50 2,992.50 3,507.50 46.04
02 MAINT/REP 16,920.00 15,369.04 15,369.04 1,550.96 90.83
03 NEW EQUIP 2,900.00 388.60 388.60 2,511.40 13.40
16 RESCUE 5,770.00 4,745.88 4,745.88 1,024.12 82.25
01 PHYS/SUPPL 5,770.00 1,060.00 1,060.00 4,710.00 18.37
03 SUPPLIES 0.00 1,685.88 1,685.88 -1,685.88 0.00
04 DUES/LICENSE 0.00 2,000.00 2,000.00 2,000.00 0.00
32 FD INCENTIVE 46,029.00 21,918.72 21,918.72 24,110.28 47.62
01 PAYROLL 46,029.00 21,918.72 21,918.72 24,110.28 47.62
02 WAGES 46,029.00 21,918.72 21,918.72 24,110.28 47.62
40 ANIMAL CNTRL 5,181.00 3,195.95 3,195.95 1,985.05 61.69
05 PROF SERV 2,846.00 2,845.90 2,845.90 0.10 100.00
11 CONTRACTS 2,846.00 2,845.90 2,845.90 0.10 100.00
07 DUES/TRAIN 1,535.00 35.00 35.00 1,500.00 2.28
01 PROF DUES 35.00 35.00 35.00 0.00 100.00
( 02 EMPL TRAIN 200.00 0.00 0.00 200.00 0.00
03 TRAVEL REIMB 1,300.00 0.00 0.00 1,300.00 0.00
08 UTILITIES 600.00 290.06 290.06 309.94 48.34
05 CELL PHONE 600.00 290.06 290.06 309.94 48.34
15 VHCL/EQUIP 200.00 24.99 24.99 175.01 12.50
03 NEW EQUIP 200.00 24.99 24.99 175.01 12.50
Expense Total 258,589.00 139,803.86 139,803.86 118,785.14 54.06
Net Profit / (Loss) (258,589.00)  (139,803.86)  (139,803.86) 118,785.14
15 EDUCATION
EXPENSES
01 SCHOOL 3,857,114.00 2,182,554.29 2,182,554.29 1,674,559.71 56.59
01 PAYROLL 0.00 911,969.92 911,969.92 -911,969.92 0.00
02 WAGES 0.00 911,969.92 911,969.92 -911,969.92 0.00
25 SCHOOL 3,857,114.00 1,270,584.37 1,270,584.37 2,586,529.63 32.94
01 SCHOOL 3,857,114.00 1,270,584.37 1,270,584.37 2,586,529.63 32.94
Expense Total 3,857,114.00 2,182,554.29 2,182,554.29 1,674,559.71 56.59
Net Profit / (Loss) (3,857,114.00)  (2,182,554.29)  (2,182,554.29) 1,674,559.71
20 HARBOR/WATER
EXPENSES
01 SHELL WARDEN 15,000.00 824.13 824.13 14,175.87 5.49
05 PROF SERV 15,000.00 737.00 737.00 14,263.00 491
k 11 CONTRACTS 15,000.00 737.00 737.00 14,263.00 4.9
15 VHCL/EQUIP 0.00 87.13 87.13 -87.13 0.00
03 NEW EQUIP 0.00 87.13 87.13 -87.13 0.00
02 BOAT 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 800.00 0.00 0.00 800.00 0.00
01 GAS/DIESEL 200.00 0.00 0.00 200.00 0.00
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20 HARBOR/WATER CONT'D
02 MAINT/REP 500.00 0.00 0.00 500.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
03 SHELLFISH 0.00 335.73 335.73 -335.73 0.00
20 ROAD EXPENSE 0.00 335.73 335.73 -335.73 0.00
09 SUPPLIES 0.00 335.73 335.73 -335.73 0.00
05 HRBR MSTR 2,000.00 871.76 871.76 1,128.24 43.59
02 INS/BENE 300.00 0.00 0.00 300.00 0.00
08 INSURANCE 300.00 0.00 0.00 300.00 0.00
06 SUPPLIES 800.00 273.00 273.00 527.00 34.13
10 DEPT SUPPLY 800.00 273.00 273.00 527.00 34.13
15 VHCL/EQUIP 500.00 598.76 598.76 301.24 66.53
01 GAS/DIESEL 700.00 598.76 598.76 101.24 85.54
02 MAINT/REP 200.00 0.00 0.00 200.00 0.00
Expense Total 17,800.00 2,031.62 2,031.62 15,768.38 11.41
Net Profit / (Loss) (17,800.00) (2,031.62) (2,031.62) 15,768.38
25 SANITATICN
EXPENSES
01 SOLID WASTE 11,600.00 5,758.32 5,758.32 5,841.68 49.64
05 PROF SERV 11,600.00 5,758.32 5,758.32 5,841.68 49.64
( 12 RECYCLING 11,600.00 5,758.32 5,758.32 5,841.68 49.64
02 RECYC CMTEE 5,000.00 1,763.04 1,763.04 3,236.96 35.26
05 PROF SERV 5,000.00 1,763.04 1,763.04 3,236.96 35.26
11 CONTRACTS 5,000.00 1,763.04 1,763.04 3,236.96 35.26
Expense Total 16,600.00 7,521.36 7,521.36 9,078.64 45,31
Net Profit / (Loss) {16,600.00) (7,521.36) (7,521.36) 5,078.64
30 PUBLIC WORKS
EXPENSES
01 GENERAL ROAD 329,000.00 73,808.78 73,808.78 255,191.22 22.43
20 ROAD EXPENSE 329,000.00 73,808.78 73,808.78 255,191.22 22,43
01 SIGNS 2,000.00 244.51 244.51 1,755.49 12.23
02 SWEEP 3,000.00 0.00 0.00 3,000.00 0.00
03 PAINT/MOW 20,000.00 2,200.00 2,200.00 17,800.00 11.00
04 CULVERTS 5,000.00 0.00 0.00 5,000.00 0.00
05 PATCH 25,000.00 585.60 585.60 24,414.40 2.34
07 TREE TRIM 10,000.00 2,000.00 2,000.00 8,000.00 20.00
11 GRADING 4,000.00 4,800.00 4,800.00 800.00 120.00
12 REPAIRS 50,000.00 6,370.00 6,370.00 43,630.00 12.74
13 DITCHING 50,000.00 21,070.00 21,070.00 28,930.00 42.14
14 ENGINEERING 10,000.00 0.00 0.00 10,000.00 0.00
96 PAVING 150,000.00 36,538.67 36,538.67 113,461.33 24.36
02 SPECIAL PROJ 301,000.00 279,468.73 279,468.73 21,531.27 92.85
05 PROF SERV 50,000.00 19,555.57 19,555.57 30,444.43 39.11
05 ADVERTISING 0.00 405.20 405.20 -405.20 0.00
L 08 ENGINEERING 50,000.00 19,150.37 19,150.37 30,849.63 38.30
20 ROAD EXPENSE 251,000.00 259,913.16 259,913.16 -8,913.16 103.55
04 CULVERTS 50,000.00 0.00 0.00 50,000.00 0.00
10 CONTRACT/ADS 1,000.00 0.00 0.00 1,000.00 0.00
12 REPAIRS 150,000.00 223,000.00 223,000.00 -73,000.00 148.67
96 PAVING 50,000.00 36,913.16 36,913.16 13,086.84 73.83
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30 PUBLIC WORKS CONT'D
03 SALT SHED 1,000.00 390.55 390.55 609.45 39.06
08 UTILITIES 700.00 390.55 390.55 309.45 55.79
01 ELECTRIC 700.00 390.55 390.55 309.45 55.79
10 REPAIRS/MAIN 300.00 0.00 0.00 300.00 0.00
02 BUILDING 300.00 0.00 0.00 300.00 0.00
04 STREET LIGHT 2,000.00 1,040.79 1,040.79 959.21 52.04
08 UTILITIES 2,000.00 1,040.79 1,040.79 959.21 52.04
01 ELECTRIC 2,000.00 1,040.79 1,040.79 959.21 52.04
10 SNOW REMOVAL 255,000.00 130,729.91 130,729.91 124,270.09 51.27
20 ROAD EXPENSE 40,000.00 12,534.91 12,534.91 27,465.09 31.34
08 SALT/SAND 40,000.00 12,420.79 12,420.79 27,579.21 31.05
10 CONTRACT/ADS 0.00 114.12 114.12 -114.12 0.00
21 CONTRACTS 215,000.00 118,195.00 118,195.00 96,805.00 54.97
01 ROAD PLOW 200,000.00 115,695.00 115,695.00 84,305.00 57.85
02 TOWN LOTS 15,000.00 2,500.00 2,500.00 12,500.00 16.67
Expense Total 888,000.00 485,438.76 485,438.76 402,561.24 54,67
Net Profit / (Loss) (888,000.00) (485,438.76) (485,438.76) 402,561.24
35 COMMITTEES
EXPENSES
( 04 COMM AGENCY 47,061.00 47,061.00 47,061.00 0.00 100.00
05 PROF SERV 47,061.00 47,061.00 47,061.00 0.00 100.00
09 COMM AGEN 47,061.00 47,061.00 47,061.00 0.00 100.00
06 PLANNING BRD 3,000.00 -186.77 -186.77 3,186.77 -6.23
01 PAYROLL 3,000.00 725.00 725.00 2,275.00 24.17
02 WAGES 3,000.00 725.00 725.00 2,275.00 24.17
05 PROF SERV 0.00 911.77 -911.77 911.77 0.00
05 ADVERTISING 0.00 -911.77 911.77 911.77 0.00
Expense Total 50,061.00 46,874.23 46,874.23 3,186.77 93.63
Net Profit / {Loss) (50,061.00)  (46,874.23) (46,874.23) 3,186.77
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 818,044.00 818,044.00 818,044.00 0.00 100.00
05 PROF SERV 818,044.00 818,044.00 818,044.00 0.00 100.00
13 COUNTY 818,044.00 818,044.00 818,044.00 0.00 100.00
Expense Total 818,044.00 818,044.00 818,044.00 0.00 100.00
Net Profit / {Loss) (818,044.00)  (818,044.00)  (818,044.00) (0.00)
70 CAPITAL IMPR
EXPENSES
01 ALL TOWN 0.00 33,645.53 33,645.53 -33,645.53 0.00
15 VHCL/EQUIP 0.00 33,645.53 33,645.53 33,645.53 0.00
L 03 NEW EQUIP 0.00 33,645.53 33,645.53 33,645.53 0.00
Expense Total 0.00 33,645.53 33,645.53 33,645.53 0.00
Net Profit / (Loss) 0.00 (33,645.53) (33,645.53) (33,645.53)







