Town of West Bath
Public Meeting Notice

Select Board: Madelyn Hennessey, Chair Town Administrator: Kristine Poland
Suzanne Andresen
Kathleen Lavallee Town Clerk: Karly Perry

A meeting of the West Bath Select Board / Board of Assessors will be held Thursday
February 1, 2024, at 5:30 pm at the Town Hall, 219 Fosters Point Road, West Bath, Maine.

Tentative Agenda
L Call to Order
1L Attendance and Establishment of Quorum

1L Pledge of Allegiance

Iv. Consent Agenda

1. Approval of Minutes:
a. January 18, 2024, and January 25, 2024

2. Approval of Warrant(s):
a. Municipal
b. School

3. Upcoming Select Board Meeting(s):
a. Thursday February 15, 2024, at 5:30 pm, West Bath Town Hall

V., Business Items (Select Board)
1. Investment Committee recommendation
2. Ex parte communications, review of attorney opinion
3. Freedom of Access Act (FOAA) requests, discussion
4. Procedures for addressing the Select Board, discussion
5. Town Administrator’s report

VI. Business Items (Board of Assessors)
1. Discussion concerning the upcoming consultation with Maine Revenue Services

VIL Select Board Comments and Announcements
VIHI. Public Comment

IX. Adjournment



Meeting Minutes

January 18, 2024 and
January 25, 2024



Town of West Bath
Select Board Meeting Minutes
Thursday, January 18, 2024

Town of West Bath Madelyn Hennessey, Chair - Present
Select Board: Suzanne Andresen - Present

Kathleen Lavallee - Present

Town Staff Present: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk

Ted Crooker, Bruce Farnham, David Hennessey, Michael Hennessey,
Andrew Lardie, Jane Weir, Robert Weir, Juanita Wilson-Hennessey, Steve Winter

A meeting of the Select Board was held at West Bath Town Hall Thursday, January 18, 2024, at 5:30 pm.

11,

CALL TO ORDER at 5:30 am
ATTENDANCE AND ESTABLISHMENT OF QUORUM - Yes
PLEDGE OF ALLEGIANCE WAS SAID.

CONSENT AGENDA
1. Approval of Minutes:
a. January 4, 2024
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to
amend the minutes to include language to reflect that neither Ms. Wilson-
Hennessey nor Steve Winter were notified that their abatements were on the
agenda. Select Board unanimously approved.

Ms. Perry noted that the minutes also include two motions for Mr. Winter’s abatements.
The first motion addresses Lot 16 and references the tax amount. The second motion
addresses Lot 17 and references the assessed amount. Ms. Perry stated that because the
motions were in tandem with the signing of the abatement by the Board of Assessors,
there is likely no issue. She then reminded the Board of the importance of clear and
specific motions, especially when handling requests for abatement.

2. Approval of Warrants:
a. Municipal
b. School
3. Upcoming Board of Selectmen Meeting(s):
a. Thursday, January 25, 2024, at 5:30 pm at the West Bath Fire Hall

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to approve
the Consent Agenda as presented with amendments to the minutes. Select Board
unanimously approved.

BUSINESS ITEMS

1. Tedford Housing, Funding Request
Andrew Lardie, Executive Director of Tedford Housing, introduced himself and thanked the
Select Board and Town Administrator for their time. He explained that the Tedford Shelter is
the sole provider for homeless and emergency shelter for Sagadahoc County, as well as
northern Cumberland County. He reviewed the services they provide, noting that in 2023 the
shelter had to turn away 463 adults and 139 families due to lack of space.
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Mr. Lardie went on to present plans for expansion, with Tedford Housing asking
municipalities for contributions, specifically from unexpended funds from the American
Rescue Plan Act (ARPA). He noted that Brunswick recently contributed $200,000, stating
that the annual operating budget for the Tedford Shelter is $1.7 million. The expansion will
cost an estimated $8 million. Mr. Lardie acknowledged the significant cost of the project and
explained that Tedford Housing provides a safety net for all communities, encouraging any
size contribution that the Town may be willing to make. He then noted that approximately
27% of West Bath residents are currently living below the poverty line while maintaining
employment, which is in line with other communities throughout the region.

Municipal Officer Hennessey asked what the timeline for construction is. Mr. Lardie stated
that Tedford Housing is looking to break ground in the spring with a goal to move in during
2025. He described the location of the project, located on Thomas Point Road behind
Walmart and the former Regal Cinema, with three acres currently owned by Tedford
Housing. The project will increase capacity by roughly 60%, with accommeodations for
adults growing from 16 to 24, and family housing increasing from 6 to 10 apartments.

Municipal Officer Hennessey asked if there are specific provisions for unhoused teenagers.
Mr. Lardie explained that the Midcoast Youth Center has recently developed a program for
teenagers and young adults, in addition to a program in Brunswick. Tedford Housing does
not currently house unaccompanied minors.

Bob Weir asked about the process for those in need when the program is at capacity. Mr.
Lardie explained that Tedford Housing has case management for the public, in addition to
the wait list for family housing. Adults are first come/first served, which families utilize a
scoring method to prioritize housing. He added that with most stays lasting up to two months
or more, scoring is of little help, noting that many in need are not local to the area oreven the
state.

David Hennessey asked if the Board would follow the standard budget process. Municipal
Officer Hennessey confirmed that Tedford Housing would need to follow the standard rules
if looking to be included in the Town budget. Town Administrator Kristine Poland explained
that Tedford Housing is looking specifically for a donation from ARPA funding, which
would allow them to circumvent petitioning the Town for a one-time contribution.

Municipal Officer Andresen stated that Brunswick has recently reallocated housing and
asked why Tedford Housing was not considered. Mr. Lardie explained that this was a project
created by a private developer utilizing funding specifically designated to create housing for
asylum seekers. Municipal Officer Andresen observed that Bath [ron Works has employees
sleeping in vehicles. Mr. Lardie stated that Tedford Housing does not make special
arrangements by region or employer.

Municipal Officer Lavallee thanked Mr. Lardie, noting that during her previous employment
as a caseworker for the State of Maine, Tedford Housing was able to take on cases others
could not, and instrumental in saving lives. Mr. Lardie thanked Municipal Officer Lavallee
and said that he would pass on her message to those doing the work.

Mike Hennessey asked what will become of the current Tedford Housing buildings. Mr.
Lardie noted that the family apartments were built in 1833 and adult housing in 1900. Family
housing is owned by Brunswick Housing Authority, who will determine its future use. The
adult shelter is owned by Tedford Housing, and they have not yet decided on what will be
done with it.
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Jane Weir explained that Saddleback worked with developers to create housing for
employees and asked if Tedford Housing could work with BIW to develop housing. Mr.
Lardie explained that the accommodation provided by Tedford Housing is wildly different
than permanent housing, noting that BI'W may be working with a developer to address
housing issues,

Mr. Lardie thanked the Select Board and spoke of the importance of the expansion for the
community. Municipal Officer Andresen asked how many municipalities are being asked to
contribute. Mr. Lardie stated that the campaign will depend on the success of the outreach,
noting that towns further away from the project may be less likely to contribute due to the
impact on their community.

West Bath Parking, Peer Review Recommendation

Ms. Perry explained that the Planning Board has requested a peer review for the West Bath
Parking application to analyze the traffic study provided by the applicant. She noted that
Sebago Technics and Gorrill Palmer have both submitted proposals. The Planning Board has
recommended that the Select Board approve the proposal from Sebago Technics. The cost of
the peer review would be the responsibility of the applicant.

Municipal Officer Andresen spoke to the delay to West Bath Parking and recommended
Gorrill Palmer, whose proposal states that they will be able to begin work within a week of
contract approval. Ms. Perry noted that the Planning Board is recommending Sebago
Technics as their contract includes a site visit, however Gorrill Palmer offers a site visit as an
additional service. She recommended that, should the Board agree to Gorrill Palmer, the site
visit be included in the motion.

Ted Crooker, owner of West Bath Parking, spoke to Sebago Technics’ relation to traffic
engineer Diane Morabito, who trained the lead engineer for Sebago Technics, He stated his
opinion that a site visit is superfluous based on the size of the project, explaining the
reduction from the previous number of spaces specifically to eliminate the turn lane.
Municipal Cfficer Hennessey noted that a site visit would not provide insight to the impact
of the project on Berry’s Mill Rad. Mr. Crooker explained that traffic leaving the lot would
be staggered. He added that the Planning Board was leaning towards recommending Gorrill
Palmer and that member Gerry Mitchell encouraged the Board to use Sebago Technics. Ms.
Perry expressed her observation that Jim Williams recommended Gorrill Palmer, while
Planning Board Chair Gabe Whitney did not express a preference.

Municipal Officer Lavallee questioned why the Planning Board would determine the
contractor as the applicant is paying for it.

Ms. Perry noted that the Planning Board expressed concern that the Select Board would not
support their recommendation. She then expressed her own concern that by not going with
the Planning Board’s recommendation they may alienate members from an already
diminished board.

Municipal Officer Lavallee asked if weather would impact the project start date, to which
Mr. Crooker stated that construction is slated for summer 2024, pending approval. He noted
that approval is stitl urgent, as Crooker Construction would need to turn down other work in
order to accommodate West Bath Parking.
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Municipal Officer Hennessey asked what is involved in a site visit. Mr. Crooker stated that
Google Earth shows more than a site review and that an actual site visit is not necessary. He
added that DOT is ultimately responsible for determining whether a turn lane is necessary
and would not approve a turning lane for the proposed volume.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept
the proposal by Gorrill Palmer with the addition of a site visit. Select Board
unanimously approved.

Committee Volunteer Recruitment Discussion

Municipal Officer Andresen thanked David Hennessey for his volunteer work for the Town
and expressed regret that the burden has fallen to him. She then suggested that a write-up of
all Town committees be available at the Town Office, and hopefully a job fair be held at the
Fire Department.

Municipal Officer Hennessey asked for clarification on the write-up, which Municipal
Officer Andresen explained would be a description of duties and time frame for meetings.

Municipal Officer Hennessey asked who would be responsible for providing the information
for the write-up. Municipal Officer Andresen suggested that staff should be able to provide
the information, however she would be willing to if necessary.

Municipal Officer Hennessey asked who would organize the job fair. Municipal Officer
Andresen stated that staff is capable of organizing the job fair, and that she would be willing
to as well. Municipal Officer Lavallee asked why information couldn’t be distributed at
Town Meeting. Municipal Officer Andresen spoke to the benefits of speaking to members.
Municipal Officer Hennessey asked if Municipal Officer Andresen had spoken with chairs
on their willingness to attend a fair, which she had not done so because she was waiting for
the discussion with the Select Board.

Municipal Officer Hennessey asked Ms. Perry what has been done for volunteer recruitment.
Ms. Perry explained that she has advertised the Planning Board and Board of Appeals in the
newspaper, and spoken with residents at Town Hall who may have interest and encouraged
residents to consider if this may be a good fit for a friend or neighbor as well.

Juanita Wilson-Hennessey spoke to the power of a workshop, noting that some volunteerism
is based on social engagement. She added that residents do not have the opportunity to
network and determine their compatibility with other members, which is a valuable tool.

Mr. Weir stated that he has encouraged residents to go to Town Hall if interested, adding that
a simple sign at the counter would be a good start in grabbing people’s attention. Municipal
Officer Lavallee added that the electronic sign at the Fire Hall is a good start as well, noting
that reaching out to the school and Senior Spectrum may also be helpful.

Policy on Town Committee Procedures, Proposed Amendments

Ms. Poland proposed the following amendment to the Policy on Town Committee
Procedures:

“All committee members shall be appointed to serve staggered three (3) year terms, except
for the Planning Board members. Planning Board members serve staggered five (3) year
ferms as sel forth in the Land Use Ordinance.”

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept
the amendment as presented. Select Board unanimously approved.
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5. Revaluation Workshop, Discussion of Rules of Procedure
Municipal Officer Hennessey announced that the Board of Assessors will meet with the
Town Attorney on Thursday, January 25 at 5:30pm at the West Bath Fire Hall. She noted
that the attorney is qualified to answer questions regarding the contract and statutes dealing
with the revaluation. The Board agreed that questions should be submitted ahead of time and
suggested that questions be limited to those topics.

Bruce Farnham asked about questions previously submitted. Ms. Poland noted that those
questions may not be able to be answered by the Town Attorney.

The Select Board agreed to a deadline for questions of Monday, January 22 at 3pm. Ms.
Poland agreed that this allows time for attorney review.

Municipal Officer Andresen suggested that the information be posted on the electronic sign.
Ms. Perry expressed concern about the amount of information to be posted. The Select Board
agreed to have the Town Clerk send a special email addressing this workshop.

Ms. Perry asked for clarification that questions should be sent in anew, to which the Board
agreed questions should be resubmitted to ensure they are specific to the workshop.

Mike Hennessey spoke to concerns that the attorney has no understanding of assessing and
therefore cannot answer specific questions. Ms. Wilson-Hennessey suggested that the Board
invite Steve Sullivan of Maine Revenue Services, to which the Board agreed and asked Ms.
Poland to reach out to Mr. Sullivan.

Steve Winter stated that the contract does not specify points of concern, which include sales
analysis and methodology, and asked if the Select Board has had a conversation with Mr.
Sullivan. Municipal Officer Hennessey stated that she received an opinion contrary to that of
Municipal Officer Andresen, and asked Mr. Sullivan to put his opinion in writing, which he
has not yet done.

Municipal Officer Hennessey asked that the Board of Assessors be the only people to consult
with the Town Attorney. Municipal Officer Andresen stated that the workshop should allow
all to communicate. Ms. Poland spoke to the time constraints of the workshop, noting that
her goal is for the Board to create a plan to move forward.

Mr. Farnham spoke to his research regarding his property values and expressed frustration
regarding the calculations and whether values are equitable. Municipal Officer Hennessey
acknowledged his opinion, then countered that she believes properties are fairly assessed.

Municipal Officer Hennessey expressed reservations to allowing spontaneous questions by
the public, Municipal Officer Andresen agreed that questions could be received and
answered at a later date.

Ms. Weir stated the importance of the Board creating rules of procedure for the workshop.
Mike Hennessey added that it may be more realistic to convey questions rather than to push
for answers. Municipal Officer Hennessey asked the Board if they would like to include
public participation, to which Municipal Officer Andresen suggested that the public may
submit questions in writing at the workshop.

Ms. Wilson-Hennessey asked that, even if public comment is not allowed, Maine Revenue
Services be allowed to participate, to which the Board agreed.
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Ms. Poland asked for a vote on whether to allow public comment. Municipal Officer
Hennessey expressed her preference not to allow public comment, whereas Municipal
Officer Andresen voted in support of allowing the public to speak.

Ms. Wilson-Hennessey suggested that due to the time limitations, the Board hold an open
session for the public at a later date.

Mr. Winter stated that the parameters for assessing are currently only in TRIO and are
therefore unusable for future assessments.

The Board agreed not to allow public comment, but that questions may be submitted in
writing with the opportunity for public comment at a later date. Municipal Officer Andresen
spoke to the urgency of answering questions in compliance of the abatement deadline.

Municipa! Officer Lavallee asked why Parker Appraisal would not meet. Ms. Poland recalled
that it is her impression that the questions asked were too specific to individual properties
and may undermine the appeal process, therefor Parker Appraisal chase not to hold a public
meeting prior to appeals to the Board of Assessment Review. Municipal Officer Lavallee
asked Ms. Poland to invite Mr. Gingras (of Parker Appraisal) to attend the workshop.Mike
Hennessey advised against including Mr. Gingras in the workshop.

Municipal Officer Lavallee asked the Board to set goals for the workshop. Municipal Officer
Andresen asked that one goal be for the Town Attorney to determine whether Parker
Appraisal is in breach of contract. Ms. Wilson-Hennessey spoke of the need for the town to
have additional data provided. Municipal Officer Lavallee asked that the Town Attorney
advise on how the Town move forward in handling assessing duties.

Ms. Poland asked for clarification on whether the Board is willing to continue working with
Parker Appraisal, noting the contractor’s hesitance to review abatement requests that the
Board is not taking into their recommendation into consideration when hearing these
applications.

Mike Hennessey stated that if the contractor has supplied sales analysis, this controversy
would have been avoided.

Abatement Review, Status Update
Ms. Poland presented the Board with a current status listing for applications for abatement.
Municipal Officer Hennessey confirmed that no action is required.

Municipal Officer Andresen noted that there are 22 active abatements and asked if Justin
Hennessey would automatically be submitted to the Board of Assessment Review. Ms.
Poland stated that he will need to submit an appeal to the Board of Assessment Review.

Ms. Poland stated that she is unsure of whether or not the staff has been authorized to adjust
property cards. Ms. Wilson-Hennessey stated that if changes are not made after an abatement
is granted the taxpayer may be impacted.

Correction of Minutes: 2022 Annual Budget Town Meeting

Municipal Officer Hennessey stated that a typo was discovered in the minutes from the 2022
Annual Budget Town Meeting. The Department of Education is requesting that the Select
Board approve the amendment to the minutes for Article 51 to correctly reflect the amount
approved to be expended a $3,981,358.32

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to
approve the amendment to the 2022 Budget Town Meeting minutes as presented.
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8. Election Clerk and Ballot Clerk Appointments
Ms, Perry clarified that election clerks are appointed for state elections, whereas ballot clerks
are appointed to administer local elections, Both are two-year appoiniments.

Municipal Officer Hennessey read the list of election clerks to be appeinted as follows:

Democrats: Unenrolled: Republican:
Wayne Elliot James Atherton Diane Delano
Joyce Hennessey Kathleen Perry Kathleen Dudzic
Madelyn Hennessey Catherine Powers Peter Lamarre
Glenda Lamarre Jane Weir Kathryn McLean
Cynthia Morris

Robert Motris

Margaret Totten

Richard Totten
Ms. Perry asked that Municipal Officer Hennessey recuse herself from voting.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavalee, to accept
the election clerk appointments as presented. Select Board approved with two in favor
and one abstaining,

Municipal Officer Andresen read the list of election clerks to be appointed as follows:

Democrats: Unenrolled: Republican:
Wayne Elliot James Atherton Diane Delano
Joyce Hennessey Kathleen Perry Kathleen Dudzic
Madelyn Hennessey Catherine Powers Peter Lamarre
Glenda Lamarre Jane Weir Kathryn McLean
Cynthia Morris

Robert Motris

Margaret Totten

Richard Totten

Municipal Officer Andresen moved, seconded by Municipal Officer Lavalee, to accept
the ballot clerk appointments as presented. Select Board approved with two in favor
and one abstaining,

9. Town Administrator’s Report
Ms. Poland presented the Board with a Central Maine Power pole permit to be located on
Fosters Point Road.
Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to
authorize CMP to move pole #57 135°. Select Board unanimously approved.

SELECT BOARD COMMENTS/ANNOUNCEMENTS

Municipal Officer Hennessey reviewed a letter from the Maine Department of Agriculture,
Conservation & Forestry (DACF) having reviewed the Comprehensive Plan with suggested
corrections and additions. The Comprehensive Plan Committee will meet on January 22 to
review these comments. Municipal Officer Hennessey complimented the Committee on their
hard work.

Municipal Officer Andresen announced she will not be able to attend the meeting on March 7.



Select Board Meeting Minutes
Thursday, January 18, 2024

VII. PUBLIC COMMENT
Mr. Winter asked if there had been any development regarding recreating the position of
Assessing Agent. Municipal Officer Hennessey stated there has not. Ms. Poland stated that she is
waiting until after the meeting with the Town Attorney before addressing this suggestion.

Mr. Winter noted that there is an error in the tax maps which will need to be corrected. Ms.
Poland agreed that she is aware that the tax maps are in need of updating.

Municipal Officer Hennessey asked Ms. Poland for an update from recent storms. Ms. Poland
stated that Town Hall has not received a significant number of calls. Discussion followed with
personal testimonials from the storm.

Ms. Weir suggested that DOT continue to monitor the Berry’s Mill causewayc considering the
water levels during the recent storms.

VIII, ADJOURNMENT
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to adjourn.
Select Board adjourned by unanimous acclamation at 7:41 pm.

A true attested copy,

Karly A. Perry, Town Clerk



Town of West Bath
Board of Assessors Workshop Minutes
Thursday, January 2§, 2024

Town of West Bath Madelyn Hennessey, Chair - Present
Board of Assessors: Suzanne Andresen - Present

Kathleen Lavallee - Present

Town Staff Present: Kristine Poland, Town Administrator

Speakers:

Public:

Karly Perry, Town Clerk

Attorney Mark Bower, Jensen Baird
Steve Sullivan, Deputy Director, Property Tax Division, Maine Revenue Services

Arunas Bukauskas, Kathi Coombs, Richard Coombs, Bruce Farnham,

Cheryl Farnham, Karolyn Greenstreet, Justin Hennessey, Michael Hennessey,
Ltoyd Johnson, Robin Johnson, Francis Soverel, Jane Weir, Robert Weir,
Juanita Wilson-Hennessey, Michael Montgomery, Sue Rhodes, Richard Totten,
Elizabeth Williams, Jim Williams, Steve Winter

A meeting of the Select Board was held at West Bath Fire Hall Thursday, January 25, 2024, at 5:30 pm.

I1.

II.

IV,

CALL TO ORDER at 5:30 am
ATTENDANCE AND ESTABLISHMENT OF QUORUM — Yes
PLEDGE OF ALLEGIANCE WAS SAID.

THE BOARD OF ASSESSORS WILL MEET WITH THE TOWN ATTORNEY TO DISCUSS
THE RECENT PROPERTY REVALUATION AND STATE STATUTES RELATED TO
MUNICIPAL ASSESSING

Municipal Officer Hennessey reminded the public that this is a workshop for the Board of
Assessors wherein public comments were to be submitted by the preceding Monday at 3pm. She
stated that no public comment will be entertained during the meeting. She then introduced Town
Attorney, Mark Bower, of the law firm Jensen Baird, and Steve Sullivan, Deputy Director of the
Tax Division for Maine Revenue Services.

Municipal Officer Hennessey recalled that Atty Bower had previously supplied the Board with
an opinion letter regarding the revaluation contract, stating that the contract was met, This
opinion was met with objection from both Board members as well as the public, which resulted
in the current workshop.

Municipal Officer Hennessey addressed the question as to what materials the Town is entitled to.
Atty Bower referred to the revaluation agreement and asked what date the contract was signed,
noting that laws have recently changed. It was not immediately clear when the contract was
signed. Atty Bower referred to contract language referencing data storage, adding that there are
statutory regulations for the use of the State assessing manual or another professionally accepted
manual. Mr. Sullivan acknowledged that the 2012 State assessing manual is in need of updating
and noted that relying on this manual for revaluation purposes may not be prudent.

Municipat Officer Andresen referred to a description of the assessing software from Harris Local
Government (TRIO) which describes the information as easily understood by the assessor and
taxpayer. She then challenged this description stating that the manual provided is not easily
understood. Atty Bower explained that the tax card and not the manual is a more comprehensive
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tool for understanding how values have been derived. Municipal Officer Andresen asked how a
taxpayer would be able to calculate abated values without the necessary cost tables.

Mr. Sullivan explained Rule 208, which offers guidelines including documentation necessary to
implement future assessments. He added that a description of methodology should be provided.
He noted that the pricing schedule does not include grading descriptions.

Municipal Officer Hennessey asked why Mr. Sullivan did not reach out to the Town
Administrator after his conversation with Municipal Officer Andresen. Mr. Sullivan stated his
belief that Municipal Officer Andresen would pass on the information. Municipal Officer
Andresen stated that she relayed the information at a meeting of the Select Board, to which
Municipal Officer Hennessey countered that this is not the appropriate way to provide
information.

Municipal Officer Hennessey asked Ms. Poland if there is additional information. Ms. Poland
stated that there is additional information that has been provided by the contractor. She asked if
Mr. Sullivan or another representative of Maine Revenue would be able to visit Town Hall to
offer an opinion and guidance. Mr. Sullivan agreed to meet with Ms. Poland on Friday, February
2 at 9:00 am.

Atty Bower suggested that Ms. Poland reach out to Parker Appraisal should additional
information be needed, agreeing that a visit by Mr. Sullivan would be helpful. He noted that
enforcement of revaluations is done at the State level.

Municipal Officer Andresen addressed the revaluation contract, wherein Parker Appraisal makes
references to themselves as appraisers. She stated that the contractor is not a licensed appraiser.
Ms. Poland clarified that Parker Appraisal has two Certified Maine Assessors on staff. Mr.
Sullivan confirmed that it is not required for a revaluation to be completed by a licensed
appraiser. Atty Bower agreed that the language is ultimately immaterial as the contractor has met
State requirements for assessing purposes. Municipal Officer Andresen stressed that there are
significant differences between assessors and appraisers.

Municipal Officer asked Atty Bower if Jensen Baird had reviewed the RFP prior to submission.
Ms. Poland clarified that Atty Sally Daggett had reviewed the original request for proposals, to
which the Town received no proposal. Ms. Poland stated that she then reached out personally to
Parker Appraisal, who submitted their own proposal, which she was unsure whether or not the
Town Attorney had reviewed. Atty Bower agreed that the contract appears to be the standard
contract produced by Parker Appraisal.

Municipal Officer Lavaliee expressed concern moving forward without a clear understanding of
the information available to the Town and what information still needs to be provided.

Municipal Officer Andresen asked for clarification on accepting abatements past the deadline of
February 29. Mr. Sullivan explained that property owners have 185 days from tax commitment to
submit an application for abatement. The Town has sixty days to review these applications from
the date of submission, unless the taxpayer mutually agrees to an extension. If an abatement is
not heard within sixty days and no extension is granted, the abatement is automatically deemed
denied and can be appeals to the Board of Assessment Review. State statute does allow the Board
to continue to correct errors found in specific situations past the deadline on their own,

Municipal Officer Andresen noted that West Bath does not currently employ an assessor or
assessing agent and asked how residents would be assisted in calculating property values. Atty
Bower stated that assessing records on file may be utilized by taxpayers in estimating property
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values. Mr. Sullivan explained that it is the taxpayer’s responsibility to prove that the assessment
is wrong, noting that a requested amount is not a guarantee to the abated value, as the assessors
may grant a lesser or greater abatement based on their findings. Municipal Officer Hennessey
asked if the Town should provide information to determine abated values. Atty Bower noted that
land schedules are included in the assessing manual. He then offered examples on requesting an
abatement based on neighboring properties, noting that the burden ultimately falls to the taxpayer
and not the Town.

Municipal Officer Andresen explained that neighborhood descriptions and sales comps have not
been proved. Atty Bower suggested that this information may exist in a different form that can be
identified by Mr. Sullivan.

Mr. Sullivan noted that there is a three-prong approach to assessing using income, cost, and
market approaches. Assessors must use two of the three approaches. He then noted that due to
Maine’s sales activity, the sales approach can be difficult to implement.

Municipal Officer Andresen addressed language in the contract that she felt has not been satisfied
and asked what action can be taken. Atty Bower noted that a retainer is typically withheld for this
purpose, however other factors may determine whether or not action be taken. He stated that any
further discussion on legal action must be discussed in an executive session.

Municipal Officer Andresen asked Mr. Sullivan what the next steps are should he find that the
required information has not been provided. Mr. Sullivan declined to speak without knowledge
as to what information has been made available to the Town. Municipal Officer Andresen asked
if the Town is at risk of needing an additional revaluation, which Mr, Sullivan stated is not likely.
Atty Bower what the procedure would be to remove a contractor’s certification. Mr. Sullivan
stated that he was not aware of any circumstances in which this has happened in recent history.

The Board thanked Mr. Sullivan for his time and attendance. Municipal Officer Hennessey
thanked the public for their attendance.

V. ADJOURNMENT
The Board of Assessors adjourned by unanimous acclamation at 6:29 pm.

A true attested copy,

Karly A. Perry, Town Clerk



Select Board 02/01/2024

Business Item 1
Investment Committee Recommendation

The Investment Committee will meet on Thursday February 1, 2024, at 4:30 pm at
the Town Hall to discuss a maturing investment account and possible reinvestment.
Following the meeting, the committee will make a recommendation to the Select
Board.
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Business Item 2
Ex parte communications, review of attorney opinion

At the January 25, 2024, meeting of the Board of Assessors, the Chair requested an
opinion from the Town Attorney concerning ex parte communications.

An email thread which addresses the request for an opinion is included for review.



Town Administrator

From: Mark A. Bower <mbower@jensenbaird.com>
Sent: Monday, January 29, 2024 12:39 PM

To: Town Administrator

Subject: RE: West Bath Revaluation

There aren’t “penalties” per se hut it is not an appropriate practice for administrative decision-making. It could be the
basis for an appeal of the Board’s decision (as a due process violation), and furthermore, it doesn’t allow all decision-
makers (i.e., Board members) to be operating with the same information,

Mark A. Bower

JB) JENSEN BAIRD

D:

F:
Email:
Bio:

From: Town Administrator <townadministrator@westbathmaine.gov>
Sent: Monday, January 29, 2024 12:07 PM

To: Mark A. Bower <mbower@jensenbaird.com>

Subject: RE: West Bath Revaluation

Thank you, Mark. What are the penalties for ex parte communications?
Kristine

From: Mark A. Bower <mbower(@jensenbaird.com>

Sent: Friday, January 26, 2024 2:44 PM

To: Town Administrator <townadministrator@westbathmaine gov>
Subject: RE: West Bath Revaluation

Hi Kristine,
Thanks for that info on the contract. I'm following up regarding two questions that were raised by the Chair last night:

1. Are “ex parte” communications between applicant and a Board member regarding pending abatement request
permitted?

No. As a reminder, the Board of Assessors sits in a "quasi-judicial” capacity when hearing abatement requests. This
means that any communications between an applicant for an abatement and a Board member must occur during the
hearing on the abatement, which must occur at a properly noticed meeting of the Select Board/Board of Assessors, {For
abatements, the Board is sitting as the “Board of Assessors.”) There are several reasons for this rule, including that the
ex parte communication is not recorded or made part of the record, and therefore cannot form the basis for a decision



by the Board. Typically, the assessor’s agent will assist taxpayers if they need help in filing an abatement request or
gaining access to information regarding the assessment.

2. How many emails back and forth among Board members constitutes a meeting?

My opinion is that any communication among Board members by email outside of meetings could constitute a “public
proceeding” under FOAA, thereby requiring public notice and the ability of the public to attend. The exception to this
rule is that emails that are sent solely for ministerial purposes {i.e., scheduling a meeting or informing other members
regarding attendance at a meeting) do not constitute a meeting because they do not involve “transactions of any
functions affecting any or all citizens” of the Town. Therefore, it is possible that even one substantive email exchange
among Board members — about an abatement request or other pending matter — could constitute a public proceeding
under FOAA,

Hopefully this addresses the two questions that were raised. Let me know if you'd like me to follow up. Thanks.
-- Mark

Mark A. Bower

Attorney

B JENSEN BAIRD

1 AW

10 Free Street D: (207} 518-5907
P.O. Box 4510 F: (207) 775-7935
Portland, ME 04112 Email: mbower(@iensenbaird.com

www [ensenBaird.com | Bio: Mark A. Bower | fensen Baird

From: Town Administrator <townadministrator@westbathmaine.gov>
Sent: Friday, lanuary 26, 2024 8:40 AM

To: Mark A. Bower <mbower@jensenbaird.com>

Subject: West Bath Revaluation

Good morning Mark,
The revaluation contract was signed on June 17, 2021 (minutes attached).
Thank you for attending the workshop. | found your input to be helpful and informative.

Kristine Poland

Town Administrator

Town of West Bath

219 Foster’s Point Road

West Bath, Maine 04530

207.443.4342

207.443.3256 Fax
townadministrator@westbathmaine.goy
www.westbath.org

Note: Under Maine's Freedom of Access ("Right to Know") law, all e-mail and e-mail attachments received or prepared for use in matters
concerning Town business or containing information relating to Town business is likely to be regarded as public records which may be inspected by
any person upon request, unless otherwise made confidential by law.



Confidentiality Notice: This message is intended only for the person to whom addressed in the text above and may contain privileged or confidential information. If you are not
that person, any use of this message is prohibited. We request that you notify us by reply to this message, and then delete all copies of this message, attachments and/or files,

including any contained in your reply.

Confidentiality Notice: This message is intended only for the person to whom addressed in the text above and may contain privileged or confidential information. If you are not
that person, any use of this message is prohibited. We request that you notify us by reply to this message, and then delete all copies of this message, attachments and/or files,

including any contained in your reply.



Select Board 02/01/2024

Business Item 3
Freedom of Access Act (FOAA) requests, discussion

A draft Policy Governing Access to Public Records Under the Maine Freedom of
Access Act and a form to document a request for information are attached for
review and discussion.
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TOWN OF WEST BATH, MAINE
POLICY GOVERNING ACCESS TO PUBLIC RECORDS
UNDER THE MAINE FREEDOM OF ACCESS ACT

SUMMARY AND PURPOSE

This policy governing access to public records is established to implement the provisions of the
Maine Freedom of Access Act, 1 MR.S.A. Sections 401-414. The purpose of these rules is to
support the policy of providing public access to the public records in the possession of the Town
while, at the same time, complying with State law requirements as to confidential information
and maintaining administrative efficiency.

DEFINITIONS
Terms used in this Policy Governing Access to Public Records shall have the same meaning as
in the Maine Freedom of Access Act.

“FOAA" means Freedom of Access Act.

“Requestor” means a person who submits a request for public records under the provisions of
FOAA.

PROCEDURES FOR REQUESTING PUBLIC RECORDS
Written requests for public records are requested to be submitted to the Town Clerk, who is
appointed as the Town Public Access Officer at the following addresses:

FOAA Liaison Email: townclerk@westbathmaine.gov
c/o Town Clerk
219 Fosters Point Road Fax: 207-443-3256

West Bath ME 04530

Written or oral requests submitted to Town Officials or Town employees other than the Town
Clerk will be referred to the Town Public Access Officer for processing and response. The Public
Access Officer will confer with the Town Administrator as needed regarding any information
request. The Public Access Officer shall be responsible for ensuring that each records request
is acknowledged and that an estimate of the response time is provided, but a request must be
acknowledged and responded to regardless of whether it was delivered or directed to the Public
Access Officer. Also, a response may not be delayed due to the unavailability of the Public
Access Officer.



FORM AND CONTENT OF REQUEST

Requests in accordance with the FOAA and the Town of West Bath Policy Governing Access to
Public Records are requested to be made in writing to ensure that a complete response is given,
but a written request is not required. For the requestor’s convenience, email shall be considered
a written request.

The following information is requested when submitting a FOAA request:

A. The requestor’s full name, address, and phone number.
If a requestor does not wish to provide this information, the requestor will be informed as
to when the requested information, or an estimate, will be available.

B. A brief description of the public records being sought, being as specific as possible. If you
do not know what document(s) you are seeking, please state the specific information
being sought.

C. Whether the request is for inspection of public records, copies of public records, or both.

TIMELINE FOR TOWN RESPONSE TO REQUEST FOR PUBLIC RECORDS

The Town shall respond to a reguest within five (5) working days. In a “reasonable time” after
the receipt of such request, the Public Access Officer will provide a good faith, non-binding
estimate of the response time and must make a good faith effort to respond within that time.

Should a request be denied by the Town, the requestor shall be notified of the reasons for the
denial within five (5) working days.

Factors defining “reasonable time” shall include administrative workload, complexity of the
request, or amount of staff time required to fill the request.

TOWN RESPONSE TO REQUEST FOR PUBLIC RECORDS

After review of a request for public records, the Town may either provide the materials; give
notice that the materials shall be made available upon payment of reproduction costs and/or
staff time or give notice of the time and place for inspection of records. A denial of a request for
public records shall be made in writing. It shall state the reason(s} for the denial.

The Town may request additional clarification concerning what records are sough before
responding to a request.

Acknowledgement of receipt of request PL 2013 ¢c. 1216 amends 1 M.R.S.A. (SS) 408-A to
require officials to acknowledge receipt of public records request within five working days. (A
good faith, nonbinding estimate of when the request will be fulfilled, along with a cost estimate,
must still be provided “within a reasonable time”.) Also, if an official refuses a request but fails to
provide written notice of denial, stating reasons within five working days (a longstanding
requirement), this is now considered a failure to allow inspection, which is subject to appeal 1o
Superior Court within thirty (30) days (formerly five (5) working days).




PROCEDURES FOR APPEAL OF A DENIAL
A requestor whose FOAA request has been denied may appeal in accordance with the
requirements of the law.

PROCEDURES FOR PROVIDING RECORDS TO REQUESTORS
Inspection of records at the Town Office — generally, public records will be made available for
inspection during normal working hours of the West Bath Town Office.

Unless otherwise arranged, the inspection of records shall take place at West Bath Town Office.

Documents which the requestor wishes to have copied shall be segregated during the course of
the inspection.

Generally, all copying shall be done by a Town employee. A requestor may be prohibited from
bringing bags, briefcases, or other containers into the inspection room.

Persons requesting copies can also request the Public Access Officer to make and mail a copy,
for which a reasonable copying fee and actual mailing costs may be charged. A request for a
copy need not be made in person or in writing.

The Town is not required to create a record that does not already exist.

Access to electronically stored records must be provided either as a printed document or in an
electronic medium in which the record is stored at the requestor’s option, except that an agency
or official is not required to provide access to a computer file if they have no ability to separate
or prevent disclosure of confidential information in that file. The law does not require the Town
to provide access to a computer terminal, nor does it require that an electronically stored record
be provided in a different electronic medium or format. If an electronically stored record must be
converted into a comprehensible or usable format in order to provide access to it, the Town may
charge for the actual cost of conversion.

Copies of public records shall be provided to the requestor only upon payment of any charges
which are due.

Charges for copies of public records shall be assessed in accordance with the fee schedule as
approved by the Select Board.

FEES
The Town shall assess any and all fees to the requestor allowable by the State of Maine Freedom

of Access Act.

Should a requestor make a request requiring Town employee time to fill such request, which
exceeds the allowable “free” time allotted by the FOAA, an estimate of charges to fulfill the
request shall be given to the requestor before such work begins. Prepayment shali be required
if the estimated response costs exceed $100 or if the requestor has previously failed to pay a
properly assessed fee under this policy in a timely manner. Any overpayment shall be refunded
upon receipt of request by requestor through the Town’s payment warrant system.



STATE PUBLIC ACCESS OMBUDSMAN

The law funds an Assistant State Attorney General position to serve as a Public Access
Ombudsman. The Ombudsman’s duties include working to informally resolve complaints by the
public and public officials concerning FOAA and, upon request, issuing advisory opinions on the
interpretation of and compliance with FOAA.

Link to FOAA: www.maine.gov/foaa

Woest Bath Select Board February 1, 2024

mdelyn Hennesséy, Chair

Suzanne Andresen

Kathleen Lavallee



TOWN OF WEST BATH
REQUEST FOR INFORMATION

*The Town asks that you put your request in writing for clarification purposes only.
It is not required by law to do so, nor are you required to give your name or address.
You may have a copy of this request at no cost.

REQUESTOR: DATE:

ADDRESS: PHONE:

PLEASE DETAIL THE PUBLIC RECORD YOU ARE SEEKING:

HOW CAN THE TOWN OFFICE CONTACT YOU WITH OUR RESPONSE?

SIGNATURE
RECEIVED BY: TIME/DATE:
DATE OF REPLY: PAYMENT DUE:

ITEMS GIVEN:




Select Board 02/01/2024

Business Item 4
Procedures for addressing the Select Board, discussion

Draft procedures for addressing the Select Board are provided for review and
discussion. The procedures are intended to make public comment more efficient
and effective using clear and simple working methods.



Town of West Bath
Procedures for Addressing the Select Board

Any Town of West Bath resident, taxpayer, or other member of the public
wishing to address the Select Board, after being recognized by the Chair,
shall give their name, place of residence, and organization, if applicable,
before speaking.

If, during public comment, a person seeks merely to reinforce a point
made by another speaker, their remarks should simply note agreement
with the specific point.

All comments made by a member of the public shall be limited to the
expression of opinions or concerns regarding the agenda item under
discussion, or direct questions pertaining to any question or comment
raised by the agenda item. All questions and comments shall be directed
through the Chair. Under no circumstances shall debate of an agenda item
be allowed between members of the public and the Select Board. No
public comment shall be allowed which has the effect of embarrassing or
attacking the character of any individual or Select Board member, or any
organization which may be the subject of an agenda item. This rule shall
be liberally construed and strictly enforced.

All individuals addressing the Select Board shall limit their remarks to
five (5) minutes or less. No individual shall be permitted to address the
Select Board more than twice on any agenda item.
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Correspondence
February 1, 2024

219 Fosters Point Road, West Bath ME 04530 - Phone (207) 443-4342 - Town Administralor email; townadministrator@ westbathmaine.gov



_Maine Department of Transportation ~ Work Plan for Calendar Years 2024-2025-2026

West Bath

This report shows the 2024-2026 Work Plan entries for West Bath. The costs listed are the total
cost of these projects - some of which may extend into neighboring towns. It also shows a listing
of maintenance work specifically recorded to West Bath, as well as Local Road Assistance
payments. Activities that are managed on a larger scale, such as snow & ice control, and
maintenance work done by contract are not listed. The maintenance accomplishments may also
extend into neighboring towns but are listed in the first town where the work was reported.
Finally, any capital projects that were completed in 2023 are also listed.

Planned Capital and Maintenance Work 2024-2026

Work Plan Year: 2024
Municipalities(s): West Bath

Asset(s): Rail Bridge
Description: New Meadows River Bridge Rail Bridge {(#7645). Located on the Bath-Brunswick town line.

ID Scope of Work Highway Corridor Priority Estimated Funding

028008.00 Rail Bridge
Bridge Rehabifitation $4,000,000

Work Plan Year: 2024
Municipalities(s): West Bath

Asset(s): State Road
Description: Cross culvert (#960067) located 0.15 of a mile east of Bull Rock Road.

D Scope of Work Highway Corridor Priority Estimated Funding

028144.00 Highway Safety and Spot Improvements
Rural Highways HCP 3 $25,000
Drainage Improvements - PE Only

Work Plan Year: 2026
Municipalities(s): West Bath
Asset(s): New Meadows Road

Description: New Meadows Road Bridge (#6145) over Route 1 northbound and southbound. Located 0.05 of a mile north of Larrabees
Grove Road.

4] Scope of Work Highway Corridor Priority Estimated Funding
028386.00 Highway-Bridges
Bridge Painting HCP 1 $700,000

Work Plan Year: 2024

Municipalities(s): West Bath

Asset(s): Route 18

Description: Androscoggin River Bicycle and Pedestrian Path along Route 1 from Brunswick to Bath.

ID Scope of Work Highway Corridor Priority Estimated Funding

028456.00 Bicycle/Pedestrian
Off-Road Trail/Path $250,000
Multimodal Improvements - PE Only

Local Road Assistance - Fiscal Year - 2024

$27,864

Maintenance Accomplishments - 2023
Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The
maintenance accomplishments may extend into neighboring towns but are listed in the first town where the work was

_reported. S Ll
14.00 Trees Removed
0.20 Ton(s) of Patch Applied
2.00 Shoulder Miles of Mowing
16.00 Emergency Event Responses
27.30 Miles of Striping Applied
Malna Municipal Work Plan January 18, 202:

Wast Bath



Maine Department of Transportation

Work Plan for Calendar Years 2024-2025-2026

3.20 Shoulder Miles of Sweeping

60.00 Sq Feet of Sign Production

4.00 Drainage Structures Repaired

410 Linear Feet of Brush Removed

1.00 Bridge inspection(s) Performed

7.257.00 Linear Feet of Backhoe Ditching

173.00 Linear Feet of Shoulder Rebuilt

1,122.00 Sq Feet of Pavement Legend Applied

2.00 Major Sign(s} Installed or Maintained

4.00 Drainage Structures Installed or Replaced

7.00 Person Hours of Traffic Signal Maintenance

37.00 Linear Feet of Guardrail or Fence Maintained
Maine Municipal Work Plan

Waest Bath

Janusey 18, 2024
2
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Sweetser | e

Education

Promising Futures

THANK YOU!

Dear Town of Selectmen,

Thank you and the Town of West Bath for your generous gift last
year of $2,292.00!

You are providing treatment, support and hope to over 15,000 Maine
children, families, and adults Sweetser serves each year living with
various mental health and substance use diagnoses.

The need has never been greater for mental health support and resources in Maine.

Your gift to Sweetser ensures that your friends, family, and neighbors across Maine receive the
services they need and deserve.

Thank you for improving the quality of life of Maine families along their path towards healing and
recovery.

You are fueling our mission and amplifying our impact across the state as a member of the Sweetser
family.

With Gratitude and Appreciation,

Justin Chenette
Senior Director of Public Relations & Advancement
jchenette@sweetser.org

(207) 590-3266

In compliance with the Internal Revenue Code, Sweetser acknowledges that no goods or services were
exchanged for any part of your contribution. Please keep this letter for tax purposes.

sweetser.org » 50 Moody St. Saco, ME 04072 » 0@@sweetsermenta|hea|th . O@sweetsermaine




Account Status
as of January 30, 2024

219 Fosters Point Road, West Bath ME 04530 - Phone (207) 443-4342 - Town Administrator cmail: townadiministralor @westbathmaine gov



Year
To Date

7,533.75
639.10
14,321.70
100.00
160.00
189.25
600.00
904.20
27,864.00
420.00
11,354.00
387,039.49
2,413.90
14,849.95
0.00
3,423.00
17,396.27
885.54
284.90
1,650.00
28,400.00
52,671.90
12,000.00
2,925.00
744.00
7,011.35
1,988.44
144,640.97
34,727.97
186,300.36
4,834,207.85
5,769.97
1,085.10
103,430.00
0.00
114,159.01

6,022,090.97

6,549.98
6,549.98
3,749.98
2,800.00
47,700.06
47,700.06
41,340.06
6,360.00
38,424.00
38,424.00
33,300.80
5,123.20
32,028.06
32,028.06

West Bath Exp / Rev Summary Report
9:14 AM ALL Departments
ALL Months
Current
Account Budget Month
01 GEN GOVT
REVENUES
01 AGENT FEES 12,000.00 7,533.75
03 PLUMB PERMIT 2,000.00 639.10
04 BLDG PERMIT 12,000.00 14,321.70
05 APPEALS BD 0.00 100.00
08 SHELLFISH 4,800.00 160.00
13 FIRE DEPT MI 0.00 189.25
15 FINE REVENUE 0.00 €00.00
20 TOWN SHARE 1,000.00 904,20
22 MDOT 22,000.00 27,864.00
24 MOORINGS 2,800.00 420.00
25 MISC. REV 0.00 11,354.00
30 EXCISE TAX 500,000.00 387,039.49
31 BOAT EXCISE 8,000.00 2,413.90
32 SUSCOM CABLE 28,000.00 14,849.95
34 SNOWMOBILE 500.00 0.00
53 VETERANS 1,500.00 3,423.00
55 PT INTEREST 500.00 17,396.27
56 INT-CKBK 6,000.00 885.54
57 ROAD CAPITAL 0.00 284.90
60 SALT SHED-R 3,300.00 1,650.00
61 TRANS STA-R 46,800.00 28,400.00
62 TRANS STA-F 70,000.00 52,671.90
63 WALDEN SOLAR 0.00 12,000.00
70 SEPTIC FEES 3,000.00 2,925.00
72 SOLAR EXEMPT 0.00 744.00
80 T.G.REIMB 5,500.00 7,011.35
82 W.C. REIMB 750.00 1,988.44
85 SCHOOL GRANT 0.00 144,640.97
86 SCHOOL LUNCH 0.00 34,727.97
89 SCHOOL suB 0.00 186,300.36
90 R/E TAXES 0.00 4,834,207.85
93 INT ON TAXES 8,000.00 5,769.97
95 LIEN FEES 1,100.00 1,085.10
96 HOMESTEAD 85,000.00 103,430.00
97 BETE REIMBUR 3,200.00 0.00
98 REV. SHARING 135,000.00 114,159.01
Revenue Total 862,750.00 6,022,090.97
EXPENSES
01 SELECTMEN 13,100.00 6,549.98
01 PAYROLL 13,100.00 6,549.98
01 SALARIES 13,100.00 3,749.98
02 WAGES 0.00 2,800.00
02 TOWN ADMIN 82,675.00 47,700.06
01 PAYROLL 82,675.00 47,700.06
01 SALARIES 82,675.00 41,340.06
02 WAGES 0.00 6,360.00
03 TAX COL/TREA 66,583.00 38,424.00
01 PAYROLL 66,583.00 38,424.00
01 SALARIES 66,583.00 33,300.80
02 WAGES 0.00 5,123.20
04 TOWN CLERK 55,511.00 32,028.06
01 PAYROLL 55,511.00 32,028.06
01 SALARIES 55,511.00 27,757.65

27,757.65

01/30/2024

Page 1
Balance Percent
4,466.25 62.78
1,360.90 31.96
-2,321.70 119.35
-100.00 0.00
4,640.00 3.33
189.25 0.00
-600.00 0.00
95.80 50.42
-5,864.00 126.65
2,380.00 15.00
-11,354.00 0.00
112,960.51 77.41
5,586.10 30.17
13,150.05 53.04
500.00 0.00
-1,923.00 228.20
-16,896.27 3479.25
5,114.46 14.76
-284.90 0.00
1,650.00 50.00
18,400.00 60.68
17,328.10 75.25
-12,000.00 0.00
75.00 97.50
-744.00 0.00
-1,511.35 127.48
-1,238.44 265.13
144,640.97 0.00
-34,727.97 0.00
186,300.36 0.00
-4,834,207 .85 0.00
2,230.03 72.12
14.90 98.65
-18,430.00 121.68
3,200.00 0.00
20,840.99 84.56
-5,059,340.97 625.51
6,550.02 50.00
6,550.02 50.00
9,350.02 28.63
-2,800.00 0.00
34,974.94 57.70
34,974.94 57.70
41,334.94 50.00
-6,360.00 0.00
28,159.00 57.71
28,159.00 57.71
33,282.20 50.01
-5,123.20 0.00
23,482.94 57.70
23,482.94 57.70
27,753.35 S0.00



01/30/2024

Page 2
Year

To Date Balance Percent
4,270.41 -4,270.41 0.00
28,457.40 20,867.60 57.69
28,457.40 20,867.60 57.69
24,663.60 24,661.40 50.00
3,793.80 -3,793.80 0.00
1,817.00 0.00 100.00
1,817.00 0.00 100.00
1,817.00 0.00 100.00
5,429.69 3,878.31 58.33
5,429.69 3,878.31 58.33
5,429.69 3,878.31 58.33
2,113.00 250.00 89.42
2,113.00 250.00 89.42
863.00 1,500.00 36.52
1,250.00 -1,250.00 0.00
1,235.00 1,450.00 46.00
1,235.00 1,450.00 46.00
1,235.00 1,450.00 46.00
8,178.00 5,995.00 57.70
8,178.00 5,995.00 57.70
7,087.60 7,085.40 50.01
1,090.40 -1,090.40 0.00
2,015.00 2,015.00 50.00
2,015.00 2,015.00 50.00
2,015.00 2,015.00 50.00
495.75 1,487.25 25.00
495,75 1,487.25 25.00
495,75 1,487.25 25.00
525.00 525.00 50.00
525.00 525.00 50.00
0.00 1,050.00 0.00
525.00 -525.00 0.00
174,967.94 129,635.06 57.44

5,847,123.03 5,188,976.03

14,118.26 12,881.74 52.29
14,118.26 12,881.74 52.29
14,118.26 12,881.74 52.29
28,362.11 13,352.89 67.99
28,362.11 13,352.89 67.99
28,362.11 13,352.89 67.99
75,479.36 42,020.64 64.24
75,479.36 42,020.64 64.24
49,901.97 37,598.03 57.03
3,837.89 4,162.11 47.97
20,889.50 110.50 99,47
850.00 150.00 85.00

West Bath Exp / Rev Summary Report
9:14 AM ALL Departments
ALL Months
Current
Account Budget Month
01 GEN GOVT CONT'D
02 WAGES 0.00 4,270.41
05 CODE ENF 49,325.00 28,457.40
01 PAYROLL 49,325.00 28,457.40
01 SALARIES 48,325.00 24,663.60
02 WAGES 0.00 3,793.80
07 HEALTH OFF 1,817.00 1,817.00
01 PAYROLL 1,817.00 1,817.00
01 SALARIES 1,817.00 1,817.00
08 ROAD COMM 9,308.00 5,429.69
01 PAYROLL 9,308.00 5,425.69
01 SALARIES 9,308.00 5,429.69
09 ANIMAL CONT 2,363.00 2,113.00
01 PAYROLL 2,363.00 2,113.00
01 SALARIES 2,363.00 863.00
02 WAGES 0.00 1,250.00
10 HARBOR MAST 2,685.00 1,235.00
01 PAYROLL 2,685.00 1,235.00
01 SALARIES 2,685.00 1,235.00
11 FIRE CHIEF 14,173.00 8,178.00
01 PAYROLL 14,173.00 8,178.00
01 SALARIES 14,173.00 7,087.60
02 WAGES 0.00 1,090.40
12 DEPUTY 4,030.00 2,015.00
01 PAYROLL 4,030.00 2,015.00
01 SALARIES 4,030.00 2,015.00
13 FIRE CAPT 2 1,983.00 495.75
01 PAYROLL 1,983.00 495.75
01 SALARIES 1,983.00 495.75
15 LIEUTENANT 1,050.00 525.00
01 PAYROLL 1,050.00 525.00
01 SALARIES 1,050.00 0.00
02 WAGES 0.00 525.00
Expense Total 304,603.00 174,967.94
Net Profit / (Loss) 658,147.00 5,847,123.03
02 INS & BENE
EXPENSES
01 PAY TAXES 27,000.00 14,118.26
02 INS/BENE 27,000.00 14,118.26
01 PAY TAXES 27,000.00 14,118.26
02 RETIREMENT 41,715.00 28,362.11
02 INS/BENE 41,715.00 28,362.11
02 MEPERS/ICMA 41,715.00 28,362.11
03 INSURANCE 117,500.00 75,479.36
02 INS/BENE 117,500.00 75,479.36
03 HEALTH INS 87,500.00 49,901.97
05 WORK COMP 8,000.00 3,837.89
06 PROP/CAS 21,000.00 20,889.50
07 VOLUNT FF 1,000.00 850.00
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186,215.00 117,959.73 117,95%.73 68,255.27 63.35
(186,215.00) (117,959.73) {117,959.73) 68,255.27
EXPENSES
62,000.00 22,889.98 22,889.,98 39,110.02 36.92
28,100.00 2,834.18 2,834.18 25,265.82 10.09
10,500.00 0.00 0.00 10,500.00 0.00
3,600.00 1,313.86 1,313.86 1,686.14 43.80
2,600.00 0.00 0.00 2,600.00 0.00
1,500.00 627.00 627.00 873.00 41.80
10,500.00 893.32 893.32 9,606.68 8.51
10,200.00 10,694.45 10,694.45 -494.45 104.85
4,000.00 5,008.35 5,008.35 -1,008.35 125.21
3,500.00 3,407.77 3,407.77 92,23 97.36
2,700.00 2,278.33 2,278.33 421,67 84.38
6,000.00 1,194.17 1,194.17 4,805.83 19.90
4,200.00 205.00 205.00 3,995.00 4.88
1,000.00 587.00 587.00 413.00 58.70
800.00 402.17 402.17 397.83 50.27
12,700.00 6,809.69 6,809.69 5,890.31 53.62
3,000.00 2,064.86 2,064.86 935,14 68.83
2,200.00 778.90 778.90 1,421.10 35.40
4,300.00 2,145.09 2,145.09 2,154.91 49.89
0.00 280.07 280.07 -280.07 0.00
1,200.00 688.22 688.22 511.78 57.35
2,000.00 852.55 852.55 1,147.45 42,63
5,000.00 1,357.49 1,357.49 3,642.51 27.15
5,000.00 1,357.49 1,357.49 3,642.51 27.15
51,000.00 30,120.60 30,120.60 20,879.40 59.06
50,000.00 29,448.68 29,448.68 20,551.32 58.90
50,000.00 29,448.68 29,448.68 20,551.32 58.90
1,000.00 671.92 671.92 328.08 67.19
1,000.00 671.92 671.92 328.08 67.19
25,000.00 188,785.91 188,785.91 -163,785.91 755.14
25,000.00 188,785.91 188,785.91 -163,785.91 755.14
5,000.00 0.00 0.00 5,000.00 0.00
20,000.00 0.00 0.00 20,000.00 0.00
0.00 188,785.91 188,785.91 -188,785.91 0.00
15,000.00 1,500.00 1,500.00 13,500.00 10.00
15,000.00 1,500.00 1,500.00 13,500.00 10.00
15,000.00 1,500.00 1,500.00 13,500.00 10.00
2,100.00 2,274.74 2,274.74 -174.74 108.32
2,000.00 955.80 965.80 1,034.20 48.29
2,000.00 965.80 965.80 1,034.20 48.29
0.00 225.00 225.00 -225.00 0.00
0.00 225.00 225.00 -225.00 0.00
100.00 1,083.94 1,083.94 -983.94 1083.94
0.00 967.40 967.40 -967.40 0.00
100.00 116.54 116.54 -16.54 116,54
7,000.00 3,360.00 3,360.00 3,640.00 48.00
7,000.00 3,360.00 3,360.00 3,640.00 48.00
7,000.00 3,360.00 3,360.00 3,640.00 48.00
51,800.00 40,360.46 40,360.46 11,439.54 77.92
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03 TOWN ADMIN CONT'D
06 SUPPLIES 400.00 283.24 283.24 116.76 70.81
06 CLEAN/PAPER 400.00 283.24 283.24 116.76 70.81
08 UTILITIES 28,200.00 27,970.24 27,970.24 229.76 99.19
06 ALARM 28,000.00 27,737.77 27,737.77 262.23 99.06
08 DUMPSTER 200.00 232.47 232.47 -32.47 116.24
10 REPAIRS/MAIN 23,200.00 12,106.98 12,106.98 11,093.02 52.19
02 BUILDING 20,000.00 10,507.00 16,507.00 9,493.00 52.54
05 LAWN CARE 3,200.00 1,599.98 1,599.98 1,600.02 50.00
22 REVALUATION 0.00 15,000.00 15,000.00 -15,000.00 0.00
05 PROF SERV 0.00 15,000.00 15,000.00 -15,000.00 0.00
11 CONTRACTS 0.00 15,000.00 15,000.00 -15,000.00 0.00
Expense Total 213,900.00 304,291.69 304,291.69 -30,391.69 142.26
Net Profit / (Loss) (213,900.00) {304,291.69) (304,291.69) (%0,391.69)
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 9,543.58 9,543.58 10,456.42 47.72
05 PROF SERV 20,000.00 9,543.58 9,543.58 10,456.42 47.72
01 LEGAL 20,000.00 9,543.58 9,543.58 10,456.42 47.72
Expense Total 20,000.00 9,543.58 9,543.58 10,456.42 47.72
Net Profit / (Loss) (20,000.00) (9,543.58) (9,543.58) 10,456.42
05 WELFARE
EXPENSES
01 GENERAL ASST 9,483.87 -789.62 -789.62 10,273.49 -8.33
08 UTILITIES 0.00 176.73 176.73 -176.73 0.00
01 ELECTRIC 0.00 200.58 200.58 -200.58 0.00
02 HEATING OIL 0.00 23.85 -23.85 23.85 0.00
95 BUDGET 9,483.87 -966.35 -966.35 10,450.22 -10.19
96 CARRYFORWARD 9,483.87 0.00 0.00 9,483.87 0.00
98 GRANT 0.00 -966.35 -966.35 966.35 0.00
Expense Total 9,483.87 -789.62 -789.62 10,273.49 -8.33
Net Profit / (Loss) {9,483.87) 789.62 789.62 10,273.49
10 PROTECTION
EXPENSES
05 AMB SERV 102,125.25 42,813.43 42,813.43 59,311.82 41.92
05 PROF SERV 75,000.00 42,813.43 42,813.43 32,186.57 57.08
11 CONTRACTS 75,000.00 42,813.43 42,813.43 32,186.57 57.08
95 BUDGET 27,125.25 0.00 0.00 27,125.25 0.00
96 CARRYFORWARD 27,125.25 0.00 0.00 27,125.25 0.00
10 HYDRANTS 27,544.00 27,621.00 27,621.00 -77.00 100.28
08 UTILITIES 27,544.00 27,621.00 27,621.00 77.00 100.28
10 HYDRANTS 27,544.00 27,621.00 27,621.00 -77.00 100.28
30 FD OPERATION 211,791.56 54,3372.74 54,337.74 157,453.82 25.66
06 SUPPLIES 18,400.00 14,290.13 14,290.13 4,109.87 77.66
01 OFFICE 850.00 411.64 411.64 438.36 48.43
05 COMPUTER 3,700.00 2,408.00 2,408.00 1,292.00 65.08
07 CLOTHING 13,050.00 11,422.41 11,422.41 1,627.59 87.53
08 FOOD 800.00 48.08 48.08 751.92 6.01
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10 PROTECTION CONT'D
07 DUES/TRAIN 6,925.00 1,576.60
01 PROF DUES 1,175.00 960.00
02 EMPL TRAIN 5,750.00 616.60
08 UTILITIES 17,920.00 13,503.66
01 ELECTRIC 6,000.00 4,282.70
03 NATURAL GAS 5,000.00 1,312.71
04 TELEPHONE 1,750.00 1,144,22
05 CELL PHONE 800.00 297.07
06 ALARM 2,270.00 4,775.38
08 DUMPSTER 1,000.00 462.00
09 INTERNET 1,100.00 509.40
11 TABLETS 0.00 720.18
10 REPAIRS/MAIN 29,500.00 838.22
02 BUILDING 29,500.00 227.67
07 EQUIPMENT 0.00 610.55
15 VHCL/EQUIP 26,320.00 19,339.67
01 GAS/DIESEL 6,500.00 2,992.50
02 MAINT/REP 16,920.00 15,858.57
03 NEW EQUIP 2,900.00 388.60
16 RESCUE 5,770.00 4,789.46
01 PHYS/SUPPL S5,770.00 1,060.00
03 SUPPLIES 0.00 1,729.46
04 DUES/LICENSE 0.00 2,000.00
95 BUDGET 106,956.56 0.00
96 CARRYFORWARD 106,956.56 0.00
32 FD INCENTIVE 46,029.00 23,797.08
01 PAYROLL 46,029.00 23,797.08
01 SALARIES 0.00 1,878.36
02 WAGES 46,029.00 21,918.72
35 FD CAPITAL 54,541.08 0.00
95 BUDGET 54,541.08 0.00
96 CARRYFORWARD 54,541.08 0.00
40 ANIMAL CNTRL 5,181.00 3,195.95
05 PROF SERV 2,846.00 2,845.90
11 CONTRACTS 2,846.00 2,845.90
07 DUES/TRAIN 1,535.00 35.00
01 PROF DUES 35.00 35.00
02 EMPL TRAIN 200.00 0.00
03 TRAVEL REIMB 1,300.00 0.00
08 UTILITIES 600.00 290.06
05 CELL PHONE 600.00 290.06
15 VHCL/EQUIP 200.00 24.99
03 NEW EQUIP 200.00 24.99
Expense Total 447,211.89 151,765.20
Net Profit / (Loss) (447,211.89) (151,765.20)

Page 5

Year
To Date Balance Percent
1,576.60 5,348.40 22.77
960.00 215.00 81.70
616.60 5,133.40 10.72
13,503.66 4,416.34 75.36
4,282.70 1,717.30 71.38
1,312.71 3,687.29 26.25
1,144.22 605.78 65.38
297.07 502.93 37.13
4,775.38 -2,505.38 210.37
462.00 538.00 46.20
509.40 590.60 46.31
720.18 -720.18 0.00
838.22 28,661.78 2.84
227.67 29,272.33 0.77
610.55 -610.55 0.00
19,339.67 6,980.33 73.48
2,992.50 3,507.50 46.04
15,958.57 961.43 94,32
388.60 2,511,490 13.40
4,789.46 980.54 83.01
1,060.00 4,710.00 18.37
1,729.46 -1,729.46 0.00
2.000.00 -2,000.00 0.00
0.00 106,956.56 0.00
0.00 106,956.56 0.00
23,797.08 22,231.92 51.70
23,797.08 22,231.92 51.70
1,878.36 -1,878.36 0.00
21,918.72 24,110.28 47.62
0.00 54,541.08 0.00
0.00 54,541.08 0.00
0.00 54,541.08 0.00
3,195.95 1,985.05 61.69
2,845.90 0.10 100.00
2,845.90 0.10 100.00
35.00 1,500.00 2.28
35.00 0.00 100.00
0.00 200.00 0.00
0.00 1,300.00 0.00
290.06 309.94 48.34
290.06 309.94 48.34
24.99 175.01 12.50
24.99 175.01 12.50
151,765.20 295,446.69 33.94

{151,765.20) 295,446.69

2,449,353.40 1,878,695.51 56.59
968,614.45 -968,614.45 0.00
968,614.45 -968,614.45 0.00
1,480,738.95 2,376,375.05 38.39
1,480,738.95 2,376,375.05 38.39
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15 EDUCATION CONTD
95 BUDGET 470,934.91 0.00 0.00 470,934.91 0.00
96 CARRYFORWARD 470,934.91 0.00 0.00 470,934.91 0.00
02 SCHOOL CAPTL 8,219.36 0.00 0.00 8,219.36 0.00
95 BUDGET 8,219.36 0.00 0.00 8,219.36 0.00
96 CARRYFORWARD 8,219.36 0.00 0.00 8,219.36 0.00
Expense Total 4,336,268.27 2,449,353.40 2,449,353.40 1,886,914.87 56.49
Net Profit / (Loss) (4,336,268.27)  (2,449,353.40)  (2,449,353.40) 1,886,914.87
20 HARBOR/WATER
EXPENSES
01 SHELL WARDEN 60,314.87 824.13 824,13 59,490.74 1.37
05 PROF SERV 15,000.00 737.00 737.00 14,263.00 491
11 CONTRACTS 15,000.00 737.00 737.00 14,263.00 4.91
15 VHCL/EQUIP 0.00 87.13 87.13 -87.13 0.00
03 NEW EQUIP 0.00 87.13 87.13 -87.13 0.00
95 BUDGET 45,314.87 0.00 0.00 45,314.87 0.00
96 CARRYFORWARD 45,314.87 0.00 0.00 45,314.87 0.00
02 BOAT 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 800.00 0.00 0.00 800.00 0.00
01 GAS/DIESEL 200.00 0.00 0.00 200.00 0.00
02 MAINT/REP 500.00 0.00 0.00 500.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
03 SHELLFISH 0.00 335.73 335.73 -335.73 0.00
20 ROAD EXPENSE 0.00 335.73 335.73 -335.73 0.00
09 SUPPLIES 0.00 335.73 335.73 -335.73 0.00
05 HRBR MSTR 2,000,00 1,071.76 1,071.76 928.24 53.59
02 INS/BENE 300.00 0.00 0.00 300.00 0.00
08 INSURANCE 300.00 0.00 0.00 300.00 0.00
06 SUPPLIES 800.00 273.00 273.00 527.00 34.13
10 DEPT SUPPLY 800.00 273.00 273.00 527.00 34.13
07 DUES/TRAIN 0.00 200.00 200.00 -200.00 0.00
01 PROF DUES 0.00 200.00 200.00 -200.00 0.00
15 VHCL/EQUIP 900.00 598.76 598.76 301.24 66.53
01 GAS/DIESEL 700.00 598.76 598.76 101.24 85.54
02 MAINT/REP 200.00 0.00 0.00 200.00 0.00
Expense Total 63,114.87 2,231.62 2,231.62 60,883.25 3.54
Net Profit / (Loss) (63,114.87) (2,231.62) (2,231.62) 60,883.25
25 SANITATION
EXPENSES
01 SOLID WASTE 11,600.00 6,718.04 6,718.04 4,881.96 57.91
05 PROF SERV 11,600.00 6,718.04 6,718.04 4,881.96 57.91
12 RECYCLING 11,600.00 6,718.04 6,718.04 4,881.96 57.91
02 RECYC CMTEE 5,000.00 1,763.04 1,763.04 3,236.96 35.26
05 PROF SERV 5,000.00 1,763.04 1,763.04 3,236.96 35.26
11 CONTRACTS 5,000.00 1,763.04 1,763.04 3,236.96 35.26
Expense Total 16,600.00 8,481.08 8,481.08 8,118.92 51.09
Net Profit / (Loss) (16,600.00) (8,481.08) (8,481.08) 8,118.92
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30 PUBLIC WORKS CONT'D
30 PUBLIC WORKS
EXPENSES
01 GENERAL ROAD 329,000.00 80,833.78 80,833.78 248,166.22 24.57
20 ROAD EXPENSE 329,000.00 80,833.78 80,833.78 248,166.22 24.57
01 SIGNS 2,000.00 244,51 244.51 1,755.49 12.23
02 SWEEP 3,000.00 0.00 0.00 3,000.00 0.00
03 PAINT/MOW 20,000.00 2,200.00 2,200.00 17,800.00 11.00
04 CULVERTS 5,000.00 0.00 0.00 5,000.00 0.00
05 PATCH 25,000.00 585.60 585.60 24,414.40 2.34
07 TREE TRIM 10,000.00 2,000.00 2,000.00 8,000.00 20.00
11 GRADING 4,000.00 4,800.00 4,800.00 -800.00 120.00
12 REPAIRS 50,000.00 13,395.00 13,395.00 36,605.00 26.79
13 DITCHING 50,000.00 21,070.00 21,070.00 28,930.00 42.14
14 ENGINEERING 10,000.00 0.00 0.00 10,000.00 0.00
96 PAVING 150,000.00 36,538.67 36,538.67 113,461.33 24.36
02 SPECIAL PROJ 301,000.00 279,468.73 279,468.73 21,531.27 92.85
05 PROF SERV 50,000.00 19,555.57 19,555.57 30,444.43 35.11
05 ADVERTISING 0.00 405.20 405.20 -405.20 0.00
08 ENGINEERING 50,000.00 19,150.37 19,150.37 30,849.63 38.30
20 ROAD EXPENSE 251,000.00 259,913.16 259,913.16 -8,913.16 103.55
04 CULVERTS 50,000.00 0.00 0.00 50,000.00 0.00
10 CONTRACT/ADS 1,000.00 0.00 0.00 1,000.00 0.00
12 REPAIRS 150,000.00 223,000.00 223,000.00 -73,000.00 148.67
96 PAVING 50,000.00 36,913.16 36,913.16 13,086.84 73.83
03 SALT SHED 1,000.00 390.55 390.55 609.45 39.06
08 UTILITIES 700.00 390.55 390.55 309.45 55.79
01 ELECTRIC 700.00 390.55 390.55 309.45 55.79
10 REPAIRS/MAIN 300.00 0.00 0.00 300.00 0.00
02 BUILDING 300.00 0.00 0.00 300.00 0.00
04 STREET LIGHT 2,000.00 1,040.79 1,040.79 959.21 52.04
08 UTILITIES 2,000.00 1,040.79 1,040.79 959.21 52.04
01 ELECTRIC 2,000.00 1,040.79 1,040.79 959.21 52.04
05 CAPITAL 241,833.58 0.00 0.00 241,833.58 0.00
95 BUDGET 241,833.58 0.00 0.00 241,833.58 0.00
96 CARRYFORWARD 241,833.58 0.00 0.00 241,833.58 0.00
10 SNOW REMOVAL 255,000.00 171,794.91 171,794.91 83,205.09 67.37
20 ROAD EXPENSE 40,000.00 12,534.91 12,534.91 27,465.09 31.34
08 SALT/SAND 40,000.00 12,420.79 12,420.79 27,579.21 31.05
10 CONTRACT/ADS 0.00 114.12 114.12 -114.12 0.00
21 CONTRACTS 215,000.00 159,260.00 159,260.00 55,740.00 74.07
01 ROAD PLOW 200,000.00 154,260.00 154,260.00 45,740.00 77.13
02 TOWN LOTS 15,000.00 5,000.00 5,000.00 10,000.00 33.33
Expense Total 1,129,833.58 533,528.76 533,528.76 596,304.82 47.22
Net Profit / (Loss) (1,129,833.58) {533,528.76) (533,528.76) 596,304.82
35 COMMITTEES
EXPENSES
04 COMM AGENCY 47,061.00 47,061.00 47,061.00 0.00 100.00
05 PROF SERV 47,061.00 47,061.00 47,061.00 0.00 100.00
09 COMM AGEN 47,061.00 47,061.00 47,061.00 0.00 100.00
06 PLANNING BRD 3,000.00 -123.71 -123.71 3,123.71 -4,12
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35 COMMITTEES CONTD
01 PAYROLL 3,000.00 1,038.06 1,038.06 1,961.94 34.60
01 SALARIES 0.00 313.06 313.06 -313.06 0.00
02 WAGES 3,000.00 725.00 725.00 2,275.00 24.17
05 PROF SERV 0.00 -1,161.77 -1,161.77 1,161.77 0.00
05 ADVERTISING 0.00 -1,161.77 -1,161.77 1,161.77 0.00
Expense Total 50,061.00 46,937.29 46,937.29 3,123.71 93.76
Net Profit / (Loss) (50,061.00) (46,937.29) (46,937.29) 3,123.71
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 818,044.00 818,044.00 818,044.00 0.00 100.00
0S5 PROF SERV 818,044.00 818,044.00 818,044.00 0.00 100.00
13 COUNTY 818,044.00 818,044.00 818,044.00 0.00 100.00
Expense Total 818,044.00 818,044.00 818,044.00 0.00 100.00
Net Profit / (Loss) (818,044.00) {818,044.00) (818,044.00) {0.00)
70 CAPITAL IMPR
EXPENSES
01 ALL TOWN 5,630.42 33,645.53 33,645.53 -28,015.11 597.57
15 VHCL/EQUIP 0.00 33,645.53 33,645.53 -33,645.53 0.00
03 NEW EQUIP 0.00 33,645.53 33,645.53 -33,645.53 0.00
95 BUDGET 5,630.42 0.00 0.00 5,630.42 0.00
96 CARRYFORWARD 5,630.42 0.00 0.00 5,630.42 0.00
02 ARPA FUNDS 203,440.89 0.00 0.00 203,440.89 0.00
95 BUDGET 203,440.89 0.00 0.00 203,440.89 0.00
96 CARRYFORWARD 203,440.89 0.00 0.00 203,440.89 0.00
Expense Total 209,071.31 33,645.53 33,645.53 175,425.78 16.09
Net Profit / (Loss) (209,071.31) (33,645.53) (33,645.53) 175,425.78




