
Town of West Bath 

Board of Assessors Workshop Minutes 
Thursday, February 8, 2024 

 

Town of West Bath  Madelyn Hennessey, Chair - Present 

Board of Assessors: Suzanne Andresen - Present 

 Kathleen Lavallee - Present 

  

Town Staff Present:  Kristine Poland, Town Administrator 

 Karly Perry, Town Clerk 
  

Speakers:  Steve Sullivan, Deputy Director, Property Tax Division, Maine Revenue Services 
  

Public: Kathi Coombs, Justin Hennessey, Michael Hennessey, Lloyd Johnson,  

 Robin Johnson, Dan Willhite, Juanita Wilson-Hennessey, Richard Totten,  

 Steve Winter 
 

A meeting of the Select Board was held at West Bath Town Hall Thursday, February 8, 2024, at 5:30 pm. 

 

I. CALL TO ORDER at 5:30 am 

 

II. ATTENDANCE AND ESTABLISHMENT OF QUORUM – Yes 

 

III. PLEDGE OF ALLEGIANCE WAS SAID.  

 

IV. THE BOARD OF ASSESSORS WILL MEET WITH THE DEPUTY DIRECTOR OF THE 

MAINE REVENUE SERVICES PROPERTY TAX DIVISION TO DISCUSS THE FINDINGS 

OF THE FEBRUARY 2, 2024, CONSULTATION CONERNING THE RECENT PROPERTY 

TAX REVALUATION 
 

Steve Sullivan introduced himself as the Deputy Director for the Property Tax Division of Maine 

Revenue Services. He stated that he had the chance to meet with Town Administrator, Kristine 

Poland, and Jessica Westhaver of Parker Appraisal, and gave suggestions to Parker Appraisal on 

how to improve their West Bath manual. The manual has been produced and shared with Mr. 

Sullivan and the Town. Mr. Sullivan stated that he has not reviewed the manual fully but stated 

that at first glance it does appear that his suggestions were included. He then stated that at this 

point it is up to the Town to determine whether or not the manual is sufficient as he does not 

analyze a private company’s work product. 

 

Municipal Officer Hennessey asked Mr. Sullivan if all of the requisite data has been provided. 

Mr. Sullivan stated that this would require a detailed analysis that he does not have the capacity 

to provide. 

 

Municipal Officer Andresen noted a list of sales provided by the contractor, but not comps 

(comparable sales) and asked what constitutes a good field of numbers. Mr. Sullivan clarified 

that the sales approach is different from a mass appraisal, for which the information may not 

exist. He then cautioned that there are many ways to analyze property values and noted that 

Parker Appraisal used the mass appraisal approach. Municipal Officer Andresen expressed 

concern with her ability to evaluate abatements. Mr. Sullivan confirmed that the list given is the 

full list of comps, adding that a time adjustment would have been used, which is common for 

areas with less available sales. 

 

Municipal Officer Lavallee asked if the manual and comps are enough for the Board to proceed. 

Mr. Sullivan stated that he does not have the capacity to provide this analysis. 
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Municipal Officer Andresen asked if the contractor has provided the information necessary to 

move forward with future revaluations. Mr. Sullivan stated that there is additional information 

for what fields impact value within the system. He then added that Parker Appraisal explained 

their grading schedule, but that he himself could not speak to it and referenced the 

neighborhoods, which are outlined on maps. 

 

Municipal Officer Hennessey asked if Mr. Sullivan is available to answer further questions and 

what questions he would be able to answer. Mr. Sullivan confirmed that he is able to answer 

questions regarding procedure and similar subjects but could not speak about anything specific to 

the West Bath revaluation. 

 

Municipal Officer Andresen thanked Mr. Sullivan for his participation. 

 

Steve Winter asked if Chapter 208 requires an assessor to conduct a sales analysis based upon 

sales in the municipality to the extent that they can and justify the parameters they input into 

TRIO. Mr. Sullivan stated that State statute requires an annual sales analysis, and while it is not 

expressly stated that a sales analysis be done during a revaluation but does run to the question of 

due diligence. Mr. Winter noted that 208 requires all methods be given to the Town and 

suggested that the parameters should be supplied instructing how values have been arrived at. 

Mr. Sullivan stated that the contractor needs to provide sufficient data to move forward with 

assessing, and that it is up to the Town to determine if the contractor has provided this 

information to their satisfaction. 

 

Municipal Officer Hennessey asked Mr. Sullivan if all Towns have in-house Assessing Agents. 

Mr. Sullivan stated that some communities use the Select Board acting as the Board of Assessors 

exclusively, while others use an agent and others use an appointed assessor. 

 

Justin Hennessey noted that West Bath previously had an Assessing Agent who was employed 

by the Town and asked if this is common. Mr. Sullivan stated that it is in fact uncommon and that 

municipalities more commonly contract with an Assessing Agent who will visit the municipality 

monthly, quarterly, or annually depending on the level of services contracted. 

 

Municipal Officer Hennessey asked whether or not it is appropriate for office staff to make 

changes to property cards. Mr. Sullivan stated that there are no regulations on clerical work, 

however any changes affecting value should be left to a professional. For example, deed transfers 

would be acceptable to have staff update, while deed splits impact value and should be input by 

an assessor or agent. 

 

Dan Willhite asked how the Town should handle changes impacting value. Mr. Sullivan stated 

that these should be done by an agent or the assessor. Ms. Poland asked about changes based on 

approved abatements. Mr. Sullivan confirmed that these changes also rest with the assessors or 

assessing agent. 

 

Lloyd Johnson asked if formulas for assessing, specifically regarding shoreland, have been 

established. Municipal Officer Hennessey presented neighborhood maps and her belief that the 

contractor has provided sufficient clarification. 

 

Mr. Hennessey asked when the manual would be available to the public. Town Clerk Karly Pery 

stated that the manual will not be available online until Tuesday. Ms. Poland noted that the 

manual can be emailed and is available by request. 

 

Mike Hennessey noted that making changes to property cards is not a mechanical function and 

that the Board of Assessors is ultimately responsible for this information. 
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Mr. Winter spoke of the necessity of a sales analysis and the need for quality control. Mr. 

Sullivan reiterated the State requirement for an annual sales analysis study. Municipal Officer 

Andresen asked how the Town would know if they had a ratio study, to which Mr. Sullivan 

provided a sample from another municipality. 

 

Juanita Wilson-Hennessey asked if data includes a land extraction study. Mr. Sullivan stated that 

the sales data is provided in a spreadsheet, but not in the manual, noting his belief that the data 

has been provided. 

 

Mr. Sullivan stated that in speaking with Parker Appraisal, they were agreeable in nature and 

open to providing any additional information requested by the Town. 

 

Justin Hennessey asked when West Bath will receive their next ratio study. Mr. Sullivan stated 

this would most likely be available in early spring. 

 

Municipal Officer Andresen asked what appropriate training for the Select Board would be to 

move forward with reviewing applications for abatement. Mr. Sullivan stated that this would be 

an internal decision for the Select Board. 

 

Mr. Winter stated that the original manual provided by the contractor seemed unusual and asked 

Mr. Sullivan how common it is to see something like this submission. Mr. Sullivan stated that he 

has worked in this capacity since March 2023 and that this is his first request to review a manual.  

 

Municipal Officer Andresen asked Ms. Poland if it would be appropriate for qualified residents 

to assist with the abatement review process. Ms. Poland stated that this was not a question for her 

to answer but noted that for the Select Board to contract with an Assessing Agent may take time. 

Mr. Sullivan spoke on the importance that a contractor understanding the TRIO software. 

 

Municipal Officer Andresen asked the Board if they felt it would be appropriate for residents to 

assist. Municipal Officer Lavallee expressed concern about hearing abatement requests and 

suggested that the Board again try to meet with Parker Appraisal. 

 

Ms. Poland agreed to reach out to Parker Appraisal and asked what information the Board is 

looking for specifically. Municipal Officer Andresen stated that the Board needs additional 

information on how values were arrived at, specifically regarding waterfront classifications.  

 

Ms. Wilson-Hennessey noted that while the manual provides information on values, assessments 

are also based on combinations of factors.  

 

The Board discussed the current standing of abatement requests, which have not been submitted 

to Parker Appraisal pending discussion on how the Board would like to move forward.   

Municipal Officer Andresen moved to authorize the Town Administrator to submit 

applications for abatement to Parker Appraisal for review. Municipal Officer Lavallee 

questioned whether a formation motion is necessary to which discussion followed regarding 

procedure as the agenda was strictly for discussion with Mr. Sullivan. Ms. Poland stated that the 

request by the Board is sufficient. The Select Board agreed that all applications for abatement 

should be submitted to Parker Appraisal for review. 

 

Municipal Officer Hennessey asked for a solution to communication issues, noting that Parker 

Appraisal was supposed to meet with the Board. She noted that by providing additional 

information to clarify values they may be able to avoid unnecessary abatement requests. 

Municipal Officer Andresen asked Ms. Poland if it would be possible to meet with Parker 

Appraisal. Ms. Poland agreed to reach out to Parker Appraisal. 
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Richard Totten asked if a taxpayer may sit down with Parker Appraisal prior to filing for a tax 

abatement, noting that they may then choose whether or not to move forward with their 

application. 

 

Municipal Officer Hennessey stated that defining the shoreland categories may resolve some of 

the questions residents have. 

 

Mr. Winter stated that he has spoken to all three representatives from Parker Appraisal, and it is 

his determination that all waterfront properties have been taxed the same. He asked what legal 

action may be taken if the contractor is found to not be compliant. Municipal Officer Hennessey 

stated that this would be a matter to discuss with the Town Attorney in an executive session. 

  

V. ADJOURNMENT  

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen to adjourn. 

The Board of Assessors adjourned by unanimous acclamation at 6:30 pm. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A true attested copy,  

____________________________________ 

Karly A. Perry, Town Clerk 


