Town of West Bath
Select Board Meeting Minutes

Thursday, March 7, 2024
Town of West Bath Madelyn Hennessey, Chair - Present
Select Board: Suzanne Andresen - Absent
Kathleen Lavallee - Present
Town Staff Present: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk

David Hennessey, Michael Hennessey, Matt Kennedy,
Jane Weir, Robert Weir, Steve Winter

A meeting of the Select Board was held at West Bath Fire Hall, Thursday, March 7, 2024, at 5:30 pm.
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CALL TO ORDER
ATTENDANCE AND ESTABLISHMENT OF QUORUM

EXECUTIVE SESSION

The Select Board moved to enter into Executive Session pursuant to 1 M.R.S. §405(6)(A) to discuss a
personnel matter by unanimous acclamation at 5:30 pm. Select Board ended executive session at 5:35 pm
and moved to reconvene after the Special Town Meeting, to be held at 6:00 pm, adjourned. The Select
Board reconvened at 6:30 pm.

PLEDGE OF ALLEGIANCE

CONSENT AGENDA
1. Approval of Warrants
a. Municipal
b. School
2. Upcoming Select Board Meeting(s):
a. Thursday, March 21, 2024, at 5:30pm at the West Bath Town Hall

BUSINESS ITEMS

1. Land Lease Agreement Between the Town of West Bath and Sagadahoc County for Development,
Construction, and Operation of a Communications Facility (Action to Approve)
Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey that the Board approve
the lease agreement and authorize the Town Administrator to sign all necessary documentation.
Select Board unanimously approved.

2. First Amendment to Solar Lease Between the Town of West Bath and New Meadows Solar, LLC
(Action to Approve)
Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to approve the first
amendment to the solar lease between the Town of West Bath and New Meadows Solar, LLC, and to
authorize the Town Administrator to sign all necessary documentation.
Robert Weir asked if the Select Board has paid attention to the decommissioning process, which the Board
verified is detailed in the contract. Matt Kennedy of New Meadows Solar confirmed that the lease requires
West Bath Solar to pay for decommissioning and full removal of the project at the end of its lifespan.

Mike Hennessey asked if any equipment is currently in place. Mr. Kennedy stated that West Bath Solar is
currently consulting with Maine Department of Transportation to see if they will allow for shared access to
the project from Route 1 rather than Arthur J. Reno Sr. Road, which will reduce permitting time. He noted
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that the project will require a similar level of traffic to the communications tower currently authorized to
access the land via Route 1.

Steve Winter asked whether the Board or the Town Administrator would be liable for the contract.
Municipal Officer Hennessey confirmed that the Select Board is authorizing the Town Administrator to sign
on their behalf and therefore the Select Board is responsible for the contents of the lease agreement.

Mr. Weir asked how close the communications tower is to the solar lease. Mr. Kennedy stated that both
projects are on the northeast side of the parcel, however the contract amendment includes a 200’ fall zone
for the tower. The projects are located 250 apart. Mr. Kennedy described the location of the tower, which
is not usable for solar installation due to vernal pools in the area, for which the County has received special
permission for the Department of Environmental Protection for the project.

Select Boad unanimously approved.

3. Town Administrator’s Report
Ms. Poland announced that the Town will hold a Public Hearing on Tuesday, April 22, 2024, at 6:00 pm at
the West Bath Fire Hall to hear comments on the proposed update to the West Bath Comprehensive Plan.

Ms. Poland asked the Board to consider deviating from the purchasing procedure requiring three quotes in
order to have window blinds installed at Town Hall. Ms. Poland noted that she has received a quote from
Budget Blinds for roughly $2000. The Town purchasing policy requires projects under $5000 to obtain 3
quotes, however Ms. Poland has not received any response from either Home Depot or Lowes.

Ms. Weir asked how many windows are at Town Hall, which Ms. Poland stated that eleven windows would
have blinds installed. Mr. Winter spoke of the cost per window, to which discussion followed on
construction costs. Municipal Officer Lavallee suggested that the Board look into updating the purchasing
policy based on the current market and difficulty in finding contractors for smaller projects.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to authorize Budget
Blinds of Mid Coast Maine to outfit the Town Hall with window blinds at a cost of $2011.60.
Select Board unanimously approved.

SELECT BOARD COMMENTS AND ANNOUNCEMENTS: None

PUBLIC COMMENT

Mr. Hennessey stated his opinion that the 2023 tax commitment was premature based on information provided.
He noted that Juanita Wilson-Hennessey has sent a letter to Parker Appraisal notifying them of lots located in
both Phippsburg and West Bath, to which she received no response. He expressed further dissatisfaction with
Parker Appraisal’s lack of response and spoke of Ms. Wilson-Hennessey’s experience working in Mt. Vernon
as an assessor in comparison to reviewing material in West Bath, noting that the grading in Mt. Vernon was
easily recognizable, whereas Ms. Wilson-Hennessey could not determine the grading of properties in West Bath
by reviewing the property cards. Ex expressed concern with the lack of sales analysis provided to the Town by
Parker Appraisal.

Mr. Winter stated that he has yet to receive answers to his questions regarding assessing and spoke to the
importance of these questions as the basis of the revaluation. He stated that without these answers, the
revaluation is baseless. Mr. Winter spoke to the sales data, which is the basis for any revaluation and stated that
he has no been presented with any justification for assessments. He added that he has yet to receive the
coefficient of dispersion, which he himself has calculated at 26, which would mean that statistically half of the
assessments are off by more than 26%. He stressed the impact of this number on residents and future taxation
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Municipal Officer Lavallee stated that she has previously admitted to her mistake in committing taxes too soon.
She stated that the only way to move forward is to continue with the abatement process and to hear abatement
applications that have been submitted.

Mr. Hennessey spoke in support of Municipal Officer Lavallee’s statement, then expressed concern for FY2024.
He described the quality of the Vision software system revaluation and expressed concern that the new
revaluation data does not allow for the Town to continue to move forward assessing property. He expressed his
opinion that the TRIO software is not solid enough to offer a quality product, adding that there are a number of
Certified Maine Assessors in West Bath who were not consulted during the revaluation process.

Mr. Winter agreed with Mr. Hennessey and stated that a quality part-time assessing agent is necessary, as the
Town and its current administrative staff do not have adequate knowledge. He asked where the Town is in
pursuing a potential part-time employee for assessing. Ms. Poland stated that the Select Board must first
complete the abatement process before considering adding assessing staff.

IX. ADJOURNMENT

Municipal Officer Hennessey moved to adjourn, seconded by Municipal Officer Lavallee. Select Board
unanimously adjourned at 7:06 pm.

A true attested copy,

Karly A. Perry, Town Clerk
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