TOWN OF WEST BATH
SPECIAL TOWN MEETING MINUTES
THURSDAY, MARCH 7, 2024

A Special Town Meeting was held at West Bath Fire Hall, 192 State Road, on Thursday, March 7, 2024, at 6pm. Ms. Perry
opened the meeting by greeting residents and reviewing procedure for the Town Meeting.

Art. 1

Art. 2

To choose a Moderator by written ballot to preside at said meeting

MOTION MADED BY MUNICIPAL OFFICER HENNESSEY, SECONDED BY MUNICIPAL
OFFICER LAVALLEE TO NOMINATE ROBERT WEIR AS MODERATOR.

MOTION MADE BY DAVID HENNESSEY, SECONDED BY MUNICIPAL OFFICER HENNESSEY,
TO CEASE NOMINATIONS FOR MODERATOR.

MR. WEIR WAS UNANIMOUSLY ELECTED MODERATOR BY WRITTEN BALLOT.

Mr. Weir was sworn in as moderator by Ms. Perry.

MOTION MADE BY MUNICIPAL OFFICER LAVALLEE, SECONDED BY MUNICIPAL OFFICER
HENNESSEY, TO ALLOW NON-RESIDENTS AMBER JONES, KRISTINE POLAND, AND MATT
KENNEDY TO SPEAK.

MOTION CARRIED.

To see if the Town will vote to authorize the Select Board to enter into a long-term lease, not to exceed 25 years,
with Sagadahoc County, for the purpose of developing, constructing, and operating a Communication Facility on
a portion of Town-owned land on Arthur J. Reno Sr. Road (Assessor’s map R01 Lot 9), upon such terms as the
Select Board, in its discretion, deems to be in the best interest of the Town.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.

Mr. Weir asked for a representative from Sagadahoc County to speak on behalf of the project. County
Administrator Amber Jones introduced herself, explaining that she took on the position when the project was well
underway and asked Michal Carter to speak on behalf of the project.

Mr. Carter, Communications Director for Sagadahoc County Communications, introduced himself and recalled
that the project has been in development for two years. Maine Department of Transportation has approved
permitting to access the property from Route One. The tower itself will be 180 with two sets of communications
equipment: one for Sagadahoc County as well as a set for Brunswick, as both act as mutual aid for the other. Two
additional sets of equipment will be installed for potential future use. Mr. Carter noted that the lease contains
language for the Town and County to negotiate for future leases. The West Bath tower will be one of eleven new
sites for the purpose of improving emergency communication services. Current coverage throughout the County
is 78%. By approving the tower, coverage will be improved to nearly 96%.

Mr. Hennessey asked if this tower would improve emergency communications in West Bath. Fire Chief Jonathan
Beane confirmed that there are currently significant dead areas within the Town which will be improved by
installation of the communications tower.

Sandra Basgall asked what the expected lifespan of a communications tower is. Mr. Carter stated that the tower
is expected to last sixty years.

Mr. Weir clarified that the purpose of the Town vote is to authorize the Select Board to enter into a lease agreement
with the County. He stated that the lease agreement is for up to 25 years.

Ms. Jones noted that the County has detailed a decommissioning plan for at which point the tower is no longer
being used.

Mr. Weir recalled previous discussion by the Select Board wherein Municipal Officer Andresen expressed
concern that an arbitration clause be included in the lease should the County wish to lease space commercially.
He confirmed that this language has been added to the proposed lease agreement. Steve Winter asked what amount
of revenue West Bath would be entitled to. Ms. Jones stated that clause allows for future arbitration, and as such
there is no set amount for revenue sharing.
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Nick Randall confirmed that the tower and all equipment will be the property of Sagadahoc County, which Mr.
Carter confirmed that the land will be leased from the Town and all structures will be property of the County.

Ms. Basgall asked if the Town is receiving a fee for the leased area. Mr. Weir confirmed that the County has made
a one-time payment of $20,000 for the leased area.

Mr. Winter asked if the tower would be insured by the County. Mr. Weir confirmed that this information is
included in the proposed lease agreement.

MUNICIPAL OFFICER HENNESSEY MOVED, SECONDED BY MUNICIPAL OFFICER
HENNESSEY, TO CLOSE DISCUSSION.
MOTION CARRIED.

MR. WEIR RECALLED THE PREVIOUS MOTION TO APPROVE ARTICLE 2 AS PRESENTED.
MOTION CARRIED.

MOTION MADE AND SECONDED TO ADJOURN. THE TOWN VOTED UNANIMOUSLY TO ADJOURN THE
SPECIAL TOWN MEETING AT 6:19 PM.

| attest that this is a true copy of the Minutes
of the West Bath Special Town Meeting of
Thursday, March 7, 2024

ATTESTED BY:
Karly A. Perry, Town Clerk
Town of West Bath, Maine



