Town of West Bath
Public Meeting Notice

Select Board: Madelyn Hennessey, Chair Town Administrator: Kristine Poland
Suzanne Andresen
Kathleen Lavallee Town Clerk: Karly Perry

A meeting of the West Bath Select Board / Board of Assessors will be held Thursday March
21, 2024, at 5:30 pm at the Town Hall, 219 Fosters Point Road, West Bath, Maine.

Tentative Agenda
L Call to Order
IL. Attendance and Establishment of Quorum
II1. Pledge of Allegiance
IV. Consent Agenda
1. Approval of Minutes:
a. February 15, 2024, February 27, 2024, and March 7, 2024

2. Upcoming Select Board Meeting(s):
a. Thursday April 4, 2024, at 5:30 pm at the Town Hall

V. Business Items (Select Board)

Appointment of Election Clerks

Marine Resource Conservation Ordinance updates

Land Use Amendments to comply with LD 2003

Campground ordinance petition

Ordinance Restricting Vehicle Weight on Posted Ways, proposed
Schedule Public Info Session and ordinance hearings

Budget Advisory Committee schedule

Purchasing and Bid Procedures, policy review

Town Administrator’s report

S SNl S D SN

VI Business [tems (Assessors)
1. Property assessment procedures
2. Abatement review schedule
VIH.  Select Board Comments and Announcements

VIII. Public Comment

IX. Adjournment



Meeting Minutes
February 15, 2024

February 27, 2024
March 7, 2024

219 Fosters Point Road, West Bath ME 04530 - Phone (207) 443-4342  Town Administrator email: townadministrator@westbathmaine.gov



Town of West Bath

Select Board Meeting Minutes
Thursday, February 15, 2024

Town of West Bath Madelyn Hennessey, Chair - Present

Select Board: Suzanne Andresen - Present
Kathleen Lavallee - Present

Town Staff Present: Kristine Poland, Town Administrator

Karly Perry, Town Clerk

Public: David Hennessey, Michael Hennessey, Lloyd Johnson, Robin Johnson
Amber Jones, Steve Winter

A meeting of the Select Board was held at West Bath Town Hall, Thursday, February 15, 2024 at 5:30 pm.
L. CALL TO ORDER
II. ATTENDANCE AND ESTABLISHMENT OF QUORUM
I. PLEDGE OF ALLEGIANCE

V. CONSENT AGENDA
1. Approval of Minutes:
a. February 1, 2024
b. February 8, 2024
Ms. Perry presented proposed changes to the February 1, 2024, minutes.
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the
changes as presented. Select Board unanimously approved.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the
minutes for February 1 and February 8, 2024. Select Board unanimously approved.

2. Approval of Warrants
a. Municipal
b. School
3. Upcoming Select Board Meeting(s):
a. Thursday, March 7, 2024, at 5:30pm at the West Bath Town Hall

V. BUSINESS ITEMS acting as the Select Board

Municipal Officer Hennessey asked to take Item 5 out of order, to which the Select Board agreed.

5. Sagadahoc County Communications Tower Lease and Amendments to New Meadows Solar LLC Lease,
Review Agreements, Action to Schedule a Special Town Meeting for Approval
Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to accept the proposed
lease language with amendments.
Municipal Officer Andresen asked that the lease include language to negotiate future revenue sharing
should the County choose to sell space on the communication tower in the future. County Administrator
Amber Jones agreed that the County is comfortable adding this language in order to move the project
forward. Municipal Officer Andresen spoke to her intent to protect the Town. Ms. Jones agreed that the
County’s attorney is looking into this, but clarified that public safety is the County’s priority at this time,
adding that the remaining space on the tower would not be particularly marketable.

David Hennessey expressed opposition to the Town profiting from the tower and stated that it is a matter
of public safety and not a revenue stream.
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Municipal Officer Hennessey expressed her position that it is not helpful to public safety or to the Town to
turn the tower into a money-making opportunity. She stated that any revenue from the tower would be of
benefit to all towns within the county.

Mike Hennessey stated that interest in communications towers is surprisingly high.

Municipal Officer Andresen stated that the Town is not charging the County to lease the land for the tower
and that it is only fair for the revenue to be shared by the Town and the County.

Municipal Officer Lavallee stated that any revenue would benefit the Town as it would help to reduce
County taxes.

Ms. Jones noted that there are other tower locations being negotiated and that any revenue made would be
used to offset the cost of leases for those towers, reiterating that leasing space commercially is unlikely, but
agreed that it makes sense to add a negotiation clause in the event that the Town would like to revisit this
discussion in the future.

Ms. Poland stated that the goal is to accept the language, noting that the lease will not be voted on by the
Board until after Town Meeting approval and asked that the Board move forward with an amendment to
add language.

The motion failed will the Select Board unanimously voting against accepting the proposed lease.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the lease
language as presented with an amendment to provide for renegotiation on future revenue generating
initiatives. Select Board unanimously approved.

Ms. Poland presented an amendment to the solar lease, explaining that the purpose is to designate a fall
zone for the communications tower. Ms. Jones confirmed that she has reviewed the language and that it is
acceptable by the County.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the first
amendment to the solar lease as presented. Select Board unanimously approved.

Ms. Poland recommended that the Board hold the Special Town Meeting for the Town to approve the lease
on Thursday, March 7, noting that a recent incident has brought light to the urgency for better emergency
communications services. Municipal Officer Andresen objected to the date as she would not be in Town.
Discussion foliowed as to earlier dates, noting that the attorneys will need time to draft language and the
meeting requires seven days’ notice to residents.

Municipal Officer Hennessey, seconded by Municipal Officer Lavallee, moved to hold the Special
Town Meeting on March 7' at 6:00 pm at the West Bath Fire Hall. Municipal Officer Andresen
reiterated that she will be unable to attend and asked that the meeting be held on another date.

Select Board moved to approve with 2 in favor and 1 opposed (Andresen).

Freedom of Access Act (FOAA) Request, Action on

Draft Policy and Written Request for Information

Municipal Officer Andresen asked if the Town charges a fee for FOAA requests. Ms. Perry stated that a fee
schedule is laid out in statute. Mike Hennessey asked if records which are readily available will still be
provided without a request form. Ms. Perry confirmed that written request is not ever required, however
some residents may prefer to complete a formal request.

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen, to accept the policy as
presented.
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Addressing the Select Board, Action on Draft Procedures
Municipal Officer Lavallee noted that the procedures are similar to those used in neighboring
municipalities.

Municipal Officer Andresen expressed concern to limiting public comment to twice per item.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to adopt the
procedures as presented. Municipal Officer Lavallee noted that the City of Bath uses a similar policy,
which is read aloud at the beginning of the meeting if the previous meeting was chaotic. Select Board
unanimously approved,

State of Maine Presidential Primary Election, Action on Election Warrant
Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to accept the Election
Warrant as presented. Select Board unanimously approved.

Schedule Annual Budget Town Meeting (Recommended Date of May 21, 2024)

Municipal Officer Andresen announced that she has a conflict with the proposed date of Town Meeting,
stating that she will be out of town beginning May 19". The Board agreed that they are all available to
attend May 16"

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to set the date for the
Annual Budget Town Meeting as Thursday, May 16, 2024, at 6:00 pm at the West Bath School, 126
New Meadows Road, West Bath. Select Board unanimously approved.

Committee Appointments, Review of Applications for Standing Committees and Possible Formation of
New Committees or Task Forces

Municipal Officer Hennessey noted that the Board has committee applications for Board of Assessment
Review, Planning Board, and Budget Advisory Committee. Ms. Poland added that Midcoast Council of
Governments is also looking to assist the Town with applying for climate resiliency grants, which would
require the Town to create a committee.

David Hennessey stated that the Budget Advisory Committee currently has seven members and suggested
that an even number of voling members may create an issue. Municipal Officer Andresen stated that the
Budget Committee does not have a set limit and expressed concern in turning away volunteers. Municipal
Officer Lavallee expressed concern with having an unlimited number of seats and suggested that this be
revisited. Jane Weir spoke in support of Mr. Hennessey’s statement.

Municipal Officer Lavallee stated that the Board should interview candidates prior to appointment. The
Board asked Ms. Poland to reach out to applicants to schedule interviews for the March 21* Select Board
meeting.

Town Administrator’s Report

Ms. Poland presented a letter from the Town Attorney announcing that they will no longer be providing
counsel as of July 1, 2024. The firm will assist in the process of securing new council. Ms. Poland
recommended that the Town consider a larger firm as the Town requires a fair amount of support.

Municipal Officer Hennessey asked what the process is for changing attorneys. Ms. Poland noted that some
Towns retain an attorney, while others vary counsel based on the issue. West Bath will need to be careful
as to not conflict with the West Bath School or County attorneys, in addition to neighboring towns.

Ms. Poland presented a letter of support sent to the Governor’s Office of Policy Innovation and the Future
on behalf of Midcoast Council of Governments for a Community Resilience Parinership Service Provider
grant,
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Ms. Poland announced that Lincoln County EMA will be holding a training for elected officials on the
National Incident Management System (NIMS). Municipal Officer Hennessey stated that she has
participated previously and would be interested in attending. Municipal Officer Andresen expressed interest
in attending as well.

VI BUSINESS ITEMS acting as the Board of Assessors

1.

Discussion Regarding February 8, 2024, Meeting

and Determine Next Steps

Ms. Poland announced that no new information has been provided since the February 8" meeting.
Representative Jessica Westhaver is currently sick and will coordinate with the Town Office next week.

Municipal Officer Andresen asked if Parker Appraisal has looked at abatement applications. Ms. Poland
stated that Ms. Westhaver is out sick and will pick up applications at a later date. Municipal Officer
Andresen expressed concern that applications must be heard by February 29", Ms. Poland clarified that the
February 29" deadline is for residents to submit applications. The Board of Assessors has sixty days from
receipt to hear applications unless the applicant agrees to an extension.

Steve Winter asked for an inventory of documents received from Parker Appraisal. Ms. Poland recalled that
the Town has received schedules, pricing manual with descriptions, and the spreadsheet of sales. She
confirmed that no additional documents have been received.

Mike Hennessey expressed concern with 2024 taxes and asked if deeds are being downloaded, noting that
traditionally Town staff initiates these functions. Ms. Poland agreed that staff is capabie of completing the
work, but that she has been reluctant to moved forward due to scrutiny on the staff.

Municipal Officer Andresen asked for clarification. Municipal Officer Lavallee expressed concern that Ms.
Poland has not be clear with the Board regarding her needs.

Ms. Poland then read a statement into the record:
To the Board of Assessors:

After six months of meetings which have been dominated by criticism and confusion, there has been
no progress in developing our assessment procedures following the Town-wide revaluation. Our
taxpayers deserve responsive and consistent service. Town Office staff deserve trust from the
elected officials and the opportunity to learn new skills that will improve our ability to serve our
taxpayers.

We are six short months away from tax commitment. Who will be accountable when we aren't
ready? Applications for abatement and deed transfers need to be processed. Errors corrected. Lot
splits, merges, changes in value, and exemptions need to be reviewed as close to April I as
possible. The tax maps need to be updated, incorporating corrections and parcel changes. It seems
reasonable that the Town Administrator would have the responsibility of ensuring that the requisife
work is completed on schedule. If I am to be held accountable, it makes sense that I would have an
influence on the development and implementation of our assessment procedures.

The Board has heard a limited perspective on the ability of small communities to operate efficiently
and effectively without an Assessing Agent. Nothing in State law prohibits this. Regardless, there is
no requirement that an Assessing Agent be a Certified Maine Assessor (CMA). West Bath has a
Board of Assessors. Routine clerical activities would be delegated to and completed by staff under
the direction of the Board of Assessors. Parker Appraisal would complete the work involving
valuation of property, including, but not limited to, lot splits, improvements, and “current use”
programs, still under the direction of the Board of Assessors.
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When West Bath had an employed Assessing Agent, the Board was still obligated fo provide
oversight. The Assessing Agent worked under the direction of the Town Administrator, and other
members of the staff provided regular support to the Assessing Agent to fulfill the responsibilities
of the position provided for in State law. Regular reporting to the Board of Assessors was not
provided af the time; however, it would be incorporated into our procedures moving forward,

It was suggested by a member of the public that we "grow our own” Assessing Agent. Is there a
difference between training someone new to act in that capacity, or having an interested member
of the staff, or more than one member of the staff, improve their knowledge and skills in that
capacity?

Statements have been made in public meelings abouwt my infegrity and competence, and the
competence of the Town Office staff. Statements have also been made questioning the infegrity and
the credentials of Parker Appraisal staff in public meetings. With all meeting content public, and
the word litigation being mentioned more than once, it’s no wonder that Parker Appraisal has
stepped back. The relationship between Parker Appraisal and the Town is strained. It does not need
to be this way.

A culture of disempowerment has developed, and we are unsure of how the Board of Assessors
would like us to proceed with routine tasks that could easily be handled as part of our normal daily
operations.

Municipal Officer Andresen read into the record an email the Town Attorney regarding the revatuation
contract:

I took the Parker Appraisal contract you sent, converted it into Word, and added some language in
Section HI (1}, (4), (5), (6) and (7), plus I added new Sections 8, 9, 10 and 11, which are provisions
that every contract should have, It is not the best drafied contract, but with my additions it ought
to work. (I am trying to balance protecting the Town against the contractor walking way.)

Note the item I highlighted in Section Il (3) — is the Town really going to do the data entry into
TRIO? That needs to be clarified. You ought to read the whole contract carefully and make sure
you are comfortable with who is doing what.

Municipal Officer Andresen stated that the Attorney included two pages of opportunities (to amend the
revaluation contract) to protect the Town, that were not presented to the Select Board. She expressed
concern that Ms. Poland did not include these edits.

Ms. Poland clarified that Municipal Officer Andresen’s statement lacks context. She recalled that the focus
of the Board at the time was to move forward with the revaluation in order to transition exclusively to TRIO
software and that the Town was overdue for a revaluation. During that time, West Bath was still operating
in an environment wherein phone calls could be made. She explained to the Board that Mr. Gingras would
not accept revisions to the contract, which Attorney Bower has since acknowledged as having standard
language.

Ms. Poland recalled that the Town did not receive any bids on the proposal that the Town had offered, and
she explained that her prior experience with Parker Appraisal led her to reach out to them. Municipal Officer
Andresen asked why the amended contract was not brough to the Select Board. Ms. Poland reiterated that
Mr. Gingras was not open to negotiating the contract.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to authorize the Town
Administrator to develop process and procedures for assessment practice and to process any work
that does not impact value in the meantime.
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Ms. Poland clarified that this does not include any data input into the TRIO software, noting that she has
had requests from residents that their property cards be updated. Municipal Officer Lavallee agreed that
Parker Appraisal should fix cards in the meantime.

Mike Hennessey cautioned against the Treasurer participating in assessing work and noted the difficulty in
processing assessing.

Municipal Officer Andresen asked when the Board should receive additional information from Parker
Appraisal. Ms. Poland spoke to her experience with Parker Appraisal as being responsive to requests and
the benefits of scheduling a time for the contractor meeting with the Board of Assessors.

Robin Johnson asked who is authorized to make corrections to property cards. Ms. Poland stated that
currently Parker Appraisal will be making the edits to property cards, clarifying that the Board of Assessors
will still be hearing abatements.

Select Board unanimously approved motion authorizing the Town Administrator to develop process
and procedures for assessment practice and to process any work that does not impact value in the
meantime.

VIl.  SELECT BOARD COMMENTS AND ANNOUNCEMENTS: None

VIlII. PUBLIC COMMENT
Mr. Winter stated that taxpayers want someone to explain their values. He expressed concern with the
contractor’s performance. He complained about the lack of response when justifying property values. He
questions whether values were derived from West Bath or whether they have been substantiated. He continued
express his opinion that the contractor has fallen short of their obligations.

IX. ADJOURNMENT

Municipal Officer Hennessey moved to adjourn, seconded by Municipal Officer Andresen. Select Board
unanimously adjourned at 7:19 pm.

A true attested copy,

Karly A. Perry, Town Clerk
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Town of West Bath

Special Select Board Meeting Minutes
Tuesday, February 27, 2024

Town of West Bath Madelyn Hennessey, Chair - Present

Select Board: Suzanne Andresen - Present
Kathleen Lavallee - Present

Town Staff Present: Kristine Poland, Town Administrator

Karly Perry, Town Clerk

A meeting of the Select Board was held at West Bath Town Hall, Tuesday, February 27, 2024 at 12pm.

L
IL.

1.

V.

V.

VL.

VIL

VII.

CALL TO ORDER
ATTENDANCE AND ESTABLISHMENT OF QUORUM
PLEDGE OF ALLEGIANCE

BUSINESS ITEMS

1. Warrant for Special Town Meeting, Review and Approval
Municipal Officer Hennessey reviewed the warrant for a Special Town Meeting to be held Thursday, March
7, 2024, at 6:00 PM at the West Bath Fire Hall,
Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen, to approve the warrant
as presented. Select Board Unanimously approved.

SELECT BOARD COMMENTS AND ANNOUNCEMENTS:

Municipal Officer Andresen asked Ms. Poland if language will be included in the lease agreement with
the County regarding revenue sharing. Ms. Poland stated that she was told by the Attorney that the lease
presented was the final draft and agreed to reach out prior to posting.

Municipal Officer Andresen asked if the Town is required to vote to approve the amendment to the
solar lease. Ms. Poland confirmed that the language voted on at 2021 Town Meeting allows for the
Select Board to approve amendments to the contract. Municipal Officer Andresen asked for information
on whether there is an escrow account for the decommissioning of the solar installation,2

Municipal Officer Hennessey asked that a representative of the solar company attend the Town
Meeting.

Municipal Officer Andresen announced that she will be unable to attend the March 7™ Town Meeting.
PUBLIC COMMENT: None
ADJOURNMENT

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen to adjourn. Select
Board unanimously adjourned at 12:10pm.

A true attested copy,
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Thursday, March 7, 2024
Town of West Bath Madelyn Hennessey, Chair - Present
Select Board: Suzanne Andresen - Absent
Kathleen Lavallee - Present
Town Staff Present: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk

David Hennessey, Michael Hennessey, Robert Kennedy,
Jane Weir, Robert Weir, Steve Winter

A meeting of the Select Board was held at West Bath Fire Hall, Thursday, March 7, 2024, at 5:30 pm.

II.

II.

VI

CALL TO ORDER
ATTENDANCE AND ESTABLISHMENT OF QUORUM

EXECUTIVE SESSION

The Select Board moved to enter into Executive Session pursuant to 1 M.R.S. §405(6)(A) to discuss a
personnel matter by unanimous acclamation at 5:30 pm. Select Board ended executive session at 5:35 pm
and moved to reconvene after the Special Town Meeting, to be held at 6:00 pm, adjourned. The Select
Board reconvened at 6:30 pm,

PLEDGE OF ALLEGIANCE

CONSENT AGENDA
1. Approval of Warrants
a. Municipal
b. School
2. Upcoming Select Board Meeting(s):
a. Thursday, March 21, 2024, at 5:30pm at the West Bath Town Hall

BUSINESS ITEMS

1. Land Lease Agreement Between the Town of West Bath and Sagadahoc County for Development,
Construction, and Operation of a Communications Facility (Action to Approve)
Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey that the Board approve
the lease agreement and authorize the Town Administrator to sign all necessary documentation.
Select Board unanimously approved.

2. First Amendment to Solar Lease Between the Town of West Bath and New Meadows Solar, LLC
{Action to Approve)
Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to approve the first
amendment to the solar lease between the Town of West Bath and New Meadows Solar, LLC, and to
authorize the Town Administrator to sign all necessary documentation.
Robert Weir asked if the Select Board has paid attention to the decommissioning process, which the Board
verified is detailed in the contract. Matt Kennedy of New Meadows Solar confirmed that the lease requires
West Bath Solar to pay for decommissioning and full removal of the project at the end of its lifespan.

Mike Hennessey asked if any equipment is currently in place. Mr. Kennedy stated that West Bath Solar is
currently consulting with Maine Department of Transportation to see if they will allow for shared access to
the project from Route 1 rather than Arthur J. Reno Sr. Road, which will reduce permitting time. He noted
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VIII.
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Thursday, March 7, 2024

that the project will require a similar level of traffic to the communications tower currently authorized to
access the land via Route 1.

Steve Winter asked whether the Board or the Town Administrator would be liable for the contract.
Municipal Officer Hennessey confirmed that the Select Board is authorizing the Town Administrator to sign
on their behalf and therefore the Select Board is responsible for the contents of the lease agreement.

Mr. Weir asked how close the communications tower is to the solar lease. Mr. Kennedy stated that both
projects are on the northeast side of the parcel, however the contract amendment includes a 200’ fall zone
for the tower. The projects are located 250’ apart. Mr. Kennedy described the location of the tower, which
is not usable for solar installation due to vernal pools in the area, for which the County has received special
permission for the Department of Environmental Protection for the project.

Select Boad unanimously approved.

3. Town Administrator’s Report
Ms. Poland announced that the Town will hold a Public Hearing on Tuesday, April 22, 2024, at 6:00 pm at
the West Bath Fire Hall to hear comments on the proposed update to the West Bath Comprehensive Plan.

Ms. Poland asked the Board to consider deviating from the purchasing procedure requiring three quotes in
order to have window blinds installed at Town Hall. Ms. Poland noted that she has received a quote from
Budget Blinds for roughly $2000. The Town purchasing policy requires projects under $5000 to obtain 3
quotes, however Ms. Poland has not received any response from either Home Depot or Lowes.

Ms. Weir asked how many windows are at Town Hall, which Ms. Poland stated that eleven windows would
have blinds installed. Mr. Winter spoke of the cost per window, to which discussion followed on
construction costs. Municipal Officer Lavallee suggested that the Board look into updating the purchasing
policy based on the current market and difficulty in finding contractors for smaller projects.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to authorize Budget
Blinds of Mid Coast Maine to outfit the Town Hall with window blinds at a cost of $2011.60.
Select Board unanimously approved.

SELECT BOARD COMMENTS AND ANNOUNCEMENTS: None

PUBLIC COMMENT

Mr. Hennessey stated his opinion that the 2023 tax commitment was premature based on information provided.
He noted that Juanita Wilson-Hennessey has sent a letter to Parker Appraisal notifying them of lots located in
both Phippsburg and West Bath, to which she received no response. He expressed further dissatisfaction with
Parker Appraisal’s lack of response and spoke of Ms. Wilson-Hennessey’s experience working in Mt. Vernon
as an assessor in comparison to reviewing material in West Bath, noting that the grading in Mt. Vernon was
easily recognizable, whereas Ms. Wilson-Hennessey could not determine the grading of properties in West Bath
by reviewing the property cards. Ex expressed concern with the lack of sales analysis provided to the Town by
Parker Appraisal.

Mr. Winter stated that he has yet to receive answers to his questions regarding assessing and spoke to the
importance of these questions as the basis of the revaluation. He stated that without these answers, the
revaluation is baseless. Mr. Winter spoke to the sales data, which is the basis for any revaluation and stated that
he has no been presented with any justification for assessments. He added that he has yet to receive the
coefficient of dispersion, which he himself has calculated at 26, which would mean that statistically half of the
assessments are off by more than 26%. He stressed the impact of this number on residents and future taxation
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Municipal Officer Lavallee stated that she has previously admitted to her mistake in committing taxes too soon.
She stated that the only way to move forward is to continue with the abatement process and to hear abatement
applications that have been submitted,

Mr. Hennessey spoke in support of Municipal Officer Lavallee’s statement, then expressed concern for FY2024.
He described the quality of the Vision software system revaluation and expressed concern that the new
revaluation data does not allow for the Town to continue to move forward assessing property. He expressed his
opinion that the TRIO software is not solid enough to offer a quality product, adding that there are a number of
Certified Maine Assessors in West Bath who were not consulted during the revaluation process.

Mr. Winter agreed with Mr. Hennessey and stated that a quality part-time assessing agent is necessary, as the
Town and its current administrative staff’ do not have adequate knowledge. He asked where the Town is in
pursuing a potential part-time employee for assessing. Ms. Poland stated that the Select Board must first
complete the abaternent process before considering adding assessing staff.

IX. ADJOURNMENT
Municipal Officer Hennessey moved to adjourn, seconded by Municipal Officer Lavallee. Select Board

unanimously adjourned at 7:06 pm.

A true attested copy,

Karly A. Perry, Town Clerk
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Select Board 03/21/2024

Business Item 1
Appointment of Election Clerks and Ballot Clerks

The Town Clerk presents the following appointment of Election Clerks and Ballot
Clerks for consideration:

Rosalind Kalb (Democrat)
Nicholas Larocca (Democrat)

Maureen Craney (Unenrolled)



219 Fosters Point Road
West Bath, ME 04530
207-443-4342

Appointment of Election Clerks
March 21, 2024

Democrats: Unenrolled: Republicans:
Rosalind Kalb Maureen Craney

Nicholas Larocca

Election Clerks:

Please be advised that Maine Elections Law, Title 21-A directs municipal officers to appoint election
clerks for two-year terms by April 1% of even-numbered years. The Town of West Bath Select Board
have unanimously appointed you to serve as Election Clerks for the Town of West Bath for the two (2)
year term beginning immediately and ending December 31%, 2025.

Your willingness to serve our community in this capacity is greatly appreciated.

West Bath Select Board

Madelyn Hennessey, Chair

Suzanne Andresen

Kaihleen Lavallee

Phone 207-443-4342 Town Administrator Select Board
Fax  207-443-3256 Kristine Poland Madelyn Hennessey, Chair

Suzanne Andresen
www.westbath.org Kathleen Lavallee



Democrats:
Rosalind Kalb
Nicholas Larocca

Ballot Clerks:

£ w % %
219 Fosters Point Road

West Bath, ME 04530
207-443-4342

Appointment of Ballot Clerks
March 21, 2024

Unenrolled:
Maureen Craney

Republicans:

Please be advised that Maine Elections Law, Title 30-A directs municipal officers to appoint Ballot
Clerks for two-year terms by April 1*' of even-numbered years. The Town of West Bath Select Board
have unanimously appointed you to serve as Ballot Clerks for the Town of West Bath for the two (2)
year term beginning immediately and ending December 31, 2025,

Your willingness to serve our community in this capacity is greatly appreciated.

West Bath Select Board

Madelyn Hennessey, Chair

Suzanne Andresen

Kathleen Lavallee

Phone 207-443-4342
Fax  207-443-3256

www.westbath.org

Town Administrator
Kristine Poland

Select Board

Madelyn Hennessey, Chair
Suzanne Andresen
Kathleen Lavallee
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Business Item 2
Marine Resources Conservation Ordinance updates

Amendments to Section 6 and Section 10 are proposed by the Marine Resource
Committee.

Additional changes to the Ordinance are necessary for compliance with State law
under the jurisdiction of the Department of Marine Resources.

All proposed amendments have been reviewed and are recommended for adoption
by the Marine Resource Committee and DMR.



E. Licensure Requirements:

(1) Commercial Renewal License — In order for an applicant to be eligible to
renew a commercial license, the applicant must:

(a) Have no outstanding fines assessed under this Ordinance.
(b) Have submitted a completed application during the month of February.
(c) Have been licensed for the previous license year.

(d) Have completed a minimum of twelve (12) hours of conservation work
between March 1 of the previous year and the last day of February as
determined and directed by the West Bath Marine Resource Committee,
At least five (5) of the twelve (12) hours must contribute to enhancement
and propagation efforts. If these requirements are not met, a new license
will not be issued the following year and will no longer be available to the
applicant.

(e) Have been issued no more than two (2) citations for violation of this
Ordinance during the preceding license year.

(f) Applicants must not hold a shellfish license for another municipality.

Section 10. VIOLATIONS:

Any failure to comply with the terms and conditions set forth in this Marine Resource
Conservation Ordinance shall be considered in violation of the Ordinance. Specific
violations include, but are not limited to:

A.Material misrepresentation of fact on the application.
B. Possession of soft-shell clams that do not meet the minimum size requirement.
C. Harvesting shellfish or clams without a license.

D. Harvesting, taking, or possessing shellfish from any areas closed by the Town
of West Bath in accordance with DMR Regulation, Chapter 7.

E. Harvesting shellfish during the nighttime hours between sunset [as defined in
12 M.R.S.A. § 6001(46)] and sunrise (as defined in 12 M.R.S.A. § 6001 (45)]
during daylight savings time.

OR:
Outside of daylight savings time harvesting
shall be allowed from 4am to midnight.
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MARINE RESOURCE CONSERVATION ORDINANCE
Amended XX-XX-XXXX

Section 1. AUTHORITY: This Ordinance is enacted in accordance with 12 M.R.S.A. § 6671 and
repaiheadrephieer et eptirely S HELEPISTFCONSERVAHON ORBINAMCE FOWN OF WEST
BATH

Section 2. PREAMBLE: It is determined that:

e The flats located in the Town of West Bath are a valuable shellfish resource which is
important to the local economy.

¢ These flats are an exhaustible resource and must be prudently managed.

e As part of the management process, it is deemed necessary to restrict the number of shellfish
licenses, to restrict the size and quantity of shellfish which may be harvested, and to take
other measures as outlined in this Ordinance.

Section 3. PURPOSE: To provide for and support a shellfish conservation program for the Town of
West Bath which ensures the protection and optimum utilization of shellfish resources within its limits.
These goals shall be achieved by means which may include:

¢ Licensing.

¢ Limiting the number of shellfish harvesters.

¢ Restricting the time and area where shellfish harvesting is permitted.

e [Establishing the minimum size of clams taken.

e Limiting the number of clams taken daily.

o Establishment of management plan(s) for West Bath for the conservation of shellfish in a
manner consistent with the production of a reasonable yield to shellfish harvesters.

Section 4. WEST BATH MARINE RESOURCE COMMITTEE: The Shellfish Conservation
Program for the Town of West Bath shall be administered by the West Bath Marine Resource
Committee consisting of members appointed by the Select Board.

A. Establishment and Appointment: There is hereby established the West Bath Marine Resource
Committee. The Committee shall consist of at least three (3) individuals and no more than nine
(9) individuals. The members shall be appointed by the Select Board and shall serve at the
pleasure of the Select Board.



B. BeardCommitice Responsibilities: The Marine Resource Committee shall have the following
powers and responsibilities:

(1)

(2

3

(4)

(3

(6)

(M

8)

9)

(10)

Administering the West Bath Marine Resource Conservation Ordinance and the shellfish
conservation program.

Establishing, in conjunction with the Maine Department of Marine Resources, the number
of shellfish harvesting licenses to be issued.

Surveying each clam producing area in the Town periodically to establish size distribution
and density and annually estimating the status of the Town’s shellfish resources.

Submitting to the Select Board proposals for the expenditure of funds for the purpose of
shellfish conservation.

Regularly reviewing this Ordinance and making recommendations for its amendment to the
Select Board.

Securing and maintaining records of shellfish harvested from the Town’s managed shellfish
areas and closed areas that are conditionally opened by the Department of Marine
Resources.

Recommending conservation closures and openings to the Select Board in conjunction with
the area biologists of the Department of Marine Resources.

Submitting an annual report to the Town Clerk and the Department of Marine Resources
covering the above topics and all other committee activities.

Identifying conservation work, which may include water testing by certified water testers,
which will qualify an applicant for “Renewal” or “New License” status under section 7 of
this Ordinance. The names and hours worked by individuals on these projects shall be
recorded and submitted to the Marine Resource Committee each month.

Maintaining a water quality testing program on the New Meadows River flats to enable
harvesting. Water testing by a certified water tester may qualify for conservation work
under Paragraph (9) above.

Removal: Any member of the Marine Resource Committee may be removed by majority vote

of the Select Board, following notice and hearing. In addition, if any member of the Marine
Resources Committee misses three consecutive scheduled meetings of the Marine Resource
Committee without the approval of the Select Board, their position may be declared vacant by
the Select Board, which may thereafter appoint a replacement member. At least two weeks’
notice must be given for a meeting to be considered a “scheduled meeting” for the purpose of
this section,



Section 5. DEFINITIONS:

A.

e

0O

L |

Resident (Commercial Licensee} — a person who has been domiciled in the Town of West Bath
for a period of at least one (1) year prior to the time of submission of application for a
commercial shellfish harvesting license.

. Resident (Recreational Licensee) — a person who is presently domiciled within the Town of West

Bath as an owner or as a renter of a home, apartment, cottage or camping space for at least one
(1) year prior to application.

Non-resident — anyone not qualified as a resident under this Ordinance.

Conservation Work — work which is approved by the Marine Resource Committee, such as
reseeding, which will qualify an applicant for “Renewal” or “New License” status.

Shellfish or Clams — when used in the context of this Ordinance means:
Soft Shell Clams (Mya Aarenaria)

Quahog (Mercenaria Mmercenaria)

Razor Clam (Ensis Bdirectus)

Eastern Oyster (Crassostrea Yvirginica)

European Oyster (Ostrea £edulis)

Surf Clam (Spisula Ssolidissima)

Municipality - refers to the Town of West Bath.

Clam flats — means the shore area between high and exireme low water marks.
Harvest — means to dig or take by any means.

Take — to remove or attempt to remove a marine organisim from its natural habitat.

Possession — to have in one’s custody or control, either personally or by another person who is
under one’s control.

Possess — is to dig, take, harvest, ship, transport, hold, buy and sell retail and wholesale.
Student — an individual actively enrolled in grades 7 through 12 as of the date of application and

who continues to be actively enrolled to maintain student status. Student status shall terminate
upon graduation or leaving school.

. Senior — an individual aged 65 or older.

N. License year — means the period from April 1 to March 31 during which a licensed issued under

this Ordinance is valid. The heenve year {or o studeat hoense i June Hhrough Muay 31



Section 6. LICENSING:

A. License Required: A West Bath shellfish harvesting license is required for any person to harvest
or take shellfish in any area of this municipality. A commercial harvester must also have a valid
State of Maine commercial shellfish license issued by the Department of Marine Resources
before harvesting or taking shellfish in West Bath.

B. Categories of Licenses:

(1)

(2)

3)

(4)

&)

(6)

(M

(8)

9

(10)

Resident Commercial Shellfish Harvesting License — License available to a resident,
commercial harvester entitling the licensee to harvest or take shellfish from the
municipality when and where it is lawful to do so.

Non-resident Commercial Shellfish Harvesting License — License available to a non-
resident commercial harvester entitling the licensee to harvest or take shellfish from the
municipality when and where it is lawful to do so.

Resident Senior Commercial Shellfish Harvesting License — License available to a resident
commercial harvester aged 65 or older entitling the licensee to harvest or take shellfish
from the municipality when and where it is lawful to do so.

Non-Resident Senior Commercial Shellfish Harvesting License — License available to a
non-resident commercial harvester aged 65 or older entitling the licensee to harvest or take
shellfish from the municipality when and where it is lawful to do so.

Resident Student Commercial Shellfish Harvesting License - License available to a
resident student to enable the student to harvest or take shellfish from the municipality
when and where it is lawful to do so.

Non-resident Student Commercial Shellfish Harvesting License — License available to a
non-resident student to enable the student to harvest or take shellfish from the municipality
when and where it is lawful to do so.

Resident Recreational Shellfish Harvesting License — License available to any resident for
the purpose of harvesting shellfish solely for recreational, non-commercial purposes.

Resident Recreational Student Shellfish Harvesting License — License available to any
resident under the age of 18 for the purpose of harvesting shellfish solely for recreational,
non-commercial purposes.

Resident Recreational Senior Shellfish Harvesting License — License available to any
resident aged 65 or older for the purpose of harvesting shellfish solely for recreational, non-
commercial purposes.

Non-resident Recreational Shellfish Harvesting License — License available to any  non-
resident for the purpose of harvesting shellfish for non-commercial purposes only. Pursuant



to 12 M.R.S.A. § 6671 (3-A)(G), one (1) non-resident license shall be issued for every ten
(10) residential licenses issued.

(11) Non-Resident Recreational Student Shellfish Harvesting License — License available to any
non-resident under the age of 18 for the purpose of harvesting shellfish solely for
recreational, non-commercial purposes.

(12) Non-Resident Recreational Senior Shellfish Harvesting License — License available to any
non-resident aged 65 or older for the purpose of harvesting shellfish solely for recreational,
non-commercial purposes.

. Restrictions on Recreational Licenses — Recreational licenses issued by the Town of West Bath
are subject to the following restrictions:

(1) The residential license is valid only during the period the holder is in residence in the Town
of West Bath.

(2) The license entitles the holder to harvest and take no more than one (1) peck of shellfish in
one (1) day.

(3) Shellfish harvested by the holder of a recreational license is for personal use and shall not
be sold.

(4) Individuals holding commercial licenses issued by either the State of Maine or the Town of
West Bath shall not be entitled to a recreational license.

. Limitation on Shellfish Harvesting Licenses: Because the shellfish resources are limited and
because a harvester can be expected to harvest a certain volume of clams per year, the number of
harvesters must be controlled. This number may vary from year to year, depending upon
estimates of the resource capabilities and management requirements consistent with good
resource utilization. The West Bath Marine Resource Committee, with the approval of the
Commissioner of Marine Resources, at least thirty (30) days prior to the first date of license
issuance, will establish the number of commercial licenses to be permitied for that license year.
A number of licenses not less than ten percent (10%) of the total number of commercial licenses
provided for residents shall be reserved and provided for non-residents. The total number of
resident and non-resident commercial licenses, once determined, shall be made known to the
Town Clerk in order to facilitate issuance of licenses.

. Licensure Requirements:

(1) Commercial Renewal License — In order for an applicant to be eligible to renew a
commercial license, the applicant must:

(a) Have no outstanding fines assessed under this Ordinance.

(b) Have submitted a completed application during the month of February.



(2)

(3

4)

(c) Have been licensed for the previous license year.

(d) Have completed a minimum of twelve (12) hours of conservation work between
March 1 of the previous year and the last day of February as determined and directed
by the West Bath Marine Resource Committee. At least five (5) of the twelve (12)
hours must contribute to enhancement and propagation efforts. If these requirements
are not met, a new license will not be issued the following year and will no longer be
available to the applicant.

(¢) Have been issued no more than two (2) citations for violation of this Ordinance
during the preceding license year.

Commercial New License — Where commercial licenses are available within the current
year’s quota, an eligible applicant must:

(a) Have no outstanding fines assessed under this Ordinance;
(b) Have submitted a completed application during the month of February; and

(c) Have no more than two (2) previous citations issued for violations of this Ordinance
during the preceding license year.

Student License — Student licenses shall meet the requirements and issuance procedures of
the renewal of a commercial license except that:

(a) The required conservation work for students shall be six (6) hours;

(b)

apphication denmne the month of April; and
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Senior License — Senior Licenses shall be issued to eligible Commercial License applicants
65 years of age and older. The number of licenses available shall be determined prior to
each license year by the Marine Resources Committee and confirmed by the Select Board.
Senior Licenses shall meet the eligibility requirements and issuance procedures of the
renewal license except that:

(a) The required conservation work shall be six (6) hours.

(b) -Fheappheanbrrmsabantaeempleted application during the month of 1ebrrary
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The following activities qualify as conservation work under this section: reseeding, flat
enhancement; propagation; water testing; surveys; shoreline cleanup; green crab trapping;
plowing for access to the waterfront at Sabino Landing and Winter Point Road, which is a
private way. Prior permission by the property owner must be granted to access Winter
Point Road. Conservation work must be documented and approved by the Marine Resource
Committee. Other work related to marine resources may be recognized if approved in
advance by a majority of the Marine Resource Committee. (At least five (5) hours of
conservation work must contribute to enhancement and propagation efforts to qualify for a
Commercial Renewal License).

F. Application procedure:

(1

2

Notice - Notice of the number of available licenses and the procedure for application shalil
be published in a trade or industry publication or in a newspaper or combination of
newspapers with general circulation which the Select Board considers effective in reaching
persons affected, once the determination of the number of licenses has been provided to the
Town Clerk, but not less than ten (10) days prior to the period of issuance of the licenses.
In addition, the number of licenses and application procedure shall be posted in the Town
Office until the conclusion of the issuance period.

Application -

(a) Submission Schedule — All commercial license applications must be submitted during
the month of February and prior to the close of business on the last scheduled
business day at the Town Office. All student applications must be submitted during
the month of April and prior to the close of business on the last scheduled business
day at the Town Office. Any applications received after this date will be considered
only as licenses become available because of surrender or other reasons. Recreational
license applications may be submitted at any time beginning March 16" for the next
license year.

(b) Contents — Each licensing application must be in the form of an affidavit and must
contain the applicant’s name, category of license sought, current address and duration
there, birth date, signature, and whatever other relevant information the Town may
require. The application shall be on a form provided by the Town and shall be made
available at the Town Office beginning on February 1 or the first business day after
February 1, of each year.

(c) Misrepresentation — If the Town Clerk becomes aware of circumstances which
suggest a licensee has given false information on a license application, the Select
Board shall be notified, and they shall request the Shellfish Warden or their designee
to investigate.

If the results of the investigation suggest a licensee has given false information on a
license application, the Select Board shall give the licensee a minimum of seven (7)
days’ notice of a hearing to determine whether the licensee has given false



information on the license application. The Shellfish Warden shall present any
evidence suggesting that false information has been given. The licensee shall have
the right to present evidence to show that false information has not been given. If,
after the hearing, the Select Board determines that false information has been given,
which materially affects the license, the Select Board shall give the licensee written
Notice of Revocation of the license.

G. License Fees: The fees for licenses issued under this Ordinance shall be recommended by a
majority vote of the Marine Resource Committee and shall thereafter be set by the Select Board.
Once a schedule of fees is set, said schedule shall be promptly posted at the Town Office. Fees
received for shellfish licensing shall be used by the Town for shellfish management,
conservation, enforcement, and other shellfish related matters. All license fees shall be paid on
or before June 3614 of each year. No license shall be issued until full payment is made. If full
payment is not received by June 3014 of that same year, the license shall be considered a non-
renewal and shall become available as a new license.

H. Licensure Period Expiration: Each license shall be valid from April | or the date of issuance if
after April 1 through March 31 of the following year at midnight. As of midnight, March 31 each
license shall expire, except student commercial licenses which shall run for one (1) year
beginning on June 1 of that year through May 31 of the following year at midnight. As of
midnight, May 31 each license shall expire.

Section 7. ISSUANCE OF LICENSES:

A. Commercial Renewal Licenses: This commercial category of license shall be available on
normal municipal business days to qualified applicants beginning March 16 of each year. If the
number of qualifying applications exceeds the number of licenses available, licenses shall be
issued according to seniority in terms of the number of years that each applicant has held a valid
West Bath Commercial Shellfish Harvesting License over the last five (5) years. This seniority
claim must be verifiable. Verification shall be determined by reference to Town records of
licenses issued in previous license years. The applicant who has held a West Bath Commercial
Shellfish License the greatest number of years shall be issued the first license, the second longest
West Bath Commercial Shellfish License holder shall be issued the second, and so on until all
licenses in this category have been issued to those applicants fulfilling the above qualifications.
Years where a student held a student license shall not qualify as prior years for the purpose of
awarding commercial shellfish licenses. If a non-resident purchased an unsold resident licenses
in a previous year(s), they shall not be eligible to purchase renewal licenses until residents have
had an opportunity to purchase such licenses in accordance with the provisions of this
Ordinance. In the event that there is a seniority tie for the last license(s) to be issued, the
remaining license(s) shall be issued pursuant to the procedure set forth in Section 7(D) of this
Ordinance. Any license not issued by the end of business on June 3014, or the last business day
prior to June 3014 of each year, shall be considered a new license.

B. Commercial New Licenses: If any commercial licenses are still available under the current
year’s quota, this category shall be available to qualified residents and non-residents on normal
business days for a period beginning April 1 and ending June 14. Priority, however, shall be



given to a West Bath resident if they have met the minimum requirements outlined in this
Ordinance, unless the license is a license required to be reserved as a non-resident commercial
license. If the number of qualifying applications exceeds the number of available licenses,
licenses shall be issued according to the priority list below. Conservation work hours are
counted between the preceding March 1 to the last day of the following February. In the event of
a tie in any of the following categories the issuance of the license shall be determined by lottery
as per Section 7(D) of this Ordinance.

Consideration #1 — Twelve hours of Conservation Work time and applicant has held a
license for five of the last five years.

Consideration #2 — Twelve hours of Conservation Work time and applicant has held a
license for four of the last five years.

Consideration #3 — Twelve hours of Conservation Work time and applicant has held a
license for three of the last five years.

Consideration #4 — Twelve hours of Conservation Work time and applicant has held a
license for two of the last five years.

Consideration #5 — Twelve hours of Conservation Work time and applicant has held a
license for one of the last five years.

Consideration #6 -~ Twelve hours of Conservation Work time and applicant has not held a
license but has met the conservation work requirement, a record of which is kept until such
time that the person is offered a license.

Consideration #7 — Less than twelve hours of Conservation Work time (issued to the
applicant with the most hours).

C. Un-issued Commercial Licenses: If any licenses remain un-issued, this category is available on
the first business day after June 3014 for resident and non-resident members of the public. If the
number of applications exceeds the number of available licenses, licenses shall be issued on a
first come first issued basis.

D. Lottery Procedures: If, in any of the Renewal or New Commercial categories of licenses
described in Paragraph 7(A) and 7(B), the number of qualifying applications exceeds the number
of available licenses on issuance dates, and the provisions of those sections do not determine
who shall be issued the licenses, licenses in those categories shall be issued according to the
following procedure:

(1) The Town Clerk shall designate an assistant, who may be any appointed municipal official
or municipal employee who is disinterested in the outcome of the procedure and conduct a
lottery for any remaining licenses. “Disinterested” means not related by blood, marriage,
or adoption to any of the applicants and not having a direct or indirect pecuniary interest in



(2)

©))

the outcome of the procedure. No elected municipal official and no member of the Marine
Resource Committee shall serve as the assistant in carrying out this procedure.

The Town Clerk shall issue the available licenses to the qualifying applicants, first to
residents and then to non-residents, in accordance with the results of a randomized drawing
(lottery) of applicants’ names. Results of the lottery order shall be kept on file to establish
the order of priority for the issuance of any licenses in that license category until the next
annual licensing procedure under this Ordinance.

The procedure set forth in this Section D (1) shall be a public proceeding open to the public
pursuant to 1 M.R.S.A. Section 403, but no applicant or any member of the public has any
right to participate in the procedure. Applicants are not required to be present at the time
the lottery is conducted, and the selected licenses are issued. The procedure shall be
conducted at the West Bath Town Office on the dates designated for each category of
license, at a time to be set by the Town Clerk. The Town Clerk shall announce the exact
time for the procedure by posting notice at the West Bath Town Office at least seven (7)
days prior to the date of the procedure. Any failure to provide notice shall not invalidate
the results of the procedure.

E. Signature and Exhibition of License; Search and Inspection:

(D
2

(3)

Validity of License. No license shall become valid until signed by the license holder.

Exhibiting License. When any person is engaged in an activity which is licensed under this
Ordinance, they shall, upon the request of a certified municipal official, exhibit his or her
license. Failure to exhibit a license within a reasonable time when requested shall be
considered evidence that the person is not licensed.

Search and Inspection. Acceptance of a shellfish license shall constitute consent to search
and inspection by the Shellfish Warden or any authorized law enforcement officer of any
equipment, watercraft or vehicles used in connection with the licensed activity and to seize
evidence related to a violation of this Ordinance.

F. Suspension/Revocation:

(1)

(2)

Suspension Optional. The West Bath Select Board shall be empowered to suspend any
license issued under this Ordinance for a period of up to 60 days if, after notice and
hearing, it finds that a licensee has committed one (1) or more violations of this Ordinance.
The Select Board may also suspend an individual’s eligibility to be issued a license for up
to 60 days, if said person(s) are found to have harvested shellfish without a license, in
violation of the terms of this Ordinance. Persons suspended may not be issued another
license until the suspension period ends.

Suspension Mandatory. Any shellfish licensee having two convictions for violation of this
Ordinance shall have their shellfish license automatically suspended for a period of 60 days
or the remainder of the license year whichever is shorter. The suspension shall be effective



from the date of mailing of a notice of suspension by the Select Board, said suspension
being subject to the same appeals procedure as F(1) above.

(3) Revocation. Where the license holder has been subject to suspension of their license on
three or more occasions, within the current license year and the previous license year, the
Select Board mays, if the licensee is determined to have committed the violation, revoke the
license and prevent re-issuance of any license to that licensee for a period to be determined
by the Select Board.

G. Re-issuance of License: A surrendered license may be reissued if it is determined by the Select
Board that the re-issuance of that license is consistent with good management practices and
appropriate management of the resource. Procedures for re-issuance of a license shall be in
accordance with the applicable provisions of this section.

Section 8. OPENING AND CLOSING FLATS:

The Select Board, with the approval of the Maine Commissioner of Marine Resources, may open and
close areas within the Town for the shellfish harvest. Upon recommendation of the West Bath Marine
Resource Committee and approval of the Select Board, the Town may file an application for
conservation closure or opening in accordance with DMR Regulation Chapter 7.50 at least 20 days prior
to the requested date of closure or opening. The Municipality shall provide sufficient notification to the
public of any conservation closure or opening by publishing, advertising and/or posting in public places,
an official municipal closure or opening notice signed by the Shellfish Warden, or the Department
issued permit five (5) days prior to the initial closure or opening date as approved by the Department
prior to the issuance of the permit.

Section 9. MINIMUM LEGAL SIZE OF SOFT-SHELL CLAMS:

It is unlawful for any person to possess soft-shell clams within the Town of West Bath, that are less than
two (2) inches in the longest diameter except as provided by subsection (A) of this section.

A. Tolerance: Any person may possess soft-shell clams that are less than two (2) inches if they
comprise less than ten (10) percent of any lot. The tolerance shall be determined by numerical

count of not less than one peck, nor more than four pecks taken at random from various parts of
the lot or by count of the entire lot if it contains less than one (1) peck.

Section 10. VIOLATIONS:

Any failure to comply with the terms and conditions set forth in this Marine Resource Conservation
Ordinance shall be considered in violation of the Ordinance. Specific violations include, but are not
limited to:

A. Material misrepresentation of fact on the application.

B. Possession of soft-shell clams that do not meet the minimum size requirement.



C. Harvesting shellfish or clams without a license.

D. Harvesting, taking, or possessing shellfish from any areas closed by the Town of West Bath in
accordance with DMR Regulation, Chapter 7.

E. Harvesting shellfish during the nighttime hours between sunset [as defined in 12 M.R.S.A. §
6001(46)] and sunrise (as defined in 12 M.R.S.A. § 6001 (45)] from March 15 to November 15.
During the period of November 15 to March 15, harvesters shall be allowed to finish out a tide if
low tide is before sunset. Harvesters may not harvest by headlight on the sunrise tides.

Section 11. PENALTIES:

Penalties for violation of Section 9(A) above relating to the minimum size requirement of soft-shell
clams are a Class D crime, subjecting the violator to the fines and penalties outlined in 12 M.R.S.A.
Section 6681 (6-A). All other violations of this Ordinance shall be punishable as provided by 12
M.R.S.A. Section 6671(1), and shali subject the violator to a minimum penalty of $100 per day and a
maximum penalty of $2,500 per day. If the Town brings an action in Maine District Court to enforce
any provision of this Ordinance and is deemed to be the prevailing party, the defendant(s) shall
reimburse the Town for all costs and expenses incurred in such prosecution, including but not limited to
reasonable attorney’s fees.

Section 12. EFFECTIVE DATE:

This Ordinance shall become effective after its adoption at a Town Meeting provided a certified copy of
the Ordinance is filed with the Commissioner of Marine Resources within 20 days of its adoption.

Section 13. SEVERABILITY:

If any section, subsection, sentence, or part of this Ordinance is for any reason held to be invalid or
unconstitutional, such decisions shall not affect the validity of the remaining portions of this Ordinance.

Section 14, APPEAL:

Any person aggrieved by the action or inaction of the Town under this Ordinance may file their appeal
in Maine Superior Court of the date of such decision pursuant to Rule 80B of the Maine Rules of Civil
Procedure.

Section 15. REPEAL:

Any Ordinance regulating the harvesting and conservation of shellfish in the Town of West Bath and
any provision of any Town ordinance, which is consistent with this Ordinance, is hereby repealed.



Select Board 03/21/2024

Business Item 3
Land Use Amendment to comply with LD 2003

Amendments to the Land Use Ordinance to comply with LD 2003 are provided for
review.

The proposed amendments were prepared by the Midcoast Council of
Governments (MCOG). The page numbers that correspond with West Bath’s Land
Use Ordinance are provided for context. All definitions were provided by the State.
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A.

Residential Use

HDS

RR

MHP

UDP

RP

1.

Detached dwellings on separate LOTS, each
dwelling occupied by not more than one (1}
family

P

o=

Renting of rooms in an existing dwelling to
not more than two (2) PERSON. Also
known as an ACCESSORY DWELLING
UNIT

ACCESSORY TEMPORARY
RESIDENTIAL UNIT

Conversion of existing dwelling to
accommodate no more than two (2) families
per dwelling providing each DWELLING
UNIT resulting from such conversion shall
not have less than 700 square feet of
habitable floor space.

One (1) two-family or one (1) duplex
dwelling on a separate LOT

New multi-family housing, not to exceed
eight (8) fewr+4 DWELLING UNITS per
STRUCTURE

New multi-family housing, ret+e exceeding
eight (8) DWELLING UNITS per
STRUCTURE

MOBILE HOMES

Mobile Home Parks

10.

Cluster Developments

11.

Elderly housing conforming with housing

types allowed in the district where proposed.

|w|w|Iv

|

12.

Summer cottages

13.

Detached single-family dwelling
condominiums

|

n=Nia~]




10.

11.

12.

13.

DRAFT WEST BATH LAND USE ORDINANCE CHANGES FOR LD 2003

Page 33

There shall be off-street parking for at least two cars per dwelling unit unless specified
otherwise in this Ordinance.

The median height of BUILDINGS or other STRUCTURES shall not exceed 35 feet, nor shall the
greatest height exceed 45 feet, except that in the shoreland zone the waterside height of a
BUILDING or other STRUCTURES shall not exceed 35 feet where the height is measured from
the average finished grade level at the foundation of the side visible from the water (where the
average grade measurement points can be no higher than 3 feet above original average grade
level prior to construction) to the highest point of the STRUCTURE, excluding chimneys,
copulas, antennas and other appurtenances that have no FLOOR AREA.

Explanatory Note: Posts having minimal visual impact which are supplemental to a
STRUCTURE’S foundation, such as those for a BUILDING'S deck, are not considered when
determining a BUILDING’S height. The non-shoreland median height restriction would be
applicable to the inland, not visible from the water side(s) of the BUILDING. Diagrams
illustrating how average grade levels are calculated are included as an Appendix to this
Ordinance.

TEMPORARY ACCESSORY RESIDENTIAL UNITS are allowed with Code Enforcement Officer
approval, provided that the owner submits a signed, notarized affidavit stating that the owner
will reside in the principal structure, and that the TEMPORARY ACCESSORY RESIDENTIAL
UNIT will be occupied by the owner’s relative (by blood, marriage or adoption), the owner’s
caregiver, or any other person who provides day-today assistance to the owner. The affidavit
must be recorded in the Sagadahoc County Registry of Deeds prior to issuance of a permit by
the Code Enforcement Officer. Code Enforcement Officer approval of TEMPORARY
ACCESSORY RESIDENTIAL UNITS shall be limited to a term of five {5) years, which term may
be renewed by the Code Enforcement Officer for additional five (5) year terms upon
application by the owner. The Code Enforcement Officer's written decision granting any
renewals shall be recorded at the Sagadahoc County Registry of Deeds. In the event the five
(5) year term expires without renewal by the owner, the owner shall remove the kitchen
facilities from the 34 TEMPORARY ACCESSORY RESIDENTIAL UNIT within thirty (30) days of
the expiration of the term.

On a Non-conforming lot of record on which only a residential structure exists, and it is not
possible to place an accessory structure meeting the required water body, tributary stream or
wetland setbacks, the Code Enforcement Officer may issue a permit to place a single
accessory structure, with no utilities, for the storage of yard tools and similar equipment.
Such accessory structure shall not exceed eighty {80) square feet in area or eight (8) feet in
height, and shall be located as far from the shoreline or tributary STREAM as practical and
shall meet all other applicable standards, including lot coverage and vegetation clearing
limitations. In no case shall the structure be located closer to the shoreline or tributary
STREAM than the principal structure.
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The owner of an Accessory Dwelling Unit_or regular Dwelling Unit_must_provide written
verification _to the municipality that each unit is_connected 1o adequate water and
wastewater services prior to certification of occupancy or similar type of approval, Written
verification may include the following:

a.

If connected to the City of Bath sewer, or a comparable sewer system as defined in
this Ordinance, proof of adequate service to support any additional flow created by
the unit and proof of payment for the connection to the sewer system,

If connected to a private septic system, proof of adequate sewage disposal for
subsurface wastewater. The septic system must be verified as adequate by a local
plumbing inspector pursuant to 30-A MRS 4221. Plans for a subsurface wastewater
disposal. must be prepared by a licensed site evaluator in accordance with 10-144
CMR Ch.241, Subsurface Wastewater Disposal Rules.

If connected to the City of Bath Water District, or a centrally managed water system
as defined in this Ordinance, proof of adequate service 10 support any additional
flow created by the unit, proof of payment for the connection, and the volume and
supply of water required for the unit.

If_connected to a private well, proof of access to potable water, including the
standards outlined in 01-672 CMR. C.10 Section _10.25()), Land Use District and
Standards. Any test of an existing well or proposed well must include that the water
supply is potable and acceptable for domestic use.

Only one (1) Accessory Dwelling Unit may be constructed on each lot that has an existing
single-family or duplex on the lot, The Accessory Dwelling Unit may be within an existing
dwelling unit, attached to an existing dwelling unit, or detached from an existing dwetling
unit. Accessory Dwelling Units shall also;

.

Be exempt from additional parking requirements. However, the Accessory
Dwelling Unit must have access to the existing single-family or duplex driveway
and parking spaces.

Be exempt from minimum lot size. Accessory Dwelling Units shall still meet all
other dimensional standards under Article IILA (Mintmum Lot Standards), such
as the setback requirements.

Have access to adequate water and wastewater as described under B.14 of this
Article.

Be permitted on non-conforming lots as tong as the Accessory Dwelling Unit does
not make the lot and structures more non-conforming.

Be required to meet Shoreland Zoning requirements. This includes addressing all
minimum lot size and parking requirements if the Accessory Dwelling Unit is
within a municipally designated Shoreland Zone.
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Aftordable Housing Developments are only permitted in Districts that permit multi-

family dwelling units, except for Shoreland Zones, and are Designated Growth Areas that
can be cited in the most recent Town of West Bath Comprehensive Plan. Affordable

Housing Developments shall also:

a.

Provide sufficient water and wastewater services as described under B.14 of this
Article.

Demonstrate the proposal can comply with the minimum lot size requirements in
accordance with Title 12 Chapter 423-A. The dwelling unit density shall be 2.5
times the base density that is otherwise allowed in that location. If fractional
results occur when calculating the density bonus, the number of units is rounded
down to the nearest whole number. For the purposes of illustration, a typical
multi-family housing project of five {5) units would need at least five {5) acres in
the Business and Commercial District for approval. If the Affordable Housing
Development can satisfy all standards in this Ordinance, a proposed development
of five (5) units would need at least two (2} acres.

Provide at least two (2) off-street parking spaces for every three (3) affordable
units as determined by this Ordinance. Applicants shall demonstrate and enforce
their tenants not parking on a public right-of-way.

Execute a restrictive covenant, recorded in the Sagadahoc County Registry of
Deeds, enforceable by a party acceptable to the Planning Board, to ensure that fo
at least thirty (30} years after completion of construction:

i. For rental housing, occupancy of all the units designated affordable in the
development will remain limited to households at or below 80% of the
local area median income at the time of initial occupancy; and

ii. For owned housing, occupancy of all the units designated affordable in the
development will remain limited to households at or below 120% of the
local area median income at the time of initial occupancy.
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Definitions (All of these are new/State language):

= Accessory Dwelling Unit (ADU}.

o)

A self-contained dwelling unit located within, attached or detached from a single-
family dwelling unit or duplex located on the same parcel. An Accessory Dwelling
Unit must be a minimum of 190 square feet. An Accessory Dwelling Unit shall be no
larger than 1,000 square feet or 50% of the principal structure footprint, whichever
is less.

e Affordable Housing Development.

©

1. For rental housing, a development in which a household whose income does not
exceed 80% of the median income for the area as defined by the United States
Department of Housing and Urban Development under the United States Housing
Act of 1937, Public Law 75-412, 50 Stat 888, Section 8, as amended can afford a
majority of the units that the development designates as affordable without
spending more than 30% of the household’s monthly income on housing costs; and
2. For owned housing, a development in which a household whose income does
not exceed 120% of the median income for the area as defined by the United States
Department of Housing and Urban Development under the United States Housing
Act of 1937, Public Law 75-412, 50 Stat. 888, Section 8, as amended, can afford a
majority of the units that the developer designates as affordable without spending
more than 30% of the household’s monthly income on housing costs.
3. For purposes of this definition, “majority” means more than half of proposed and
existing units of the same lot.
4. For purposes of this definition, “housing costs” include, but are not limited to:
a. For a rental unit, the cost of rent and any utilities (electric, heat, water,
sewer, and/or trash) that the household pays separately from the rent; and
b. For an ownership unit, the cost of mortgage principal and interest, real
estate taxes (including assessments), private mortgage insurance,
homeowner’s insurance, condominium fees, and homeowners’ association
fees.

e Area Median Income.

O

The midpoint of a region’s (Sagadahoc County) income distribution calculated on an
annual basis by the US Department of Housing & Urban Development

e Attached.

(o]

Connected by a shared wall to the principal structure or having physically
connected finished spaces.

» Base Density.

Q

The maximum number of units allowed on a ot not used for affordable housing
based on dimensional requirements in a local land use or zoning ordinance. This
does not include local density bonuses, transferable development rights, or other
similar means that could increase the density of lots not used for affordable
housing.
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Centrally managed water system.

o Awater systern that provides water for human consumption through pipes or other
constructed conveyances to at least fifteen (15) service connections or serves an
average of at least twenty-five (25) people for at least sixty (60) days a year as
regulated by 10-144 C.M.R. Ch.231, Rules Relating to Drinking Water. This water
system may be privately owned.

Certificate of Occupancy.

o The municipal approval for occupancy granted pursuant to 25 M.R.S. §2357-A or the
Maine Uniform Building and Energy Code (MUBEC) adopted pursuant to Title 10
Chapter 1103. Certificate of Occupancy many also be referred to as issuance of
certificate of occupancy or other terms with a similar intent.

Comparable sewer system.

o Any subsurface wastewater disposal system that discharges over 2,000 gallons of
wastewater per day as regulated by 10-144 C.M.R. Ch.241, Subsurface Wastewater
Disposal Rules.

Comprehensive Plan.

o Adocument consistent with 30-A M.R.S 84326(1)-(4), including the strategies for an
implementation program that are consistent with the goals and guidelines
established pursuant to Title 30-A Chapter 187 Subchapter Il.

Density Requirements.

o Maximum number of dwelling units allowed on a lot, subject to dimensional

requiremnents.
Designated Growth Area.

o Anarea thatis designated in Union’s Comprehensive Plan as suitable for orderly
residential, commercial, or industrial development, or any combination of those
types of development, and into which most development projected over ten {(10)
years is directed. Designated Growth Areas may also be referred to as priority
development zones or other terms with a similar intent.

Dimensional Requirements.

o Requirements which govern the size and placement of structures including, but not
limited to, the following requirements: building height, lot area, minimum frontage,
and lot depth.

Duplex.
o Two (2) dwelling units within a single structure.
Existing Dwelling Unit.

o Aresidential unit in existence on a ot at the time of submission of a permit
application to build additional units on that lot. If a municipality does not have a
permitting process, the dwelling unit on a lot must be in existence at the time
construction begins for additional units on a lot.

Housing.

o Any part of a structure which, through sale or lease, is intended for human
habitation, including single-family and multifamily housing, condominiums, time-
share units, and apartments. For purposes of this rule, this does notinclude
dormitories, boarding housing, or other similar types of housing units. This also
does not include transient housing or short-term rentals.
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Land Use Ordinance.

o Thelocal ordinance of general application adopted by the Union legislative body
which controls, directs, or delineates allowed uses of land and standards for those
uses.

Lot.
o Asingle parcel of developed or undeveloped land.
Multifamily dwelling.

o Astructure containing three (3) or more dwelling units. West Bath does not permit a

multi-family dwelling structure that exceed eight (8) dwelling units.
Potable.

o Safefordrinking as defined by the US Environmental Protection Agency’s (EPA)
Drinking Water Standards and Health Advisories Table and Maine’s interim drinking
water standards for six different perfluoroalkyl and polyfluoroalkyl substances
(PFAS). Resolve 2021 Chater 82, Resolve, To Protect Consumers of Public Drinking
Water by Establishing Maximum Contaminant Level for Certain Substances and
Contaminants.

Principal Structure.

¢ Astructure in which the main or primary use of the structure is conducted. For
purposes of this rule, principal structure does not include commaercial buildings.

o Because you may be more lenient, you do not have to include the last sentence.

Restrictive Covenant.

o Aprovision in a deed, or other covenant conveying real property, restricting the use

of the land.
Setback Requirements.

o The minimum horizontal distance from a lot line, shoreline, or road to the nearest
part of a structure, or other regulated object or area as defined in local ordinance.

o A combined definition could be included but it is not necessary.

Single-family dwelling unit.
o Astructure containing one (1) dwelling unit
Structure.

o Anything temporarily or permanently located, built, constructed or erected for the

support, shelter or enclosure of persons as defined in 38 M.R.S. §436-A(12).
Zoning Ordinance.

o Atype of ordinance that divides a municipality into districts and that prescribes and

reasonably applies different regulations in each district.
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Business Item 4
Campground ordinance petition

Proposed amendments to the Land Use Ordinance to define campgrounds and
clarify permitting requirements are included for review.



PRINCIPAL USES LAND USE DISTRICTS
HDS R RR MHP BC UDP RP

13.Trade, professional, or other schools. P P P
Including special purpose schools.

14. Private, non-profit members clubs or P P P
lodges.

15. Country clubs, golf courses, swimming
pools, tennis courts, or other non-profit P P P
recreational club facilities.

16. Non-intensive recreational uses not
requiring STRUCTURES, such as P P P P P P
hunting, fishing, and hiking.

17. INDIVIDUAL PRIVATE CAMPSITE
(one (1) per LOT) subject to B P
PLANNING BOARD approval.

18. Public and private recreation areas
involving minimum structural P P P P P
development, excluding campgrounds.

19. Public and private campgrounds P F P "

20. Motorize vehicular traffic on ROADS P P P P P
and trails, and snowmobiling.

21. Small non-residential facilities for
scientific, educational, or nature P P P P P P
interpretation purposes.

22. Solid waste transfer BUILDINGS and P
facilities.
23. Recycling BUILDINGS and facilities. P
. RESOURCE UTILIZATION
1. AGRICULTURE, orchards, horticulture. P P P P P

2. Farms - livestock or poultry provided
that any BUILDING housing livestock
or poultry be not less than 75 feet from P P P P
from all property boundaries. At least
three (3) acres are required for this use.

23



Definitions

In general, words and terms used in these regulations shall have their customary dictionary
meanings. More specifically, certain words and terms used herein are defined as follows:

ADDITION: Any construction which increases the area or the height of any portion of the
BUILIDING or STRUCTURE.

AGRICULTURE: The production, keeping or maintenance for sale or lease, of plants and/or
animals, including but not limited to: Forages and sod crops; grains and seed crops; dairy
animals and dairy products; poultry and poultry products; livestock; fruits and vegetables; and
ornamental and greenhouse products. AGRICULTURE does not include forest management
and TIMBER HARVESTING activities.

AGGRIEVED PARTY: A PERSON whose land is directly or indirectly affected by the grant or
the denial of a permit or variance under this Ordinance, a PERSON whose land abuts land which
a permit or variance has been granted, or a group of five (5) or more citizens of the municipality
who represent an interest adverse to the grant or denial of such permit or variance.

ALTERATION: Any changes or modification in construction, existing facilities, or permanent
fixtures or equipment which does not include an ADDITION to the BUILDING or STURCUTRE.

ARTERIAL: A roadway which serves long distance through-traffic and also allows access to
abutting land.

BUILDING: A combination of materials to form a construction that is safe and stable, and
adapted to permanent or continuous occupancy for assembly, business, educational, high
hazard, industrial, institutional, mercantile, residential, or storage purposes.

BUFFER, BUFFER AREA, BUFFER STRIP: See section 14.10.

BUSINESS UNIT: A distinct commercial use occupying a BUILDING or portion thereof and/or a
LOT or portion thereof that has a distinct identity by virtue of legal status, stated name or signage.

CAMPGROUND: In addition to the generally accepted definitions, camping areas, glamping (a
form of camping involving accommodation and facilities more luxurious than traditional camping)
areas, recreational vehicle parks, picnic and lunch grounds or other premises where tents,
recreational vehicles, rental cabins, and cottages are permitted on five (5) or more sites for
commercial or non-commercial purposes. CAMPGROUND includes, but is not limited to, sites
intended for recreational purposes rather than permanent residency.

CLUSTER SUBDIVISION: A SUBDIVISION in white the LOT sizes and ROAD frontages may
be reduced below those normally required in the zoning district in which the development is
located in return for the provision of permanent open space owned in common by LOT/unit
owners, or land trust. Clustering shall not increase the number of allowable LOTS in a
SUBDIVISION.

COASTAL FLOODPLAIN: The elevation of the one hundred (100) year flood is set at nine (9)
feet above, vertical distance, mean sea leve! for the Town of West Bath.
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Select Board 03/21/2024

Business Item 5
Ordinance Restricting Vehicle Weight on Posted Ways

The proposed Ordinance was created at the request of the Road Commissioner to
clarify the purpose of road postings and to aid future enforcement.

The Select Board has authority to enact Traffic Ordinances without a Town
Meeting vote.



Ordinance Restricting Vehicle Weight on Posted Ways

Section 1. Purpose and Authority

The purpose of this "Ordinance Restricting Vehicle Weight on Posted Ways" (hereinafter, the
"Ordinance") is to prevent damage to town ways in the Town of West Bath which may be caused
by vehicles of excessive weight, to lessen safety hazards and the risk of injury to the traveling
public, to extend the life expectancy of town ways, and to reduce the public expense of their
maintenance and repair. This Ordinance is adopted pursuant to 30-A M.R.S. § 3009 and 29-A
M.R.S. §§ 2395 and 2388.

Section 2. Definitions

Except as otherwise provided herein, the definitions contained in 29-A M.R.S. shall govern the
construction of words contained in this Ordinance. Any words not defined therein shall be given
their common and ordinary meaning.

Section 3. Restrictions and Notices

The municipal officers may, either permanently or seasonally, impose such restrictions on the
gross registered weight of vehicles as may, in their judgment, be necessary to protect the
traveling public and prevent abuse of town ways, and designate the town ways to which the
restrictions shall apply.

Whenever notice has been posted as provided herein, no person may thereafter operate any
vehicle with a gross registered weight in excess of the restriction during any applicable time
period on any way so posted unless otherwise exempt as provided herein.

Pursuant to 29-A M.R.S. § 2395, the notice shall contain, at a minimum, the following
information: the name of the way, the gross registered weight limit, the period during which the
restriction applies, the date on which the notice was posted, and the signatures of the municipal
officers or the Road Commissioner. The notice shall be conspicuously posted at each end of the
restricted portion of the way in a location clearly visible from the traveled way.

Whenever a restriction expires or is lifted, the notices shall be removed wherever posted.
Whenever a restriction is revised or extended, existing notices shall be removed and replaced
with new notices. No person may remove, obscure, or otherwise tamper with any notice so
posted except as provided herein.
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Section 4. Exemptions

The following vehicles are exempt under State law:

A.

B.

Any vehicle or combination of vehicles registered for a gross weight of 23,000
pounds or less.

Any vehicle delivering home heating fuel or organic animal bedding and operating in
accordance with a permit issued by the MaineDOT under 29-A M.R.S. § 2395 (4)
and, when necessary during a period of drought emergency declared by the governor,
any vehicle transporting well-drilling equipment for the purpose of drilling a
replacement well or for improving an existing well on property where that well is no
longer supplying sufficient water for residential or agricultural purposes and
operating in accordance with a permit issued by the MaineDOT under 29-A M.R.S. §
2395 (4-A).

Frozen road exemption: This ordinance shall not apply to any restricted road which is
frozen. The highway is considered “frozen” only when the air temperature is 32° F or
below and no water is showing in the cracks of the road. Both conditions must be met.

The following vehicles are also exempt under the specific provisions of this
ordinance:

A.

B.

Any vehicle or combination of vehicles registered for a gross weight of 23,000
pounds or less.

Any vehicle or combination of vehicles registered for a gross weight exceeding
23,000 pounds and traveling without a load other than tools or equipment necessary
for the proper operation of the vehicle. This exemption does not apply to special
mobile equipment. It shall be a defense to a violation of this sub-section if the
combined weight of any vehicle or combination of vehicles registered for a gross
weight exceeding 23,000 pounds and its load is in fact less than 23,000 pounds.
MaineDOT vehicles or other vehicles authorized by MaineDOT or a municipality or
county to maintain the roads under their authority.

Authorized emergency vehicles as defined in 29-A M.R.S. § 2054, school buses, a
wrecker towing a disabled vehicle of legal weight from a posted highway, and
vehicles with three axles or fewer under the direction of a public utility and engaged
in utility infrastructure maintenance or repair.

Any two axle vehicles registered for a gross weight exceeding 23,000 pounds and less
than or equal to 34,000 pounds that are carrying any of the Special Commodities may
operate without a permit. Special commodities includes any of the following:

1) Home delivered heating fuel (oil, gas, coal, stove size wood that is fewer than
36” in length, propane, and wood pellets);

2) petroleum products;

3) groceries;

4) bulk milk;

5) bulk feed;

6) solid waste;
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7) returnable beverage containers;
8) sewage from private septic tanks or porta-potties; or
9) medical gases.

Section 5. Permits

The owner or operator of any vehicle not otherwise exempt as provided herein may apply in
writing to the municipal officers or the Road Commissioner for a permit to operate on a posted
way notwithstanding the restriction. The municipal officers may issue a permit only upon all the
following findings:

A. No other route is reasonably available to the applicant;

B. it is a matter of economic necessity and not mere convenience that the applicant
uses the way; and

C. the applicant has tendered cash, a bond, or other suitable security running to the
municipality in an amount sufficient, in the municipal officers’ or Road
Commissioner’s judgment, to repair any damage to the way which may
reasonably result from the applicant’s use of same.

Even if the municipal officers or the Road Commissioner make the foregoing findings, they need
not issue a permit if they determine the applicant’s use of the way could reasonably be expected
to create or aggravate a safety hazard or cause substantial damage to a way maintained by the
municipality. They may also limit the number of permits issued or outstanding as may, in their
judgment, be necessary to preserve and protect town ways.

In determining whether to issue a permit, the municipal officers shall consider the following
factors:

The gross registered weight of the vehicle;

the current and anticipated condition of the way;

the number and frequency of vehicle trips proposed;

the cost and availability of materials and equipment for repairs;
the extent of use by other exempt vehicles; and

any other circumstances as may, in their judgment, be relevant.

mmoawe

The municipal officers or the Road Commissioner may issue permits subject to reasonable
conditions, including but not limited to restrictions on the actual load weight and the number or
frequency of vehicle trips, which shall be clearly noted on the permit.

Section 6. Administration and Enforcement
This Ordinance shall be administered and may be enforced by the municipal officers or the Road
Commissioner, or a duly authorized designee.

Section 7. Penalties

Any violation of this Ordinance shall be a civil infraction subject to a fine of not less than
$250.00 nor more than $1,000.00. Each violation shall be deemed a separate offense. In addition
to any fine, the municipality may seek restitution for the cost of repairs to any damaged way and
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reasonable attorney fees and costs. Prosecution shall be in the name of the municipality and shall
be brought in the Maine District Court.

Section 8, Amendments
This Ordinance may be amended by the municipal officers at any properly noticed meeting.

Section 9. Severability; Effective Date

In the event any portion of this Ordinance is declared invalid by a court of competent
jurisdiction, the remaining portions shall continue in full force and effect. This Ordinance shall
take effect immediately upon enactment by the municipal officers at any properly noticed

meeting.
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Business Item 6
Schedule Public Info Session and ordinance hearings

A Public Information Session is scheduled for Thursday May 9 at 6 pm at the
West Bath Fire Hall.

Public hearings are required to be held for proposed amendments to the Land Use
Ordinance and Marine Resources Conservation Ordinance. It is recommended that
the hearings be held as part of the Information Session.
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Business Item 7
Budget Advisory Committee schedule

The Budget Advisory Committee calendar is provided for scheduling purposes.

March 27

March 28

April 4

April 11

April 18
May 2
May 9

May 16

School Board and Budget Advisory Committee Joint Meeting 6:00 pm at
West Bath School

Patten Free Library, Treasurer’s overview, and first draft 6:30 pm at Town
Hall

Fire Department, Roads, and second draft 6:30 pm at Town Hall

Final budget review and Budget Advisory Committee recommendations 6:30
pm at Town Hall

Select Board recommendations 5:30 pm at Town Hall
Annual Budget Town Meeting warrant approval 5:30 pm at Town Hall
Public Information Session 6:00 pm at Fire Hall

Annual Budget Town Meeting 6:00 pm at West Bath School
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Business Item 8
Purchasing and Bid Procedures, policy review

A review of the purchasing limits defined in the policy was requested by the Select
Board. The policy, which was adopted August 3, 2023, is provided for review.
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Purchasing and Bid Procedures

Adopted August 3, 2023

Section 1. Purpose.

This policy standardizes the purchasing and bid procedures of the Town of West Bath and sets
forth the duties and responsibilities of the Purchasing Agent, the Fire Chief, and the Road
Commissioner. The provisions in this policy are intended to increase public confidence in the
procedures for municipal purchasing and to promote the fair and equitable treatment of all
suppliers of goods and services.

Section 2. Purchasing Agent.
The Town Administrator is the Purchasing Agent for the Town of West Bath.

Section 4. Purchase Limits (other than Public Works).

(a) $1-<3$999. Purchases that are less than $1,000 are allowed with a sales receipt or other
pertinent material submitted to the Purchasing Agent that shows the product or service being
purchased, identifies the vendor, and states the cost of the item. The Purchasing Agent or other
Department Head may approve the purchase.

(b) $1,000 - < $4,999. Purchases that are at least $1,000 but less than $5,000 shall require
documentation that at least three written or oral price quotes from qualified bidders have been
obtained, if available. The quotes must be documented and forwarded to the Purchasing Agent.

(c) $5,000 - $20,000. Purchases that are at least $5,000 but less than $20,000 must be made
using a competitive bid process. Department Heads may prepare a draft set of bid specifications
for the Purchasing Agent or make a request for such a draft prior to the procurement of any
item(s) or services within this range. The Purchasing Agent shall finalize the competitive bid
documents and solicit responses by advertisement if funds are available. Negotiations with
bidders and the awarding of a contract shall be at the discretion of the Purchasing Agent in
accordance with the provisions of this policy.

(d) Over $20,000. Purchases in the amount of $20,000 or more must be made using a sealed bid
process. Department Heads may prepare a draft set of bid specifications for the Purchasing
Agent or make a request for such a draft prior to the procurement of any item(s) or services
within this range. The Purchasing Agent shall prepare a final draft of the sealed bid
specifications for submission to the Select Board. Upon approval of the bid specifications by the
Select Board, the Purchasing Agent shall solicit sealed bids by advertisement. The bid
documents shall include a contract agreement and all other terms and conditions that are
acceptable to the Select Board for the item(s) or services to be performed, using the guidelines



set forth in Section 5. The acceptance of sealed bids and awarding of a contract shall be at the
sole discretion of the Select Board. If no bids or only one bid is received during a sealed bid
process, the Select Board shall decide how to proceed.

(e¢) The Purchasing Agent, Department Heads, and the Select Board, as may be appropriate
based on the stated thresholds, may forego the formal bid processes described herein when
joining a competitive bid process utilized by any federal, state, county, regional agency, or other
political unit that is made available to municipal governments.

(f) In the event of an emergency during which immediate threats to life and property exist, the
Purchasing Agent or Department Head is authorized to make any necessary expenditures without
going through the competitive or sealed bid processes set forth herein. Such action must be taken
in good faith and require after-the-fact notification to the Select Board (in cases where budgeted
funds are available), or Town Meeting approval (in cases where budgeted funds are not
available).

Section 5. Bid Guidelines.

(a) All bid specifications shall include the following statement: “The Town intends to award the
contract to the bidder that provides the lowest responsible and responsive bid that is deemed by
the Select Board to be in the best interest of the Town. The Town of West Bath reserves the
right to reject any or all bids and to waive any formality or technicality in the submissions. The
Town also reserves the right to negotiate with any bidder”.

(b) Sealed bid openings shall be open to the public at a prescribed time and place. Faxed bids
and late bids are not acceptable as part of the sealed bid process.

(¢) Non-sealed bids may be opened at the convenience of the Purchasing Agent and may be
subject to additional negotiations, project scope revisions, specification amendments, or other
similar actions, at any time prior to acceptance of the bid.

(d) All bids received, and contract documents shall be considered public records unless
otherwise provided by law.

(e) When evaluating the lowest responsive, responsible bid, the Town may also consider product
availability, date of delivery, budgeted funds, product quality, vendor location, past service of
vendor, vendor references, life cycle costs, shipping costs and other pertinent factors.

Section 6. Equipment, Vehicles, Materials and Supplies.

(a) The purchase of vehicles and heavy equipment shall be strictly limited based on the
availability of budgeted funds in accordance with applicable Town Meeting action and as
otherwise set forth herein.

(b) Whenever the purchase of materials and supplies requires a bid process, the award of a
contract shall be based primarily on the unit price.



Section 7. Contract Change Orders.
All change orders with a value less than or equal to $2,000 may be approved by the Purchasing
Agent. All change orders with a value of more than $2,000 require Select Board approval.

Section 8. Contracts for Labor Services.

(a) It shall be the responsibility of the Department Head to obtain a completed W-9 Form to be
filed with the Purchasing Agent prior to procuring services with a value of $600 or more per
calendar year, or as consistent with then current Internal Revenue Service rules and regulations.

(b) Except for written manufacturer’s exclusions allowed by law, all contracted services for
construction or installation of equipment, parts and materials shall provide a warranty to the
Town for at least one-year from the date of installation or substantial completion, whichever
comes last, to include replacement and/or repairs at no cost to the Town.

(c) The Town shall require all contractors, subcontractors, and persons other than Town
employees who perform labor services for the Town to maintain insurance coverages and list the
Town as an additional insured in accordance with the following minimum amounts, but in no
event in an amount less than that required by the Maine Tort Claims Act, 14 M.R.S.A. § 8101, as
may be amended:

(i) General liability: $1,000,000 per occurrence and $2,000,000 in the aggregate
(ii)  Property damage: $500,000

(iii)  Personal injury: $500,000

(iv)  Automotive liability: $500,000

(v)  Professional errors and omissions coverage (if applicable): $1,000,000

(vi) Worker’s compensation: statutory requirements

Prior to the start of any work to be performed, the Town must be provided with an insurance
certificate as proof that these coverages are in place. Certificates shall be provided to the
Purchasing Agent. Nothing in this Section shall be deemed to prohibit the Purchasing Agent or
the Select Board from requiring coverage amounts at a higher level or imposing additional types
of coverage up to the value of the entire project.

(d) Professional services contractors shall also be required to provide proof of insurance
coverage for such professional services and/or product liability in an amount equal to the total
cost of the project, subject to whatever reasonable limitations may be approved by the
Purchasing Agent or the Select Board, as may be applicable.

(e) All contractors, subcontractors, and persons other than Town employees who perform
services for the Town shall be required to defend, indemnify, and hold harmless the Town of
West Bath, its officers, agents, and employees, for all damages, claims and liabilities which may
arise because of work to be performed. Written bid specifications and contractual agreements
shall include such language as otherwise set forth herein.



Section 9. Lease Purchases.

(a) The purchase or lease of any equipment, vehicle, or materials which require periodic
payments over a course of one year or more shall be subject to all applicable provisions of this
policy in accordance with the dollar values set forth herein based on the total dollar value of the
item(s).

(b) All lease purchase agreements shall contain a non-appropriation clause whereby the Town
shall not be obligated under the terms of the lease if the necessary funds are not appropriated at a
future Town Meeting.

Section 10. Exemptions and Waivers.

(a) It is understood that multiple price quotes or bid procedures may not be practical when it
comes to repairs to Town-owned vehicles and specialized equipment. Under these
circumstances, preference may be given to dealers approved by a manufacturer or sole source
vendors with a satisfactory history of fair pricing and work quality in lieu of the specific bidding
requirements set forth herein.

(b) It is recognized that alternative methods of product delivery (such as design-build,
construction management, etc.) may be desired for certain projects when recommended by the
Purchasing Agent and authorized by the Select Board. Such alternative methods, including, but
not limited to those set forth in S M.R.S.A. § 1743, as may be amended, may be used when
reasonably determined by the Select Board to be in the best interest of the Town.

(¢) The provisions of this policy shall not apply to monthly utility bills, wage and salary
payments for Town employees, nor shall it apply to employee benefits; provided, however, the
disbursement of accumulated leave benefits at the time of employment separation and the
selection of benefit vendors shall require the approval of the Purchasing Agent, except in the
case of payments to the Purchasing Agent, in which case the payments shall require the approval
of the Select Board.

Section 11, Public Works.

(a) $0 - < $10,000. Public Works related purchases that are $10,000 or less are allowed with a
detailed invoice and any necessary supporting material submitted to the Purchasing Agent that
shows the service being purchased, identifies the contractor, and states the cost of the work to be
performed. The Purchasing Agent or Road Commissioner may approve the purchase. If the Road
Commissioner is the contractor or an agent, officer, employee, or subcontractor of the contractor,
only the Purchasing Agent may approve the purchase.

(b) $10,000 - < $50,000. Public Works related purchases that are at least $10,000 and no more
than $50,000 shall require documentation of written price quotes. Such documentation shall be
forwarded to the Purchasing Agent. The written quote shall identify the contractor and state the
itemized cost of the service or work to be performed. If it is in the best interest of the Town, the
Road Commissioner, Purchasing Agent, or the Select Board may require three price quotes to be
obtained prior to approval. The Purchasing Agent shall inform the Select Board of approved
purchases at the next regularly scheduled Select Board meeting.



(c) Over $50,000. Purchases in the amount of $50,000 or more must be made using a sealed bid
process. Department Heads may prepare a draft set of bid specifications for the Purchasing
Agent or make a request for such a draft prior to the procurement of any item(s) or services
within this range. The Purchasing Agent shall prepare a final draft of the sealed bid
specifications for submission to the Select Board. Upon approval of the bid specifications by the
Select Board, the Purchasing Agent shall solicit sealed bids by advertisement. The bid
documents shall include a contract agreement and all other terms and conditions that are
acceplable to the Select Board for the item(s) or services to be performed, using the guidelines
set forth in Section 5. The acceptance of sealed bids and awarding of a contract shall be at the
sole discretion of the Select Board. If no bids or only one bid is received during a sealed bid
process, the Select Board shall decide how to proceed.

(c) Except for written manufacturer’s exclusions allowed by law, all contracted Public Works
services for construction or installation of equipment, parts and materials shall provide a
warranty to the Town for at least one-year from the date of installation or substantial completion,
whichever comes last, to include replacement and/or repairs at no cost to the Town.

Section 12. Contract Change Orders.

All change orders with a value up to $5,000 may be approved by the Purchasing Agent and the
Road Commissioner. If the Road Commissioner is the contractor or an agent, officer, employee,
or subcontractor of the contractor, only the Purchasing Agent may approve the change order.
Change orders with a value of more than $5,000 require Select Board approval. Change orders of
any value that are deemed appropriate by a contracted engineering firm may be approved by the
Purchasing Agent. The engineering firm must provide the reason(s) for the change order in
writing.

Section 13. Severability; Amendments.

If any portion of this policy is found to be in violation of federal or state law or inconsistent with

any provision applicable thereto, the remainder of this policy shall remain in full force and
effect. This policy may be amended at any time by the Select Board.

Section 14. Prior Policies.

This policy supersedes and replaces all policies related to purchasing and/or bid procedures or
decisions previously adopted by the Select Board.

Date of adoption:

/s/ Kathleen Lavallee, Chair

/s/ Madelyn Hennessey

/sf Suzanne Andresen



Assessors 03/21/2024

Business Item 1
Property assessment procedures

Property assessment procedures from now through the date of the 2024 tax
commitment will be provided at the meeting for review and discussion.

The procedures were not finalized at the time this board packet was created.



Assessors 03/21/2024

Business [tem 2
Abatement review schedule

Parker Appraisal completed review of all abatement requests submitted by the
February 29" deadline. They are currently finalizing recommendations to the
Board of Assessors.

The board will consider when to review the recommendations, and the format of
the meeting(s).
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Age-Friendly Communities of the Lower Kennebec
We would like to invite you personally to attend our

JAARP TOWN HALL
Maine FORUM

Topic of Discussion: Trends on aging

THURSDAY, April 11th
4:00-5:30 — Grant Building, Union+Co
31 Centre Street, Bath, ME
Food will be provided by Solo Pane

University of Maine Center on Aging's senior staff, Mary Lou Ciolfi, D, MS, and
Patricia Oh, PhD, MSW, will present findings from the recent Statewide Needs
Assessment for Maine's State Plan on Aging and will work with participants to
explore how those findings can be used for age-friendly community strategic
planning in our region. Civic leaders of Arrowsic, Bath, Georgetown, Phippsburg,
West Bath, and Woolwich are invited to participate in a Town Hall Forum to share
the unique needs of their communities as we strive to make the region accessible

For More Information or RSVP call Deirdra @978-828-7869
https://www.agefriendlylowerkennebec.org/




Amber

Please join us for our annual
Maine Spirit of America Foundation
Award Ceremony Honoring Exceptional
Volunteerism in Sagadafioc County

Wednesday, April 24th, 2024

at 10:00 a.m.
Bath City Hall, 1st Floor Auditorium
55 Front Street, Bath, Maine

Light refreshments after ceremony

2023 Honorees

Bata JupITH BARRINGTON
GEORGETOWN GEORGETOWN BROADBAND
PHIPPSBURG ELLEN WINCHESTER
RICHMOND MARILYNN GRIZKEWITSCH
WEesT BATH RONALD BEAL
WoorLwicH DALE RENO
BOWDOINHAM JULIE BoOTY AND BRIGID PLUMER

FMI ~ Contact Sara Naum at Sagadahoc County Administration
207-386-5855 or snaum@sagadahoccountyme.gov




STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

BUREAU OF RESOURCE INFORMATION & LAND USE PLANNING
93 STATE HOUSE STATION
JANET T. MILLS AUGUSTA, MAINE 04333 AMANDA E. BEAL

GOVERNOR COMMISSIONER

3/12/2024

Kristine Poland, Town Administrator
219 Foster’s Point Road
Woest Bath, ME 04530

Dear Kristine,
The Department of Agriculture, Conservation & Forestry thanks the town of West Bath for submitting its
recent edits to the draft comprehensive plan.

We are now happy to report that we find the West Bath Comprehensive Plan 2023 to be complete and
consistent. This means that we have found all sections of the plan, including the future fand use section, to
be consistent with the Growth Management Act. This finding is for the updated draft that includes
additional material received from Max Jlohnstone via email on 3/6/2024.

We appreciate the efforts of community members, consultants, and municipal staff who contributed to
this plan. All involved clearly dedicated a lot of time and discussion to draft this very complete plan. Thanks
to the skill and hard work of all involved, this plan will provide important guidance to the community's
decision-makers for years to come. Please don’t hesitate to contact me at 441-1288 or
tom.miragliuolo@maine.gov if you have any questions.

Best wishes,

o il

Tom Miragliuolo
Senior Planner
Municipal Planning Assistance Program

cc: Maxwell Johnstone, MCOG

D!PAITMI!NT OF

Agriculture
MUNICIPAL PLANNING ASSISTANCE PROGRAM Conservation
22 STATE HOUSE STATION & Forestry

18 ELKINS LANE, HARLOW BUILDING | e PHONE: (207)419-8661
AUGUSTA, ME 04333 L/ WWW MAINE.GOV/DACF/MUNICIPALPLANNING



@ Androscoggin Valley Soil & Water Conservation District
Making Conservation Work for You

March 5, 2024
Dear Town of West Bath,

The Androscoggin Valley Soil and Water Conservation District would like to take this opportunity to
introduce ourselves! Emma Lorusso and I, Sarah Torresen, are the dedicated two-person staff at the District.
AVSWCD is a non-regulatory, quasi-governmental organization led by an elected volunteer board of citizens
in Androscoggin and Sagadahoc counties.

A lot of our work related to soil and water quality may be of great interest to West Bath. Climate predictions
are indicating that Maine will continue to get a lot of precipitation. 1 am sure that you are already dealing
with problems associated with increasing storm intensities both on town roads and from concemed citizens.
We hope to help mitigate some of these problems!

We coordinate watershed management projects, which can often help pay for road repairs along town roads.
Currently, no water bodies in West Bath have been identified by MDEP as threatened or impaired, but we
will monttor the list for future additions.

We want to be a better resource for town staff and want to know what kind of resources you are seeking and
don't have the capacity for. On March 26, we are co-hosting a Stream Smart workshop about culverts and
road crossings. This workshop will cover how to replace culverts in ways that withstand harsher weather, are
better for wildlife, and are better for town budgets in the long run. A flyer with more information is included
with this letter. A recent project we did with Bates students has identified 3 culverts in West Bath as the most
important to fix based on fish connectivity, feasibility, and cost. If you would like to learn of the results of
this project, please reach out.

While we are still determining how to be better resources to municipalities, we already know that we can be
a resource to individual property owners who may call you asking for assistance.

For residents, we can offer site visits when we give recommendations on types of plants, technigues, and
design for erosion control measures to comply with shoreline zoning and other environmental regulations.
Would you consider referring us when you receive calls concerning these, or when violations from the code
enforcement officer occur?

We are also launching a landowner outreach program which could easily be added to West Bath’s website.
Our free checklist is available to anyone who has an interest in improving their lands for waldlife habitat, soil
+ water conservation, and overall ecosystem support,

Please consider distributing this Technical Assistance Services flyer to residents in your town and/or catling
us to assist with issues pertinent to your code enforcement and planning board. We hope to work with you
Sincerely,

Sl ol S eTEBEO

Sarah Torresen, Technical Director Emma Lorusso, Project Director
(207) 241-5377 (207) 241-5374

254 Goddard Road  Lewiston, ME 04240  Tel: (207) 241-5374  www.androscogginswed.org



Services AVSWCD offers to municipalities:

*
*

¢

Maps and/or aerial photos delineating features such as watershed and municipal boundaries
Coordination and assistance hosting a watershed survey, applying for Clean Water Act section 319
funding, and grant management.

Informative workshops on planting buffers, private road maintenance, non-point source pollution,
and shoreline stabilization

Assistance 1n developing road maintenance plans or conservation management plans for town-owned
property.

Assistance connecting with resources for road stream crossings and culvert replacement.

Services AVSWCD offers to your residents and constituents:

*

*s o e

Individual site visits to make recommendations regarding erosion problems, buffer planting, road
maintenance, shoreline stabilization, or other water-related i1ssues.

Assistance with permit applications

Revegetation Plans following a violation.

Guidance for forring a road or lake association.

Gravel Road Designs (including maintenance) of private roads and driveways.



ROAD CROSSING
WORKSHOP

TUESDAY, MARCH 26 2024

Str eam Topsham Town Hall
100 Main Street, Topsham ME
Smart

Connecting fish and wildlife habitat 9:00 am - 12:00 pm

while protecting roads and public safety. {optional field trip in afternoon, weather dependent)

StreamSmartMaine.org Eree of charge, registration required

This workshop is aimed at municipalities
interested in improving road-stream crossings

* Stream Smart crossings help connect and maintain fish and
wildlife habitat while protecting roads and public safety.

* This workshop will cover basic stream functions, Strcam Smart
principles, applicable regulations, and how to apply for state
grant funding to help cover costs,

* Stream Smart crossings can help municipalities prepare for
larger and more frequent storm events

Online Registration:

https://maineaudubon.org/news/events/stream smart-workshop-topsham/

A I N E ‘ : ARDHOSCOGGIN VALLEY
Bmog M S0k,
. mideoast council of governments AU D U B O N

For more informartion contact: conserve@maineaudubon.org

FOR MORE INFORMATION ON STREAM SMART ROAD CROSSINGS, PLEASE VISIT

streamsmartmaine.org




Androscoggin Valley Soil & Water Conservation District
Making Conservation Work for You

What Can We Do to Help?

i

Androscoggin Valley Soil and Water Conservation District offers fee-for-service technical assistance. District
staff are available to assist landowners in Androscoggin and Sagadahoc counties address conservation
concerns. Services are provided at a fee of $60/hour. The first site visit is complimentary. Usually at least
three hours are required for service, depending on the request.

Planting Designs and If you're working on a construction project, we can create

Revegetation Plans revegetation plans that comply with focal zoning and State
Shoreland Zoning guidelines. We tan also create scaled site
plans, plant lists, and written recommendations for ecologically-
sound landscape designs, like rain gardens or poflinator gardens.

Erosion Assessment Having problems with erosion on your site? Staff can help
identify how erosion is affecting your property, both for
shorefront and other properties. Common problems include
private gravel roads and driveways.

Conservation Ready to certify your backyard as a wildlife-friendly, scil and
Landscape Certification water-improving landscape? We can walk through the

Conservation Landscape Certification checklist in-person on your
site and make suggestions for implementing conservation
practices in a systematic way.

Program Assistance

GIS Mapping District staff can produce "existing condition’ maps of private
properties or generate other maps using publicly available data,
as needed.

If you're locking for help with a soil or water related concern not listed here,
reach out to admin@androscogginswed.org or (207) 241-5377.

254 Goddard Road  Lewiston, ME 04240 Tel: (207 241-5374 www.androscogginswed.org
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219 Fosters Point Road, West Bath ME 04530 - Phone (207) 443-4342 - Town Administralor email: townadministrator@ westbathmaine.gov



West Bath Exp / Rev Summary Report
12:25PM ALL Departments
ALL Months
Current Year
Account Budget Month To Date
01 GEN GOVT
REVENUES
01 AGENT FEES 12,000.00 9,137.75 9,137.75
03 PLUMB PERMIT 2,000.00 1,119.10 1,119.10
04 BLDG PERMIT 12,000.00 16,985.45 16,985.45
05 APPEALS BD 0.00 100.00 100.00
08 SHELLFISH 4,800.00 160.00 160.00
10 BADCHECK FEE 0.00 70.00 70.00
13 FIRE DEPT MI 0.00 344.37 344.37
15 FINE REVENUE 0.00 600.00 600.00
20 TOWN SHARE 1,000.00 1,024.00 1,024.00
22 MDOT 22,000.00 27,864.00 27,864.00
24 MOORINGS 2,800.00 610.00 610.00
25 MISC. REV 0.00 11,380.66 11,380.66
30 EXCISE TAX 500,000.00 447,214.67 447,214.67
31 BOAT EXCISE 8,000.00 3,302.30 3,302.30
32 SUSCOM CABLE 28,000.00 21,832.23 21,832.23
34 SNOWMOBILE 500.00 0.00 0.00
53 VETERANS 1,500.00 3,423.00 3,423.00
55 PT INTEREST 500.00 24,455.40 24,455.40
56 INT-CKBK 6,000.00 6,601.94 6,601.94
57 ROAD CAPITAL 0.00 582.27 582.27
60 SALT SHED-R 3,300.00 1,650.00 1,650.00
61 TRANS STA-R 46,800.00 38,400.00 38,400.00
62 TRANS STA-F 70,000.00 75,935.99 75,935.99
63 WALDEN SOLAR 0.00 12,000.00 12,000.00
70 SEPTIC FEES 3,000.00 2,865.00 2,865.00
72 SOLAR EXEMPT 0.00 744.00 744.00
80 T.G.REIMB 5,500.00 7,011.35 7,011.35
82 W.C. REIMB 750.00 1,988.44 1,988.44
85 SCHOOL GRANT 0.00 150,356.23 150,356.23
86 SCHOOL LUNCH 0.00 41,145.00 41,145.00
89 SCHOOL SUB 0.00 215,392.83 215,392.83
90 R/E TAXES 0.00 4,834,207.85 4,834,207.85
93 INT ON TAXES 8,000.00 7,243.19 7,243.19
95 LIEN FEES 1,100.00 1,232.06 1,232.06
96 HOMESTEAD 85,000.00 103,430.00 103,430.00
97 BETE REIMBUR 3,200.00 959.00 5959.00
98 REV. SHARING 135,000.00 133,117.02 133,117.02
Revenue Total 962,750.00 6,204,485.10 6,204,485.10
EXPENSES
01 SELECTMEN 13,100.00 6,549.98 6,549.98
01 PAYROLL 13,100.00 6,549.98 6,549.98
01 SALARIES 13,100.00 3,749.98 3,749.98
02 WAGES 0.00 2,800.00 2,800.00
02 TOWN ADMIN 82,675.00 60,420.09 60,420.09
01 PAYROLL 82,675.00 60,420.09 60,420.09
01 SALARIES 82,675.00 41,340.06 41,340.06
02 WAGES 0.00 19,080.03 19,080.03
03 TAX COL/TREA 66,583.00 48,670.41 48,670.41
01 PAYROLL 66,583.00 48,670.41 48,670.41
01 SALARIES 66,583.00 33,300.80 33,300.80
02 WAGES 0.00 15,369.61 15,369.61
04 TOWN CLERK 55,511.00 40,568.87 40,568.87
01 PAYROLL 55,511.00 40,568.87 40,568.87

Balance

2,862.25
880.90
-4,985.45
100.00
4,640.00
70.00
-344.37
-600.00
-24.00
5,864.00
2,190.00
-11,380.66
52,785.33
4,697.70
6,167.77
500.00
-1,923.00
-23,955.40
-601.94
-582.27
1,650.00
8,400.00
-5,935.99
-12,000.00
135.00
-744.00
-1,511.35
-1,238.44
-150,356.23
-41,145.00
-215,392.83
-4,834,207.85
756.81
132.06
-18,430.00
2,241.00
1,882.98

-5,241,735.10

6,550.02
6,550.02
9,350.02
-2,800.00
22,254.91
22,254.91
41,334.94
-19,080.03
17,912.59
17,912.59
33,282.20
-15,369.61
14,942.13
14,942.13

03/19/2024
Page 1

Percent

76.15
55.96
141.55
0.00
3.33
0.00
0.00
0.00
102.40
126.65
21.7%
0.00
89.44
41.28
77.97
0.00
228.20
4891.08
110.03
0.00
50.00
82.05
108.48
0.00
95.50
0.00
127.48
265.13
0.00
0.00
0.00
0.00
90.54
112.01
121.68
29.97
98.61

644.45

50.00
50.00
28.63
0.00
73.08
73.08
50.00
0.00
73.10
73.10
50.01
0.00
73.08
73.08



West Bath
12:25 PM

Account

01 GEN GOVT CONT'D
01 SALARIES
02 WAGES
05 CODE ENF

01 PAYROLL
01 SALARIES
02 WAGES

07 HEALTH OFF
01 PAYROLL
01 SALARIES

08 ROAD COMM

01 PAYROLL
01 SALARIES

09 ANIMAL CONT

01 PAYROLL
01 SALARIES
02 WAGES

10 HARBOR MAST

01 PAYROLL
01 SALARIES

11 FIRE CHIEF
01 PAYROLL
01 SALARIES
02 WAGES

12 DEPUTY

01 PAYROLL
01 SALARIES

13 FIRE CAPT 2

01 PAYROLL
01 SALARIES

15 LIEUTENANT

01 PAYROLL
01 SALARIES
02 WAGES

ALL Departments

ALL Months
Current
Budget Month
55,511.00 27,757.65
0.00 12,811.22
49,325.00 35,097.60
49,325.00 35,097.60
49,325.00 24,663.60
0.00 10,434.00
1,817.00 1,817.00
1,817.00 1,817.00
1,817.00 1,817.00
9,308.00 6,205.36
9,308.00 6,205.36
9,308.00 6,205.36
2,363.00 2,113.00
2,363.00 2,113.00
2,363.00 863.00
0.00 1,250.00
2,685.00 1,235.00
2,685.00 1,235.00
2,685.00 1,235.00
14,173.00 10,358.80
14,173.00 10,358.80
14,173.00 7,087.60
0.00 3,271.20
4,030.00 2,015.00
4,030.00 2,015.00
4,030.00 2,015.00
1,983.00 495.75
1,983.00 495.75
1,983.00 495.75
1,050.00 525.00
1,050.00 525.00
1,050.00 0.00
0.00 525.00
Expense Total 304,603.00 216,071.86
Net Profit / (Loss) 658,147.00  5,988,413.24

02 INS & BENE

01 PAY TAXES

02 INS/BENE
01 PAY TAXES

02 RETIREMENT
02 INS/BENE
02 MEPERS/ICMA
03 INSURANCE

02 INS/BENE
03 HEALTH INS
05 WORK COMP
06 PROP/CAS

EXPENSES

27,000.00

27,000.00
27,000.00

41,715.00
41,715.00
41,715.00
117,500.00

117,500.00
87,500.00
8,000.00
21,000.00

17,596.29

17,596.29
17,596.29

32,826.35
32,826.35
32,826.35
83,352.20

83,352.20
57,244.63
4,368.07
20,889.50

Exp / Rev Summary Report

03/19/2024

Page 2
Year
~ To Date : _B_alance Percent
27,757.65 27,753.35 50.00
12,811.22 -12,811.22 0.00
35,097.60 14,227.40 71.16
35,097.60 14,227.40 71.16
24,663.60 24,661.40 50.00
10,434.00 -10,434.00 0.00
1,817.00 0.00 100.00
1,817.00 0.00 100.00
1,817.00 0.00 100.00
6,205.36 3,102.64 66.67
6,205.36 3,102.64 66.67
6,205.36 3,102.64 66.67
2,113.00 250.00 89.42
2,113.00 250,00 89.42
863.00 1,500.00 36.52
1,250.00 -1,250.00 0.00
1,235.00 1,450.00 46.00
1,235.00 1,450.00 46.00
1,235.00 1,450.00 46.00
10,358.80 3,814.20 73.09
10,358.80 3,814.20 73.09
7,087.60 7,085.40 50.01
3,271.20 -3,271.20 0.00
2,015.00 2,015.00 50.00
2,015.00 2,015.00 50.00
2,015.00 2,015.00 50.00
495.75 1,487.25 25.00
495.75 1,487.25 25.00
495,75 1,487.25 25.00
525.00 525.00 50.00
525.00 525.00 50.00
0.00 1,050.00 0.00
525.00 -525.00 0.00
216,071.86 88,531.14 70.94
5,988,413.24  5,330,266.24
17,596.29 9,403.71 65.17
17,596.29 9,403.71 65.17
17,596.29 9,403.71 65.17
32,826.35 8,888.65 78.69
32,826.35 8,888.65 78.69
32,826.35 8,888.65 78.69
83,352.20 34,147.80 70.94
83,352.20 34,147.80 70.94
57,244.63 30,255.37 65.42
4,368.07 3,631.93 54.60
20,889.50 110.50 99.47



West Bath Exp / Rev Summary Report 03/19/2024
12:25 PM ALL Departments Page 3
ALL Months
Current Year
Account Budget Month To Date Balance Percent
02 INS & BENE CONT'D
07 VOLUNT FF 1,000.00 850.00 850.00 150.00 85.00
Expense Total 186,215.00 133,774.84 133,774.84 52,440.16 71.84
Net Profit / (Loss) (186,215.00) (133,774.84) (133,774.84) 52,440.16
03 TOWN ADMIN
EXPENSES
01 OFFICE EXP 62,000.00 44,870.24 44,870.24 17,129.76 72.37
05 PROF SERV 28,100.00 15,952.86 15,952.86 12,147.14 56.77
03 AUDIT 10,500.00 12,325.00 12,325.00 -1,825.00 117.38
05 ADVERTISING 3,000.00 1,611.86 1,611.86 1,388.14 53.73
06 TOWN REPORT 2,600.00 0.00 0.00 2,600.00 0.00
10 REG OF DEEDS 1,500.00 684.00 684.00 816.00 45.60
11 CONTRACTS 10,500.00 1,332.00 1,332.00 9,168.00 12.69
06 SUPPLIES 10,200.00 12,034.50 12,034.50 -1,834.50 117.99
01 OFFICE 4,000.00 5,850.49 5,850.49 -1,850.49 146.26
02 POSTAGE 3,500.00 3,619.42 3,619.42 -119.42 103.41
03 COPIER 2,700.00 2,564.59 2,564.59 135.41 94.98
07 DUES/TRAIN 6,000.00 5,613.17 5,613.17 386.83 93.55
01 PROF DUES 4,200.00 4,311.00 4,311.00 -111.00 102.64
02 EMPL TRAIN 1,000.00 900.00 500.00 100.00 90.00
03 TRAVEL REIMB 800.00 402.17 402.17 397.83 50.27
08 UTILITIES 12,700.00 9,211.12 9,211.12 3,488.88 72.53
01 ELECTRIC 3,000.00 2,771.39 2,771.39 228.61 92.38
02 HEATING OIL 2,200.00 1,195.53 1,195.53 1,004.47 54.34
04 TELEPHONE 4,300.00 2,824.35 2,824.35 1,475.65 65.68
05 CELL PHONE 0.00 360.00 360.09 -360.09 0.00
07 WATER 1,200.00 711.21 711.21 488.79 59.27
09 INTERNET 2,000.00 1,348.55 1,348.55 651.45 67.43
10 REPAIRS/MAIN 5,000.00 2,058.59 2,058.59 2,941.41 41.17
07 EQUIPMENT 5,000.00 2,058.59 2,058.59 2,941.41 41.17
03 COMP/TECH 51,000.00 32,488.10 32,488.10 18,511.90 63.70
05 PROF SERV 50,000.00 31,816.18 31,816.18 18,183.82 63.63
11 CONTRACTS 50,000.00 31,816.18 31,816.18 18,183.82 63.63
06 SUPPLIES 1,000.00 671.92 671.92 328.08 67.19
05 COMPUTER 1,000.00 671.92 671.92 328.08 67.19
04 ASSESSING 25,000.00 104,389.64 104,389.64 -79,389.64 417.56
05 PROF SERV 25,000.00 104,389.64 104,389.64 -79,389.64 417.56
04 MAPPING 5,000.00 0.00 0.00 5,000.00 0.00
11 CONTRACTS 20,000.00 0.00 0.00 20,000.00 0.00
14 ABATEMENT 0.00 104,389.64 104,389.64 -104,389.64 0.00
06 SELECT CONT 15,000.00 1,500.00 1,500.00 13,500.00 10.00
05 PROF SERV 15,000.00 1,500.00 1,500.00 13,500.00 10.00
11 CONTRACTS 15,000.00 1,500.00 1,500.00 13,500.00 10.00
15 VOTING 2,100.00 3,331.46 3,331.46 -1,231.46 158.64
01 PAYROLL 2,000.00 1,764.31 1,764.31 235.69 88.22
02 WAGES 2,600.00 1,764.31 1,764.31 235.69 88.22
05 PROF SERY 0.00 375.00 375.00 -375.00 0.00
05 ADVERTISING 0.00 375.00 375.00 -375.00 0.00
06 SUPPLIES 100.00 1,192.15 1,192.15 -1,092.15 1192.15
04 ELECTION 0.00 967.40 967.40 -067.40 0.00
08 FOOD 100.00 224.75 224.75 -124.75 224.75
20 OFFICE CLEAN 7.000.00 4,320.00 4,320.00 2,680.00 61.71
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03 TOWN ADMIN CONTD
05 PROF SERV 7,000.00 4,320.00 4,320.00 2,680.00 61.71
11 CONTRACTS 7,000.00 4,320.00 4,320.00 2,680.00 61.71
21 BUILDING MNT 51,800.00 40,985.22 40,985.22 10,814.78 79.12
06 SUPPLIES 400.00 335.12 335.12 64.88 83.78
06 CLEAN/PAPER 400.00 335.12 335.12 64.88 83.78
08 UTILITIES 28,200.00 27,970.24 27,970.24 229.76 99.19
06 ALARM 28,000.00 27,737.77 27,737.77 262.23 99.06
08 DUMPSTER 200.00 232.47 232.47 -32.47 116.24
10 REPAIRS/MAIN 23,200.00 12,679.86 12,679.86 10,520.14 54.65
02 BUILDING 20,000.00 11,079.88 11,079.88 8,920.12 55.40
05 LAWN CARE 3,200.00 1,599.98 1,599.98 1,600.02 50.00
22 REVALUATION 0.00 15,000.00 15,000.00 -15,000.00 0.00
05 PROF SERV 0.00 15,000.00 15,000.00 -15,000.00 0.00
11 CONTRACTS 0.00 15,000.00 15,000.00 -15,000.00 0.00
Expense Total 213,900.00 246,884.66 246,884.66 -32,984.66 115.42
Net Profit / (Loss) (213,900.00) (246,884.66) (246,884.66) {32,984.66)
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 11,019.14 11,019.14 8,980.86 55.10
05 PROF SERV 20,000.00 11,015.14 11,019.14 8,980.86 55.10
01 LEGAL 20,000.00 11,019.14 11,019.14 8,980.86 55.10
Expense Total 20,000.00 11,019.14 11,019.14 8,980.86 55.10
Net Profit / (Loss) (20,000.00) (11,019.14) (11,019.14) 8,980.86
05 WELFARE
EXPENSES
01 GENERAL ASST 9,483.87 -789.62 -789.62 10,273.49 -8.33
08 UTILITIES 0.00 176.73 176.73 -176.73 0.00
01 ELECTRIC 0.00 200.58 200.58 -200.58 0.00
02 HEATING OIL 0.00 -23.85 -23.85 23.85 0.00
95 BUDGET 9,483.87 -966.35 -966.35 10,450.22 -10.19
96 CARRYFORWARD 9,483.87 0.00 0.00 9,483.87 0.00
98 GRANT 0.00 -966.35 -966.35 966.35 0.00
Expense Total 9,483.87 -789.62 -789.62 10,273.49 -8.33
Net Profit / (Loss) (9,483.87) 789.62 789.62 10,273.49
10 PROTECTION
EXPENSES
05 AMB SERV 102,125.25 53,397.43 53,397.43 48,727.82 52.29
05 PROF SERV 75,000.00 53,397.43 53,397.43 21,602.57 71.20
11 CONTRACTS 75,000.00 53,397.43 53,397.43 21,602.57 71.20
95 BUDGET 27,125.25 0.00 0.00 27,125.25 0.00
96 CARRYFORWARD 27,125.25 0.00 0.00 27,125.25 0.00
10 HYDRANTS 27,544.00 27,621.00 27,621.00 -77.00 100.28
08 UTILITIES 27,544.00 27,621.00 27,621.00 -77.00 100.28
10 HYDRANTS 27,544.00 27,621.00 27,621.00 -77.00 100.28
30 FD OPERATION 211,791.56 60,990.70 60,990.70 150,800.86 28.80
06 SUPPLIES 18,400.00 14,593.04 14,593.04 3,806.96 79.31
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10 PROTECTION CONT'D
01 OFFICE 850.00 714.55 714.55
05 COMPUTER 3,700.00 2,408.00 2,408.00
07 CLOTHING 13,050.00 11,422.41 11,422.41
08 FOOD 800.00 48,08 48.08
07 DUES/TRAIN 6,925.00 2,276.60 2,276.60
01 PROF DUES 1,175.00 960.00 960.00
02 EMPL TRAIN 5,750.00 1,316.60 1,316.60
08 UTILITIES 17,920.00 17,125.97 17,125.97
01 ELECTRIC 6,000.00 5,449.99 5,449.99
03 NATURAL GAS 5,000.00 3,080.73 3,080.73
04 TELEPHONE 1,750.00 1,442.42 1,442.42
05 CELL PHONE 800.00 390.07 390.07
06 ALARM 2,270.00 4,775.38 4,775.38
08 DUMPSTER 1,000.00 588.00 588.00
09 INTERNET 1,100.00 679.20 679.20
11 TABLETS 0.00 720.18 720.18
10 REPAIRS/MAIN 29,500.00 1,051.33 1,051.33
02 BUILDING 29,500.00 379.54 379.54
07 EQUIPMENT 0.00 671.79 671.79
15 VHCL/EQUIP 26,320.00 20,654.81 20,654.81
01 GAS/DIESEL 6,500.00 3,779.30 3,779.30
02 MAINT/REP 16,920.00 16,486.91 16,486.91
03 NEW EQUIP 2,900.00 388.60 388.60
16 RESCUE 5,770.00 5,288.95 5,288.95
01 PHYS/SUPPL 5,770.00 1,510.00 1,510.00
03 SUPPLIES 0.00 1,778.95 1,778.95
04 DUES/LICENSE 0.00 2,000.00 2,000.00
95 BUDGET 106,956.56 .00 0.00
96 CARRYFORWARD 106,956.56 0.00 0.00
32 FD INCENTIVE 46,029.00 28,189.34 28,189.34
01 PAYROLL 46,029.00 28,189.34 28,189.34
01 SALARIES 0.00 1,878.36 1,878.36
02 WAGES 46,029.00 26,310.98 26,310.98
35 FD CAPITAL 54,541.08 0.00 0.00
95 BUDGET 54,541.08 0.00 0.00
96 CARRYFORWARD 54,541.08 0.00 0.00
40 ANIMAL CNTRL 5,181.00 3,428.95 3,428.95
05 PROF SERV 2,846.00 2,995.90 2,995.90
11 CONTRACTS 2,846.00 2,995.90 2,995.90
07 DUES/TRAIN 1,535.00 35.00 35.00
01 PROF DUES 35.00 35.00 35.00
02 EMPL TRAIN 200.00 0.00 0.00
03 TRAVEL REIMB 1,300.00 0.00 0.00
08 UTILITIES 600.00 373.06 373.06
05 CELL PHONE 600.00 373.06 373.06
15 VHCL/EQUIP 200,00 24.99 24.99
03 NEW EQUIP 200.00 24.99 24.99
Expense Total 447,211.89 173,627.42 173,627.42
Net Profit / (Loss) (447,211.89) (173,627.42) (173,627.42)
15 EDUCATION
EXPENSES
01 SCHOOL 4,328,048.91  3,236,477.97  3,236,477.97

Balance

135.45
1,292.00
1,627.59

751.92
4,648.40
215.00
4,433.40
794.03
550.01
1,919.27
307.58
409.93
2,505.38
412.00
420.80
-720.18
28,448.67
29,120.46
-671.79
5,665.19
2,720.70
433.09
2,511.40
481.05
4,260.00
-1,778.95
-2,000.00
106,956.56
106,956.56

17,839.66
17,839.66
-1,878.36
19,718.02

54,541.08

54,541.08
54,541.08

1,752.05
-149.90
-149.90
1,500.00
0.00
200.00
1,300.00
226.94
226.94
175.01
175.01

273,584.47
273,584.47

1,091,570.94

03/19/2024
Page 5

Percent

84.06
65.08
87.53
6.01
32.88
81.70
22.90
95.57
50.83
61.61
82.42
48.76
210.37
58.80
61.75
0.00
3.56
1.29
0.00
78.48
58.14
97.44
13.40
91.66
26.17
0.00
0.00
0.00
0.00

61.24
61.24
0.00
57.16

0.00
0.00
0.00

66.18
105.27
105.27
2.28
100.00
0.00
0.00
62.18
62.18
12.50
12.50

38.82

74.78
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20 HARBOR/WATER

01 SHELL WARDEN
05 PROF SERV
11 CONTRACTS
15 VHCL/EQUIP
03 NEW EQUIP
95 BUDGET

96 CARRYFORWARD

02 BOAT

15 VHCL/EQUIP
01 GAS/DIESEL
02 MAINT/REP
03 NEW EQUIP

03 SHELLFISH
05 PROF SERV
05 ADVERTISING

20 ROAD EXPENSE
09 SUPPLIES

05 HRBR MSTR
02 INS/BENE
08 INSURANCE
06 SUPPLIES
10 DEPT SUPPLY
07 DUES/TRAIN
01 PROF DUES
15 VHCL/EQUIP
01 GAS/DIESEL
02 MAINT/REP

25 SANITATION

01 SOLID WASTE

05 PROF SERV
12 RECYCLING
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0.00 1,099,061.72 1,099,061.72 -1,099,061.72 0.00
0.00 1,099,061.72 1,099,061.72 -1,099,061.72 0.00
3,857,114.00 2,137,416.25 2,137,416.25 1,719,697.75 55.41
3,857,114.00 2,137,416.25 2,137,416.25 1,719,697.75 55.41
470,934.91 0.00 0.00 470,934.91 0.00
470,934.91 0.00 0.00 470,934.91 0.00
8,219.36 0.00 0.00 8,219.36 0.00
8,219.36 0.00 0.00 8,219.36 0.00
8,219.36 0.00 0.00 8,219.36 0.00
Expense Total 4,336,268.27 3,236,477.97 3,236,477.97 1,099,790.30 74.64
Net Profit / (Loss) (4,336,268.27)  (3,236,477.97) (3,236,477.97) 1,099,790.30
EXPENSES
60,314.87 824.13 824.13 59,490.74 1.37
15,000.00 737.00 737.00 14,263.00 4.91
15,000.00 737.00 737.00 14,263.00 491
0.00 87.13 87.13 -87.13 0.00
0.00 87.13 87.13 -87.13 0.00
45,314.87 0.00 0.00 45,314.87 0.00
45,314.87 0.00 0.00 45,314.87 0.00
800.00 0.00 0.00 800.00 0.00
800.00 0.00 0.00 800.00 0.00
200.00 0.00 0.00 200.00 0.00
500.00 0.00 0.00 500.00 0.00
100.00 0.00 0.00 160.00 0.00
0.00 777.73 772.73 -777.73 0.00
0.00 442.00 442.00 -442.00 0.00
0.00 442,00 442.00 -442.00 0.00
0.00 335.73 335.73 -335.73 0.00
0.00 335.73 335.73 335.73 0.00
2,000.00 1,071.76 1,071.76 928.24 53.59
300.00 0.00 0.00 300.00 0.00
300.00 0.00 0.00 300.00 0.00
800.00 273.00 273.00 527.00 34.13
800.00 273.00 273.00 527.00 34.13
0.00 200.00 200.00 -200.00 0.00
0.00 200.00 200.00 -200.00 0.00
900.00 598.76 598.76 301.24 66.53
700.00 598.76 598.76 101.24 85.54
200.00 0.00 0.00 200.00 0.00
Expense Tota! 63,114.87 2,673.62 2,673.62 60,441.25 4.24
Net Profit / (Loss) (63,114.87) (2,673.62) (2,673.62) 60,441.25
EXPENSES
11,600.00 7,677.76 7,677.76 3,922.24 66.19
11,600.00 7,677.76 7,677.76 3,922.24 66.19
11,600.00 7,677.76 7,677.76 3,922.24 66.19
5,000.00 2,069.04 2,069.04 2,930.96 41.38

02 RECYC CMTEE
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30 PUBLIC WORKS

01 GENERAL ROAD
20 ROAD EXPENSE

01
02
03
04
05
a7
11
12
13
14
96

SIGNS
SWEEP
PAINT/MOW
CULVERTS
PATCH
TREE TRIM
GRADING
REPAIRS
DITCHING
ENGINEERING
PAVING

02 SPECIAL PRO)
05 PROF SERV

05
08

ADVERTISING
ENGINEERING

20 ROAD EXPENSE

04
10
12
96

CULVERTS
CONTRACT/ADS
REPAIRS
PAVING

03 SALT SHED
08 UTILITIES

01

ELECTRIC

10 REPAIRS/MAIN

02

BUILDING

04 STREET LIGHT
08 UTILITIES

01

ELECTRIC

05 CAPITAL
95 BUDGET

96 CARRYFORWARD

10 SNOW REMOVAL
20 ROAD EXPENSE

08
10

SALT/SAND
CONTRACT/ADS

21 CONTRACTS

01

ROAD PLOW

02 TOWN LOTS
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5,000.00 2,069.04 2,069.04 2,930.96 41.38
5,000.00 2,069.04 2,069.04 2,930.96 41.38
Expense Total 16,600.00 9,746.80 9,746.80 6,853.20 58.72
Net Profit / (Loss) (16,600.00) (9,746.80) {(9,746.80) 6,853.20
EXPENSES
329,000.00 80,833.78 80,833.78 248,166.22 24.57
329,000.00 80,833.78 80,833.78 248,166.22 24.57
2,000.00 244,51 244,51 1,755.49 12.23
3,000.00 0.00 0.00 3,000.00 0.00
20,000.00 2,200.00 2,200.00 17,800.00 11.00
5,000.00 0.00 0.00 5,000.00 0.00
25,000.00 585.60 585.60 24,414.40 2.34
10,000.00 2,000.00 2,000.00 8,000.00 20.00
4,000.00 4,800.00 4,800.00 800.00 120.00
50,000.00 13,395.00 13,395.00 36,605.00 26.79
50,000.00 21,070.00 21,070.00 28,930.00 42,14
10,000.00 0.00 0.00 10,000.00 0.00
150,000.00 36,538.67 36,538.67 113,461.33 24.36
301,000.00 280,699.08 280,699.08 20,300.92 93.26
50,000.00 20,785.92 20,785.92 29,214.08 41.57
0.00 405.20 405.20 -405.20 0.00
50,000.00 20,380.72 20,380.72 29,619.28 40.76
251,000.00 259,913.16 259,913.16 -8,913.16 103.55
50,000.00 0.00 0.00 50,000.00 0.00
1,000.00 0.00 0.00 1,000.00 0.00
150,000.00 223,000.00 223,000.00 -73,000.00 148.67
50,000.00 36,913.16 36,913.16 13,086.84 73.83
1,000.00 628.66 628.66 371.34 62.87
700.00 628.66 628.66 71.34 89.81
700.00 628.66 628.66 7134 89.81
300.00 0.00 0.00 300.00 0.00
300.00 0.00 0.00 300.00 0.00
2,000.00 1,319.73 1,319.73 680.27 65.99
2,000.00 1,319.73 1,319.73 680.27 65.99
2,000.00 1,319.73 1,319.73 680.27 65.99
241,833.58 0.00 0.00 241,833.58 0.00
241,833.58 0.00 0.00 241,833.58 0.00
241,833.58 0.00 0.00 241,833.58 0.00
255,000.00 254,824.91 254,824.91 175.09 99,93
40,000.00 12,534.91 12,534.91 27,465.09 31.34
40,000.00 12,420.79 12,420.79 27,579.21 31.05
0.00 114.12 114.12 -114.12 0.00
215,000.00 242,290.00 242,290.00 -27,290.00 112.69
200,000.00 232,290.00 232,290.00 -32,290.00 116.15
15,000.00 10,000.00 10,000.00 5,000.00 66.67
Expense Total 1,129,833.58 618,306.16 618,306.16 511,527.42 54,73
{1,129,833.58) (618,306.16) 511,527.42

Ne-t Profit ,' (I.ass)

35 COMMITTEES

(618,306.16)
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35 COMMITTEES CONT'D
EXPENSES
04 COMM AGENCY 47,061.00 47,061.00 47,061.00 0.00 100.00
05 PROF SERV 47,061.00 47,061.00 47,061.00 0.00 100.00
09 COMM AGEN 47,061.00 47,061.00 47,061.00 0.00 100.00
06 PLANNING BRD 3,000.00 456.41 456.41 2,543.59 15.21
01 PAYROLL 3,000.00 1,038.06 1,038.06 1,961.94 34.60
01 SALARIES 0.00 313.06 313.06 -313.06 0.00
02 WAGES 3,000.00 725.00 725.00 2,275.00 24,17
05 PROF SERV 0.00 -581.65 -581.65 581.65 0.00
05 ADVERTISING 0.00 -998,15 -998.15 998.15 0.00
08 ENGINEERING 0.00 416.50 416.50 -416.50 0.00
Expense Total 50,061.00 47,517.41 47,517.41 2,543.59 94.92
Net Profit / (Loss) {50,061.00) (47,517.41) {47,517.41) 2,543.59
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 818,044.00 818,044.00 818,044.00 0.00 100.00
05 PROF SERV 818,044.00 818,044.00 818,044.00 (.00 100.00
13 COUNTY 818,044.00 818,044.00 818,044.00 0.00 100.00
Expense Total 818,044.00 818,044.00 818,044.00 0.00 100.00
Net Profit / (Loss) (818,044.00) (818,044.00) (818,044.00) (0.00)
70 CAPITAL IMPR
EXPENSES
01 ALL TOWN 5,630.42 33,645.53 33,645.53 -28,015.11 597.57
15 VHCL/EQUIP 0.00 33,645.53 33,645.53 -33,645.53 0.00
03 NEW EQUIP 0.00 33,645.53 33,645.53 -33,645.53 0.00
95 BUDGET 5,630.42 0.00 0.00 5,630.42 0.00
96 CARRYFORWARD 5,630.42 0.00 0.00 5,630.42 0.00
02 ARPA FUNDS 203,440.89 0.00 0.00 203,440.89 0.00
95 BUDGET 203,440.89 0.00 0.00 203,440.89 0.00
96 CARRYFORWARD 203,440.89 0.00 0.00 203,440.89 0.00
Expense Total 209,071.31 33,645.53 33,645.53 175,425.78 16.09
Net Profit / (Loss) (209,071.31) (33,645.53) 175,425.78

(33,645.53)




