Town of West Bath

Select Board Meeting Minutes
Thursday, March 21, 2024

Town of West Bath Madelyn Hennessey, Chair - Present

Select Board: Suzanne Andresen - Present
Kathleen Lavallee - Present

Town Staff Present: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk

Jorun Buckley, Nancy Hamlin, Nick Hamlin, David Hennessey,

Michael Hennessey, Lloyd Johnson, Robin Johnson, Linda Lawson,

Kathy McLean, Albert Nelson, Kerry Nelson, Joanne Powers, Margaret Totten,
Rebecca Totten, Richard Totten, Jane Weir, Robert Weir, Dan Willhite

A meeting of the Select Board was held at West Bath Town Hall, Thursday, March 7, 2024, at 5:30 pm.

L

IL.

III.

IV.

CALL TO ORDER

ATTENDANCE AND ESTABLISHMENT OF QUORUM

PLEDGE OF ALLEGIANCE

CONSENT AGENDA

L.

Approval of Minutes

February 15, 2024, February 27, 2024, March 7, 2024

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the
minutes as presented with amendment. Select Board unanimously approved.

Municipal Officer Andresen then announced that she was not at the March 7, 2024, meeting and
could not vote on those minutes. Municipal Officer Lavallee moved, seconded by Municipal
Officer Hennessey, to approve the minutes of March 7, 2024, as presented. Select Board
unanimously approved.

Ms. Perry clarified that Municipal Officer Andresen should specify in her motion which minutes
she is seeking to approve, as her general motion carried for all minutes. She then added that a
member does not need to be present at a meeting to vote in favor of approval if they so choose.
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to amend her
previous motion to approve the minutes of February 15, 2024, as presented. Select Board
unanimously approved.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to approve the

minutes of February 22, 2024, as presented. Select Board unanimously approved.

Upcoming Select Board Meeting(s):
a. Thursday, March 21, 2024, at 5:30pm at the West Bath Town Hall

Municipal Officer Hennessey reminded the public of the recent approval of a policy for addressing the
Select Board and read the policy aloud. She then asked everyone present to avoid interrupting others
when they are speaking.
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V. BUSINESS ITEMS Acting as the Select Board

L.

Appointment of Election Clerks (and Ballot Clerks)
Municipal Officer Hennessey presented recommendations by the Town Clerk for election and ballot
clerk appointments.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to appoint
Rosalind Kalb, Nicholas Larocca, and Maureen Craney as Election Clerks. Select Board
unanimously approved.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to appoint
Rosalind Kalb, Nicholas Larocca, and Maureen Craney as Ballot Clerks. Select Board
unanimously approved.

Marine Resources Conservation Ordinance Updates

Municipal Officer Hennessey presented changes to the Marine Resources Conservation Ordinance
as proposed by the Marine Resources Committee, as well as additional changes necessary to gain
compliance with the Department of Marine Resources. She noted that all changes have been
reviewed by both the Marine Resources Committee and the Department of Marine Resources.

Municipal Officer Andresen asked if the Town Attorney has reviewed the changes. Ms. Poland
stated that she has not submitted to the Town Attorney as the Town is transitioning legal services.
Municipal Officer Hennessey noted that if the language has been vetted by the Department of
Marine Resources that is satisfactory to her. Ms. Perry noted that the ordinance changes were
previously reviewed by the Town Attorney prior to DMR, noting however that the two additional
changes have not been reviewed pending approval by the Select Board, however the Sagadahoc
Sheriff’s Department has seen the changes and expressed their approval with all proposed changes.

Ms. Perry noted that the Committee is recommending limiting commercial licenses only to those
who do not already hold a license in another community. The Committee is also seeking to extend
harvesting outside of daylight savings time, preferably to allow digging at any time, or alternatively
to allow harvesting from 4am to midnight outside of daylight savings time. Municipal Officer
Andresen expressed her preference not to maintain current ordinance language rather than to allow
harvesting at night. She then stated her support for the language not allowing license holders to
hold a license in another municipality.

Municipal Officer Andresen moved to keep the current schedule of finishing the tide and not
allow harvesters to dig all night long.

Municipal Officer Hennessey moved to table until the Select Board has the complete
ordinance. Ms. Poland referenced the complete ordinance supplied to the Board in their packet.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to maintain the
current harvesting timeline. Select Board unanimously approved.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to approve the
proposed amendment to Section E to prohibit those holding a license in another municipality
to obtain a commercial license in West Bath. Select Board unanimously approved.

Municipal Officer Andresen stated that the amendments proposed by DMR appear to be
housekeeping items. The Board continued to review the amendments.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the
edits. Select Board unanimously approved.
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Land Use Amendments to Comply With LD2003

Municipal Officer Hennessey presented changes to the Land Use Ordinance to comply with
LD2003 as prepared by the Midcoast Council of Governments. Municipal Officer Andresen
suggested that the Board table discussion, to which Municipal Officer Lavallee agreed. Municipal
Officer Andresen stated her preference to discuss further edits to include a minimal rental time to
discouraged short-term rentals.

Municipal Officer Hennessey asked Ms. Poland to discuss for suggestions on legal limitations with
Mr. Johnstone of MCOG, to which she agreed.

David Hennessey asked if this change would need to go to Town Meeting as it is an ordinance
change. Ms. Perry confirmed that all ordinance amendments must be voted on at Town Meeting.
She then noted that the Town Meeting informational session on May 9 at 6:00 pm will include a
Public Hearing for Ordinance Changes, followed by the vote at Town Meeting on May 16. In
addition, the Planning Board will be holding a final review of proposed changes at their next
meeting on April 9 at 6:00 pm which would be a good opportunity for the public to ask questions
as well.

Campground Ordinance Petition

Ms. Perry reviewed that members of the public have successfully submitted a petition to edit the
Land Use Ordinance language surrounding campgrounds and recommended that the Select Board
approve the amendment for inclusion on the Town Meeting warrant, noting that if rejected the
public would then be compelled to hold their own Town Meeting organized by the Town Clerk to
vote on the changes.

Kerry Nelson noted that 128 signatures are required, and 131 valid signatures were collected.
Municipal Officer Hennessey thanked Ms. Nelson and Joanne Powers for their participation in the
process.

Municipal Officer Andresen clarified that the language would not permit campgrounds in the Rural
Residential Zones.

Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey, to add the
item to the Town Meeting warrant. Municipal Officer Hennessey asked that the language be run
by the Town Attorney prior to Town Meeting. Ms. Perry clarified that the language cannot be
amended, however a recommendation by the Board can be included based on the opinion of the
Town Attorney.

Michael Hennessey noted that the Board could make changes after the article has passed. Ms.
Poland clarified that the Board would need to have a Special Town Meeting to further amend the
ordinance.

Joanne Powers noted that only three residents chose not to sign her petition, noting that signatures
were collected from a full cross section of Town, not just the Sabino Road area.
Select Board unanimously approved.

Ordinance Restricting Vehicle Weight on Posted Ways (Proposed)

Municipal Officer Hennessey noted that the proposed ordinance is recommended by the Road
Commissioner, noting that the Select Board has the authority to enact traffic ordinances without a
Town Meeting.
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Municipal Officer Andresen asked what led to the ordinance. Ms. Poland stated that an ordinance
is necessary for the Road Commissioner and other law enforcement officials to enforce road
postings, noting that the language is similar to that used by Phippsburg. Municipal Officer
Hennessey stated that the language is substantive. The Select Board agreed to review prior to
approval.

Schedule Public Info Session and Ordinance Hearings

Municipal Officer Hennessey noted the proposed date of the Town Meeting informational session
and public hearing of Thursday, May 9, 2024, at 6:00 pm at the West Bath Fire Hall. She noted that
the public hearing is required for all ordinance changes.

Mr. Hennessey asked if the Board would review the Comprehensive Plan at this meeting as well.
Ms. Poland confirmed that the plan will be reviewed in addition to individual Public Hearing to be
held Monday, April 22 at 6:00 pm at the West Bath Fire Hall. Ms. Perry confirmed the plan is on
the website for the public to review, with the exception of one map that will need to be added.

Budget Advisory Committee Schedule

Municipal Officer Andresen asked about committee volunteer interviews. Ms. Poland agreed that
interviews could be held at the next meeting assuming the Board would like to appoint new
members ahead of annual appointments. Municipal Officer Hennessey noted that this would bring
the number of members on the Budget Advisory Committee to eight total. Municipal Officer
Andresen objected to turning away volunteers. Ms. Poland recommended that the Board wait until
June when the Board acts on annual appointments. Municipal Officer Andresen asked the purpose
of waiting to act on appointments. Municipal Officer Lavallee agreed that having an even number
of members on the Budget Advisory Committee could be an issue.

Discussion followed on appointments with Ms. Poland noting that there are only a few months until
appointments, to which Ms. Poland expressed concern with turning volunteers away. Municipal
Officer Lavallee expressed her belief that the appointments should not be rushed.

Municipal Officer Hennessey moved that Budget Advisory Committee appointments should
be done when other committee appointments are made. Municipal Officer Andresen asked if
the Board would not be appointing members to the Planning Board. Municipal Officer Hennessey
noted that her motion was exclusive to the Budget Advisory Committee. Municipal Officer
Lavallee suggested that the motion be amended to state that appointments be filled as openings
become available. Municipal Officer Andresen added that there is currently no limit on members
for the Budget Advisory Committee. Municipal Officer Lavallee stated that a limit should be
addressed before adding new members.

Mr. Hennessey stated that traditionally the Budget Advisory Committee has had seven members.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, that the Board
wait and define the number of committee members and continue to fill vacancies on other
committees. Select Board unanimously approved.

Municipal Officer Hennessey proceeded to review the Budget Advisory Committee Schedule. Ms.
Weir asked if these dates are posted online, which Ms. Perry confirmed that they are.
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8. Purchasing and Bid Procedures, Policy Review
Ms. Poland stated that at the March 7 meeting she requested an exception to the purchasing limits
to purchase blinds for the Town Hall. She spoke to the difficulty of acquiring quotes and a
recommendation by the board to review the policy for appropriateness.

Municipal Officer Andresen expressed her opinion that the policy is appropriate as it stands.
Municipal Officer Hennessey expressed her opinion that the thresholds are too low for today’s
market. Municipal Officer Lavallee spoke on the increasing cost of services and the difficulty in
receiving quotes. Municipal Officer Andresen suggested that requesting a bid satisfies the policy,
even if no reply is received, because it shows that an attempt was made.

Municipal Officer Hennessey recommended increasing purchasing limits as follows:

(a) $1-$2500 (b) $2500 - 6500  (c) $6501 - $20,000 (d) over $20,000

Municipal Officer Andresen expressed her desire to continue to attempt to get quotes whenever
possible. Municipal Officer Hennessey expressed her belief that Town staff is purchasing
responsibly and should be allowed more flexibility.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to increase the
purchase limits as follows: Section (a) $1-2500, section (b) $2501-$6500, section (c) $6501-
$20,000, and section (d) over $20,000. Municipal Officer Andresen clarified that she did not object
to the cost adjustments but would like to see the Town attempt to get quotes whenever possible.
Select Board unanimously approved.

9. Town Administrators Report
Ms. Poland referred to the correspondence in the Select Board packet, noting that there is an Age
Friendly Communities Town Hall Forum, Thursday, April 11, 2024, at 4:00 pm in Bath. Town
officials are encouraged to attend, and reservations are required to attend.

The Spirit of America recipients will be recognized on Wednesday, April 24, 2024, at 10:00 am at
Bath City Hall. Ron Beal will be recognized this year and Ms. Poland requested permission to close
the office to allow the staff to attend. The Board agreed to allow staff to attend, with Municipal
Officer Andresen asking that the public be notified early enough in advance to know that the Town
Office will be closed.

Ms. Poland presented information from the Androscoggin Soil & Water District, who offers a
variety of programs available to municipalities similar to the Midcoast Council of Governments.
This includes a master gardener program and shoreline stabilization. Municipal Officer Lavallee
suggested sharing this information with the Road Commissioner. Mr. Hennessey noted that this
program is paid for through Sagadahoc County taxes. Ms. Poland noted that the organization can
also assist with GIS mapping services. Municipal Officer Lavallee noted that they also provide
support for forming a road association, which many residents in West Bath may need assistance
with. Mike Hennessey spoke to the advantages of GIS mapping.

Ms. Poland reviewed a letter from New Hope Midcoast with a description of their strategic plan.

Ms. Poland announced that West Bath will be participating in the Brunswick Hazardous Waste day
on Saturday, April 27, 2024, with signup beginning on Monday, April 8, 2024.
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VL BUSINESS ITEMS Acting as the Board of Assessors

1. Property Assessment Procedures
Ms. Poland presented a breakdown of assessing procedures, reading her proposal into the record:

The Assessing Process
Through 2024 tax commitment

Abatements

The system is being created and carried out with the support of Parker Appraisal staff. Our
procedures will be carried out in a methodical way and will remain flexible until a system is
developed that is effective and sustainable for the long-term.

A total of 56 requests for abatement were received by the February 29 deadline. All requests
were reviewed by Parker Appraisal, regardless of whether they were beyond the 60-day
decision window.

Parker Appraisal is in the process of finalizing recommendations to the Board of Assessors.
They are also preparing letters for the applicants. I expect to receive the recommendations and
letters by Friday March 22 (tomorrow).

A Board of Assessors meeting should be scheduled to review the information received from
Parker Appraisal. [ suggest holding one or two daytime meetings to review all
recommendations in the first or second week of April. Parker Appraisal will be asked to attend
the meeting(s).

When review is complete, letters will be sent to taxpayers and abatements will be processed by
the Treasurer for payment. Parker Appraisal will make the adjustments to value in TRIO.
Parker Appraisal will also make corrections to data that were requested by taxpayers and
confirmed through the review process.

Appeals to the Board of Assessment Review

Applicants who are not satisfied with the decision of the Board of Assessors will have 60 days
from the date of decision to apply to the Board of Assessment Review. The Town Clerk is the
liaison to the Board of Assessment review. The current members of the Board of Assessment
Review are Antoinette Tate, Chair;, Tracy McDonough; Richard Totten; Chester Garrison,
Alternate.

Personal Property Declarations

Administration will send out personal property “706-A" notifications, which provides a true
and perfect list of assets to value. The deadline for 706-A forms to be received by the Town is
Wednesday May 15. Parker Appraisal will develop the depreciation schedule for personal
property and process the 706-A forms after the May 15 deadline. The certified ratio of 100%
will be applied.

Parker Appraisal will review applications for the Business Equipment Tax Exemption (BETE)
program received by the May 1 deadline.

Exemption Applications

Homestead exemptions, veteran exemptions, and other exemptions that offer a reduction in the
taxable value of property will be reviewed by staff following the April 1 deadline. Applications
will be presented to the Board of Assessors at a public meeting for approval before they are
processed in TRIO. The certified ratio of 100% will be applied.

Current Use Programs
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Parker Appraisal will review eligibility of new applications for Tree Growth, Farmland, and
other current use programs received by the April 1 deadline. They will also review the eligibility
of existing reports and plans on file. The certified ratio of 100% will be applied.

Transfers of Ownership and Field Work

The Town Administrator will review all transfers and verify status of ownership as of April 1.
Splits, mergers, boundary agreements, and any other transfers that require further review will
be set aside for Parker Appraisal.

Field work for building permits issued from April 1, 2023, through March 31, 2024, will be
completed by Parker Appraisal. Field work is currently scheduled to begin the week of April
15.

Adjustments to value will be made in TRIO by Parker Appraisal. Map updates will be prepared
by Parker Appraisal.

Corrections and Pending Questions
Parker Appraisal will be asked to review taxpayer requests for property card corrections which
were received following the 2023 tax commitment.

Pending questions submitted by taxpayers and Town officials will also be considered.

An update to the 2023 Assessment Pricing Manual provided by Parker Appraisal following the
workshop with Maine Revenue Services will be requested to provide clarification or additional
information as needed.

Property Tax School
Maine Property Tax School will be held in Augusta from July 29 to August 1. Funds are being
requested in the FY 2024-2025 budget for municipal officials who would like to attend.

Tax Commitment
All assessments for real and personal property will be confirmed and new value letters will be
provided to taxpayers as needed.

Exemptions will be reviewed and confirmed.

The commitment and tax rate will be prepared by municipal staff with the support of the Town
auditor to ensure that municipal, education, and county budgets, and revenues are applied
appropriately.

The target date for commitment will be Thursday August 15. Taxpayers will receive their bills
shortly thereafter.

The valuation book will be bound with commitment documents.

These processes may be adjusted as needed to provide clarification or to include additional
information as our procedures develop.

Municipal Officer Andresen asked when map updates and updates to the manual will be made
available. Ms. Poland noted that because work is being done methodically, corrections will need to
wait until field work is completed. Municipal Officer Andresen then addressed waterfront
definitions which will need to be updated for the manual. Ms. Poland confirmed this will be
addressed, noting that there is a lot that needs to be done by Parker Appraisal. Ms. Poland then
stated that this would be the process moving forward and that many of the questions not impacting
current abatements will need to wait until May.
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Municipal Officer Hennessey recalled that the Board has given Ms. Poland authority to work with
Parker Appraisal. Municipal Officer Lavallee expressed her belief that if the Board goes through
the process and does not get the desired results then they would look into hiring an Assessor.
Municipal Officer Andresen questioned whether the plan was always to hire an Assessor. Ms.
Poland clarified that she was given authority to take the process through commitment, at which
point the Board would determine whether or not the process is working and what changes would
be necessary.

Municipal Officer Lavallee asked if a taxpayer did not apply for an abatement but has noticed that
his tree growth was removed, would he be able to speak with Parker Appraisal. Ms. Poland
confirmed that this could be taken care of prior to commitment.

Mike Hennessey interjected that the Board has the authority to act on this. Municipal Officer
Hennessey reminded Mr. Hennessey of the Select Board rules of procedure for public comment.

Municipal Officer Andresen recalled a conversation with David Hennessey and Municipal Officer
Lavallee as well as other members of the public who wanted to pursue the hiring of an Assessor.
She then stated it was her understanding that the Town would be hiring a part-time assessor at least
temporarily. Ms. Poland stated her recollection that this was discussed but never acted upon.
Municipal Officer Lavallee agreed that this was her recollection as well.

Municipal Officer Andresen moved that the Board pursue hiring an Assessor on a part-time
basis to be made available to residents should they have any valuation questions. Municipal
Officer Lavallee stated that this process would take months. Ms. Poland stated that this motion goes
against the previous authorization allowing the Town Administrator to determine the process
through tax commitment. She stated that the Board may discover the process works and that the
hiring of an assessing agent may not be necessary. Ms. Poland stated that Parker Appraisal may be
able to fill in and hold office hours at some point. Municipal Officer Andresen expressed her
understanding that this would not be for the abatement process but rather moving forward.

Municipal Officer Andresen moved that, based on conversations held in the past and
commitments put on the record, that the Board pursue the hiring of a part-time assessor in
West Bath that the Board start the process, see what the availability is, see what the cost is,
and give the Board the option down the road to make the decision. Ms. Poland stated that she
put a lot of time into her plan, which she believes to be solid. Municipal Officer Andresen stated
that the Board asked her to put procedures in place for the abatement process. Ms. Poland stated
that this is not what the Board previous agreed to, to which Ms. Perry agreed.

Mike Hennessey asked when the public discussion regarding hiring Parker Appraisal had occurred.
Ms. Poland stated that Parker Appraisal is not under contract, rather they are being used as support.
Municipal Officer Andresen stated her opinion that Parker Appraisal should not receive additional
revenue from the Town. Ms. Poland stated that the Town currently has no alternative for spring
pickup work and other tasks the Town staff is not authorized to undertake.

Mike Hennessey stated that the Board had authorized Parker Appraisal to do 706s, pull deeds, etc.,
and not to hire Parker Appraisal.

Jane Weir spoke to the capability of Town staff. She then stated that the public has discussed with
the Board ad nauseum leaving staff waiting to be able to do their job. She asked that the Board
move forward with Ms. Poland’s suggestion while continuing to discuss hiring an assessor ad
nauseum. Municipal Officer Andresen expressed her appreciation for Ms. Weir’s position. Ms. Weir
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stated that she does not appreciate Municipal Officer Andresen going on. Municipal Officer
Andresen spoke to her concerns moving forward with Parker Appraisal.

Ms. Weir stated that because Municipal Officer Andresen will not speak with Ms. Poland, it appears
unreasonable to continue to discuss the matter without full knowledge of what needs to be done.

Dan Willhite recalled his interactions with Town staff and Parker Appraisal throughout the
revaluation process. He expressed dissatisfaction with the response given which he determined to
be a waste of time. He spoke to reassurance by Town staff on the process and the time spent on his
abatement request, to which he was dissatisfied with Parker Appraisal’s response and conflicting
information received throughout the process. He stated his opinion that the abatement process isn’t
working. He then expressed concern that Parker Appraisal may or may not be present at abatement
hearings. Ms. Poland clarified that the Board cannot force Parker Appraisal to attend hearings,
however they are contracted to attend hearings of the Board of Assessment Review, who hears
appeals on abatement decisions. Mr. Willhite expressed concern that he will not be successful in
appealing the abatement decision. Mr. Willhite further surmised that the Town does not need an
assessor, but rather an employee who can answer assessing questions and have a conversation with
residents.

Susan Rhodes agreed with Mr. Willhite and stated that this was her experience as well. She
expressed frustration that neither the Board nor taxpayers have the information necessary to
properly address requests for abatements.

Robin Johnson stated that unless waterfront property is not reviewed for accuracy, the assessments
will not be accurate based on the current definitions.

Ms. Poland encouraged the Board and the public to have faith in the process, stating that it is
unreasonable to expect to have all of the answers going into the process which is entirely new. She
stated that not only is this the first revaluation since 2006, but the Town has also switched to a
singular assessing software and experienced the retirement of the Town Assessing Agent. Ms.
Poland stated that the procedures laid out will move the Town forward and reveal answers if the
process is allowed to move forward. She then asked what the Board would do without this process
in place in order to move forward.

Municipal Officer Hennessey agreed that the Board has given Ms. Poland the authority to move
forward. Municipal Officer Andresen expressed hesitancy in paying Parker Appraisal moving
forward.

Municipal Officer Lavallee expressed concern with Parker Appraisal not attending the abatement
hearings. Ms. Poland stated that it is unreasonable for the Board to expect to know everything
necessary about valuing property and suggested that the Board needs to trust Parker Appraisal.
Municipal Officer Lavallee expressed concern that the Board does not have all of the information
necessary. Ms. Poland explained that this is due to the revaluation process wherein property owners
may appeal the decision to the Board of Assessment review and her belief that Parker Appraisal
will be more transparent once the revaluation process has been completed.

Municipal Officer Hennessey expressed her hope that the determinations made by Parker Appraisal
will be more complete than previously submitted.

Municipal Officer Andresen expressed her understanding that the Board of Assessors will look at
the applications for abatement prior to the Board of Assessment review, which Ms. Poland
confirmed is correct.
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Mr. Willhite expressed concern that there is no intermediary between Parker Appraisal and
taxpayers. Ms. Poland stated that she is the intermediary.

Bob Weir spoke to the clarity of Ms. Poland’s plan, noting that it involved getting the answers to
necessary questions. He stated that Ms. Poland has spent a significant amount of time not only
preparing the procedures, but also convincing the Board to allow her to move forward. Mr. Weir
expressed sympathy for those looking for resolution. He then stated that the Town needs to allow
Ms. Poland and staff to move forward and continue to evaluate the process as necessary.

Mr. Willhite thanked Mr. Weir for his comments. Municipal Officer Hennessey reminded Mr.
Willhite that the public is only allowed to comment twice per agenda item.

Linda Lawson asked if there is a peer review or intermediary who could speak on behalf of the
townspeople. Ms. Poland clarified that procedures are outlined in state statute.

Municipal Officer Andresen expressed her support for the procedures laid out and asked what
measures are in place should Parker Appraisal not come to hearings.

Municipal Officer Hennessey stated that the Board will need to address the what ifs as they come
about and stated that trying to anticipate issues before they happen will only cause unnecessary
anxiety. She implored the Board to move forward in order to prepare for tax commitment in order
to create revenue to continue to run the Town.

Municipal Officer Andresen what the schedule is moving forward for abatements. Ms. Poland noted
that the procedures lay out the timeline for Parker Appraisal. Municipal Officer Andresen stated
that Parker Appraisal will not be paid for pickup work. Ms. Poland addressed previous accusations
and misinformation regarding Parker Appraisal have strained the relationship between them and
the Town. Municipal Officer Lavallee agreed that time constraints require the Board to move
forward with Parker Appraisal. Municipal Officer Andresen suggested that a part-time assessor
could be hired to complete pickup work.

Municipal Officer Hennessey stated that hiring a part-time assessor was not on the agenda to be
discussed. Municipal Officer Andresen asked Ms. Poland to place the item on the next agenda.
Municipal Officer Andresen moved that hiring a part-time assessing agent be placed on the
next agenda. Ms. Poland spoke to the time constraints for the upcoming Select Board meetings
due to the Budget Committee meetings. Municipal Officer Andresen stated that requests to place
an item on the agenda do not require a vote of the Board.

Abatement Review Schedule

Ms. Poland asked the Board if they were ready to schedule meetings to review of applications for
abatement. The Board agreed to meet as the Board of Assessors on Wednesday, April 3, 2024.
Municipal Officer Lavallee asked if Ms. Poland would reach out to Parker Appraisal. She reiterated
that she could not compel them to attend, but agreed that it would be helpful for a representative of
Parker to attend

David Hennessey asked if the Select Board had voted to accept Ms. Poland’s procedures. Municipal
Officer Hennessey clarified that the Board had already voted to allow Ms. Poland to create the plan
for assessing. Municipal Officer Andresen asked that the Board vote on whether to approve the
plan.

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to approve the
plan for abatements and reviews through commitment as presented. Municipal Officer
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Andresen asked that the motion include that no additional moneys are allotted to pay Parker
Appraisal. Municipal Officer Hennessey stated that she did not wish to amend the motion.
Select Board voted to approve with two in favor and one opposed (Andresen)

VII.  SELECT BOARD COMMENTS AND ANNOUNCEMENTS: None

VIII. PUBLIC COMMENT: None

IX. ADJOURNMENT

Municipal Officer Hennessey moved to adjourn, seconded by Municipal Officer Andresen. Select
Board unanimously adjourned at 7:06 pm.

A true attested copy,

Karly A. Perry, Town Clerk



