Town of West Bath
Select Board Meeting Minutes
Wednesday, April 3, 2024

Town of West Bath Madelyn Hennessey, Chair - Present

Select Board: Suzanne Andresen - Present
Kathleen Lavallee - Absent

Town Staff Present: Kristine Poland, Town Administrator

Public:

IL.

I1I.

IV.

Karly Perry, Town Clerk
David Hennessey, Robert Weir, Dan Willhite, Steve Winter

A meeting of the Select Board was held at Town Hall, Wednesday, April 3, 2024, at 9:00 am.

CALL TO ORDER

ATTENDANCE AND ESTABLISHMENT OF QUORUM

PLEDGE OF ALLEGIANCE

CONSENT AGENDA

1.

Approval of Warrant(s):
a. Municipal
b. School

2. Upcoming Select Board Meeting(s):

a. Thursday, April 11, 2024, at 5:30pm at the West Bath Town Hall

Municipal Officer Andresen asked if the Town has started researching a new attorney. Ms. Poland stated that
the Town Attorney has recommended putting out a request for proposals which will be discussed at an upcoming
meeting.

Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey, to accept the warrant as
presented. Select Board unanimously approved.

BUSINESS ITEMS

1.

Town Administrators Report

Ms. Poland announced that the April 4, 2023, meeting of the Budget Advisory Committee has been moved
to Monday, April 8, 2024, at 6:30 pm at the Town Hall. Municipal Officer Andresen asked if Ms. Poland
has met with the Road Commissioner, which she confirmed that she has.

Applications for abatement are now scheduled to be reviewed beginning Wednesday, April 17,2024. Jessica
Westhaver of Parker Appraisal will be present to answer questions.

Municipal Officer Andresen asked how many applications were ready to be heard today. Ms. Poland stated
that most applications are ready for review, however Parker Appraisal was not able to meet at this time.

Municipal Officer Hennessey suggested that the Board of Assessors meet from 9:00 am to 4:00 pm with
breaks at noon and 2:30 pm. Ms. Poland asked if the Board was comfortable ordering food, to which they
agreed.

Ms. Poland asked if the Board would require hard copies of the applications, which would equate to a
significant number of copies. Municipal Officer Andresen confirmed that she would prefer hard copies.

Municipal Officer Andresen asked if the updates to waterfront descriptions have been made in the manual.
Ms. Poland suggested that this conversation wait until Ms. Westhaver is present.
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VL. SELECT BOARD COMMENTS AND ANNOUNCEMENTS:
Municipal Officer Andresen questioned why the Town was not required to satisfy the public meeting notice
requirement when changing the meeting from abatement review to the current agenda. Ms. Poland stated that
when it was clear that Thursday’s Select Board meeting would be canceled, the Treasurer asked that a meeting
take place in order to approve the accounts payable warrants, noting that care was taken to post notice of the
meeting as soon as possible.

Municipal Officer Andresen noted that when the Town staff was meeting with Parker Appraisal, she was unable
to attend due to the constraints of public meeting notices. She expressed concern that policies are not
consistently being followed.

Municipal Officer Hennessey clarified that Municipal Officer Andresen was not able to attend the meeting with
Parker Appraisal due to ex parte communications which could potentially prejudice those present at a meeting
without other members of the Board present. Municipal Officer Andresen asked that the Select Board follow
procedures.

Municipal Officer Hennessey addressed Municipal Officer Andresen’s accusations of not following procedure,
noting that Municipal Officer Andresen has violated procedure multiple times by contacting the Town Attorney,
referencing the Select Board Policy and Procedures which states that only the chair be allowed to contact the
Town Attorney directly.

VIL PUBLIC COMMENT:

Steve winter asked the Select Board how good of a job they believe Parker Appraisal has done with the Town
revaluation. Municipal Officer Hennessey stated that she did not wish to comment on Mr. Winter’s Question.
Municipal Officer Andresen stated that her experience with Parker Appraisal is that they have not followed their
contract commitment. She expressed concern that language was not able to be added to the contract to further
protect the Town, putting the Town and taxpayers at risk. She spoke to her belief that the Town has lost
confidence in the product received. She noted the lack of a completed manual provided by the contractor and
addressed accusations that she had previously disseminated false information when in fact the Town had not
received a completed manual. Municipal Officer Andresen stated that having been put in a position wherein no
response was made to the RFP for revaluation services, the State was obligated to assist in the selection of an
appropriate company to help the Town move forward.

Mr. Winter expressed concern that his questions that were asked at the February Select Board meeting have not
yet been addressed. He spoke to the duties of the Assessors during a revaluation and asked what the base value
of shoreland property is and what the basis for this number is. Secondly, he asked for the accuracy of the
assessment, in particular the coefficient of dispersion, which he believes to be 26. Mr. Winter asked that Parker
Appraisal answer these questions.

VIII. ADJOURNMENT

Municipal Officer Hennessey moved to adjourn, seconded by Municipal Officer Andresen. Select Board
unanimously adjourned at 9:36 am.

A true attested copy,

Karly A. Perry, Town Clerk



