Town of West Bath
Public Meeting Notice

Select Board: Madelyn Hennessey, Chair Town Administrator: Kristine Poland
Suzanne Andresen
Kathleen Lavallee Town Clerk: Karly Perry

A meeting of the West Bath Select Board will be held Thursday April 11, 2024, at 5:30 pm
at the Town Hall, 219 Fosters Point Road, West Bath, Maine.

Tentative Agenda
L Call to Order
I. Attendance and Establishment of Quorum

III. Pledge of Allegiance

Iv. Consent Agenda

1. Approval of Minutes:
a. March 21, 2024, and April 3, 2024

2. Approval of Warrant(s):
a. Municipal
b. School

3. Upcoming Select Board Meeting(s):
a. Thursday, April 18, 2024, 5:30 pm, West Bath Town Hall

V. Business Items
1. Investment Committee recornmendation
2. Fire Department, request to put vehicle out to bid
3. Discuss options for assessment administration
4. Request for proposals, legal services
5. Town Administrator’s report

VL Select Board Comments and Announcements
VII. Public Comment

VIII.  Adjournment



q‘ﬁ OF VVEST Q‘
o >
~ W w

Meeting Minutes

March 21, 2024
April 3, 2024

219 Fosters Point Road, West Bath ME 04530 - Phone (207} 443-4342 - Town Administrator cmail: townadministrator@ westbathmaine gov



Town of West Bath

Select Board Meeting Minutes
Thursday, March 21, 2024

Town of West Bath Madelyn Hennessey, Chair - Present

Select Board: Suzanne Andresen - Present
Kathleen Lavallee - Present

Town Staff Present: Kristine Poland, Town Administrator

Publie:

Karly Perry, Town Clerk

Jorun Buckley, Nancy Hamlin, Nick Hamlin, David Hennessey, Michael

Hennessey,

Lloyd Johnson, Robin Johnson, Linda Lawson, Kathy McLean, Albert Nelson,
Kerry Nelson, Joanne Powers, Margaret Totten, Rebecca Totten, Richard Totten,
Jane Weir, Robert Weir, Dan Willhite

A meeting of the Select Board was held at West Bath Fire Hall, Thursday, March 7, 2024, at 5:30 pm.

I CALL TO ORDER

il ATTENDANCE AND ESTABLISHMENT OF QUORUM

II. PLEDGE OF ALLEGIANCE

V. CONSENT AGENDA

1.

Approval of Minutes

February 15, 2024, February 27, 2024, March 7, 2024

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the
minutes as presented with amendment. Select Board unanimously approved.

Municipal Officer Andresen then announced that she was not at the March 7, 2024, meeting and
could not vote on those minutes. Municipal Officer Lavallee moved, seconded by Municipal
Officer Hennessey, to approve the minutes of March 7, 2024, as presented. Select Board
unanimously approved.

Ms. Perry clarified that Municipal Officer Andresen should specify in her motion which minutes
she is seeking to approve, as her general motion carried for all minutes. She then added that a
member does not need to be present at a meeting to vote in favor of approval if they so choose.
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to amend her
previous motion to approve the minutes of February 15, 2024, as presented. Select Board
unanimously approved.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to approve the
minutes of February 22, 2024, as presented. Sclect Board unanimously approved.

Upcoming Select Board Meeting(s):
a. Thursday, March 21, 2024, at 5:30pm at the West Bath Town Hall

Municipal Officer Hennessey reminded the public of the recent approval of a policy for addressing the
Select Board and read the policy aloud. She then asked everyone present to avoid interrupting others
when they are speaking.
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V. BUSINESS ITEMS Acting as the Select Board

1.

Appointment of Election Clerks (and Ballot Clerks)
Municipal Officer Hennessey presented recommendations by the Town Clerk for election and ballot
clerk appointments.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to appoint
Rosalind Kalb, Nicholas Larocca, and Maureen Craney as Election Clerks. Select Board
unanimously approved.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to appoint
Rosalind Kalb, Nicholas Larocca, and Maureen Craney as Ballot Clerks. Select Board
unanimously approved.

Marine Resources Conservation Ordinance Updates

Municipal Officer Hennessey presented changes to the Marine Resources Conservation Ordinance
as proposed by the Marine Resources Committee, as well as additional changes necessary to gain
compliance with the Department of Marine Resources. She noted that all changes have been
reviewed by both the Marine Resources Committee and the Department of Marine Resources.

Municipal Officer Andresen asked if the Town Attorney has reviewed the changes. Ms. Poland
stated that she has not submitted to the Town Attorney as the Town is transitioning legal services.
Municipal Officer Hennessey noted that if the language has been vetted by the Department of
Marine Resources that is satisfactory to her. Ms. Perry noted that the ordinance changes were
previously reviewed by the Town Attorney prior to DMR, noting however that the two additional
changes have not been reviewed pending approval by the Select Board, however the Sagadahoc
Sheriff’s Department has seen the changes and expressed their approval with all proposed changes.

Ms. Perry noted that the Committee is recommending limiting commercial licenses only to those
who do not already hold a license in another community. The Committee is also seeking to extend
harvesting outside of daylight savings time, preferably to allow digging at any time, or alternatively
to allow harvesting from 4am to midnight outside of daylight savings time. Municipal Officer
Andresen expressed her preference not to maintain current ordinance language rather than to allow
harvesting at night. She then stated her support for the language not allowing license holders to
hold a license in another municipality.

Municipal Officer Andresen moved to keep the current schedule of finishing the tide and not
allow harvesters to dig all night long.

Municipal Officer Hennessey moved to table until the Select Board has the complete
ordinance. Ms. Poland referenced the complete ordinance supplied to the Board in their packet.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to maintain the
current harvesting timeline. Select Board unanimously approved.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to approve the
proposed amendment to Section E to prohibit those holding a license in another municipality
to obtain a commercial license in West Bath. Select Board unanimously approved.

Municipal Officer Andresen stated that the amendments proposed by DMR appear to be
housekeeping items. The Board continued to review the amendments.
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Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the
edits. Select Board unanimously approved.

Land Use Amendments to Comply With LD2003

Municipal Officer Hennessey presented changes to the Land Use Ordinance to comply with
LD2003 as prepared by the Midcoast Council of Governments. Municipal Cfficer Andresen
suggested that the Board table discussion, to which Municipal Officer Lavallee agreed. Municipal
Officer Andresen stated her preference to discuss further edits to include a minimal rental time to
discouraged short-term rentals.

Municipal Officer Hennessey asked Ms. Poland to discuss for suggestions on legal limitations with
Mr. Johnstone of MCOG, to which she agreed.

David Hennessey asked if this change would need to go to Town Meeting as it is an ordinance
change. Ms. Perry confirmed that all ordinance amendments must be voted on at Town Meeting.
She then noted that the Town Meeting informational session on May 9 at 6:00 pm will include a
Public Hearing for Ordinance Changes, followed by the vote at Town Meeting on May 16. In
addition, the Planning Board will be holding a final review of proposed changes at their next
meeting on April 9 at 6:00 pm which would be a good opportunity for the public to ask questions
as well,

Campground Ordinance Petition

Ms. Perry reviewed that members of the public have successfully submitted a petition to edit the
Land Use Ordinance language surrounding campgrounds and recommended that the Select Board
approve the amendment for inclusion on the Town Meeting warrant, noting that if rejected the
public would then be compelled to hold their own Town Meeting organized by the Town Clerk to
vote on the changes.

Kerry Nelson noted that 128 signatures are required, and 131 valid signatures were collected.
Municipal Officer Hennessey thanked Ms. Nelson and Joanne Powers for their participation in the
process.

Municipal Officer Andresen clarified that the language would not permit campgrounds in the Rural
Residential Zones.

Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey, to add the
item to the Town Meeting warrant. Municipal Officer Hennessey asked that the language be run
by the Town Attorney prior to Town Meeting. Ms. Perry clarified that the language cannot be
amended, however a recommendation by the Board can be included based on the opinion of the
Town Attorney.

Michael Hennessey noted that the Board could make changes afier the article has passed. Ms.
Poland clarified that the Board would need to have a Special Town Meeting to further amend the
ordinance.

Joanne Powers noted that only three residents chose not to sign her petition, noting that signatures
were collected from a full cross section of Town, not just the Sabino Road area.
Select Board unanimously approved.
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5. Ordinance Restricting Vehicle Weight on Posted Ways (Proposed)
Municipal Officer Hennessey noted that the proposed ordinance is recommended by the Road
Commissioner, noting that the Select Board has the authority to enact traffic ordinances without a
Town Meeting.

Municipal Officer Andresen asked what led to the ordinance. Ms. Poland stated that an ordinance
is necessary for the Road Commissioner and other law enforcement officials to enforce road
postings, noting that the language is similar to that used by Phippsburg. Municipal Officer
Hennessey stated that the language is substantive. The Select Board agreed to review prior to
approval.

6. Schedule Public Info Session and Ordinance Hearings
Municipal Officer Hennessey noted the proposed date of the Town Meeting informational session
and public hearing of Thursday, May 9, 2024, at 6:00 pm at the West Bath Fire Hall. She noted that
the public hearing is required for all ordinance changes.

Mr. Hennessey asked if the Board would review the Comprehensive Plan at this meeting as well.
Ms. Poland confirmed that the plan will be reviewed in addition to individual Public Hearing to be
held Monday, April 22 at 6:00 pm at the West Bath Fire Hall. Ms. Perry confirmed the plan is on
the website for the public to review, with the exception of one map that will need to be added.

7. Budget Advisory Committee Schedule

Municipal Officer Andresen asked about committee volunteer interviews. Ms. Poland agreed that
interviews could be held at the next meeting assuming the Board would like to appoint new
members ahead of annual appointments. Municipal Officer Hennessey noted that this would bring
the number of members on the Budget Advisory Committee to eight total. Municipal Officer
Andresen objected to turning away volunteers. Ms. Poland recommended that the Board wait until
June when the Board acts on annual appointments. Municipal Officer Andresen asked the purpose
of waiting to act on appointments. Municipal Officer Lavallee agreed that having an even number
of members on the Budget Advisory Committee could be an issue.

Discussion followed on appointments with Ms. Poland noting that there are only a few months until
appointments, to which Ms. Poland expressed concern with turning volunteers away. Municipal
Officer Lavallee expressed her belief that the appointments should not be rushed.

Municipal Officer Hennessey moved that Budget Advisory Committee appointments should
be done when other committee appointments are made. Municipal Officer Andresen asked if
the Board would not be appointing members to the Planning Board. Municipal Officer Hennessey
noted that her motion was exclusive to the Budget Advisory Committee. Municipal Officer
Lavallee suggested that the motion be amended to state that appointments be filled as openings
become available. Municipal Officer Andresen added that there is currently no limit on members
for the Budget Advisory Committee. Municipal Officer Lavallee stated that a limit should be
addressed before adding new members.

Mr. Hennessey stated that traditionally the Budget Advisory Committee has had seven members.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, that the Board
wait and define the number of committee members and continue to fill vacancies on other
committees. Select Board unanimously approved.
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Municipal Officer Hennessey proceeded to review the Budget Advisory Committee Schedule. Ms.
Weir asked if these dates are posted online, which Ms. Perry confirmed that they are.

Purchasing and Bid Procedures, Policy Review

Ms. Poland stated that at the March 7 meeting she requested an exception to the purchasing limits
to purchase blinds for the Town Hall. She spoke to the difficulty of acquiring quotes and a
recommendation by the board to review the policy for appropriateness.

Municipal Officer Andresen expressed her opinion that the policy is appropriate as it stands,
Municipal Officer Hennessey expressed her opinion that the thresholds are too low for today’s
market. Municipal Officer Lavallee spoke on the increasing cost of services and the difficulty in
receiving quotes. Municipal Officer Andresen suggested that requesting a bid satisfies the policy,
even if no reply is received, because it shows that an attempt was made.

Municipal Officer Hennessey recommended increasing purchasing limits as follows:

(a) $1- %2500 (b) $2500 - 6500  (c) $6501 - $20,000  (d) over $20,000

Municipal Officer Andresen expressed her desire to continue to attempt to get quotes whenever
possible, Municipal Officer Hennessey expressed her belief that Town staff is purchasing
responsibly and should be allowed more flexibility.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to increase the
purchase limits as follows: Section (a) $1-2500, section (b) $2501-$6500, section (¢) $6501-
$20,000, and section {(d) over $20,000. Municipal Officer Andresen clarified that she did not object
to the cost adjustments but would like to see the Town attempt to get quotes whenever possible.
Select Board unanimously approved.

Town Administrators Report

Ms. Poland referred to the correspondence in the Select Board packet, noting that there is an Age
Friendly Communities Town Hall Forum, Thursday, April 11, 2024, at 4.00 pm in Bath. Town
officials are encouraged to attend, and reservations are required to attend.

The Spirit of America recipients will be recognized on Wednesday, April 24, 2024, at 10:00 am at
Bath City Hall. Ron Beal will be recognized this year and Ms. Poland requested permission to close
the office to allow the staff to attend. The Board agreed to allow staff to attend, with Municipal
Officer Andresen asking that the public be notified early enough in advance to know that the Town
Oftice will be closed.

Ms. Poland presented information from the Androscoggin Soil & Water District, who offers a
variety of programs available to municipalities similar to the Midcoast Council of Governments.
This includes a master pardener program and shoreline stabilization. Municipal Officer Lavallee
suggested sharing this information with the Road Commissioner. Mr. Hennessey noted that this
program is paid for through Sagadahoc County taxes. Ms. Poland noted that the organization can
also assist with GIS mapping services. Municipal Officer Lavallee noted that they also provide
support for forming a road association, which many residents in West Bath may need assistance
with. Mike Hennessey spoke to the advantages of GIS mapping.

Ms. Poland reviewed a letter from New Hope Midcoast with a description of their strategic plan.
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Ms. Poland announced that West Bath will be participating in the Brunswick Hazardous Waste day
on Saturday, April 27, 2024, with signup beginning on Monday, April §, 2024.

VI BUSINESS ITEMS Acting as the Board of Assessors

1. Property Assessment Procedures
Ms. Poland presented a breakdown of assessing procedures, reading her proposal into the record:

The Assessing Process
Through 2024 tax commitment

Abatements

The system is being created and carried out with the support of Parker Appraisal staff. Our
procedures will be carried out in a methodical way and will remain flexible until a system is
developed that is effective and sustainable for the long-term.

A total of 56 requests for abatement were received by the February 29 deadline. Al requests
were reviewed by Parker Appraisal, regardless of whether they were beyond the 60-day
decision window.

Parker Appraisal is in the process of finalizing recommendations to the Board of Assessors.
They are also preparing letters for the applicants. I expect 1o receive the recommendations and
letters by Friday March 22 (tomorrow).

A Board of Assessors meeting should be scheduled to review the information received from
Parker Appraisal. I suggest holding one or ftwo daytime meetings to review all
recommendations in the first or second week of April. Parker Appraisal will be asked to attend
the meeling(s).

When review is complete, letters will be sent to taxpayers and abatements will be processed by
the Treasurer for payment. Parker Appraisal will make the adjustments to value in TRIO.
Parker Appraisal will also make corrections to data that were requested by taxpayers and
confirmed through the review process.

Appeals to the Board of Assessment Review

Applicants who are not satisfied with the decision of the Board of Assessors will have 60 days
Jrom the date of decision to apply to the Board of Assessment Review. The Town Clerk is the
liaison to the Board of Assessment review. The current members of the Board of Assessment
Review are Antoinette Tate, Chair; Tracy McDonough; Richard Totten, Chester Garrison,
Alternate.

Personal Property Declarations

Administration will send out personal property “706-A"" notifications, which provides a true
and perfect list of assets to value. The deadline for 706-A forms to be received by the Town is
Wednesday May 15. Parker Appraisal will develop the depreciation schedule for personal
property and process the 706-A forms after the May 135 deadline. The certified ratio of 100%
will be applied,

Parker Appraisal will review applications for the Business Equipment Tax Exemption (BETE)
program received by the May I deadline.

Exemption Applications

Homestead exemptions, veteran exemptions, and other exemptions that offer a reduction in the
taxable value of property will be reviewed by staff following the April 1 deadline. Applications
will be presented to the Board of Assessors at a public meeting for approval before they are
processed in TRIO. The certified ratic of 100% will be applied.
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Current Use Programs

Parker Appraisal will review eligibility of new applications for Tree Growth, Farmland, and
other current use programs received by the April 1 deadline. They will also review the eligibility
of existing reports and plans on file. The certified ratio of 100% will be applied.

Transfers of Ownership and Field Work

The Town Administrator will review all transfers and verify status of ownership as of April 1.
Splits, mergers, boundary agreements, and any other transfers that require further review will
be set aside for Parker Appraisal.

Field work for building permits issued from April 1, 2023, through March 31, 2024, will be
completed by Parker Appraisal. Field work is currently scheduled to begin the week of April
15

Adjustments to value will be made in TRIO by Parker Appraisal. Map updates will be prepared
by Parker Appraisal.

Corrections and Pending Questions
Parker Appraisal will be asked to review taxpayer requests for property card corrections which
were received following the 2023 tax commitment.

Pending questions submitted by taxpayers and Town officials will also be considered.

An update to the 2023 Assessment Pricing Manual provided by Parker Appraisal following the
workshop with Maine Revenue Services will be requested to provide clarification or additional
information as needed.

Property Tax School
Maine Property Tax School will be held in Augusta from July 29 to August 1. Funds are being
requested in the FY 2024-2025 budget for municipal officials who would like fo attend.

Tax Commitment
All assessments for real and personal property will be confirmed and new value letrers will be
provided to taxpayers as needed.

Exemptions will be reviewed and confirmed.

The commitment and tax rate will be prepared by municipal staff with the support of the Town
auditor to enswre that municipal, education, and county budgets, and revenues are applied
appropriately.

The target date for commitment will be Thursday August 135, Taxpavers will receive their bills
shortly thereafier.

The valuation book will be bound with commitment documents.

These processes may be adjusted as needed to provide clarification or to include additional
information as our procedures develop.

Municipal Officer Andresen asked when map updates and updates to the manual will be made
available. Ms. Poland noted that because work is being done methodically, corrections will need to
wait until field work is completed. Municipal Officer Andresen then addressed waterfront
definitions which will need to be updated for the manual. Ms. Poland confirmed this will be
addressed, noting that there is a lot that needs to be done by Parker Appraisat. Ms. Poland then
stated that this would be the process moving forward and that many of the questions not impacting
current abatements will need to wait until May.
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Municipal Officer Hennessey recalled that the Board has given Ms. Poland authority to work with
Parker Appraisal. Municipal Officer Lavallee expressed her belief that if the Board goes through
the process and does not get the desired results then they would look into hiring an Assessor.
Municipal Officer Andresen questioned whether the plan was always to hire an Assessor. Ms.
Poland clarified that she was given authority to take the process through commitment, at which
point the Board would determine whether or not the process is working and what changes would
be necessary.

Municipal Officer Lavallee asked if a taxpayer did not apply for an abatement but has noticed that
his tree growth was removed, would he be able to speak with Parker Appraisal. Ms. Poland
confirmed that this could be taken care of prior to commitment.

Mike Hennessey interjected that the Board has the authority to act on this. Municipal Officer
Hennessey reminded Mr. Hennessey of the Select Board rules of procedure for public comment.

Municipal Officer Andresen recalled a conversation with David Hennessey and Municipal Officer
Lavallee as well as other members of the public who wanted to pursue the hiring of an Assessor.
She then stated it was her understanding that the Town would be hiring a part-time assessor at least
temporarily. Ms. Poland stated her recollection that this was discussed but never acted upon.
Municipal Officer Lavallee agreed that this was her recollection as well.

Municipal Officer Andresen moved that the Board pursue hiring an Assessor on a part-time
basis to be made available to residents should they have any valuation questions. Municipal
Officer Lavallee stated that this process would take months. Ms. Poland stated that this motion goes
against the previous authorization allowing the Town Administrator to determine the process
through tax commitment. She stated that the Board may discover the process works and that the
hiring of an assessing agent may not be necessary. Ms. Poland stated that Parker Appraisal may be
able to fill in and hold office hours at some point. Municipal Officer Andresen expressed her
understanding that this would not be for the abatement process but rather moving forward.

Municipal Officer Andresen moved that, based on conversations held in the past and
commitments put on the record, that the Board pursue the hiring of a part-time assessor in
West Bath that the Board start the process, see what the availability is, see what the cost is,
and give the Board the option down the road to make the decision. Ms. Poland stated that she
put a lot of time into her plan, which she believes to be solid. Municipal Officer Andresen stated
that the Board asked her to put procedures in place for the abatement process. Ms. Poland stated
that this is not what the Board previous agreed to, to which Ms. Perry agreed.

Mike Hennessey asked when the public discussion regarding hiring Parker Appraisal had occurred.
Ms. Poland stated that Parker Appraisal is not under contract, rather they are being used as support.
Municipal Officer Andresen stated her opinion that Parker Appraisal should not receive additional
revenue from the Town. Ms. Poland stated that the Town currently has no alternative for spring
pickup work and other tasks the Town staff is not authorized to undertake.

Mike Hennessey stated that the Board had authorized Parker Appraisal to do 706s, pull deeds, etc.,
and not to hire Parker Appraisal.

Jane Weir spoke to the capability of Town staff. She then stated that the public has discussed with
the Board ad nauseum leaving staff waiting to be able to do their job. She asked that the Board
move forward with Ms. Poland’s suggestion while continuing to discuss hiring an assessor ad
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nauseum. Municipal Officer Andresen expressed her appreciation for Ms. Weir’s position. Ms. Weir
stated that she does not appreciate Municipal Officer Andresen going on. Municipal Officer
Andresen spoke to her concerns moving forward with Parker Appraisal.

Ms. Weir stated that because Municipal Officer Andresen will not speak with Ms. Poland, it appears
unreasonable to continue to discuss the matter without full knowledge of what needs to be done,

Dan Willhite recalled his interactions with Town staff and Parker Appraisal throughout the
revaluation process. He expressed dissatisfaction with the response given which he determined to
be a waste of time. He spoke to reassurance by Town staff on the process and the time spent on his
abatement request, to which he was dissatisfied with Parker Appraisal’s response and conflicting
information received throughout the process. He stated his opinion that the abatement process isn’t
working. He then expressed concern that Parker Appraisal may or may not be present at abatement
hearings. Ms. Poland clarified that the Board cannot force Parker Appraisal to attend hearings,
however they are contracted to attend hearings of the Board of Assessment Review, who hears
appeals on abatement decisions. Mr. Willhite expressed concern that he will not be successful in
appealing the abatement decision. Mr. Willhite further surmised that the Town does not need an
assessor, but rather an employee who can answer assessing questions and have a conversation with
residents.

Susan Rhodes agreed with Mr. Willhite and stated that this was her experience as well. She
expressed frustration that neither the Board nor taxpayers have the information necessary to
properly address requests for abaterments.

Robin Johnson stated that unless waterfront property is not reviewed for accuracy, the assessments
will not be accurate based on the current definitions.

Ms. Poland encouraged the Board and the public to have faith in the process, stating that it is
unreasonable to expect to have all of the answers going into the process which is entirely new. She
stated that not only is this the first revaluation since 2006, but the Town has also switched 1o a
singular assessing software and experienced the retirement of the Town Assessing Agent. Ms.
Poland stated that the procedures laid out will move the Town forward and reveal answers if the
process is allowed to move forward. She then asked what the Board would do without this process
in place in order to move forward.

Municipal Officer Hennessey agreed that the Board has given Ms. Poland the authority to move
forward. Municipal Officer Andresen expressed hesitancy in paying Parker Appraisal moving
forward.

Municipal Cfficer Lavallee expressed concern with Parker Appraisal not attending the abatement
hearings. Ms. Poland stated that it is unreasonable for the Board to expect to know everything
necessary about valuing property and suggested that the Board needs to trust Parker Appraisal.
Municipal Officer Lavallee expressed concern that the Board does not have all of the information
necessary. Ms. Poland explained that this is due to the revaluation process wherein property owners
may appeal the decision to the Board of Assessment review and her belief that Parker Appraisal
will be more transparent once the revaluation process has been completed.

Municipal Officer Hennessey expressed her hope that the determinations made by Parker Appraisal
will be more complete than previously submitted.
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Municipal Officer Andresen expressed her understanding that the Board of Assessors will look at
the applications for abatement prior to the Board of Assessment review, which Ms. Poland
confirmed is correct.

Mr. Willhite expressed concern that there is no intermediary between Parker Appraisal and
taxpayers. Ms. Poland stated that she is the intermediary.

Bob Weir spoke to the clarity of Ms. Poland’s plan, noting that it involved getting the answers to
necessary questions. He stated that Ms. Poland has spent a significant amount of time not only
preparing the procedures, but also convincing the Board to allow her to move forward. Mr. Weir
expressed sympathy for those looking for resolution. He then stated that the Town needs to allow
Ms. Poland and staff to move forward and continue to evaluate the process as necessary.

Mr. Willhite thanked Mr. Weir for his comments. Municipal Officer Hennessey reminded Mr.
Willhite that the public is only allowed to comment twice per agenda item.

Linda Lawson asked if there is a peer review or intermediary who could speak on behalf of the
townspeople. Ms. Poland clarified that procedures are outlined in state statute.

Municipal Officer Andresen expressed her support for the procedures laid out and asked what
measures are in place should Parker Appraisal not come to hearings.

Municipal Officer Hennessey stated that the Board will need to address the what ifs as they come
about and stated that trying to anticipate issues before they happen will only cause unnecessary
anxiety. She implored the Board to move forward in order to prepare for tax commitment in order
to create revenue to continue to run the Town.

Municipal Officer Andresen what the schedule is moving forward for abatements. Ms. Poland noted
that the procedures lay out the timeline for Parker Appraisal. Municipal Officer Andresen stated
that Parker Appraisal will not be paid for pickup work. Ms. Poland addressed previous accusations
and misinformation regarding Parker Appraisal have strained the relationship between them and
the Town. Municipal Officer Lavallee agreed that time constraints require the Board to move
forward with Parker Appraisal. Municipal Officer Andresen suggested that a part-time assessor
could be hired to complete pickup work.

Municipal Officer Hennessey stated that hiring a part-time assessor was not on the agenda to be
discussed. Municipal Officer Andresen asked Ms. Poland to place the item on the next agenda.
Municipal Officer Andresen moved that hiring a part-time assessing agent be placed on the
next agenda. Ms. Poland spoke to the time constraints for the upcoming Select Board meetings
due to the Budget Committee meetings. Municipal Officer Andresen stated that requests to place
an item on the agenda do not require a vote of the Board.

Abatement Review Schedule

Ms. Poland asked the Board if they were ready to schedule meetings to review of applications for
abatement. The Board agreed to meet as the Board of Assessors on Wednesday, April 3, 2024.
Municipal Officer Lavallee asked if Ms. Poland would reach out to Parker Appraisal. She reiterated
that she could not compel them to attend, but agreed that it would be helpful for a representative of
Parker to attend

David Hennessey asked if the Select Board had voted to accept Ms. Poland’s procedures. Municipal
Officer Hennessey clarified that the Board had already voted to allow Ms. Poland to create the plan
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for assessing. Municipal Officer Andresen asked that the Board vote on whether to approve the
plan.

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to approve the
plan for abatements and reviews through commitment as presented. Municipal Officer
Andresen asked that the motion include that no additional moneys are allotted to pay Parker
Appraisal. Municipal Officer Hennessey stated that she did not wish to amend the motion.
Select Board voted to approve with two in favor and one opposed {Andresen)

VIl.  SELECT BOARD COMMENTS AND ANNOUNCEMENTS: None
VII.  PUBLIC COMMENT: None
I1X. ADJOURNMENT

Municipal Officer Hennessey moved to adjourn, seconded by Municipal Officer Andresen. Select
Board unanimously adjourned at 7:06 pm.

A true attested copy,

Karly A. Perry, Town Clerk
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Town of West Bath
Select Board Meeting Minutes
Wednesday, April 3, 2024

Town of West Bath Madelyn Hennessey, Chair - Present

Select Board: Suzanne Andresen - Present
Kathleen Lavallee - Absent

Town Staff Present: Kristine Poland, Town Administrator

Public:

1.

Karly Perry, Town Clerk

David Hennessey, Robert Weir, Dan Willhite, Steve Winter

A meeting of the Select Board was held at Town Hall, Wednesday, April 3, 2024, at 9:00 am.

CALL TO ORDER

ATTENDANCE AND ESTABLISHMENT OF QUORUM

PLEDGE OF ALLEGIANCE

CONSENT AGENDA

1.

Approval of Warrant(s):
a. Municipal
b. School

2. Upcoming Select Board Meeting(s):

a. Thursday, April 11,2024, at 5:30pm at the West Bath Town Hall

Municipal Cfficer Andresen asked if the Town has started researching a new attorney. Ms. Poland stated that
the Town Attorney has recommended puiting out a request for proposals which will be discussed at an upcoming
meeting.

Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey, to accept the warrant as
presented. Select Board unanimously approved.

BUSINESS ITEMS

1.

Town Administrators Report

is. Poland anncunced that the April 4, 2023, meeting of the Budget Advisory Committee has been moved
to Monday, April 8, 2024, at 6:30 pm at the Town Hall. Municipal Officer Andresen asked if Ms. Poland
has met with the Road Commissioner, which she confirmed that she has.

Applications for abatement are now scheduled to be reviewed beginning Wednesday, April 17, 2024, Jessica
Westhaver of Parker Appraisal will be present to answer questions.

Municipal Officer Andresen asked how many applications were ready to be heard today. Ms. Poland stated
that most applications are ready for review, however Parker Appraisal was not able (0 meet at this time.

Municipal Officer Hennessey suggested that the Board of Assessors meet from 9:00 am to 4:00 pm with
breaks at noon and 2:30 pm. Ms, Poland asked if the Board was comfortable ordering food, to which they
agreed.

Ms. Poland asked if the Board would require hard copies of the applications, which would equate to a
significant number of copies. Municipal Officer Andresen confirmed that she would prefer hard copies.

Municipal Officer Andresen asked if the updates to waterfront descriptions have been made in the manual.
Ms. Poland suggested that this conversation wait until Ms. Westhaver is present.
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VI SELECT BOARD COMMENTS AND ANNOUNCEMENTS:
Municipal Officer Andresen questioned why the Town was not required to satisfy the public meeting notice
requirement when changing the meeting from abatement review to the current agenda. Ms. Poland stated that
when it was clear that Thursday’s Select Board meeting would be canceled, the Treasurer asked that a meeting
take place in order to approve the accounts payable warrants, noting that care was taken to post notice of the
meeting as soon as possible.

Municipal Officer Andresen noted that when the Town staff was meeting with Parker Appraisal, she was unable
to attend due to the constraints of public meeting notices. She expressed concern that policies are not
consistently being followed.

Municipal Officer Hennessey clarified that Municipal Officer Andresen was not able to attend the meeting with
Parker Appraisal due to ex parte communications which could potentially prejudice those present at a meeting
without other members of the Board present. Municipal Officer Andresen asked that the Select Board follow
procedures.

Municipal Officer Hennessey addressed Municipal Officer Andresen’s accusations of not following procedure,
noting that Municipal Officer Andresen has violated procedure multiple times by contacting the Town Attorney,
referencing the Select Board Policy and Procedures which states that only the chair be allowed to contact the
Town Attorney directly.

VII.  PUBLIC COMMENT:
Steve winter asked the Select Board how good of a job they believe Parker Appraisal has done with the Town
revaluation. Municipal Officer Hennessey stated that she did not wish to comment on Mr. Winter’s Question.
Mumcnpal Ofﬁcer Andresen stated Trer bebiel it the Comiract oot -ber ettt Barber Soppeaiod
vers-at-rsk: that her experience with Parker Appraisal is that they have not
tollowed lhelr contract commitment. She expressed concern that language was not able to be added to the
contract to further protect the Town, putting the Town and taxpayers at risk. She spoke to her belief that the
Town has lost confidence in the product received. She noted the tack of a completed manual provided by the
contractor and addressed accusations that she had previously disseminated false information when in fact the
Town had not received a completed manual. Municipal Officer Andresen stated that having been put in a
position wherein no response was made to the RFP for revaluation services. the State was obligated to assist in
the selection of an appropriate company to help the Town move forward.

M. Winter expressed concern that his questions that were asked at the February Select Board meeting have not
yet been addressed. He spoke to the duties of the Assessors during a revaluation and asked what the base value
of shoreland property is and what the basis for this number is. Secondly, he asked for the accuracy of the
assessment, in particular the coefficient of dispersion, which he believes to be 26. Mr. Winter asked that Parker
Appraisal answer these questions.

VIi. ADJOURNMENT
Municipal Officer Hennessey moved to adjourn, seconded by Municipal Officer Andresen. Select Board
unanimously adjourned at 9:36 am.

A true attested copy,

Karly A, Perry, Town Clerk



Select Board 04/11/2024

Business Item 1
Investment Committee recommendation

The Investment Committee is meeting Thursday April 11 at 4 pm at the Town Hall. The
committee may make a recommendation to the Select Board for re-investment of funds.
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Business Item 2
Fire Department, request to put vehicle out to bid

The Fire Chief is requesting authorization to put a Jeep which is not used by the department out
to bid.
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Business Item 3
Discuss options for assessment administration

The Select Board will discuss options for providing assessment services to the Town. Options
include, but are not limited to:

» Employing a Certified Maine Assessor (CMA) as an Assessing Agent
* Employing a non-certified Assessing Agent

o Contracting with a Certified Maine Assessor (CMA)

» Employing or contracting with a Single Assessor (CMA)

* Consulting with an assessing firm (CMA)

The antictpated duties of the individual or firm will also be discussed.
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Business Item 4
Request for proposals, legal services

The Select Board will review and discuss a draft Request for Proposals for Legal Services.



Request for Proposals
Legal Services
for the
Town of West Bath, Maine

The Town of West Bath, Maine hereby solicits proposals from attorneys or legal firms to
represent the Town as its legal counsel.

Proposal Submittal: Proposals will be received by the Town Administrator, Town of West Bath,
219 Fosters Point Road, West Bath, Maine 04530, until 2:00 pm on Thursday May 30, 2024, at
which time they will be publicly opened. Proposals must be sealed and clearly marked, “Proposal
for Legal Services”. Respondents must submit an original proposal and four (4) copies.

Miscellaneous Requirements: The Town shall not be responsible for any expenses incurred by
an attorney or firm in preparing, submitting, or presenting a proposal. All proposals shall provide
a straightforward, concise delineation of the aitorney’s or firm’s capabilities to satisfy the
requirements of the request. Any attorney or firm who submits a proposal in response to this RFP
may be required to make an oral presentation of their proposal upon request.

Questions: All questions should be directed to the Town Administrator at 207-386-6935 or by
email townadministrator@westbathmaine.gov.

Selection: The West Bath Select Board’s selection will be based on its evaluation of the written
proposal, the attorney’s or the firm’s qualifications and experience, client references, and overail
fee structure. The Select Board reserves the right to reject any or all proposals or to select the
attorney or legal firm deemed to have submitted the most qualified proposal (fee and other
factors considered), when in the judgment of the Select Board such an award is in the best
interest of the public. The Select Board further reserves the right to negotiate separately in any
manner necessary to serve the best interests of the Town. Attorneys or firms whose proposals are
not accepted will be notified by mail or email.

Background: The Town of West Bath has a Town Meeting / Select Board / Administrator form
of government. The population of the Town is approximately 1,910 with a land area of 15 square
miles and an annual budget of approximately $7,535,000.

Like most towns, West Bath is involved in a variety of activities which require a diversity of
legal services. Land use planning and zoning matters, policy and ordinance review, and human
resources are the most common activities that require legal counsel. Over the last three years, the
Town Attorney has billed the Town for an average of 60 hours per year.



Qualifications of Legal Counsel: The Town Attorney shall be an attorney and counselor at law
of the courts of the State of Maine. The legal firm shall incorporate within their proposal an
outline of the size and experience of the law firm to include resumes of legal staff with whom the
Town will be working, as well as a listing of municipal clients and other references (with
addresses and phone numbers). The proposal should make note of the firm’s expertise in
Municipal law and land use.

The proposal must indicate the key lawyer to be appointed Town Attorney and include an
estimate of the percentage of time they spend on municipal legal affairs. In addition, it should
include an explanation of how the firm envisions the legal transfer of authority and responsibility
in the absence or inability to act of the appointed attorney.

Scope of Services and illustrative examples of the anticipated services include:

1. Advise the Select Board, Town Administrator, Department Heads, and Town Committees
on legal matters arising in the conduct of Town business.

2. Prepare, review, or revise ordinances and policies when requested by the Town
Administrator.

3. Asrequested, attend meetings of the Select Board, Planning Board, Appeals Board,
Board of Assessment Review, and other meetings, hearings, or workshops.

4. Prepare contracts and other instruments to which the Town is involved when requested by
the Town Administrator.

5. Prepare deeds, easements, and contracts pertaining to real estate and render title opinions
on property being acquired by the Town.

6. Immediately report to the Town Administrator and Select Board the filing of any
litigation against the Town, as well as the outcome of any such claims.

7. When authorized by the Select Board, prepare all complaints and charges against, and
appear in the appropriate court in the prosecution of, any person charged with a violation
of a Town ordinance. Under the direction of the Select Board, defend Town officials in
any action or claim against them in their official capacity. In those claims where the
Town’s insurance company has appointed legal counsel, the Town attorney shall provide
only those services requested by the Town Administrator.

8. Keep a complete record of all suits in which the Town had or has an interest, giving the
names of the parties, the court where brought, the nature of the action, the disposition of
the case, or its condition, if pending, and the briefs of counsel. Keep a complete record of
all written opinions furnished and of all certificates or abstracts of titles furnished to the
Town, or any department or official thereof.

9. Deliver all records, documents, and property of every description in their possession,
belonging to their office or to the Town, to their successor, who shall give them duplicate
receipts therefore, one of which they shall file with the Town Administrator.



10. It is understood that there will also be informal activities expected of the Town Attorney,
including counseling department heads and elected officials, and instructing employees in
the elements of public law and examination of intergovernmental activities.

11. It is specifically noted that answering inquiries from the public and the press is outside
the purview of the Town Attorney and that all such requests should be referred to the
Town Administrator. Since individual Select Board and committee members have no
legal authority to incur expenses on behalf of the Town, the Town Attorney is not
authorized to provide legal counsel to them individually, except for the Select Board
Chair.

Contract for Services: It is anticipated that the Town and the legal firm will agree to a one-year
contract for services after appropriate negotiations. The contents of the RFP and the
representations made in the proposal will become part of any contract award. In addition, the
Town anticipates that the following provisions will become a part of that contract.

Compensation: The Town anticipates payment on an hourly basis. Requests for payment must
be submitted to the Town Administrator monthly and shall, if on an hourly basis, itemize the
invoice by staff member, hourly rate, number of hours, subject matter, and the nature of the
service. The proposal should specifically address how the Town will be billed for consultations
between two attorneys who are both members of the legal firm. The Town typically pays bills
within 30 days of receipt of invoice.

Billable Expenses: It is understood that the proposed attorney or legal firm will supply at no cost
secretarial services, telephone, stationery, postage, supplies, library, and equipment required to
provide a satisfactory level of service. Any exceptions should be noted in the proposal. The Town
agrees to reimburse court costs, and other similar expenses. Requests for payment must be
submitted monthly by invoice to the Town Administrator itemized by subject matter.

Supervision and Control: The Town Attorney shall be under the general direction of the Town
Administrator, although as previously specified, the Town Attorney is expected to work
cooperatively with and answer questions from the Select Board, Department Heads, and Town
committees with prior authorization from the Town Administrator.

Termination: The contract may be terminated by either party upon two weeks’ written notice to
the other party; however, if any services are in progress, but not completed as of the date of
termination, then the contract may be extended upon written approval of the Select Board until
said services are completed and accepted by the Town.

Assignment: The selected attorney or firm shall be prohibited from assigning, transferring,
conveying, subletting, or otherwise disposing of this agreement or its rights, title, or interest



therein, or its power to execute such agreement to any other person, company, or corporation
without the prior written consent and approval of the Select Board.

Hold Harmless Clause: The legal firm shall indemnify the Town from all suits, actions or
claims of any kind brought on account of any injuries or damages sustained by any person in
consequence of any negligence in performing contract work, or on account of any act or
omission by the attorney or the firm or its employees, or from any claims or amounts arising or
uncovered under any law, bylaw, ordinance, regulation, or decree, violated by such attorney or
firm.

Insurance: The legal firm shall be required to carry Professional Liability Insurance. Proposals
must specify the carrier and coverage limits. The Select Board may award the position to a firm
on the condition that the firm’s existing coverage limit be increased to a limit deemed adequate
by the Select Board, which in any event shall be no less than $1,000,000 per occurrence. A
certificate of insurance shall be provided to the Town, providing that coverage shall not be
canceled without thirty (30) days’ notice.

Unavailability: The attorney or firm must also provide advance notification to the Town
Administrator of times when counsel will be unavailable, and the name(s) of the attorney(s) who
will provide Town legal counsel in their absence.

Specialized Counsel: The Town shall not be restricted from appointing specialized counsel
when, in the judgment of the Select Board, the need arises.



Proposal Form
To facilitate a comparison of competing proposals, the Town of West Bath respectfully requests
answers to the following questions. Please feel free to attach additional sheets where the
information requested is more extensive than the space provided.

Contact Information

Name of firm: . B

Mailing Address: _

Physical Address:

Phone:

Email:

Name of lawyer proposed as Town Attorney:

Estimated percentage of time they spend on legal affairs: %o

Professional Liability Insurance
Insurance Carrier:

Limits:

Financial Considerations
Proposed fee per hour:

Town Attorney: Associate Attorney:

Paralegal: Other staff:

Travel

How will the firm bill for travel time?
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219 Fosters Point Road, West Bath ME 04530 - Phone (207) 443-4342 - Town Administrator email: lownadministrator@westbathmaine. gov
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Account

01 GEN GOVT

01 AGENT FEES
03 PLUMB PERMIT
04 BLDG PERMIT
05 APPEALS BD
08 SHELLFISH

10 BADCHECK FEE
13 FIRE DEPT MI
15 FINE REVENUE
20 TOWN SHARE
22 MDOT

24 MOORINGS

25 MISC. REV

30 EXCISE TAX

31 BOAT EXCISE
32 SUSCOM CABLE
34 SNOWMOBILE
53 VETERANS

55 PT INTEREST
56 INT-CKBK

57 ROAD CAPITAL
60 SALT SHED-R
61 TRANS STA-R
62 TRANS STA-F
63 WALDEN SOLAR
70 SEPTIC FEES
72 SOLAR EXEMPT
80 T.G.REIMB

82 W.C. REIMB

85 SCHOOL GRANT
86 SCHOOL LUNCH
89 SCHOOL sue
90 R/E TAXES

93 INT ON TAXES
95 LIEN FEES

96 HOMESTEAD
97 BETE REIMBUR
98 REV. SHARING

01 SELECTMEN
01 PAYROLL
01 SALARIES
02 WAGES
02 TOWN ADMIN
01 PAYROLL
01 SALARIES
02 WAGES
03 TAX COL/TREA
01 PAYROLL
01 SALARIES
02 WAGES
04 TOWN CLERK
01 PAYROLL

Exp / Rev Summary Report

04/09/2024

ALL Departments Page 1
ALL Months
Current Year
Budget Month To Date Balance Percent
REVENUES
12,000.00 9,856.75 9,856.75 2,143.25 82.14
2,000.00 1,644.10 1,644.10 355.90 82.21
12,000.00 17,644.45 17,644.45 -5,644,45 147.04
0.00 100.00 100.00 -100.00 0.00
4,800.00 2,825.00 2,825.00 1,975.00 58.85
0.00 70.00 70.00 -70.00 0.00
0.00 344.37 344.37 -344.37 0.00
0.00 600.00 600.00 -600.00 0.00
1,000.00 1,100.40 1,100.40 -100.40 110.04
22,000.00 27,864.00 27,864.00 -5,864.00 126.65
2,800.00 750.00 750.00 2,050.00 26.79
0.00 11,380.66 11,380.66 -11,380.66 0.00
500,000.00 478,347.16 478,347.16 21,652.84 95.67
8,000.00 3,745.80 3,745.80 4,254.20 46.82
28,000.00 21,832.23 21,832.23 6,167.77 77.97
500.00 0.00 0.00 500.00 0.00
1,500.00 3,423.00 3,423.00 -1,923.00 228.20
500.00 25,823.32 25,823.32 -25,323.32 5164.66
6,000.00 6,601.94 6,601.94 -601.94 110.03
0.00 582.27 582.27 -582.27 0.00
3,300.00 1,650.00 1,650.00 1,650.00 50.00
46,800.00 43,400.00 43,400.00 3,400.00 92.74
70,000.00 87,023.68 87,023.68 -17,023.68 124.32
0.00 12,000.00 12,000.00 -12,000.00 0.00
3,000.00 3,130.00 3,130.00 -130.00 104.33
0.00 744.00 744.00 -744.00 0.00
5,500.00 7,011.35 7.011.35 -1,511.35 127.48
750.00 0.00 0.00 750.00 0.00
0.00 150,356.23 150,356.23 -150,356.23 0.00
0.00 41,149.00 41,149.00 -41,149.00 0.00
0.00 237,729.20 237,729.20 -237,729.20 0.00
0.00 4,834,207.85 4,834,207.85 -4,834,207.85 0.00
8,000.00 9,052.12 9,052.12 -1,052.12 113.15
1,100.00 1,378.86 1,378.86 -278.86 125.35
85,000.00 103,430.00 103,430.00 -18,430.00 121.68
3,200.00 959.00 959.00 2,241.00 29.97
135,000.00 138,408.29 138,408.29 -3,408.29 102.52
Revenue Total 962,750.00 6,286,165.03 6,286,165.03 -5,323,415.03 652.94
EXPENSES

13,100.00 6,549.98 6,549.98 6,550.02 50.00
13,100.00 6,549.98 6,549.98 6,550.02 50.00
13,100.00 3,749.98 3,749.98 9,350.02 28.63
0.00 2,800.00 2,800.00 -2,800.00 0.00
82,675.00 65,190.10 65,190.10 17,484.90 78.85
82,675.00 65,190.10 65,190.10 17,484.90 78.85
82,675.00 41,340.06 41,340.06 41,334.94 50.00
0.00 23,850.04 23,850.04 -23,850.04 0.00
66,583.00 52,512.81 52,512.81 14,070.19 78.87
66,583.00 52,512.81 52,512.81 14,070.19 78.87
66,583.00 33,300.80 33,300.80 33,282.20 50.01
0.00 19,212.01 19,212.01 -19,212.01 0.00
55,511.00 43,771.67 43,771.67 11,739.33 78.85
55,511.00 43,771.67 43,771.67 11,739.33 78.85
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West Bath Exp / Rev Summary Report
1:10 PM ALL Departments
ALL Months
Current
Account Budget Month
01 GEN GOVT CONTD
01 SALARIES 55,511.00 27,757.65
02 WAGES 0.00 16,014.02
05 CODE ENF 49,325.00 37,943.40
01 PAYROLL 49,325.00 37,943.40
01 SALARIES 49,325.00 24,663.60
02 WAGES 0.00 13,279.80
07 HEALTH OFF 1,817.00 1,817.00
01 PAYROLL 1,817.00 1,817.00
01 SALARIES 1,817.00 1,817.00
08 ROAD COMM 9,308.00 6,981.03
01 PAYROLL 9,308.00 6,981.03
01 SALARIES 9,308.00 6,981.03
09 ANIMAL CONT 2,363.00 2,113.00
01 PAYROLL 2,363.00 2,113.00
01 SALARIES 2,363.00 863.00
02 WAGES 0.00 1,250.00
10 HARBOR MAST 2,685.00 1,852.50
01 PAYROLL 2,685.00 1,852.50
01 SALARIES 2,685.00 1,852.50
11 FIRE CHIEF 14,173.00 11,176.60
01 PAYROLL 14,173.00 11,176.60
01 SALARIES 14,173.00 7,087.60
02 WAGES 0.00 4,089.00
12 DEPUTY 4,030.00 2,015.00
01 PAYROLL 4,030.00 2,015.00
01 SALARIES 4,030.00 2,015.00
13 FIRE CAPT 2 1,983.00 495.75
01 PAYROLL 1,983.00 495.75
01 SALARIES 1,983.00 495.75
15 LIEUTENANT 1,050.00 525.00
01 PAYROLL 1,050.00 525.00
01 SALARIES 1,050.00 0.00
02 WAGES 0.00 525.00
Expense Total 304,603.00 232,942.84
Net Profit / (Loss) 658,147.00 6,053,221.19
02 INS & BENE
EXPENSES

01 PAY TAXES
02 INS/BENE
01 PAY TAXES
02 RETIREMENT
02 INS/BENE
02 MEPERS/ICMA
03 INSURANCE

02 INS/BENE
03 HEALTH INS
05 WORK COMP
06 PROP/CAS

27,000.00
27,000.00
27,000.00
41,715.00
41,715.00
41,715.00
117,500.00
117,500.00
87,500.00

8,000.00
21,000.00

18,898.68
18,898.68
18,898.68
34,500.44
34,500.44
34,500.44
94,056.05

94,056.05
64,587.29
7,729.26
20,889.50

Page 2
Year
To Date Balance Percent
27,757.65 27,753.35 50.00
16,014.02 -16,014.02 0.00
37,943.40 11,381.60 76.93
37,943.40 11,381.60 76.93
24,663.60 24,661.40 50.00
13,279.80 -13,279.80 0.00
1,817.00 0.00 100.00
1,817.00 0.00 100.00
1,817.00 0.00 100.00
6,981.03 2,326.97 75.00
6,981.03 2,326.97 75.00
6,981.03 2,326.97 75.00
2,113.00 250.00 89.42
2,113.00 250.00 89.42
863.00 1,500.00 36.52
1,250.00 1,250.00 0.00
1,852.50 832.50 68.99
1,852.50 832.50 68.99
1,852.50 832.50 68.99
11,176.60 2,996.40 78.86
11,176.60 2,996.40 78.86
7,087.60 7,085.40 50.01
4,089.00 -4,089.00 0.00
2,015.00 2,015.00 50.00
2,015.00 2,015.00 50.00
2,015.00 2,015.00 50.00
495,75 1,487.25 25.00
495.75 1,487.25 25.00
495,75 1,487.25 25.00
525.00 525.00 50.00
525.00 525.00 50.00
0.00 1,050.00 0.00
525.00 £25.00 0.00
232,943.84 71,659.16 76.47
6,053,221.19 5,395,074.19
18,898.68 8,101.32 70.00
18,898.68 8,101.32 70.00
18,898.68 8,101.32 70.00
34,500.44 7,214.56 82.71
34,500.44 7,214.56 82.71
34,500.44 7,214.56 82.71
94,056.05 23,443.95 80.05
94,056.05 23,443.95 80.05
64,587.29 22,912.71 73.81
7,729.26 270.74 96.62
20,889.50 110.50 99.47
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1:10 PM ALL Departments
ALL Months
Current
‘Account Budget Month
02 INS & BENE CONTD
07 VOLUNT Ff 1,000.00 850.00
Expense Total 186,215.00 147,455.17
Net Profit / (Loss) (186,215.00)

03 TOWN ADMIN

EXPENSES
01 OFFICE EXP
05 PROF SERV
03 AUDIT
05 ADVERTISING
06 TOWN REPORT
10 REG OF DEEDS
11 CONTRACTS
06 SUPPLIES
01 OFFICE
02 POSTAGE
03 COPIER
07 DUES/TRAIN
01 PROF DUES
02 EMPL TRAIN
03 TRAVEL REIMB
08 UTILITIES
01 ELECTRIC
02 HEATING OIL
04 TELEPHONE
05 CELL PHONE
07 WATER
09 INTERNET
10 REPAIRS/MAIN
07 EQUIPMENT

03 COMP/TECH
05 PROF SERV
11 CONTRACTS
06 SUPPLIES
05 COMPUTER

04 ASSESSING
05 PROF SERV
04 MAPPING

1t CONTRACTS

14 ABATEMENT

06 SELECT CONT

05 PROF SERV
11 CONTRACTS

15 VOTING
01 PAYROLL
02 WAGES
05 PROF SERV
05 ADVERTISING
06 SUPPLIES
04 ELECTION
08 FOOD

20 OFFICE CLEAN

62,000.00
28,100.00
10,500.00
3,000.00
2,600.00
1,500.00
10,500.00
10,200.00
4,000.00
3,500.00
2,700.00
6,000.00
4,200.00
1,000.00
800.00
12,700.00
3,000.00
2,200.00
4,300.00
0.00
1,200.00
2,000.00
5,000.00
5,000.00

51,000.00
50,000.00
50,000.00
1,000.00
1,000.00

25,000.00
25,000.00
5,000.00
20,000.00
0.00

15,000.00

15,000.00
15,000.00

2,100.00
2,000.00
2,000.00
0.00

0.00
100.00
0.00
100.00

7,000.00

(147,455.17)

44,257.95
16,160.93
12,325.00
1,611.86
0.00
722.00
1,502.07
10,244.77
4,274.91
3,326.27
2,643.59
5,701.61
4,311.00
900,00
490.61
10,092.05
3,032.53
1,195.53
3,072.19
400.10
795.15
1,596.55
2,058.59
2,058.59

36,417.59
35,745.67
35,745.67
671.92
671.92

38,078.28
38,078.28
0.00

0.00
38,078.28

1,500.00

1,500.00
1,500.00

3,462.02
1,894.87
1,894.87
375.00
375.00
1,192.15
967.40
224.75

4,920.00

04/09/2024

Page 3
Year
To Date Balance Percent
850.00 150.00 85.00
147,455.17 38,759.83 79.19
{147,455.17) 38,759.83
44,257.95 17,742.05 71.38
16,160.93 11,939.07 57.51
12,325.00 -1,825.00 117.38
1,611.86 1,388.14 53.73
0.00 2,600.00 0.00
722.00 778.00 48.13
1,502.07 8,997.93 14.31
10,244.77 -44.77 100.44
4,274.91 -274.91 106.87
3,326.27 173.73 95.04
2,643.59 56.41 97.91
5,701.61 298.39 95.03
4,311.00 -111.00 102.64
900.00 100.00 90.00
490.61 309.39 61.33
10,092.05 2,607.95 79.46
3,032.53 -32.53 101.08
1,195.53 1,004.47 54.34
3,072.19 1,227.81 71.45
400.10 -400.10 0.00
795.15 404.85 66.26
1,596.55 403.45 79.83
2,058.59 2,941 .41 41.17
2,058.59 2,941.41 41.17
36,417.59 14,582.41 71.41
35,745.67 14,254.33 71.49
35,745.67 14,254.33 71.49
671.92 328.08 67.19
671.92 328.08 67.19
38,078.28 -13,078.28 152.31
38,078.28 -13,078.28 152.31
0.00 5,000.00 0.00
0.00 20,000.00 0.00
38,078.28 -38,078.28 0.00
1,500.00 13,500.00 10.00
1,500.00 13,500.00 10.00
1,500.00 13,500.00 10.00
3,462.02 -1,362.02 164.86
1,894.87 105.13 94.74
1,894.87 105.13 94,74
375.00 -375.00 0.00
375.00 -375.00 0.00
1,192.15 -1,092.15 1192.15
567.40 -967.40 0.00
22475 124,78 224.75
4,920.00 2,080.00 70.29
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03 TOWN ADMIN CONTD
05 PROF SERV 7,000.00 4,920.00 4,920.00 2,080.00 70.29
11 CONTRACTS 7,000.00 4,920.00 4,920.00 2,080.00 70.29
21 BUILDING MNT 51,800.00 50,035.16 50,035.16 1,764.84 96.59
06 SUPPLIES 400.00 335.12 335.12 64.88 83.78
06 CLEAN/PAPER 400.00 335.12 335.12 64.88 83.78
08 UTILITIES 28,200.00 27,970.24 27,970.24 229.76 99.19
06 ALARM 28,000.00 27,737.77 27,737.77 262.23 99,06
08 DUMPSTER 200.00 232.47 232,47 -32.47 116.24
10 REPAIRS/MAIN 23,200.00 21,729.80 21,729.80 1,470.20 93.66
02 BUILDING 20,000.00 19,596.48 19,596.48 403.52 97.98
05 LAWN CARE 3,200.00 2,133.32 2,133.32 1,066.68 66.67
22 REVALUATION 0.00 15,000.00 15,000.00 -15,000.00 0.00
05 PROF SERV 0.00 15,000.00 15,000.00 -15,000.00 0.00
11 CONTRACTS 0.00 15,000.00 15,000.00 -15,000.00 0.00
Expense Total 213,500.00 193,671.00 193,671.00 20,229.00 90.54
Net Profit / (Loss) (213,900.00) (192,671.00) (193,671.00) 20,229.00
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 13,440.14 13,440.14 6,559.86 67.20
05 PROF SERV 20,000.00 13,440.14 13,440.14 6,559.86 67.20
01 LEGAL 20,000.00 13,440.14 13,440.14 6,559.86 67.20
Expense Total 20,000.00 13,440.14 13,440.14 6,559.86 67.20
Net Profit / (Loss) (20,000.00) (13,440.14) (13,440.14) 6,559.86
05 WELFARE
EXPENSES
01 GENERAL ASST 9,483.87 -789.62 -789.62 10,273.49 -8.33
08 UTILITIES 0.00 176.73 176.73 -176.73 0.00
01 ELECTRIC 0.00 200.58 200.58 -200.58 0.00
02 HEATING OIL 0.00 -23.85 -23.85 23.85 0.00
95 BUDGET 9,483.87 -966.35 -966.35 10,450.22 -10.19
96 CARRYFORWARD 9,483.87 0.00 0.00 9,483.87 0.00
98 GRANT 0.00 -966.35 -966.35 966.35 0.00
Expense Total 9,483.87 -789.62 -789.62 10,273.49 -8.33
Net Profit / (Loss) (9,483.87) ~ 789.62 789.62 10,273.49
10 PROTECTION
EXPENSES
05 AMB SERV 102,125.25 57,177.43 57,177.43 44,947.82 55.99
05 PROF SERV 75,000.00 57,177.43 57,177.43 17,822.57 76.24
11 CONTRACTS 75,000.00 57,177.43 57,177.43 17,822.57 76.24
95 BUDGET 27,125.25 0.00 0.00 27,125.25 0.00
95 CARRYFORWARD 27,125.25 0.00 0.00 27,125.25 0.00
10 HYDRANTS 27,544.00 27,621.00 27,621.00 -77.00 100.28
08 UTILITIES 27,544.00 27,621.00 27,621.00 -77.00 100.28
10 HYDRANTS 27,544.00 27,621.00 27,621.00 -77.00 100.28
30 FD OPERATION 211,791.56 66,465.47 66,465.47 145,326.09 31.38
06 SUPPLIES 18,400.00 14,593.04 14,593,04 3,806.96 79.31
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10 PROTECTION CONTD
01 OFFICE 850.00 714.55 714.55 135.45
05 COMPUTER 3,700.00 2,408.00 2,408.00 1,292.00
07 CLOTHING 13,050.00 11,422.41 11,422.41 1,627.59
08 FOOD 800.00 48.08 48.08 751.92
07 DUES/TRAIN 6,925.00 2,451.60 2,451.60 4,473.40
01 PROF DUES 1,175.00 1,135.00 1,135.00 40.00
02 EMPL TRAIN 5,750.00 1,316.60 1,316.60 4,433.40
08 UTILITIES 17,920.00 18,388.79 18,388.79 -468.79
01 ELECTRIC 6,000.00 5,888.25 5,888.25 111,75
03 NATURAL GAS 5,000.00 3,564.02 3,564.02 1,435.98
04 TELEPHONE 1,750.00 1,526.29 1,526.29 223.71
05 CELL PHONE 800.00 436,57 436.57 363.43
06 ALARM 2,270.00 4,775.38 4,775.38 -2,505,38
08 DUMPSTER 1,000.00 714.00 714.00 286.00
09 INTERNET 1,100.00 764.10 764.10 335.90
11 TABLETS 0.00 720.18 720.18 -720.18
10 REPAIRS/MAIN 29,500.00 1,268.62 1,268.62 28,231.38
02 BUILDING 29,500.00 577.04 577.04 28,922.96
07 EQUIPMENT 0.00 691.58 691.58 -691.58
15 VHCL/EQUIP 26,320.00 23,607.84 23,607.84 2,712.16
01 GAS/DIESEL 6,500.00 3,795.28 3,795.28 2,704.72
02 MAINT/REP 16,920.00 16,506.91 16,506.,91 413.09
03 NEW EQUIP 2,900.00 3,305.65 3,305.65 -405.65
16 RESCUE 5,770.00 6,155.58 6,155.58 -385.58
01 PHYS/SUPPL 5,770.00 1,735.00 1,735,00 4,035.00
03 SUPPLIES 0.00 2,420.58 2,420.58 -2,420.58
04 DUES/LICENSE 0.00 2,000.00 2,000.00 -2,000.00
95 BUDGET 106,956.56 0.00 0.00 106,956.56
96 CARRYFORWARD 106,956.56 0.00 0.00 106,956.56
32 FD INCENTIVE 46,029.00 28,189.34 28,189.34 17,839.66
01 PAYROLL 46,029.00 28,189.34 28,189.34 17,839.66
01 SALARIES 0.00 1,878.36 1,878.36 -1,878.36
02 WAGES 46,029.00 26,310.98 26,310.98 19,718.02
35 FD CAPITAL 54,541.08 4,259,00 4,259.00 50,282.08
15 VHOL/EQUIP 0.00 4,259.00 4,259.00 -4,259,00
03 NEW EQUIP 0.00 4,259.00 4,259.00 -4,255.00
95 BUDGET 54,541.08 0.00 0.00 54,541.08
96 CARRYFORWARD 54,541.08 0.00 0.00 54,541.08
40 ANIMAL CNTRL 5,181.00 3,470.45 3,470.45 1,710.55
05 PROF SERV 2,846.00 2,995.90 2,995.90 -149.90
11 CONTRACTS 2,846.00 2,995.90 2,995.90 -149.90
07 DUES/TRAIN 1,535.00 35.00 35.00 1,500.00
01 PROF DUES 35.00 35.00 35.00 0.00
02 EMPL TRAIN 200.00 0.00 0.00 200.00
03 TRAVEL REIMB 1,300.00 0.00 0.00 1,300.00
08 UTILITIES 600.00 414.56 414.56 185.44
05 CELL PHONE 600.00 414.56 414.56 185.44
15 VHCL/EQUIP 200.00 24.99 24.99 175.01
03 NEW EQUIP 200.00 24.99 24.99 175.01
Expense Total 447,211.89 187,182.69 187,182.69 260,029.20
Net Profit / (Loss) (447,211.89) (187,182.69) (187,182.69) 260,029.20
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15 EDUCATION CONTD
01 SCHOOL 4,328,048.91  3,401,000.95 3,401,000.95 927,047.96 78.58
01 PAYROLL 0.00 1,213,122.70 1,213,122.70  -1,213,122.70 0.00
02 WAGES 0.00 1,213,122.70 1,213,122.70 1,213,122.70 0.00
25 SCHOOL 3,857,114.00 2,187,878.25 2,187,878.25 1,669,235.75 56.72
01 SCHOOL 3,857,114.00 2,187,878.25 2,187,878.25 1,669,235.75 56.72
95 BUDGET 470,934.91 0.00 0.00 470,934.91 0.00
96 CARRYFORWARD 470,934.91 0.00 0.00 470,934.91 0.00
02 SCHOOL CAPTL 8,219.36 0.00 0.00 8,219.36 0.00
95 BUDGET 8,219.36 0.00 0.00 8,219.36 0.00
96 CARRYFORWARD 8,219.36 0.00 0.00 8,219.36 0.00
Expense Total 4,336,268.27 3,401,000.95 3,401,000.95 935,267.32 78.43
Net Profit / (Loss) (4,336,268.27)  (3,401,000.95)  (3,401,000.95) 935,267.32
20 HARBOR/WATER
EXPENSES
01 ‘SHELL WARDEN 60,314.87 824.13 824.13 59,490.74 1.37
05 PROF SERV 15,000.00 737.00 737.00 14,263.00 4,91
11 CONTRACTS 15,000.00 737.00 737.00 14,263.00 4.91
15 VHCL/EQUIP 0.00 87.13 87.13 -87.13 0.00
03 NEW EQUIP 0.00 87.13 87.13 -87.13 0.00
95 BUDGET 45,314.87 0.00 0.00 45,314.87 0.00
96 CARRYFORWARD 45,314.87 0.00 0.00 45,314.87 0.00
02 BOAT 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 800.00 0.00 0.00 800.00 0.00
01 GAS/DIESEL 200.00 0.00 0.00 200.00 0.00
02 MAINT/REP 500.00 0.00 0.00 500.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
03 SHELLFISH 0.00 777.73 777.73 -777.73 0.00
05 PROF SERV 0.00 442.00 442.00 -442.00 0.00
05 ADVERTISING 0.00 442.00 442.00 -442.00 0.00
20 ROAD EXPENSE 0.00 335.73 335.73 -335.73 0.00
09 SUPPLIES 0.00 33573 335.73 335.73 0.00
05 HRBR MSTR 2,000.00 1,071.76 1,071.76 928.24 53.59
02 INS/BENE 300.00 0.00 0.00 300.00 0.00
08 INSURANCE 300.00 0.00 0.00 300.00 0.00
06 SUPPLIES 800.00 273.00 273.00 527.00 34.13
10 DEPT SUPPLY 800.00 273.00 273.00 527.00 34.13
07 DUES/TRAIN 0.00 200.00 200.00 -200.00 0.00
01 PROF DUES 0.00 200.00 200.00 -200.00 0.00
15 VHCL/EQUIP 900.00 598.76 598.76 301.24 66.53
01 GAS/DIESEL 700.00 598.76 598.76 101.24 85.54
02 MAINT/REP 200.00 0.00 0.00 200.00 0.00
Expense Total 63,114.87 2,673.62 2,673.62 60,441.25 4.24
Net Profit / (Loss) (63,114.87) (2,673.62) (2,673.62) 60,441.25
25 SANITATION
EXPENSES
01 SOLID WASTE 11,600.00 8,637.48 8,637.48 2,962.52 74.46
05 PROF SERV 11,600.00 8,637.48 8,637.48 2,962.52 74.46
12 RECYCLING 11,600.00 8,637.48 8,637.48 2,962.52 74.46
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25 SANITATICN CONTD
02 RECYC CMTEE 5,000.00 2,069.04 2,069.04 2,930.96 41.38
05 PROF SERV 5,000.00 2,069.04 2,069.04 2,930.96 41.38
11 CONTRACTS 5,000.00 2,069.04 2,069.04 2,930.96 41.38
Expense Total 16,600.00 10,706.52 10,706.52 5,893.48 64.50
Net Profit / (Loss) (16,600.00) (10,706.52) (10,706.52) 5,893.48
30 PUBLIC WORKS
EXPENSES
01 GENERAL ROAD 329,000.00 93,426.03 93,426.03 235,573.97 28.40
20 ROAD EXPENSE 329,000.00 93,426.03 93,426.03 235,573.97 28.40
01 SIGNS 2,000.00 371.96 371.96 1,628.04 18.60
02 SWEEP 3,000.00 0.00 0.00 3,000.00 0.00
03 PAINT/MOW 20,000.00 2,200.00 2,200.00 17,800.00 11.00
04 CULVERTS 5,000.00 0.00 0.00 5,000.00 0.00
05 PATCH 25,000.00 1,750.40 1,750.40 23,249.60 7.00
07 TREE TRIM 10,000.00 11,500.00 11,500.00 -1,500.00 115.60
11 GRADING 4,000.00 4,800.00 4,800.00 -800.00 120,00
12 REPAIRS 50,000.00 13,395.00 13,395.00 36,605.00 26.79
13 DITCHING 50,000.00 22,870.00 22,870.00 27,130.00 45.74
14 ENGINEERING 10,000.00 0.00 0.00 10,000.00 0.00
96 PAVING 150,000.00 36,538.67 36,538.67 113,461.33 24.36
02 SPECIAL PROJ 301,000.00 280,699.08 280,699.08 20,300.92 93.26
05 PROF SERV 50,000.00 20,785.92 20,785.92 29,214.08 41,57
05 ADVERTISING 0.00 405.20 405.20 -405.20 0.00
08 ENGINEERING 50,000.00 20,380.72 20,380.72 29,619.28 40.76
20 ROAD EXPENSE 251,000.00 259,913.16 259,913.16 -8,913.16 103.55
04 CULVERTS 50,000.00 0.00 0.00 50,000.00 0.00
10 CONTRACT/ADS 1,000.00 0.00 0.00 1,000.00 0.00
12 REPAIRS 150,000.00 223,000,00 223,000.00 -73,000.00 148.67
96 PAVING 50,000.00 36,913.16 36,913.16 13,086.84 73.83
03 SALT SHED 1,000.00 742.92 742.92 257.08 74.29
08 UTILITIES 700.00 742.92 74292 -42.92 106.13
01 ELECTRIC 700.00 742.92 742.92 42,92 106.13
10 REPAIRS/MAIN 300.00 0.00 0.00 300.00 0.00
02 BUILDING 300.00 0.00 0.00 300,00 0.00
04 STREET LIGHT 2,000.00 1,451.11 1,451.11 548.89 72.56
08 UTILITIES 2,000.00 1,451.11 1,451.11 548.89 72.56
01 ELECTRIC 2,000.00 1,451.11 1,451.11 548.89 72.56
05 CAPITAL 241,833.58 0.00 0.00 241,833.58 0.00
95 BUDGET 241,833.58 0.0 0.00 241,833.58 0.00
96 CARRYFORWARD 241,833.58 0.00 0.00 241,833.58 .00
10 SNOW REMOVAL 255,000.00 254,824.91 254,824.91 175.09 99,93
20 ROAD EXPENSE 40,000.00 12,534.91 12,534.91 27,465.09 31.34
08 SALT/SAND 40,000.00 12,420.79 12,420.79 27,579.21 31.05
10 CONTRACT/ADS 0.00 114.12 114.12 -114.12 0.00
21 CONTRACTS 215,000.00 242,290.00 242,290.00 -27,290.00 112.69
01 ROAD PLOW 200,000.00 232,290.00 232,290.00 -32,290.00 116,15
02 TOWN LOTS 15,000.00 10,000.00 16,000.00 5,000.00 66,67
Expense Total 1,129,833.58 631,144.05 631,144.05 498,689.53 55.86
(1,129,833.58) (631,144.05) (631,144.05) 498,689.53

Net Profit / (Loss)
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35 COMMITTEES CONT'D
35 COMMITTEES
EXPENSES
04 COMM AGENCY 47,061.00 47,061.00 47,061.00 0.00 100.00
05 PROF SERV 47,061.00 47,061.00 47,061.00 0.00 100.00
09 COMM AGEN 47,061.00 47,061.00 47,061.00 0.00 100.00
06 PLANNING BRD 3,000.00 156.41 156.41 2,843.59 5.21
01 PAYROLL 3,000.00 1,238.06 1,238.06 1,761.94 41.27
01 SALARIES 0.00 313,06 313.06 -313.06 0.00
02 WAGES 3,000.00 925.00 925.00 2,075.00 30.83
05 PROF SERV 0.00 -1,081.65 -1,081.65 1,081.65 0.00
05 ADVERTISING 0.00 -1,498.15 -1,498.15 1,498.15 0.00
08 ENGINEERING 0.00 416.50 416.50 -416.50 0.00
Expense Total 50,061.00 47,217.41 47,217.41 2,843.59 94.32
Net Profit / {Loss) (50,061.00) (47,217.41) (47,217.41) 2,843.59
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 818,044.00 818,044.00 818,044.00 0.00 100.00
05 PROF SERV 818,044.00 818,044.00 818,044.00 0.00 100.00
13 COUNTY 818,044.00 818,044.00 818,044.00 0.00 100.00
Expense Total 818,044.00 818,044.00 818,044.00 0.00 100.00
Net Profit / {Loss) (818,044.00) {818,044.00) (818,044.00) (0.00)
70 CAPITAL IMPR
EXPENSES
01 ALL TOWN 5,630.42 32,216.53 32,216.53 -26,586.11 572.19
15 VHCL/EQUIP 0.00 32,216.53 32,216.53 -32,216.53 0.00
03 NEW EQUIP 0.00 32,216.53 32,216.53 -32,216.53 0.00
95 BUDGET 5,630.42 0.00 0.00 5.630.42 0.00
96 CARRYFORWARD 5,630.42 0.00 0.00 5,630.42 0.00
02 ARPA FUNDS 203,440.89 0.00 0.00 203,440.89 0.00
95 BUDGET 203,440.89 0.00 0.00 203,440.89 0.00
96 CARRYFORWARD 203,440.89 0.00 0.00 203,440.89 0.00
Expense Total 209,071.31 32,216.53 32,216.53 176,854.78 15.41
Net Profit / (Loss) (209,071.31) (32,216.53) (32,216.53) 176,854.78




