Town of West Bath
Public Meeting Notice

Select Board: Madelyn Hennessey, Chair Town Administrator: Kristine Poland

Suzanne Andresen
Kathleen Lavallee Town Clerk: Karly Perry

A meeting of the West Bath Select Board will be held Thursday May 2, 2024, at 5:30 pm at

the Town Hall, 219 Fosters Point Road, West Bath, Maine.

Tentative Agenda
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Call to Order

Attendance and Establishment of Quorum
Pledge of Allegiance

Consent Agenda
1. Approval of Minutes:
a. April 11,2024
b. April 17,2024
c. April 18,2024
2. Approval of Warrant(s):
a. Municipal
b. School
3. Upcoming Select Board Meeting(s):
a. Thursday, May 9, 2024, 5:30 pm, West Bath Fire Hall

Business Items

1. Request for proposals, legal services

2. Annual Budget Town Meeting warrant, review and approval
3. Town Administrator’s report

4. Future agenda items

Select Board Comments and Announcements

Public Informational Session and Public Hearing for the Annual Budget Town
Meeting, Thursday May 9" at 6 pm at the West Bath Fire Hall.

Annual Budget Town Meeting, Thursday May 16™ at 6 pm at the West Bath School
Gymnasium.

Public Comment

Adjournment
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Meeting Minutes
April 11, 2024
April 17, 2024
April 18, 2024



Town of West Bath

Select Board Meeting Minutes
Thursday, April 11, 2024

Town of West Bath Madelyn Hennessey, Chair - Present

Select Board: Suzanne Andresen - Present
Kathleen Lavallee - Present

Town Staff Present: Kristine Poland, Town Administrator

Karly Perry, Town Clerk

Investment Committee:  Paul Coombs, Chair

Public:

Robert Weir

Darlene Estabrook, David Hennessey, Justin Hennessey, Michael Hennessey,
Jane Weir, Steve Winter,

A meeting of the Select Board was held at West Bath Town Hall, Thursday, April 11, 2024, at 5:30 pm.

I1.

HI.

CALL TO ORDER

ATTENDANCE AND ESTABLISHMENT OF QUORUM

PLEDGE OF ALLEGIANCE

CONSENT AGENDA

1.

Approval of Minutes

March 21, 2024 and April 3, 2024

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the
minutes as presented. Municipal Officer Andresen confirmed with Ms, Perry that edits were made.
Select Board unanimously approved.

Upcoming Select Board Meeting(s):
a. Thursday, April 18, 2024, at 5:30pm at the West Bath Town Hall

Municipal Officer Hennessey announced that the Board of Assessors will meet on Wednesday,
April 17 at 9:00 to review applications for abatement.

BUSINESS ITEMS

1.

Investment Committee Recommendation

Paul Coombs, Chair, stated that there are two matters to be discussed. First is a note that matured
in February, which the Select Board had previously agreed to leave in the money market account
due to the interest rate. Since then, a two-year note has matured. The Investment Committee
believes that the time has come to reinvest the money in another two-year note, recommending
$150,000 to be reinvested into 4 5/8 to mature on March 15, 2026, with a rate of 4.95%. This will
leave approximately $117,000 in the money market account.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the
recommendation of the Investment Committee to place $150,000 into an account that will
yield 4.95% leaving the remaining $117,000 in a government money market account yielding
5.2% over two years. Municipal Officer Hennessey moved to include authorization for the
Town Treasurer to complete the transaction. Select Board unanimously approved.
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Mr. Coombs acknowledged the fiscal state of the Town due to inflation and relayed the
recommendation of the Investment Committee that the Town forego the annual contribution of
$50,000 into the investment fund in order to allow some relief to taxpayers. He noted the lack of
significant expenses on the horizon with the healthy return rate for the current investments. Mr.
Coombs noted that this may require the Town to vote down the traditional investment article at
Town Meeting. Municipal Officer Andresen expressed her support in foregoing this year’s
contribution and asked for the current state of the investment fund. Mr. Coombs stated that the
investment fund has approximately $665,000 with an annual return rate of roughly $30,000. The
fund’s cap is $880,000.

Bob Weir commented as a member of the Budget Committee that he has been observing the School
Department’s budget, noting previous discussion regarding a new roof for the school. He stated that
this expense has been postponed to the 2025 budget, which further supports the recommendation
to forego this year’s contribution to the investment fund. The roof replacement is currently the only
large budgetary item on the horizon for the investment fund.

Municipal Officer Hennessey asked Ms. Poland if there will be a warrant article for the investment.
Ms. Poland stated that she would research further to determine whether or not the article is
necessary, noting that someone may have 1o speak to the need to vote the article down. Mr. Coombs
agreed that the Committee is prepared to speak on behalf of the warrant article.

Fire Department, Request to Put Vehicle Out to Bid

Ms. Poland noted that the Fire Chief was unable to attend and recommended that the Board
postpone discussion to the next meeting on April 18, 2024,

Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to table
business item 2. Select Board unanimously approved.

Discuss Options for Assessment Administration

Municipal Officer Hennessey noted options for assessing, assembled by the Town Administrator,
including employing a Certified Maine Assessor as an Assessing Agent, employing a non-certified
Assessing Agent, contracting with a Certified Maine Assessor, employing or contracting with a
single Assessor, or consulting with an assessing firm.

Ms. Poland stated that these are ideas to begin a conversation and recommended that the Board
consider what role and credentials they would like this person to have as well as duties, scheduling,
and whether the Board should continue to serve as Assessors. She noted that the Board could ask
the Town to vote on whether to move to a single Assessor if the Board felt this was a better option
for the Town. Ms. Poland stated that it would be helpful for the Board to narrow down their
expectations for the role.

Municipal Officer Hennessey expressed her thoughts that considering the reduced meeting that the
Board consider this topic for discussion at the next meeting.

Municipal Officer Andresen stated that at this time the Board has decided to move forward with an
Assessing Agent. Ms. Poland clarified that this decision was never voted upon. Municipal Officer
Andresen stated the Board should start with this as the Board seems to go back and forth on the
matter. She referenced the July 6, 2023, Select Board Meeting as well as the September 7, 2023,
Select Board Meeting where several members of the public asked, specifically Ms. Wilson-
Hennessey who had heard from members of the community that they would like an Assessing
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Agent. Municipal Officer Andresen noted that the matter keeps coming up, referencing the
December 21, 2023, Select Board Meeting where several members of the public questioned having
an assessor, citing Mr. Winter at 1:18 wherein he suggested hiring an Assessing Agent, at 1:19 Ms.
Weir asked for the Town Administrator to pursue hiring an Assessor, and at 1:22 Mr. Hennessey
proposed hiring an Assessing Agent and asked for a formal action. At 1:29 the Municipal Officer
Andresen alleged that the Board approved hiring an Assessing Agent and asked the Town
Administrator to start pursuing that action. She then added that at 1:29 the Select Board clarified
the topic for the January 4, 2024, meeting to the discussion of hiring a part-time Assessing Agent.
Municipal Officer Andresen stated that she is unsure why the Board continues to go back to this
discussion, citing 12 meetings where the topic was voted on and suggested by members of the
public.

Ms. Poland stated that she did not recall a formal vote by the Select Board to hire and Assessing
Agent. Ms. Perry agreed and questioned the specific language of the motion.

Municipal Officer Andresen stated that the motion was to pursue hiring an Assessing Agent, noting
that accusation has been made that the Board has not discussed the matter when in fact several
members of the public have asked that the Town hire an Assessing Agent.

Municipal Officer Hennessey asked what the motion was, to which Municipal Officer Andresen
stated that the minutes were not specific enough to capture the motion, then stated that she listened
1o the recording and determined that “discussion of hiring a part-time Assessing Agent” was the
actual motion. She asked that the Board move forward.

Ms. Poland acknowledged Municipal Officer Andresen’s point, then stated that regardless of the
minutes the Board must be specific in whether they would like. Municipal Officer Andresen stated
that the Board had asked Ms. Poland to pursue hiring an Assessing Agent. Ms. Poland clarified that
she does not have the authority to determine what this will look like and that the Board must
collectively determine how they would like to move forward.

Municipal Officer Andresen presented a Request for Proposals for an Assessing Agent from
Westport Island including criteria on what an Assessing Agent should look like. She suggested a
collaborative approach with Westport Island, alleging similar communities. She stated that not
having an Assessing Agent during a reevaluation has been detrimental to the Town.

Municipal Officer Hennessey stated that the Board must decide whether they would like an
employee, a contractor or a consultant prior to seeking these services,

Mounicipal Cfficer Andresen expressed concern that the motion was not acted upon. Ms. Poland
noted that the motion to pursue was vague and does not give her enough direction, to which
Municipal Officer Hennessey agreed that the Board needs to move forward and determine what
they would like the assessing program to look like.

Municipal Officer Andresen endorsed the Westport Island RFP as a great starting point.

Municipal Officer Lavallee spoke in support of the RFP presented but agreed that the Board must
first determine what they are looking for prior to moving forward. She suggested that the Board set
a date for action to be taken.

Municipal Officer Hennessey asked if the Board would like a contractor or an employee. Municipal
Officer Andresen suggested reaching out to Westport Island for a collaborative approach, noting
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that the Town doesn’t need a full-time employee. She then expressed frustration that the Board has
been unable to make any headway in this matter.

Municipal Officer Lavallee asked if the Board would like an employee or a contractor. Municipal
Officer Andresen reiterated her desire to work with Westport Island, noting the previous success of
having someone in-house twice a week. She suggested that working with Westport Island may
allow both Towns to employee someone part-time. Municipal Officer Andresen noted that she was
unsure whether to employee an Assessing Agent or to contract with someone. Ms. Poland noted
that an RFP is indicative of a contracted position and not an employee.

Municipal Officer Hennessey noted that the information is provided during a meeting and
expressed frustration that the Board did not have time to review the RFP and determine whether or
not the language would work for the Town. Municipal Officer Lavallee agreed and noted that
someone would need to talk to Westport Island prior to acting, noting that the Town does not have
to work with Westport Island. She then asked the Board how they would like to move forward and
what the time frame would be.

Municipal Officer Andresen asked that Ms. Poland reach out to Westport Island, noting that the
Board does not need more than two days a week. Municipal Officer Lavallee asked who else the
Town should reach out to. Ms. Poland acknowledged that many Towns are likely seeking an
Assessing Agent. Municipal Officer Andresen stated that she had not been able to conduct further
research. Ms. Poland asked what information she would be asking specifically. Municipal Officer
Hennessey stated that the Board must determine whether they would like a contractor or an
employee. Municipal Officer Andresen suggested that it would be fiscally responsible to contract
rather than to make the long-term commitment of employing an Assessing Agent, noting that
collaborating with Westport [sland may lead to a larger pool of candidates.

Municipal Officer Hennessey asked what the timeline would be, to which Municipal Officer
Andresen noted the deadline for Westport Island’s RFP of May 6, 2024, at 6:00pm. She suggested
that Ms. Poland reach out Friday. Municipal Officer Lavallee expressed concern that the request
does not have enough detail. Ms. Poland stated that an RFP allows any number of individuals to
apply for the position. Municipal Officer Andresen countered that the RFP requires applicants to
hold a CMA license. Municipal Officer Lavallee noted that it does not specify the number of hours
to be worked. Municipal Officer Hennessey agreed that the specific office hours should be included
as well. Ms. Poland noted that the candidate may already contract with additional towns and may
not wish to add both Westport [sland and West Bath.

Municipal Officer Andresen encouraged the Board to move forward in action. Municipal Officer
Hennessey stated that the Board must first determine what they are looking for. Municipal Officer
Lavallee added that the Board should determine a time frame to make a decision on how to move
forward. Municipal Officer Andresen asked Ms. Poland to reach out to determine what type of
candidate Westport Island is looking for and whether they would be willing to work collaboratively
with another town.

Ms. Poland spoke to the work she had to complete on Friday and suggested that the Board designate
someone to make phone calls in order to ensure that the questions are answered appropriately and
given the proper attention. Municipal Officer Hennessey offered to reach out to Westport Island as
well as any other towns currently seeking an assessor.
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Mike Hennessey recalled advice from Steve Sullivan of Maine Revenue Services, that most towns
contract rather than employ an assessing agent. He noted that the Town may allow a period of time
for an applicant to obtain their CMA license in order to attract more candidates. He then noted that
sample RFPs are available for review, noting that many towns have been able to retain a contracted
assessing agent in the current market.

Darlene Estabrook noted that the State of Maine has a listing of certified CMAs which may be a
good place to start.

Justin Hennessey supported the idea of retaining a contractor and not an employee to allow more
flexibility, then stated his opinion that it must be a Certified Maine Assessor, as it was previously
suggested that under State statute it is not required that the assessing agent be certified.

Municipal Officer Lavallee asked what perks would attract candidates. Justin Hennessey suggested
that monetary compensation is the driving factor. He noted the current status of the Town for which
the tax maps have not been updated since 2016. Mr. Hennessey recommended reaching out to
Maine Municipal Association for a survey study for Maine assessors, which Ms. Poland noted she
had provided the Board at a previous meeting. Mr. Hennessey then spoke to the benefits of having
a person in office to speak with residents.

Municipal Officer Andresen stated that she would be happy to speak with Westport Island and asked
Municipal Officer Hennessey if she would reach out to the State, to which Municipal Officer
Hennessey agreed.

Justin Hennessey noted the actual motion of the Select Board at the December 21, 2023 meeting as
follows: Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to
authorize the Town Administrator to begin inquiries into a part-time assessing position.

Municipal Officer Lavallee expressed concern that the Board would continue to go around without
moving forward and asked for a timeline to return to the discussion. Municipal Officer Andresen
proposed discussing further at the next meeting on April 18 in order to work with Westport Island’s
May deadline. Municipal Officers Hennessey and Lavallee agreed that they did not want to limit
the Town to working with Westport Island.

Mike Hennessey suggested that in order to retain a contractor the Board must obtain any
information not yet obtained from the revaluation firm.

Municipal Officer Lavallee offered to reach out to a few towns to see how they handle assessing.

Justin Hennessey recommended that the State maintains a list of all Certified Maine Assessors
should the Board not have success with an RFP. The list is not posted, but may be obtained from
the State upon request.

Municipal Ofticer Lavallee asked that the Board be able to recommend a number of hours they
would like to ask for assessing by the May 18 meeting. Municipal Officer Andresen suggested
Municipal Officer Lavallee ask other towns for this information.

Mr. Coombs noted that the population of Westport Island is 710, noting that West Bath has
significantly more people.
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Justin Hennessey noted that Westport Island is most likely in a much different situation and spoke
to West Bath being a unique project due to the current state of the reevaluation. He recommended
that the Board be forthcoming with information during the interview process.

Mike Hennessey suggested the Board not specific the number of days, rather a block of time to
meet with the public as well as to complete assessing work.

Municipal Officer Hennessey reviewed that the Board needs to offer competitive pay, flexible
hours, facetime with the public in addition to production hours. Justin Hennessey suggested that
the Board specify the requirement to complete field work as well.

Ms. Estabrook recommended the Board approach assessing in two phases: the first being
addressing the current state of the Town, and a second phase for regular maintenance of assessing.

Municipal Officer Andresen asked for clarification on spring pickup work and whether the $20,000
that has been budgeted is committed and whether those funds can be used towards an assessing
agent. Ms. Poland noted that Parker Appraisal has already begun pickup work and an invoice is
anticipated. Municipal Officer Andresen asked what work has been done. Ms. Poland stated that
Parker Appraisal is currently addressing building permits for spring pickup work. Municipal Officer
Andresen questioned whether this could be done prior to acting on abatement applications, which
Ms. Poland confirmed that the two are independent of each other. Municipal Officer Andersen
asked if the Town has received an invoice, which Ms. Poland stated that the Town has not yet
received the invoice.

Ms. Poland asked if the Board would present information ahead of time, The Board agreed to
present information at the meeting on April 18. Municipal Officer Andresen asked that at the end
of the meeting on April 18 the Board have a clear and definitive plan in place.

4. Request for Proposals, Legal Services
Ms. Poland presented the RFP for legal services, which is based on language from the Town of
Farmington with some language edited to reflect the specifics of West Bath. She recommended that
the Board take time to look at the request to determine whether it fits with the needs of the Town.
Municipal Officer Hennessey asked that the Board address the matter on April 18 in order to
expedite the process.

5. Town Administrators Report: None

FUTURE AGENDA ITEMS:

Municipal Officer Hennessey asked that the Board discuss a potential policy or procedure for Select
Board comments on minutes or changes and how those will be handled. Municipal Officer Andresen
suggested minutes be taken verbatim from the recording.

Municipal Officer Andresen asked that the Board revisit the policy on which members of the Board are
permitted to talk to the Town Attorney, noting her preference that any member of the Board be able to
communicate with the attorney. Municipal Officer Hennessey noted that the current policy is in place
at the request of the Town Attorney. Ms, Poland suggested that the Board discuss the matter along with
the RFP on April 18.

SELECT BOARD COMMENTS AND ANNOUNCEMENTS: None
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VII. PUBLIC COMMENT:
Ms. Estabrook expressed shock that the Town is using Parker Appraisal for additional work and
additional concern that the Select Board appeared unaware that this is happening. Ms. Poland noted
that she had spoken with the chair. Ms. Estabrook asked if the Board had approved working with Parker
Appraisal. Municipal Officer Andresen expressed her opposition to working with Parker Appraisal. Ms.
Poland clarified that the Board had authorized her to move forward with an assessing plan through tax
commitment. Ms. Estabrook asked the Board to elaborate on the process, to which Ms. Poland stated
is recorded in the minutes. Ms. Estabrook expressed concern that the Board was refusing to provide the
information. Municipal Officer Hennessey explained that the contents of the document exceed the
current time allowed and that Ms. Estabrook may contact the Town Office to receive a copy of the
information requested.

Justin Hennessey expressed his displeasure with the work of Parker Appraisal as well as his aversion
to continuing work with them. He then spoke to the public comment policy as a helpful tool when the
public is out of order, noting that when a civil comment is presented the Board be more flexible. He
then spoke in objection that the meeting is that of the Select Board, stating that as elected officials it is
the people’s meeting.

Mike Hennessey verified that Parker Appraisal has provided workers comp, auto insurance, and
insurance. He then stated that insurance is not provided to the State and should be provided to the Town.
He then cited the procurement policy. Justin Hennessey agreed that the insurance policy should be on
file with the Town.

Steve Winter asked Municipal Officer Lavallee for her opinion on the job done by Parker Appraisal.
Municipal Officer Lavallee stated that there are a lot of remaining questions which she is hopeful will
be answered through hearing applications for abatement. Mr. Winter reminded the Board of his previous
request for information. Municipal Officer Lavallee stated that the Board needs to continue to move
forward in order to get through this process.

Municipal Officer Andresen asked that any future bills be held to ensure that all commitments by Parker
Appraisal be met prior to payment. She asked that this be a future agenda item.

Mike Hennessey expressed appreciation for the civilized conversation.
IX. ADJOURNMENT

Municipal Officer Hennessey moved to adjourn, seconded by Municipal Officer Lavaliee. Select
Board unanimously adjourned at 6:29 pm,

A true attested copy,

Karly A. Perry, Town Clerk
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Town of West Bath
Board of Assessors Meeting Minutes
Wednesday, April 18, 2024

Town of West Bath Madelyn Hennessey, Chair - Present

Board of Assessors: Suzanne Andresen - Present
Kathleen Lavallee - Present

Town Staff Present: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk

Carolyn Buck, Fred Denson, Bruce Farnham, Erik Hansen, Georgia Ireland,
Bill Leeman, Rebecca Leeman, Jeff Lemont, Bruce MacDonald, John Morse,
Lauraine Pluto, Elizabeth Prest, Susan Rhodes, Stephen Singer, Richard Totten,
Karen True- Winslow, Robert Weir, Jane Weir, Daniel Willhite,

Juanita Wilson-Hennessey, Steve Winter

A meeting of the Board of Assessors was held at West Bath Town Hall, Wednesday, April 18, 2024, at 9:00 am.

A. CALL TO ORDER

B. ATTENDANCE AND ESTABLISHMENT OF QUORUM

C. PLEDGE OF ALLEGIANCE

D. REVIEW RECOMMENDATIONS FROM PARKER APPRAISAL ON THE FOLLOWING APPLICATIONS
FOR ABATEMENT OF PROPERTY TAXES:

Municipal Officer Hennessey announced that there is no representation on behalf of Parker Appraisal. She stated
that the Town is in contact with the Town Attorney, as well as Steve Sullivan of Maine Revenue Services.
Municipal Officer Hennessey expressed her dissatisfaction with Parker Appraisal and suggested that the Board
discuss how best to move forward, recommending that the Board move forward while seeking further recourse.

Municipal Officer Andresen stated that she was surprised to learn this information at 6:30 am and expressed
further dissatisfaction that she was not immediately notified of this last night when the information became
available. She noted that the Board may not be able to move forward with some of the applications without a
complete reference on waterfront values. Municipal Officer Andresen apologized to the public and expressed
her frustration with both Parker Appraisal and that the contract did not include better legal protection for the
Town.

Steve Winter asked if a reason was given by Parker Appraisal. Ms. Poland stated that one staff member was
unavailable, and another had a medical appointment.

Municipal Officer Andresen addressed an invoice from Parker Appraisat that she had been made aware of,
noting that at a previous meeting Ms. Poland had stated that the Town had not received an invoice for spring
work. Ms. Poland stated that she did not have the invoice at hand and was not prepared to discuss the matter,
however the invoice received from Parker Appraisal was inaccurate and would was being returned unpaid to be
resubmitted,

1. Amir and Taylor Familmohammadi, 28 Van Der Werf Dr (R0O1-007-D)
Municipal Officer Lavallee suggested postponing discussion of any application without representation to
allow those present to be heard first, to which the Board agreed.
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Carolyn Lemont (Devisees), Sanford Crossing Rd, land only (R01-012)

Bill Leeman introduced Rebcca Leeman and Jeffrey Lemont, descendants of Carolyn Lemont. He then
reviewed the abatement request based on comparison to abutting lots. Municipal Officer Andresen
questioned the average per acre cost comparative to surrounding properties and questioned how the value
had been derived. She asked the applicants if they would be agreeable to postpone a decision in order to
research the matter further, to which the applicants agreed.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to postpone action
until speaking with the Town Attorney. Board of Assessors unanimously approved.

Carolyn Lemont (Devisees), 64 Sanford Crossing Rd (U04-006)
Mr. Leeman noted that this property is listed as having several features that it does not, including an
additional full bath (there is only one), dry basement (the basement is in fact wet), forced hot air (the
property features hot water baseboard heat), and is not insulated.

Municipal Officer Andresen stated that she would like to better research the application, noting that
without the complete formulas it is difficult to determine the value of an additional bathroom, etc.
Municipal Officer Lavallee expressed confusion with why comparative properties are valued so
differently.

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen, to table the application
for abatement. Board of Assessors unanimously approved.

Karolyn Buck and Michael Greenstreet, 102 Berry’s Mill Rd (R02-005)

Karolyn Buck introduced herself, then presented concerns regarding land value. She acknowledged that
the Board would not have the tools to properly determine the building value. She described the property
comparative to abutting properties and noted issues with the buildable condition of the land based on
grading and location of well and septic. Municipal Officer Andresen reviewed the property card with Ms.
Buck to identify discrepancies.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the application
for abatement for R02-005. Board of Assessors unanimounsly approved.

Erik and Robin Hansen, 110 Berry’s Mill Rd (R02-006)

Erik Hansen introduced himself, noting that the property has no foundation contrary to the property card.
He then noted other discrepancies with the acreage as well as property within tree growth. Municipal
Officer Andresen calculated the revised value for tree growth.

Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey to accept the
application for abatement for R02-006 with an increase in value of $1900 for land and a decrease in
value of $18,000 for the building due to changes in the type of foundation not updated on the
property card, as well as changes in the hard wood calculations. Motion carried with two in favor
and one opposed (Lavallee).

Mill Cove LLC, 441 Berrys Mill Rd (R03-025-B

Jane Weir introduced herself and stated that the applicant (Nancy Carter} is not available and that she is
here to answer questions on Ms. Carter’s behalf. The Board reviewed the application with the
recommendation to reduce the value. Robert Weir explained that they own the property with Ms. Carter
jointly through the LLC, with the weirs having the primary residence and Ms. Carter inhabiting an in-law
apartment on the property which has not yet been completed. The accessory property has no utilities, and
the sauna is not installed.

Municipal Officer Andresen questioned whether the property is eligible for the homestead exemption,
which Juanita Wilson-Hennessey stated that because the property is in an LLC it is not eligible for the
exemption.
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Municipal Officer Andresen meved, seconded by Municipal Officer Lavallee, to accept the
application for abatement for R03-025-B in the amount of $27,200 to the building value based on
updates to the property card. Board of Assessors unanimously approved.

Francis Bartholomay Jr., 515 Fosters Point Rd (R04-002)

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee to table the application
for abatement for R04-002 until the property owner is available. Municipal Officer Hennessey asked
how the Board would like to proceed if the property owner is unable to attend but is in agreement with the
recommendation of Parker Appraisal.

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to amend to postpone
until confirmation is received that the property owner has been notified. Board of Assessors
unanimously approved.

The Board discussed creating a policy for notifying applicants of abatement hearings in order to provide written
confirmation of whether or not an applicant is comfortable with the recommendation or if they would like to
attend the meeting.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to provide a two-week
window for notification for abatement requests sent to the address of record for real estate tax by certified
mail with return receipt. Board of Assessors unanimously approved.

9,

Linda Henderson, 480 Fosters Point Rd (R04-034)
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the application
for abatement for R04-034 to a future meeting. Board of Assessors unanimously approved.

Linda Henderson, 501 Fosters Point Rd (R04-004)
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the application
for abatement for R04-004. Board of Assessors unanimously approved.

Frances Soverel, 79 Davenport Center Rd (R04-033)

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the application
for abatement for R04-033 until the property owner may be present. Board of Assessors
unanimously approved.

Robert Newman, et al, Dam Cove, land only (R06-044-E)

Ms. Poland noted she had not heard from Mr. Newman, however a number of people stated that they would
not be attending because they are satisfied with the recommendation of Parker Appraisal. Municipal
Officer Andresen asked if she had these comments in writing. Ms. Poland confirmed that some were in
email form. Municipal Officer Andresen asked that those be provided for the next hearing.

Board of Assessors moved to postpone the application for abatement for R06-044-E by unanimous
acclamation.

Totten Living Trust, 21 Milistone Rd (R06-047-D)

Ms. Poland confirmed that the applicant was in the office yesterday and is satisfied with the
recommendation of Parker Appraisal.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the application
for abatement for R06-047-D until written confirmation from applicant can be provided. Board of
Assessors unanimously approved.
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Birch Point Realty Trust, 100 Westside Dr (R0O7-011)

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to table the
application until written confirmation from the applicant can be provided. Board of Assessors
unanimously approved.

Justin and Tonia Hennessey, 152 New Meadows Rd {(U02-008-A)

Municipal Officer Hennessey recused herself from the agenda item, citing that she is a relative to the
applicant.

Municipal Officer Andresen noted that this is a clerical correction to the property card with no change in
property value,

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the
apptlication for abatement for U02-008-A and changes to the property card as presented. Board of
Assessors unanimously approved.

New Meadows River Cottages, 411 State Rd (1J06-004)

The Board the application with recommendation from Parker Appraisal. Susan Rhodes acknowledged that
the reevaluation firm had corrected some errors, but not that not all of the properties had been adjusted.
She stated that her main issue is with the cost basis valuation.

Municipal Officer Andresen expressed concern that she did not understand how the property was valued.
Ms. Rhodes noted the overall land condition and stressed that the overall property value is not comparable
to other commercial properties in the area. Municipal Officer Andresen expressed her need for additional
information to make a decision on the application. Ms. Rhodes agreed to allow the Board more time to
review the application,

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the application
for abatement for U06-004 for further analysis. Board of Assessors unanimously approved.

Richard Armstrong and Susan Rhodes, 4 Armstrong Way (U06-004-A)

Ms. Rhodes explained that the house is assessed as a separate, abutting, parcel previously treated as one.
Municipal Officer Andresen expressed her desire to research how easements on the property impact the
assessed value,

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the application
for abatement for U06-004-A for further analysis. Board of Assessors unanimously approved.

263-269 State Road LLC, 269 State Rd (U07-012)

263-269 State Road LLC, 263 State Rd (U07-013)

Municipal Officer Lavallee asked if the applicant is the current owner of the parcel. Ms. Perry stated that
the property is currently used by Jorgensen Landscaping. The Board reviewed the applications, noting that
the properties share a septic and leach field, and have similar conditions.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the application
for abatement for U07-012 for further analysis. Board of Assessors unanimously approved.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the application
for abatement for U07-013 for further analysis. Board of Assessors unanimously approved.

Lloyd and Robin Johnson, 84 Kings Point Rd (U13-003)

Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to table the
application for abatement for U13-003 to allow for the applicant to be present. Board of Assessors
unanimously approved.
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Daniel Willhite Revocable Trust, 41 Tides End Rd (U13-034-B-02)

The Board reviewed the application for abatement. Mr. Willhite referenced a spreadsheet included with
the application comparing the values of surrounding properties, noting that his property value had
increased significantly more than other properties. He recalled a discussion with Parker Appraisal, noting
that he was unable to receive a clear explanation as to why his property was assessed significantly higher
than neighboring properties. Municipal Officer Hennessey noted that the Board has previously approved
an abatement for this account and as such Parker Appraisal did not act on this request as it is no longer
eligible for review. Mr. Willhite contested this decision and expressed dissatisfaction that there is no in-
house assessing agent to consult.

Municipal Officer Andresen acknowledged the significant discrepancy between Mr. Willhite’s property
and surrounding properties.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U13-034-B-02 for further analysis. Board of Assessors unanimously
approved.

Elizabeth Prest, 836 Fosters Point Rd (U17-012)

Ms. Prest thanked the Board for their time, then reviewed her application, explaining the inequity between
her parcel and her neighbor’s parcel, which is located within hers. She compared values, explaining that
the neighbor’s value had decreased from the previous revaluation while hers had increased. She explained
the disadvantages to her property due to the easement that allows her neighbor access to their parcel and
stated that this makes her property more difficult to sell and therefore less valuable. She further noted that
the property uses a cistern as the water is not potable. Ms. Prest stated her belief that the right of way was
not considered and that the 2011 assessment should remain in place.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U17-012 for further analysis. Board of Assessors unanimously
approved.

Totten Living Trust, 21 Millstone Rd (R06-047-D)

Municipal Officer Andresen confirmed with Larry Totten that he is satisfied with Parker Appraisal’s
recommendation for abatement. Mr. Totten stated that he was interested in learning how the value was
derived, however he finds the recommended abatement to be acceptable. Municipal Officer Andresen
observed that the view increased. Mr. Totten noted that the tree growth values were amended as well. Ms.
Wilson-Hennessey confirmed that tree growth values change annually.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the
application for abatement for R06-047-D with a reduction to the land value of $220,000. Board of
Assessors unanimously approved.

Catherine Nash, 82 Indian Carry Rd (U27-003)

Catherine Nash, 80 Indian Carry Rd (U27-003-A)

Municipal Officer Andresen stated that she had received an email confirming that Ms. Wilson-Hennessey
would be in attendance to speak to the application. Ms. Wilson-Hennessey stated that she is present for
personal reasons, however as the Assessing Agent for the Town of Phippsburg, she is familiar with the
property and interested in how the Board chooses to handle the applications. Ms. Wilson-Hennessey stated
that she is comfortable speaking on behalf of the property.

Ms. Poland noted Parker Appraisal is recommending that the Town Attorney be involved to resolve the
matter permanently.

Ms. Wilson-Hennessey stated that the property deeds recorded are very clear on the matter, and that this
information was provided to the contractor. She noted that properties shared by two municipalities are
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common and stated that in this specific situation the property is very clearly documented. She referenced
similar court decisions which often favor the municipality in which the majority of the property is located.

Ms. Wilson-Hennessey addressed the methodology applied to the Nash property, noting that the deed
clearly identifies the two properties with common ownership. She stated that it is unusual for a
municipality to tax each parcel individually. She further noted that the West Bath portion of the property
has no waterfront. She stressed that the property is very clearly documented.

Ms. Wilson-Hennessey continued to note discrepancies with the buildings and their location on the
property, referencing multiple surveys that clearly outline the town line. She stated that she reached out to
Parker Appraisal as the Phippsburg Assessing Agent but received no response. She then recalled a letter
for 2000 from Phippsburg, which predates her employment by the town. Ms. Wilson-Hennessey described
her relationship with former West Bath Assessing Agent Ron Beal, whom she had discussed the property
with and come to a mutual agreement on how it should be assessed.

Municipal Officer Hennessey confirmed that Ms. Nash is amenable to the property being assessed as
previously established. Ms. Wilson-Hennessey explained that Parker Appraisal had separated the two lots
which were previously assessed jointly. She noted that due to the incomplete nature of the Town’s
assessing manual, it could not be used in order to derive the appropriate value of the combined lots.

Municipal Officer Andresen confirmed that prior to the reevaluation, West Bath had issued a singular tax
bill for the properties. Ms. Poland confirmed that properties were assessed contiguously prior to the
reevaluation.

Municipal Officer Hennessey asked how this issue could be prevented moving forward. Ms. Wilson-
Hennessey noted that there is only one deed and as such should not be an issue. Municipal Officer
Hennessey asked if a Memorandum of Understanding could be recorded, which Ms. Wilson-Hennessey
stated would be unusual. She noted that assessing is done annually and that best practice is for assessing
agents to work with abutting municipalities.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
applications for abatement for U27-003 and U27-003-A in order to determine the value as one
singular parcel. Board of Assessors unanimously approved.

Municipal Officer Andresen asked Ms. Poland if she had written confirmation from Timothy Cole regarding
his abatement. Ms. Poland stated that she would provide this to the Board.

37. Bruce and Cheryl Farnham, 18 Windward Dr (U24-013)
Bruce Farnham reviewed his research with the Board, noting that the assessment of deep water had been
corrected on his property card with no change to the value. Municipal Officer Andresen asked Ms. Poland
if it is possible to make proposed changes to property cards in the computer system in order to determine
value, The Board reviewed the assessing manual. Mr. Farnham stated that he had similar issues during the
previous reevaluation.

The Board agreed that there is a discrepancy and explained to Mr. Farnham that they are asking applicants
if they are agreeable to tabling applicants in order to gain further information, to which Mr. Farnham
agreed is appropriate.

Mr. Farnham then explained that a portion of the property was purchased off of an abutter. He compared
the property to a similar lot, noting that the other lot is assessed significantly lower. The Board reviewed
a tax map to identify the location of the properties in comparison to each other.
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Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U24-013 for further evaluation. Board of Assessors unanimously
approved.

Georgia Ireland, 24 Pinehurst Dr (U14-001)

Georgia Ireland introduced herself and reviewed her application, in which she provides a similar property
located on Rock Haven Drive that is assessed less than her property. The Board reviewed the property
maps for both properties.

Municipal Officer Andresen observed that Parker Appraisal had used comps from Steamboat Landing
with 65 of water frontage and a sale price of $600,000. She noted that the applicant has a small structure
with more water frontage.

Municipal Officer Hennessey explained that Parker Appraisal did not attend the meeting and that the Board
is asking that applications be tabled when the applicant is not pleased with the recommendation of the
contractor.

Bruce MacDonald noted that Pinehurst Drive is not marked as a right of way on the property maps and
asked if this could be corrected. The Board stated that this would be corrected when the property maps are

updated

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen, to table the
application for abatement for U14-001. Board of Assessors unanimously approved.

Nicolet Denson, 16 Drift In Rd (U22-030)

Fred Denson introduced himself and stated his opinion that the building value is reasonable, however the
land value increased from $460,000 to $944,000. He stated that he could not find comparable properties.
Municipal Officer Andresen asked if the property is tidal, to which he stated that he was not aware.
Municipal Officer Andresen acknowledged the increase in land value but was unable to determine the
reason for the increase.

Municipal Officer Lavallee noted that a property on Mountain Road was used as a comp.

Municipal Officer Andresen reviewed an appraisal presented by Mr. Denson from 2023. Mr. Denson noted
that the Board of Assessors did not accept comps he had provided because they were not located in West
Bath. The Board further reviewed the location of the comparable properties, which were in Woolwich and
Harpswell. Municipal Officer Andresen expressed her desire to further research the property card further,
to which the Board agreed.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U22-030. Board of Assessors unanimously approved.

Stephen and Marina Singer, 14 Bruce’s Byway (U27-22)

Steve Singer thanked the Board for their time. He expressed concern that Parker Appraisal did not properly
review the property, noting significant erosion to the shoreline and adding that the land is in fact mudflats
and not tidal. He compared his property to abutters and stated that he has less usable land.

Municipal Officer Andresen noted that a determination by Parker Appraisal was written, but not recorded
on the property card, adding that the functionality may have been adjusted. Ms. Poland stated that two
employees may have disagreed on the value when reviewing the property, and adjustments may have been
made when reviewing the application for abatement. Municipal Officer Andresen argued that the person
who initially viewed the house should determine the value and this decision should not be undermined by
another employee.
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Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee to approve the
application for abatement for U27-022 with an amendment to the land value of $298,400. Board of
Assessors unanimously approved.

Timothy Cole, Vogel Family Revocable Trust, 348 Mountain Rd (U19-007-A)

Ms. Poland presented the Board with written confirmation from the applicant that they are satisfied with
the recommended abatement provided by Parker Appraisal. Ms. Wilson-Hennessey asked for the basis of
the abatement, to which Ms. Poland stated that Parker Appraisal has identified the property as unbuildable.

Municipal Officer Andresen noted that the tidal value was reduced. Municipal Officer Lavallee added that
the property is identified as having no view and no ability for the owner to build a pier.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee to accept the
abatement for U19-007-A with a reduction in land value of $56,700 and an abated tax amount of
$385.56. Board of Assessors unanimously approved.

Patricia and Benjamin Coombs, 87 Kings Point Rd (U13-007)

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U13-007 for further analysis, with the property owner present if
possible. Board of Assessors unanimously approved.

Truemen Ledge LLC, 16 Delano Dr (L124-026)

Karen True-Winslow introduced herself to the Board. The Board reviewed the application. Municipal
Officer Andresen asked if the property is located on the water, to which Ms. True-Winslow stated that the
property is located across the road with limited view due to the tree line. Municipal Officer Andresen then
clarified that the applicant does in fact have shore frontage, which Ms. True-Winslow clarified is ledge.
She then noted that the property has an older hot air furnace but is not insulated and not used during the
winter. Ms, True-Winslow noted the letter from Parker Appraisal which compares the property to one sold
in 2021, which is a year-round residence, as well as comparisons to commercial properties. Ms. Poland
suggested that this may have been a typo.

Municipal Officer Hennessey apologized for the inadequate representation from Parker Appraisal and
stated that the application could be tabled and addressed as quickly as possible, or the applicant could deny
the request to postpone and proceed to the Board of Assessment Review. Ms. True-Winslow agreed to
continue to have the application heard by the Board of Assessors.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U24-026 in order to conduct further analysis. Board of Assessors
unanimously approved.

Kathi Coombs, 83 Kings Point Rd (U13-009)

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U13-009 in order to conduct further analysis. Board of Assessors
unanimously approved.

Peter Francisco, 613 Fosters Point Rd (U14-004)

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U14-004 in order to conduct further analysis. Board of Assessors
unanimously approved.
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Susanna Chatametikool, 821 Fosters Point Rd (U17-022)

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U17-022 in order to conduct further analysis. Board of Assessors
unanimously approved.

Susan Caldwell, 11 Harbor Ridge Rd (U18-001-002)

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U18-001-002 in order to conduct further analysis. Board of Assessors
unanimously approved.

Webb Family Trust, 43 Harbor Ridge Rd (U18-001-005)
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U18-001-005. Board of Assessors unanimously approved.

Harbor Ridge Homeowners, 326 Mountain Rd (U18-008)
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U18-008. Board of Assessors unanimously approved.

Harbor Ridge Homeowners, Mountain Rd, land only (U/18-008-A)
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U18-008-A. Board of Assessors unanimously approved.

Gary Varney, 406 Mountain Rd (U19-002)
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U19-002. Board of Assessors unanimously approved.

Jeffrey and Margaret Pierce Revocable Trust, 483 Mountain Rd (U19-006)
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U19-006. Board of Assessors unanimously approved.

Jeffrey and Margaret Pierce Revocable Trust, 483 Mountain Rd (U19-007)
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U19-007. Board of Assessors unanimously approved.

Ronald Proctor, 9 Mallard Dr (U24-010-A)

Ms. Poland noted that Mr. Procter is currently out of town, but expressed his satisfaction with the
recommended abatement.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U24-010-A until written approval from the applicant can be provided.
Board of Assessors unanimously approved.

Frederick Woods Revocable Trust, 13 Windward Dr (U24-014)
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U24-014 for further analysis. Board of Assessors unanimously

approved.

Lauraine Pluto Trust, 383 Birch Point Rd (U24-027)
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U24-027. Board of Assessors unanimously approved.
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41, Lauraine Pluto Trust, 5 Jenny’s Nubble (U25-005)
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U25-005. Board of Assessors unanimously approved.

45. Henry Baeker Jr., 133 Brigham’s Cove Rd (1J27-033)
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U27-033. Board of Assessors unanimously approved.

46. David Bruce, 129 Brigham’s Cove Rd (U27-034)
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to table the
application for abatement for U27-034. Board of Assessors unanimously approved.

Municipal Officer Andresen observed the significant amount of applications being tabled and asked that
certified letters be mailed to gauge the applicants’ interest in attending the hearing. Municipal Officer Lavallee
suggested that language be included so that if the applicant does not respond the Board will assume that the
applicant does not wish to contest the recommendation of Parker Appraisal.

Municipal Officer Andresen asked if the Board is looking to hire an assessor temporarily to bridge the gap in
reviewing abatements. Municipal Officer Lavallee stated her belief that this is not realistic, then spoke to the
benefit of having someone to assist the Board and spoke to the need to make the Town desirable to a potential
contractor. Discussion followed on having legal counsel moving forward.

Municipal Officer Lavallee asked Municipal Officer Andresen if she had a chance to review the list from Maine
Municipal Association, which she had not.

Steve Winter recalled a question proposed to the Board at a previous meeting of the Select Board and asked if
the Board believes that Parker Appraisal has provided the necessary information. The Board agreed that the
information has not been provided.

40. Lauraine Pluto Trust, 383 Birch Point Rd (U24-027)

41. Lauraine Pluto Trust, 5 Jenny’s Nubble (UJ25-005)
Lauraine Pluto introduced herself as the daughter for the applicant. She noted that U25-005 has no property
access and that the building is in disrepair due to the property being owned by a trust. She explained the
further difficulty in rebuilding the property without water and septic. Municipal Officer Andresen noted
that the property is .06 acres and valued at $799,000.

Municipal Officer Hennessey explained to Ms. Pluto the lack of representation by Parker Appraisal and
explained the difficulty in reviewing the applications. The Board agreed that the application needs to
remain tabled in order to atlow for additional review, to which Ms. Pluto agreed.

Ms. Pluto noted that she received the letter from Parker Appraisal and expressed her belief that the
contractor did not review the property. She spoke to the properties state of disrepair and general condition
expressed on the property card, as well as the inaccuracy of the water frontage. The Board agreed that the
property required further review and analysis. Ms. Pluto thanked the Board for their time.

12. Birch Point Realty Trust, 100 Westside Dr (R07-011)
John Morse confirmed receipt of the letter from Parker Appraisal and spoke to his dissatisfaction with the
recommended abatement. Mr, Morse stated that the property was erronecusly divided and is in fact a
singular lot.
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Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to approve the
application for abatement for RO7-011 as presented with an abatement of $4766.80 plus interest.

Mr. Morse expressed his opinion that the property cards lack the necessary information for assessing,.

Ms. Poland confirmed that she will relay the decision of the Board to applicants and send certified mail on
Monday, April 22

E. ADJOURNMENT

Municipal Officer Andresen moved to adjourn, seconded by Municipal Officer Lavallee. The Board of
Assessors unanimously adjourned at 2:20 pm.

A true attested copy,

Karly A. Perry_, Town Clerk
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Town Staff Present: Kristine Poland, Town Administrator

Karly Perry, Town Clerk
Jonathan Beane, Fire Chief
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Public:

V.

V.

Michael Hennessey, Ashleigh Randall, Nick Randall, Jane Weir, Robert Weir,
Juanita Wilson-Hennessey, Steve Winter

A meeting of the Select Board was held at Town Hall, Thursday, April 18, 2024, at 5:30 pm.

CALL TO ORDER

ATTENDANCE AND ESTABLISHMENT OF QUORUM

PLEDGE OF ALLEGIANCE

CONSENT AGENDA

Approval of Warrant(s):

a. Municipal

b. School

Upcoming Select Board Meeting(s):

a. Thursday, May 2, 2024, at 5:30pm at the West Bath Town Hall

Municipal Officer Andresen observed that there is a significant bill from the Town Attorney. Municipal
Officer Hennessey explained that while Municipal Officer Andresen was out of Town, the Board held an
executive session to discuss the Town Administrator’s contract. Municipal Officer Lavallee stated that she
was aware that Municipal Officer Hennessey was discussing the contract but was not aware of its contents.
Municipal Officer Hennessey stated that the contract has not yet been drafted. Municipal Officer Andresen
asked to receive the current draft of the contract, which Ms. Poland agreed to provide at a future meeting.
Municipal Officer Andresen asked that language be sent to her by email as soon as possible, to which Ms.
Poland agreed.

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to approve the consent
agenda as presented. Select Board approved with two in favor and one opposed (Andresen).

BUSINESS ITEMS

Fire Department, Request to Put Vehicle Out to Bid

Fire Chief Jonathan Beane described the 2005 Jeep which the Fire Department purchased and modified for
use as a brush truck. The truck is no longer used for its intended purpose due to the limited access to
property, which is better served by ATVs. The truck’s pump and suspension are failing, and Chief Beane is
now seeking permission to put the truck out to bid. He noted that the vehicle is in overall good condition
and profits from the sale of the vehicle would be used to modify another truck currently in service by the
Fire Department with a skid tank.

Municipal Officer Andresen asked what the life expectancy is of the truck to be modified. The truck is a
2000 and will most likely be used for a few more years. The tank to be purchased could be moved to a new
truck if purchased.
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Municipal Officer Lavallee asked how much the truck is expected to be purchased for. Chief Benae noted
that the average sale price for this model is roughly $7800 but could go for around $10,000. He is
recommending a minimum bid of $7000-$8000. Municipal Officer Andresen confirmed that this would be
handled through the traditional sealed bid process.

Chief Beane noted that the skid tank will cost roughly $7000-$10,000. He recommended a minimum bid
of $8000.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to put the 2005 Jeep
out to sealed bid with a minimum bid of $8000. Select Board unanimously approved.

Discuss Options for Assessment Administration
Municipal Officer Hennessey noted information provided by the Town Administrator which had previously
been provided to the Select Board.

Municipal Officer Andresen stated that she had a conversation with Westport Island, who is amendable to
working with West Bath. Westport Island is not looking for a full-time assessor, rather they are preparing
to conduct a reevaluation.

Municipal Officer Hennessey asked the Board if their preference was to hire an assessor or an assessing
agent. She asked Juanita Wilson-Hennessey to speak on the difference between these two positions. Ms.
Wilson-Hennessey clarified that an assessing agent works on behalf of the elected Board of Assessors. If
an agent qualifies, they may work as a contracted agent, otherwise they would need to be employed by the
Town. A seated assessor would be another option. Municipal Officer Hennessey asked for clarification. Ms.
Wilson-Hennessey stated that independent contractors must be insured privately, and if not would require
insurance to be provided through the Town as an employee. She then explained that a seated assessor swears
an oath to act on behalf of the Town. Seated assessors are typically employees but could be contracted.
Municipal Officer Hennessey asked who taxpayers would contact. Ms. Wilson-Hennessey explained that
the Board of Assessors approves documents prepared by an assessing agent, whereas a seated assessor has
full signing authority, including completing tax commitment.

Municipal Officer Lavallee asked Ms. Wilson-Hennessey for her recommendation. Ms. Wilson-Hennessey
stated that a full-time position is most likely unnecessary, and because of this a retiree may be a better
candidate for a seated assessor.

Municipal Officer Andresen acknowledged that the Town has an immediate short-term need for assistance.
She announced that she had reached out to former assessing agent for the Town, Ron Beal, who stated that
he would consider returning as a short-term solution to bridge the gap in service. Municipal Officer
Hennessey stated that this was a personnel issue and should not be discussed in an open meeting. Municipal
Officer Lavallee stated that Mr. Beal is not currently employed by the Town. Municipal Officer Hennessey
clarified that discussion may include Mr. Beal’s previous performance and as such should be discussed
privately. Municipal Officer Andresen clarified that her proposal would strictly pertain to reviewing
applications for abatement.

Ms. Wilson-Hennessey recommended hiring a consultant for a specific and fixed time period.

Municipal Officer Andresen stated that based on the conversation at the meeting of the Board of Assessors,
any future work by Parker Appraisal should not be considered. Municipal Officer Hennessey stated that this
topic will be discussed under Item 3.

Mike Hennessey stated that there are two separate issues: handling cleanup work from the recent
reevaluation, and pickup work and assessing services moving forward. He stated that some field work is
strictly administrative and could be handled in-house.
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Darlene Estabrook asked about the workbook provided to the Town. Municipal Cfficer Andresen stated that
a complete manual has not yet been provided. She explained that the current manual is not clear and spoke
to perceived inconsistencies in base lot calculations. Municipal Officer Andresen stated her opinion that
assessment of properties should be completed only at low tide.

Steve Winter stated that Parker Appraisal has provided numbers with no justification or definitions.

Municipal Officer Hennessey asked the Board if they would prefer to hire an agent or an assessor. Municipal
Officer Andresen expressed her preference to employ a seated assessor. Ms. Poland noted that should the
Board wish to go this route, it would require a vote by the legislative body at Town Meeting. Municipal
Officer Lavallee agreed that she too preferred a seated assessor moving forward.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to pursue a seated
assessor to work 20 to 30 hours per week.

Municipal Officer Lavallee suggested that the Board be careful to use broad terms in order to determine
who is available. Municipal Officer Hennessey expressed concern utilizing Mr. Beal long-term.

Town Clerk Karly Perry cautioned that this matter may require a vote at the Town’s Annual Town Meeting
rather than a special Town Meeting.

Jane Weir asked if hours and salary could be negotiated at a later date, to which the Board agreed it could.

Mike Hennessey encouraged the Board not to discuss specific hours at Town Meeting in order to allow
flexibility moving forward.

Ms. Wilson-Hennessey clarified that a contract could not be changed at will.

Municipal Officer Hennessey noted that how assessing is treated varies greatly by municipality and
suggested a workshop be held for further discussion.

Municipal Officer Andresen noted that $40,000 is allocated in the proposed budget to be used towards
assessing.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to pursue a seated
assessor with pay and hours to be determined. Select Board unanimously approved.

Municipal Officer Hennessey asked how the Seilect Board would like to proceed in the interim.
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, that the Select Board
consider Ron Beal be utilized to address pending applications for abatement.

Ms. Perry noted that interviews are typically conducted in executive session. Ms. Poland agreed and
recommended that the Board discuss bringing in a consultant.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to consider hiring a
consultant for a project phase exclusive to the current applications for abatement.

Ms. Estabrook noted that there are two separate projects to be undertaken and asked if it would be
unreasonable to advertise to hire an agent to start work with the caveat that the Town would be moving
forward with a seated assessor.

Municipal Officer Hennessey spoke to the limited pool of candidates.

Ms. Wilson-Hennessey spoke to the importance of finding a candidate who is familiar with the area, as well
as the importance that candidates be aware of the particular situation of the Town,

David Hennessey spoke to the need for transparency and asked if the candidate would continue to work
through tax commitment. Municipal Officer Andresen stated that the initial consultant would be temporary.
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Mike Hennessey stated that building permits could be addressed with a fast turnaround time if necessary.

Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to amend the motion
to hire a consultant for a project phase exclusive to the current applications for abatement. David
Hennessey asked if the Board would consult with legal counsel, which Ms. Poland confirmed she had
already reached out to the Town Attorney. Select Board unanimously approved.

Municipal Officer Hennessey presented the Board with descriptions for the different approaches to
assessing and encouraged the Select Board to review prior to their next discussion.

Processing Invoices for Assessing Services, Including Spring Field Work

Ms. Poland announced that she had received an invoice from Parker Appraisal, noting that the description
for work was assessing maintenance, however some of the work was for review of abatements which she
understood is included in the cost of the reevaluation. This invoice will not be paid and has been returned
to Parker Appraisal. She stated that any future invoice received will be held until all information has been
received.

Municipal Officer Andresen expressed frustration that at the previous meeting on April 3, 2024, she had
asked Ms. Poland if the Town had received an invoice for services and was told that they had not. Ms.
Poland stated that she was aware the invoice was incotrect when received and would not be paid.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to pursue legal action
for failure to fulfill contract.

Municipal Officer Hennessey expressed concern that the Select Board may not be ready to pursue this. Ms.
Poland stated that she has already reached out to the Town Attorney with her concerns.

Municipal Officer Andresen stated that she is not comfortable with the Town Administrator speaking with
the Town Attorney regarding this issue, adding that because the Town’s current legal services will be ending,
new counsel should be retained in order to see this action through.

Ms. Wilson-Hennessey noted that if Attorney Mark Bower is retained to represent the Board of Assessment
Review, the Town would need separate counsel.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to amend the motion to
pursue legal recourse with a new attorney. Select Board unanimously approved.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee that any future requests
by Parker Appraisal be deemed denied. Select Board unanimously approved.

Mr. Winter asked if the Board had the authority to deny payment on an invoice. Ms. Poland clarified that
the Select Board approves accounts payable warrants. Municipal Officer Andresen asked Ms. Poland for
clarification on how she authorizes invoices to be paid. Ms. Poland clarified that the Treasurer prepares the
accounts payable warrant which she does not typically review prior to approval, noting that this particular
invoice was flagged by the Treasurer and given to her.

Ms. Estabrook asked for clarification on what information is provided to the Select Board. Ms. Perry
displayed the current accounts payroll warrant, which includes all bills to be paid with a summary of
payments.

The Select Board agreed that the Town Administrator should have knowledge as to what invoices are being
paid.

Mr. Winter asked for clarification on how work is authorized. Ms. Poland explained that the Select Board
authorizes the work which is then relayed to the contractor. Municipal Officer Hennessey stated that the
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Board needs to move forward and cannot continue to dwell on the mistakes that were made. Mr. Winter
spoke to the benefits of reviewing historical errors in order to ensure that they are not repeated.

Ms. Wilson-Hennessey observed that the invoice is for $8500 and asked how this is satisfied under the
purchasing policy. Ms. Poland clarified that the invoice is not accurate as it was her understanding that
review of abatements would be covered under the cost of the revaluation.

Ms. Weir stated that this is an important lesson to have everything put into writing.

Request for Proposals, Legal Services
Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to un-table this item
in order to act. Select Board unanimously approved.

Municipal Officer Hennessey asked if the Board has had the opportunity to review the RFP. Municipal
Officer Andresen suggested that separate attorneys be retained: one for ordinances and ancther for Town
business.

Ms. Wilson-Hennessey clarified that any Board having quasi-judicial authority must also retain separate
counsel, or not be represented at all.

Municipal Officer Andresen asked Municipal Officer Hennessey who she worked with regarding the Town
Administrator’s contract. Municipal Officer Hennessey stated that she worked with Alyssa Tibbetts.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavalee, that the Town have two
separate law firms handle work for the Town: one for ordinances and another for all other work.
Municipal Officer Andresen spoke o the different strengths of some firms.

Ms. Estabrook agreed with Ms. Wilson-Hennessey’s previous statement that some boards should retain
separate counsel, including the Planning Board.

Municipal Gfficer Hennessey stated that a larger law firm may have a variety of attorneys able to handle a
large assortment of issues and be easier to work with,

Ms. Weir stated her opinion that the Town should not limit themselves to requiring two firms, rather the
RFP should be as open as possible to allow the most candidates to submit proposals. Municipal Officer
Andresen agreed that she would not be opposed to that, noting that if a firm has a particular speciaity she
would like to have this information

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to withdraw her
previous motion and that legal pursuit should be to develop a relationship with an individual firm
that can handle either the ordinance or municipal work, or a firm that could handle both and that
the Board welcome responses from either type of company. David Hennessey encouraged the Town to
use Maine Municipal Association whenever possible to reduce legal expenses to the Town. Ms. Wilson-
Hennessey agreed that inviting RFPs from multiple firms is healthy based on the current environment.

Municipal Officer Hennesscy asked if the Board should require a certain level of experience or rate. Ms.
Poland stated that proposals would include this information for the Board to deiermine if they are
acceptable.

Municipal Officer Andresen asked when the RFP would be posted. Ms. Poland stated that the Board must
first approved the RFP.
Select Board unanimously approved.

Ms. Poland asked if the Select Board would like to review the RFP again prior to posting. Municipa! Officer
Andresen expressed her interest in reviewing the RFP further. Municipal Officer Hennessey expressed her
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desire to move forward. Ms. Poland acknowledged that the language has changed and agreed to review at
the following meeting on May 2™ and most likely be posted on May 3.

FY2024-2025 Budget Recommendations

Municipal Officer Hennessey noted that the Board has been presented with a spreadsheet for the budget
including initial recommendation, final recommendation of the Town Administrator, and final
recommendation of the Budget Advisory Committee.

David Hennessey asked if there was a list of proposed projects to utilize funds from the American Rescue
Plan Act (ARPA). Ms. Poland stated that this would be handled separately.

Municipal Officer Andresen announced that she has a list of proposed projects as follows:

Repair of roof and rear door at Fire Hall $8200
Fire Hall window shades 4583
Town Hall generator 8000
ADA doors for Town Hall 2000
Flooring at Town Hall 4000 upstairs

4000 downstairs
Carpeting at Town Hall 3000
Chairs for Select Board Room 2000

Municipal Officer Andresen expressed her opinion that with work recently done to Town Hall, any
additional work should be put off to a later date and funding reallocated to the Fire Department, to which
David Hennessey agreed with the exception of new doors.

Municipal Officer Lavallee agreed but expressed concern with the condition of the bathroom floors at Town
Hall. Ms. Poland spoke against doing projects in pieces and completing those already started. Municipal
Officer Andresen cited budget increases from the School Department and stressed the importance of
reducing expenses wherever possible.

Ms. Wilson-Hennessey spoke in support of ADA doors.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to eliminate vinyl
flooring, carpeting, and chairs from the proposal and reallocate funding to the Fire Department, with
the exception of bathroom flooring. Select Board approved with two in favor and one opposed
(Hennessey).

Ms. Poland continued on to present the FY 2024/25 Town operating budget, noting that the only difference
between the recommendation from the Town Administrator and the Budget Advisory Committee is the
building maintenance account. Ms. Poland stressed the importance of having funds available for repairs,
noting that the Town Hall recently had issues with the well that needed to be addressed. Municipal Officer
Andresen stated that these matters could be taken care of using the Select Board contingency fund. Ms.
Poland stated that the Treasurer has assured the Select Board and Budget Advisory Committee that even
with the inclusion of the line item for building maintenance, the mil rate is expected to remain flat. Jeff
Emerson expressed concern that the Town Administrator had presented the building maintenance funds for
a backup to the ARPA funding, should the Committee not wish to expend those monies on the projects
presented. Ms. Estabrook stated that without having the funds ecarmarked for specific projects, the funding
appears unnecessary.

Municipal Officer Andresen expressed her support for the Committee’s recommendation. David Hennessey
asked if there would be an article in the warrant for the Select Board's contingency in addition to
unanticipated expenses. Ms. Poland clarified that the account for unanticipated expenses was eliminated as
those uses are covered under the Select Board contingency account. Municipal Officer Lavallee asked how
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much the Town has spent this year under the contingency account. Ms. Poland stated approximately $2000
has been spent.

Municipal Officer Andresen expressed her preference that lawn care be combined with the School
Department in order to reduce this expense. Municipal Officer Hennessey recalled that the Town had
previously shared lawn maintenance services with the School, however the School found the Town’s
maintenance services to be inadequate to their needs.

Municipal Officer Hennessey suggested that the $15,000 budgeted for the contingency account be divided
to fund the building maintenance account.

Municipal Officer Andresen recalled a promise she had made to a resident who has since passed away that
all salaries will be listed on the warrant individually. Municipal Officer Hennessey stated that if the Select
Board were to honor this, payroll for the School Department should be itemized as well.

The Select Board agreed to vote on the budget recommendations by category.

Category Town Admin Recommendation BAC Recommendation

General Government: $315,506 $315,506

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to approve the
recommendation of $315,506 as presented (by both the Town Administrator and Budget Advisory
Committee). Select Board unanimously approved.

Insurance & Benefits: 180,096 180,096

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to approve the
recommendation of $180,096 as presented (by both the Town Administrator and Budget Advisory
Committee). Select Board unanimously approved.

Town Admin/Office: 197,300 184,300

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to approve $2000 for
the building maintenance account specifically to cover the cost of pest control services. Select Board
approved with two in favor and one opposed (Hennessey).

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to approve $184, 500
for Town Admin/Office. Select Board unanimously approved.

Legal: 20,000 20,000

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to approve the
recommendation of $20,000 as presented (by the Town Administrator and Budget Advisory Committee).
Select Board unanimously approved.

Welfare: 2,000 2,000

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to approve the
recommendation of $2000 as presented (by both the Town Administrator and Budget Advisory
Committee). Ms. Estabrook asked if a motion would be needed to move previously used carry forward
accounts to surplus. Ms. Poland stated that this action will be listed on the warrant with an approximate
balance for all accounts referenced. Select Board unanimously approved.

Protection: 236,887 236,887

Municipal Officer Andresen moved, seconded by Municipal Officer Lavaliee, to approve the
recommendation of $236,887 as presented (by both the Town Administrator and Budget Advisory
Committee). Ms. Estabrook recalled previous discussion by the Committee regarding adding an additional
employee to the Fire Department. Ms. Poland confirmed that this would be addressed under a separate
warrant article, Municipal Officer Andresen stated that the Fire Department has offered four different
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options to vote on. Deputy Chief Nick Randall clarified that the budget for protection uses the current
staffing model and that a separate article would be added to vote on additional staffing. Select Board
unanimously approved.

Education: 4,363,852 4,363,852
Ms. Poland noted that the Select Board does not offer a recommendation on the School Department budget.
Harbors & Waterways: 11,600 11,600

Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey, to approve the
recommendation of $11,600 as presented (by both the Town Administrator and Budget Advisory
Committee). Select Board unanimously approved.

Sanitation: 16,600 16,600

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen, to approve the
recommendation of $16,600 as presented {(by both the Town Administrator and Budget Advisory
Committee). Select Board nnanimously approved.

Public Works: 1,108,260 1,108,260

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen, to approve the
recommendation of $1,108,260 as presented (by both the Town Administrator and Budget Advisory
Committee). Ms. Estabrook asked if this line had been increased, to which discussion followed with the
Budget Advisory Committee agreeing that they increased the Budget by $5000. Municipal Officer
Lavallee moved, seconded by Municipal Officer Andresen, to amend the approval to $1,113,260.
Select Board unanimously approved.

Committees: 52,233 52,233

Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey, to approve the
recommendation of $1,108,260 as presented (by both the Town Administrator and Budget Advisory
Committee). Select Board unanimously approved.

County Taxes: 920,109 920,109
Ms. Poland noted that the Select Board does not offer a recommendation on the County taxes.

Ms, Poland noted that with the increase of $5000 for Public Works, the final budget recommendation is
$7,416,433. Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to
approve the FY 2024/2025 budget in the amount of $7,416,433. Select Board unanimously approved.
Ms. Estabrook asked what the mil rate would be based on the proposed budget. Ms. Poland noted that the
Treasurer has estimated the mil rate to stay flat, but at this time there is no way to say with certainty. She
noted a significant increase in tax revenue from new construction is expected.

Municipal Officer Hennessey announced that the Fire Chief is asking for a recommendation from the Select
Board on recommended changes to staffing. Municipal Officer Andresen reviewed the options as presented
to the Budget Advisory Committee:

Option 1: Current staffing (single shift Saturday/Sunday plus holiday/training coverage.
(1024 hours  $20,036)

Option 1: Current staffing plus one additional shift 365 days a year. This would put a second
person with the Chief throughout the week and also an additional person on the
weekend shifts.

(3944 hours  $77,167)

Option 3: Current staffing plus one additional shift Saturday/Sunday. This would put an
additional person on weekend shifts.
(1856 hours  $36,315)
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Option 4: Current staffing plus one additional shift Monday-Friday. This would put a second
person with the Chief during the week.
(3112 hours  $60,890)

Chief Beane clarified that he is satisfied with the Budget Advisory Committee’s recommendation to support
the fourth option. Deputy Chief Randali expressed his support for the second option.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept option four
to add an additional person on staff Monday through Friday, 8:00am to 4:00pm. Chief Beane clarified
that option two puts two responders on staff seven days a week. Municipal Officer Andresen noted that
supplemental volunteers are more likely to be available on the weekend. Chief Beane agreed but noted that
volunteer support is not always guaranteed based on the weather and time of year. Municipal Officer
Hennessey stated that option two is much safer for all. Municipal Officer Lavallee agreed, then noted that
option four is more likely to pass at Town Meeting in comparison to the second option.

Ms. Estabrook recalled the Budget Advisory Commiittee’s support of the fourth option, noting that carry
forward funds from the Fire Department could be used if necessary to fund the article should the warrant
article fail to pass at Town Meeting. Chief Beane agreed that this would be acceptable if necessary. Mr.
Emerson spoke in support of keeping up with staffing, which naturally increases over time.

Select Board unanimously approved.

6. Review Process for Correcting Minutes

Municipal Officer Hennessey addressed requests for extensive revisions to meeting minutes, expressing her
opinion that the minutes have been accurate and fair. Municipal Officer Andresen stated that there are
certain topics that she has spoken on that she wants to ensure are recorded in perpetuity. Municipal Officer
Hennessey suggested that in lieu of corrections, Municipal Officer Andresen could submit a personal
addendum to be included. Municipal Officer Andresen expressed her preference that the minutes be
recorded verbatim. Ms. Poland clarified that the minutes could not be written verbatim.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to table further
discussion to the next meeting. Select Board approved with two in favor and one opposed.

Mr. Winter spoke to the need for minutes to be accurate.

7. Town Administrators Report
Ms. Poland announced that the Town would hold a Public Hearing for the 2024 revision to the West Bath
Comprehensive Plan on Monday, April 22, at 6:00 pm, at the West Bath Fire Hall.

Ms. Poland announced the Town Office will close temporarily on Wednesday, April 24, at 10:00 am, in
order for staff to attend the Sprit of America Award ceremony which will take place in the auditorium of
the Bath City Hall.

SELECT BOARD COMMENTS AND ANNOUNCEMENTS:

Municipal Officer Andresen recalled her previous suggestion that edits to the Land Use Ordinance to satisty
LD2003 include a minimum time frame for rental properties. She further recommended that a minimum of 90
days be required and asked Ms. Poland if she had spoken with Max Johnstone of MCOG. Ms. Perry verified
that she had spoken with Mr. Johnstone, who agreed that this would not be an issue. Ms. Perry stated that she
would discuss this with the Planning Board at their meeting on Tuesday, May 14",

Municipal Officer Andresen acknowledged that members of the Select Board do not share the same opinions
and asked that the Town vote to increase the Select Board to a five-person Board. Municipal Officer Hennessey
expressed her opinion that this was not appropriate to discuss as it is not on the agenda.
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Municipal Officer Andresen moved to have a five-member Board to be voted on at Town Meeting.
Ms. Perry noted that this may not be an item that can be voted on at a special town meeting and recommended
that the Town consult with MMA legal to confirm.

VIl.  FUTURE AGENDA ITEMS:
Municipal Officer Lavallee asked that the Board discuss the Town Administrator contract at the next meeting.
Ms. Poland suggested waiting until after Town Meeting, to which Municipal Officer Lavallee insisted that the
contract be addressed as soon as possible.

VIlIl.  PUBLIC COMMENT:
Mr. Winter addressed the public comment policy and questioned how the Board would determine if a comment
is embarrassing. Municipal Officer Lavallee suggested that the public use their best judgement in interpreting
these procedures. Mr. Winter expressed concern and stated his opinion that there is no need to have a policy for
public comment. Municipal Officer Hennessey spoke to previous conversations with the Select Board and
members of the public which have turned heated.

Municipal Officer Lavallee suggested that the process for accounts payable and the purchasing policy be
discussed further. Ms. Poland agreed that she would like the Select Board to review account standings on a
quarterly basis or more frequently. Mr. Winter stated his opinion that authorization of work should be clarified
and more closely monitored. Ashleigh Randall explained that the school principal tracks spending by what
percentage of the annual budget has been expended, which the School Board found to be particularly helpful.

Mr. Emerson acknowledge that the Select Board has difficulty communicating and suggested that when the
Board secures a new town attorney that this person should be present at meetings in order to assist the Board.

IX. ADJOURNMENT
Municipal Officer Hennessey moved to adjourn, seconded by Municipal Officer Andresen. Select Board
unanimously adjourned at 8:39 pm.

A true attested copy,

Ea_rly A. Perry, Town Clerk
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Business Item 1
Request for proposals, legal services

The Select Board will review and discuss a second draft of the Request for
Proposals for Legal Services. This item was tabled from the April 18 meeting to
allow the Select Board additional time for review.



Request for Proposals
Legal Services
for the
Town of West Bath, Maine

The Town of West Bath, Maine hereby solicits proposals from attorneys or legal firms to
represent the Town as its legal counsel.

Proposal Submittal: Proposals will be received by the Town Administrator, Town of West Bath,
219 Fosters Point Road, West Bath, Maine 04530, until 2:00 pm on Thursday May 30, 2024, at
which time they will be publicly opened. Proposals must be sealed and clearly marked, “Proposal
for Legal Services”. Respondents must submit an original proposal and four (4) copies.

Miscellaneous Requirements: The Town shall not be responsible for any expenses incurred by
an attorney or firm in preparing, submitting, or presenting a proposal. All proposals shall provide
a stratghtforward, concise delineation of the attorney’s or firm’s capabilities to satisfy the
requirements of the request. Any attorney or firm who submits a proposal in response to this RFP
may be required to make an oral presentation of their proposal upon request.

Questions: All questions should be directed to the Town Administrator at 207-386-6935 or by
email lownadministrator @ westbathmaine.gov.

Selection: The West Bath Select Board’s selection will be based on its evaluation of the written
proposal, the attorney’s or the firm’s qualifications and experience, client references, and overall
fee structure. The Select Board reserves the right to reject any or all proposals or to select the
attorney or legal firm deemed to have submitted the most qualified proposal (fee and other
factors considered), when in the judgment of the Select Board such an award is in the best
interest of the public. Attorneys or firms who focus their practice in a specific area of municipal
law are encouraged to make that specialty known. The Select Board further reserves the right to
negotiate separately in any manner necessary to serve the best interests of the Town. Attorneys or
firms whose proposals are not accepted will be notified by mail or email.

Background: The Town of West Bath has a Town Meeting / Select Board / Administrator form
of government. The population of the Town is approximately 1,910 with a land area of 15 square
miles and an annual budget of approximately $7,535,000.

Like most towns, West Bath is involved in a variety of activities which require a diversity of
legal services. Land use planning and zoning matters, policy and ordinance review, and human
resources are the most common activities that require legal counsel. Over the last three years, the
Town Attorney has billed the Town for an average of 60 hours per year.



Qualifications of Legal Counsel: The Town Attorney shall be an attorney and counselor at law
of the courts of the State of Maine. The legal firm shall incorporate within their proposal an
outline of the size and experience of the law firm to include resumes of legal staff with whom the
Town will be working, as well as a listing of municipal clients and other references (with
addresses and phone numbers). The proposal should make note of the firm’s expertise in
Municipal law and land use.

The proposal must indicate the key lawyer to be appointed Town Attorney and include an
estimate of the percentage of time they spend on municipal legal affairs. In addition, it should
include an explanation of how the firm envisions the legal transfer of authority and responsibility
in the absence or inability to act of the appointed attorney.

Scope of Services and illustrative examples of the anticipated services include:

1. Advise the Select Board, Town Administrator, Department Heads, and Town Committees
on legal matters arising in the conduct of Town business.

2. Prepare, review, or revise ordinances and policies when requested by the Town
Administrator.

3. Asrequested, attend meetings of the Select Board, Planning Board, Appeals Board,
Board of Assessment Review, and other meetings, hearings, or workshops.

4. Prepare contracts and other instruments to which the Town is involved when requested by
the Town Administrator.

5. Prepare deeds, easements, and contracts pertaining to real estate and render title opinions
on property being acquired by the Town.

6. Immediately report to the Town Administrator and Select Board the filing of any
litigation against the Town, as well as the outcome of any such claims.

7. When authorized by the Select Board, prepare all complaints and charges against, and
appear in the appropriate court in the prosecution of, any person charged with a violation
of a Town ordinance. Under the direction of the Select Board, defend Town officials in
any action or claim against them in their official capacity. In those claims where the
Town’s insurance company has appointed legal counsel, the Town attorney shall provide
only those services requested by the Town Administrator.

8. Keep a complete record of all suits in which the Town had or has an interest, giving the
names of the parties, the court where brought, the nature of the action, the disposition of
the case, or its condition, if pending, and the briefs of counsel. Keep a complete record of
all written opinions furnished and of all certificates or abstracts of titles furnished to the
Town, or any department or official thereof.



9. Deliver all records, documents, and property of every description in their possession,
belonging to their office or to the Town, to their successor, who shall give them duplicate
receipts therefore, one of which they shall file with the Town Administrator.

10. It is understood that there will also be informal activities expected of the Town Attorney,
including counseling department heads and elected officials, and instructing employees in
the elements of public law and examination of intergovernmental activities.

11. It is specifically noted that answering inquiries from the public and the press is outside
the purview of the Town Attorney and that all such requests should be referred to the
Town Administrator. Since individual Select Board and committee members have no
legal authority to incur expenses on behalf of the Town, the Town Attorney is not
authorized to provide legal counsel to them individually, except for the Select Board
Chair.

Contract for Services: It is anticipated that the Town and the legal firm will agree to a one-year
contract for services after appropriate negotiations. The contents of the RFP and the
representations made in the proposal will become part of any contract award. In addition, the
Town anticipates that the following provisions will become a part of that contract.

Compensation: The Town anticipates payment on an hourly basis. Requests for payment must
be submitted to the Town Administrator monthly and shali, if on an hourly basis, itemize the
invoice by staff member, hourly rate, number of hours, subject matter, and the nature of the
service. The proposal should specifically address how the Town will be billed for consultations
between two attorneys who are both members of the legal firm. The Town typically pays bills
within 30 days of receipt of invoice.

Billable Expenses: It is understood that the proposed attorney or legal firm will supply at no cost
secretarial services, telephone, stationery, postage, supplies, library, and equipment required to
provide a satisfactory level of service. Any exceptions should be noted in the proposal. The Town
agrees to reimburse court costs, and other similar expenses. Requests for payment must be
submitted monthly by invoice to the Town Administrator itemized by subject matter.

Supervision and Control: The Town Attorney shall be under the general direction of the Town
Administrator, although as previously specified, the Town Attorney is expected to work
cooperatively with and answer questions from the Select Board, Department Heads, and Town
committees with prior authorization from the Town Administrator.

Termination: The contract may be terminated by either party upon two weeks’ written notice to
the other party; however, if any services are in progress, but not completed as of the date of
termination, then the contract may be extended upon written approval of the Select Board until
said services are completed and accepted by the Town.



Assignment: The selected attorney or firm shall be prohibited from assigning, transferring,
conveying, subletting, or otherwise disposing of this agreement or its rights, title, or interest
therein, or its power to execute such agreement to any other person, company, or corporation
without the prior written consent and approval of the Select Board.

Hold Harmless Clause: The legal firm shall indemnify the Town from all suits, actions or
claims of any kind brought on account of any injuries or damages sustained by any person in
consequence of any negligence in performing contract work, or on account of any act or
omission by the attorney or the firm or its employees, or from any claims or amounts arising or
uncovered under any law, bylaw, ordinance, regulation, or decree, violated by such attorney or
firm.

Insurance: The legal firm shall be required to carry Professional Liability Insurance. Proposals
must specify the carrier and coverage limits. The Select Board may award the position to a firm
on the condition that the firm’s existing coverage limit be increased to a limit deemed adequate
by the Select Board, which in any event shall be no less than $1,000,000 per occurrence. A
certificate of insurance shall be provided to the Town, providing that coverage shall not be
canceled without thirty (30) days’ notice.

Unavailability: The attorney or firm must also provide advance notification to the Town
Administrator of times when counsel will be unavailable, and the name(s} of the attorney(s) who
will provide Town legal counsel in their absence.

Specialized Counsel: The Town shall not be restricted from appointing specialized counsel
when, in the judgment of the Select Board, the need arises.



Proposal Form
To facilitate a comparison of competing proposals, the Town of West Bath respectfully requests
answers to the following questions. Please feel free to attach additional sheets where the
information requested is more extensive than the space provided.

Contact Information

Name of firm:

Mailing Address:

Physical Address:

Phone:

Email:

Name of lawyer proposed as Town Attorney: F .

Estimated percentage of time they spend on legal affairs: %

Professional Liability Insurance

Insurance Carrier:

Limits:

Financial Considerations
Proposed fee per hour:

Town Attorney: Associate Attorney:

Paralegal: Other staff:

Travel

How will the firm bill for travel time?
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Business Item 2
Annual Budget Town Meeting warrant, review and approval

The Select Board will review draft warrant articles and approve the final Town
Meeting warrant for posting prior to the Annual Budget Town Meeting which will
be held at the West Bath School Gymnasium at 6 pm on Thursday May 16.



TOWN OF WEST BATH
ANNUAL BUDGET TOWN MEETING WARRANT
May 16, 2024
West Bath School, 126 New Meadows Road, West Bath, Maine

To: Jonathan Beane, a Constable of the Town of West Bath in the County of Sagadahoc and the State of
Maine

Greetings: In the name of the State of Maine, you are hereby required to notify and warn the
inhabitants of the Town of West Bath, in said County and State, qualified by law to vote in Town affairs,
to meet at the West Bath School, 126 New Meadows Road, West Bath, Maine, on Thursday, May 16,
2024, at 6:00 pm, then and there to act upon the following Articles, to wit:

Art. 1 To choose a Moderator by written ballot to preside at said meeting.
Art. 2 To see what sum the Town will vote to raise and appropriate for General Government Wages.

Select Board recommends 3-0:

Select Board 14,000.00
Town Administrator 85,321.00
Tax Collector/Treasurer 68,714.00
Town Clerk/Registrar of Voters 57,288.00
Fire Chief/Code Enforcement Officer 65,531.00
Health Officer 1,876.00
Road Commissioner 9,606.00
Animal Control Officer 3,109.00

Harbor Master 2,771.00
Deputy Fire Chief 4,159.00

Fire Captain (2) 2,047.00
Fire Lieutenant (2) 1,084.00

Total: $ 315,506.00
Budget Committee recommends: Same

Art. 3 To see what sum the Town will vote to raise and appropriate for Insurance & Benefits.

Select Board recommends 3-0:

Payroll Taxes $ 28,000.00
Retirement 30,096.00
Health Insurance 90,000.00
Workers Compensation 8,000.00
Property & Casualty Insurance 23,000.00

Volunteer Firefighter Insurance 1,000.00



Total: $ 180,096.00

Budget Committee recommends: Same

Art. 4 To see if the Town will vote to adopt the provisions of 5 M.R.S. § 18252-C (PL 2021, Chapter 286}
as allowed by MainePERS Rule Chapter 803.

The Town agrees:

1) To adopt the provisions of 5 M.R.S. § 18252-C as enacted by PL 2021, Chapter 286 as allowed by
MainePERS Rule Chapter 803 for its non-participating employees with optional membership
who previously declined to participate in MainePERS (“eligible employees”) and to comply with
the following requirements:

a. Beginning in 2024, to annually offer eligible employees who have been employed for less
than 5 years the opportunity to join MainePERS on a prospective basis during an open
enroliment period from September 1* through November 1 and to provide MainePERS
with documentation of each election made by eligible employees under this provision; and

b. To withhold employee contributions for employees who join under this provision on an
after-tax basis and to remit them to MainePERS.

2) To authorize the Town Administrator to sign the Amended Agreement between the Employer
and the Maine Public Employees Retirement System.

Art. 5 To see what sum the Town will vote to raise and appropriate for Town Administration.

Select Board recommends 3-0:

Office Expense 55,000.00
Computer/Technology 50,000.00
Assessing 45,000.00
Select Board Contingency 15,000.00
Voting 3,300.00
Office Cleaning 7,000.00
Building Maintenance 9,000.00
Total: $ 184,300.00
Budget Committee recommends: Same

Art. 6 To see what sum the Town will vote to raise and appropriate for Legal.

Select Board recommends 3-0: $ 20,000.00
Budget Committee recommends: Same



Art. 7 To see what sum the Town will vote to raise and appropriate for General Assistance.

Select Board recommends 3-0; $ 2,000.00
Budget Committee recommends: Same

Art. 8 To see what sum the Town will vote to raise and appropriate for Protection.

Select Board recommends 3-0:

Ambulance Service 75,000.00
Hydrants 27,700.00
Fire Department Operations 81,150.00
Fire Department Incentive 26,825.00
Animal Control 5,535.00
Total: $ 216,210.00
Budget Committee recommends: Same

Art. 9 To see what sum the Town will vote to raise and appropriate for Per-diem Firefighters.

Select Board recommends 3-0: $ 60,890.00
Budget Committee recommends: Same

Art. 10 To see if the Town wilt vote to appropriate all dog licensing fees and penalties collected during FY
2024-2025, except for the recording fee that must be retained by the Municipal Clerk pursuant to State
law, as additional payment to the Animal Control Officer for services rendered to the Town.

Select Board recommends 3-0: Approval

Art. 11 To see what sum the Town will vote to raise and appropriate for Harbors and Waterways.

Select Board recommends 3-0:

Shellfish Warden Contract 10,000.00
Harbor Master 1,600.00
Total: $ 11,600.00
Budget Committee recommends: Same

Art. 12 To see what sum the Town will vote to raise and appropriate for Sanitation.

Select Board recommends 3-0:
Solid Waste 11,600.00
Hazardous Waste and Composting 5,000.00



Total: $ 16,600.00

Budget Committee recommends: Same

Art. 13 To see what sum the Town will vote to raise and appropriate for Public Works.

Select Board recommends 3-0;

General Roads 356,000.00
Birch Point Road Reconstruction 456,000.00
Salt Shed 1,300.00
Streetlights 2,000.00
Snow Removal 297,960.00
Total: $1,113,260.00
Budget Committee recommends: Same

Art. 14 To see what sum the Town will vote to raise and appropriate for Community Agencies.

Select Board recommends 3-0:

Bath Area Food Bank 2,000.00
Bath Area Seniors Activity Center 950.00
New Hope Midcoast 744.00
Spectrum Generations 1,915.00
Sweetser 2,292.00
Total: $7,901.00
Budget Committee recommends: Same

Art. 15 To see what sum the Town will vote to raise and appropriate for Patten Free Library.

Select Board recommends 3-0: $41,332.00
Budget Committee recommends: Same

Art. 16 To see what sum the Town will vote to raise and appropriate for Planning Board stipends.

Select Board recommends 3-0: $ 3,000.00
Budget Committee recommends: Same

Art. 17 To see if the Town will vote to give all money received from the State of Maine for snowmobile
registrations to the Over the Hill ATV Club for the maintenance of their system or network of
snowmobile trails, on the condition that those trails be open to the public for snowmobile purposes at



no charge in the snow season, and to authorize the Select Board to enter into an agreement with the
Club under such terms and conditions as it deems advisable for that purpose.

Art. 18 To see if the Town will vote to transfer all remaining but unexpended funds at the end of FY
2023-2024 from Fire Department Operations to the Fire Department Capital Fund to be used for future
capital building, vehicle, and/or equipment expenditures.

Art. 19 To see if the Town will vote to transfer all remaining but unexpended funds at the end of FY
2023-2024 from General Roads to the General Roads Capital Fund to be used for future capital road
expenditures.

Art. 20 To see if the Town will vote to authorize the Select Board to use at its discretion for the following
purposes the remaining $40,528.89 in funds received from the American Rescue Plan Act {ARPA):

Fire Hall rear roof, rear entrance door, and insulating cellular shades; ADA accessible door openers to he
installed at the Town Hall and the Fire Hall; Town Hall generator; Town Hall exterior building repairs.

Select Board recommends 3-0: Approval
Budget Committee recommends: Same

Art. 21 To see if the Town will vote to transfer $50,000 from unassigned fund balance (surplus) to be
deposited in the Long-Term Capital Improvement Fund reserve account.

Select Board recommends: a NO vote 3-0
Budget Committee recommends: Same

Art. 22 To see if the Town will vote to authorize the Select Board to appropriate any anticipated
revenues, not otherwise dedicated for specific purposes, to reduce the FY 2024-2025 Tax Commitment.

Art. 23 To see if the Town will vote to authorize the Select Board to appropriate from unassigned fund
balance (surplus) an amount not to exceed 88% of the total non-capital expenditures for FY 2023-2024,
and not otherwise appropriated herein, to reduce the FY 2024-2025 Tax Commitment.

Art. 24 To see if the Town will vote to adopt the following rules and authorizations governing the
collection of property taxes for FY 2024-2025:

e To fix the date of October 15, 2024, as the date when FY 2024-2025 taxes shall become due and
payable and to charge 8.50% on unpaid taxes after that date.

e To authorize the Tax Collector to accept prepayment of taxes. No interest shall be payable on
any prepayment.



¢ To authorize the payment of tax abatements approved by the Select Board/Assessors from the
property tax overlay or, if necessary, from unassigned fund balance (surplus).

s To set the interest rate to be paid by the Town on abated taxes at 4.00% for FY 2024-2025.

e To authorize the Select Board to dispose of Town-owned personal property with a value of over
$500 and deemed by the Select Board to be surplus on such terms as it deems advisable.

s To authorize the Select Board to direct the Treasurer to waive foreclosure of a real property tax
lien mortgage if it determines such course of action to be in the best interest of the Town.

¢ To authorize the Select Board to sell and dispose of all tax acquired property held by the Town
on such terms as it deems advisable and to execute quitclaim deeds for such property, except

that the Select Board shall use the special sale process required by 36 M.R.S. § 943-C for
qualifying homestead property if it chooses to sell it to anyone other than the former owner(s).

Art. 25 To see if the Town will vote to authorize the Select Board to apply for and accept state, federal
or other grants, on behalf of the Town for municipal purposes, including when necessary, the authority
to sign grant contracts, documents and or other paperwork and accept the conditions that accompany
grant funds, and to appropriate and expend such funds for authorized purposes, as the Select Board
deems in the best interest of the Town during the ensuing fiscal year.

Art. 26 To see if the Town will vote to authorize the Select Board to accept or reject conditional or
unconditional gifts of real property if acceptance of no single gift would obligate the Town to incur
liabilities that total $1,000 or more per year, as determined by the Select Board.

Art. 27 To see if the Town will vote to authorize the Select Board to accept or reject donations of
personal property and/or to accept or reject gifts of money to the various accounts of the Town for the
ensuing fiscal year and to appropriate those moneys donated for specific purposes.

Art. 28 To see if the Town will vote to maintain, and exercise if appropriate, its right to take river herring
from the New Meadows Lake consistent with the terms and conditions specified at the March 1977
Town Meeting.

Art. 29 To see if the Town will vote to maintain a fishway on Winnegance Lake and to exercise its right to
take river herring in accordance with the terms and conditions specified at the June 1988 Town Meeting
and an agreement with the City of Bath and the Town of Phippsburg.

Art. 30 Shall an ordinance entitled “2024 Amendments to the Town of West Bath Land Use Ordinance
to comply with H.P. 1489 — L.D. 2003 An Act To Implement the Recommendations of the Commission
To Increase Housing Opportunities in Maine by Studying Zoning and Land Use Restrictions” be enacted
beginning July 1, 2024?

(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be
available at the Town Meeting.)



Art. 31 Shall an ordinance entitled “2024 Amendments to the Town of West Bath Land Use Ordinance
Regarding Public and Private Campgrounds” be enacted?

(The proposed ordinance is available for review and inspection at the Town Clerk’s Office and will be
available at the Town Meeting.)

Art. 32 Shall an ordinance entitled “2024 Amendments to the Town of West Bath Marine Resource
Conservation Ordinance” be enacted?

{The propesed ordinance is available for review and inspection at the Town Clerk’s Qffice and will be
available at the Town Meeting.)

Art. 33 Shall the Town vote to adopt the 2024 Comprehensive Plan for the Town of West Bath, said plan
to replace the existing Comprehensive Plan in its entirety?

Art. 34 (Written ballot required by statute} To see if the Town would vote to increase the property tax
levy limit established for the Town of West Bath by State law if the municipal budget approved under

the preceding articles will result in a tax commitment that is greater than that property tax levy limit.

Education Expenditures

Art. 35 To see what sum the Town will authorize the School Board of Directors to expend for Regular
Instruction.

School Board of Directors recommends: $2,723,314.91
Budget Committee recommends: Same

Explanation: This article covers salaries and benefits for regular education teachers and support
personnel, as well as classroom supplies, equipment, books, and repairs for grades K-5. This article also
includes the contracted services for pre-kindergarten students and tuition costs for students in grades
6-12.

Art. 36 To see what sum the Town will authorize the School Board of Directors to expend for Special
Education.

School Board of Directors recommends: $ 819,892.49
Budget Committee recommends: Same

Explanation: This article provides salaries and benefits for special education teachers and support
personnel, K-12 program tuition, staffing, out of district placement, and professional services.

Art. 37 To see what sum the Town will authorize the School Board of Directors to expend for Career and
Technical Education.

School Board of Directors recommends: $0.00
Budget Committee recommends: Same



Explanation: Career and Technical Education will be provided through RSU 1 and is included in tuition
rates.

Art. 38 To see what sum the Town will authorize the School Board of Directors to expend for Other
instruction.

School Board of Directors recommends: $ 4,500.00
Budget Committee recommends: Same

Explanation: This article includes costs to provide students with learning experiences not included under
other programs (i.e., co-curricular, extra-curricular activities).

Art. 39 To see what sum the Town will authorize the School Board of Directors to expend for Student
and Staff Support.

School Board of Directors recommends: % 328,953.77
Budget Committee recommends: Same

Explanation: This article covers salaries and benefits for Guidance, Health, Technology, Improvement of
instruction, Staff Development, Library, and Student Assessment.

Art. 40 To see what sum the Town will authorize the School Board of Directors to expend for System
Administration.

School Board of Directors recommends: $ 110,280.75
Budget Committee recommends: Same

Explanation: This article provides salaries and benefits for the Office of the Superintendent. It also
covers expenses for the School Board of Directors, financial software, insurance, advertising, dues
and fees, fegal fees, and auditing expenses.

Art. 41 To see what sum the Town will authorize the School Board of Directors to expend for School
Administration.

School Board of Directors recommends: $217,147.64
Budget Committee recommends: Same

Explanation: This article includes salaries and benefits for the Principal and support staff. It includes
equipment, supplies, dues and fees, and contracted services.

Art. 42 To see what sum the Town will authorize the School Board of Directors to expend for
Transportation.

School Board of Directors recommends: $ 180,625.00
Budget Committee recommends: Same

Explanation: This article covers expenses for transporting students in grades K-12 to and from school.

Art. 43 To see what sum the Town will authorize the School Board of Directors to expend for
Facilities Maintenance.

School Board of Directors recommends: $ 232,840.00



Budget Committee recommends: Same

Explanation: This article covers expenses for facilities operations ond contracted services for the
West Bath School and grounds.

Art. 44 To see what sum the Town will authorize the School Board of Directors to expend for Debt
Service and Other Commitments.

School Board of Directors recommends: $0.00
Budget Committee recommends: Same

Explanation: There is no current outstanding indebtedness relating to West Bath School.

Art. 45 To see what sum the Town will authorize the School Board of Directors to expend for Other
Expenditures, including Food Service.

School Board of Directors recommends: $ 50,000.00
Budget Committee recommends: Same

Explanation: This article covers expenses related to the food service program.
Revenues

Art. 46 To see what sum the Town will appropriate for the total cost of funding public education from
pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and to see
what sum the Town will raise and assess as the municipality’s contribution to the total cost of funding
public education from pre-kindergarten to grade 12 as described in accordance with the Maine Revised
Statutes, Title 20-A, section 15688.

School Board of Directors recommends Total Appropriated: $2,740,861.69
School Board of Directors recommends Total Raised: $2,442,519.10

State-Mandated Explanation: The Town's contribution to the total cost of funding public education from
pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act is the
amount of money determined by state law to be the minimum amount that the Town must raise and
assess to receive the full amount of state dollars.

Art. 47 {written ballot required) To see what sum the Town will raise and appropriate in additional local
funds (the School Board of Directors recommends $1,901,692.87), which exceeds the State’s Essential
Programs and Services allocation model by (the School Board of Directors Recommends $1,851,692.87)
as required to fund the budget recommended by the School Board of Directors.

The School Board of Directors recommends $1,901,692.87 for additional local funds and gives the
following reasons for exceeding the State’s Essential Programs and Services funding model by
$1,851,692.87: the additional local funds represent local costs to support school budget programs and



services that are not included in the State’s funding model, including costs for transportation and
special education services.

State-Mandated Explanation: The additional local funds are those locally raised funds over and above
the Town’s local contribution to the total cost of funding public education from pre-kindergarten to
grade 12 as described in the Essential Programs and Services Funding Act that will help to achieve the
budget for educational programs.

Summary Total Operating Budget

Art. 48 To see what sum the Town will authorize the School Board of Directors to expend for the fiscal
year beginning July 1, 2024 and ending June 30, 2025 from the school administrative unit’s contribution
to the total cost of funding public education from pre-kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act, local funds for non-state-funded school construction debt
service, additional local funds for school purposes under the Maine Revised Statutes, Title 20-A, Section
15690, undesignated fund balances, tuition receipts, state subsidy and other receipts for the support of
schools.

School Board of Directors recommends: $ 4,667,554.56
Budget Committee recommends: Same

Explanation: This article is a summary article and approves expenditures of the proposed budget of
54,667,554.56. This article authorizes the School Board of Directors to spend revenues on the
amounts appropriated in the previous articles. This article does not raise any additional money. The
estimated revenue sources are:

Local Contribution $2,442,519.10
Additional Local Contribution 1,901,692.87
EPS State Subsidy 298,342.59
Carryover from 23-24 25,000.00
Total: $ 4,667,554.56

Cost Center Transfers

Art. 49 Shall the School Board of Directors be authorized to transfer amounts exceeding 5% of the total
appropriation for any cost center to another cost center or among other cost centers for the 2024-2025
fiscal year, provided that transfers shall not be permitted to increase the authorized total school
budget?

The School Board of Directors recommends a YES vote.

Aid for Other Programs

Art. 50 In addition to the amount in Article 14, shall the School Board of Directors be authorized to
accept and expend any state, federal, and other grants, aid, and receipts during the fiscal year



beginning July 1, 2024, and ending June 30, 2025, for school purposes, provided that such grants, aid,
and receipts do not require the expenditure of other local funds not previously appropriated?

The School Board of Directors recommends a YES vote.

Additional State Subsidy

Art. 51 In the event that the Town receives more state education subsidy than the amount included in
its budget, shall the School Board of Directors be authorized to use all or part of the additional state
subsidy to increase expenditures for school purposes in cost center categories approved by the School
Board of Directors, increase the allocation of finances in a reserve fund approved by the School Board
of Directors, and/or decrease the local cost share expectation, as defined in Title 20-A, section 15671-
A(1)}{B), for local property taxpayers for funding public education as approved by the School Board of
Directors?

The School Board of Directors recommends a YES vote.

The Registrar of Voters will be availahle at the West Bath Town Hall until 4:00 pm and at the West Bath
School from 5:30 pm until closing for the purpose of correcting the voter list and to accept new
enrollments.

Given under our hands this 2™ day of May 2024.

Madelyn Hennessey, Chair

Suzanne Andresen

Kathleen Lavallee



RETURN
Sagadahoc County, State of Maine

To the Select Board: | certify that | have notified the voters of the Town of West Bath of the time and
place of the Annual Town Meeting by posting an attested copy of the within described Warrant for the
Annual Town Meeting at the New Meadows Service Station and the West Bath Town Hall, being public
and conspicuous places in said Town, prior to the 9™ day of May, 2024, being at least seven {7) days
prior to the meeting.

Dated:

Jonathan Beane
Constable of the Town of West Bath
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West Bath Select Board Requests FY 2024-2025
11:29 AM
Expense
2025
Elected
Dept/Div: 01-01 GENERAL GOVERNMENT / SELECTMEN
PAYROLL
01-01 SALARIES 14,000.00
SELECTMEN 14,000.00
Dept/Div: 01-02 GENERAL GOVERNMENT / TOWN ADMINISTRATOR
PAYROLL
01-01 SALARIES 85,321.00
3.2% COLA
TOWN 85,321.00
ADMINISTRATOR
Dept/Div: 01-03 GENERAL GOVERNMENT / TAX COLLECTOR/TREASURER
PAYROLL
01-01 SALARIES 68,714.00
3.2% COLA
TAX 68,714.00
COLLECTOR/TREAS
URER
Dept/Div: 01-04 GENERAL GOVERNMENT / TOWN CLERK
PAYROLL
01-01 SALARIES 57,288.00
3.2% COLA
TOWN CLERK 57,288.00
Dept/Div: 01-05 GENERAL GOVERNMENT / CODE ENFOREMENT OFFICER
PAYROLL
01-01 SALARIES 50,904.00
3.2% COLA
CODE 50,904.00
ENFOREMENT
OFFICER
Dept/Div: 01-06 GENERAL GOVERNMENT / ASSESSING AGENT
PAYROLL
ASSESSING AGENT 0.00
Dept/Div: 01-07 GENERAL GOVERNMENT / HEALTH OFFICER
PAYROLL
01-01 SALARIES 1,876.00
3.2% COLA

HEALTH OFFICER 1,876.00

Dept/Div: 01-08 GENERAL GOVERNMENT / ROAD COMMISSIONER
PAYROLL



West Bath Select Board Requests FY 2024-2025
11:29 AM

Expense

04/29/2024
Page 2

2025
Elected
Dept/Div: 01-08 GENERAL GOVERNMENT / ROAD COMMISSIONER
01-01 SALARIES 9,606.00
3.2% COLA
ROAD 9,606.00
COMMISSIONER
Dept/Div: 01-09 GENERAL GOVERNMENT / ANIMAL CONTROL
PAYROLL
01-01 SALARIES 3,105.00
3.2% COLA,; eliminate mileage, increase stipend
ANIMAL CONTROL 3,105.00
Dept/Div: 01-10 GENERAL GOVERNMENT / HARBOR MASTER
PAYROLL
01-01 SALARIES 2,771.00
3.2% COLA
HARBOR MASTER 2,771.00
Dept/Div: 01-11 GENERAL GOVERNMENT / FIRE CHIEF
PAYROLL
01-01 SALARIES 14,627.00
3.2% COLA
FIRE CHIEF 14,627.00
Dept/Div: 01-12 GENERAL GOVERNMENT / DEPUTY (1)
PAYROLL
01-01 SALARIES 4,159.00
3.2% COLA
DEPUTY (1) 4,159.00
Dept/Div: 01-13 GENERAL GOVERNMENT / FIRE CAPTAIN (2)
PAYROLL
01-01 SALARIES 2,047.00
3.2% COLA
FIRE CAPTAIN {2) 2,047.00
Dept/Div: 01-15 GENERAL GOVERNMENT / LIEUTENANT (2)
PAYROLL
01-01 SALARIES 1,084.00
3.2% COLA
LIEUTENANT (2) 1,084.00
GENERAL " 315,506.00

GOVERNMENT



West Bath Select Board Requests FY 2024-2025
11:29 AM

Expense
2025
s e Vi . 8 EIECted
Dept/Div: 02-01 INSURANCE & BENEFITS / PAYROLL FICA/MED
INSURANCE AND BENEFITS
02-01 PAYROLL TAXES 28,000.00
Social security 6.2%; Medicare 1.45%
PAYROLL FICA/MED 28,000.00
Dept/Div: 02-02 INSURANCE & BENEFITS / RETIREMENT
INSURANCE AND BENEFITS
02-02 MEPERS/ICMA EMPLOYER 30,096.00
MePERS 9.9%; Chief 14.0%
RETIREMENT 30,096.00
Dept/Div: 02-03 INSURANCE & BENEFITS / INSURANCE
INSURANCE AND BENEFITS
02-03 HEALTH INSURANCE 90,000.00
Health 100% (employee), 65% (spouse); Dental 100% (employee); Vision 100% (employee)
02-05 WORKERS COMP INS 8,000.00
02-06 PROPERTY/CASUALTY INS 23,000.00
02-07 VOLUNTEER FF INS 1,000.00
INSURANCE 122,000.00
INSURANCE & 180,096.00

BENEFITS

04/29/2024
Page 3



West Bath Select Board Requests FY 2024-2025 04/29/2024

11:29 AM Page 4
Expense
2025
Elected
Dept/Div: 03-01 TOWN ADMIN/OFFICE / TOWN OFFICE EXPENSE
PROFESSIONAL SERVICES
05-03 AUDIT 12,500.00
05-05 ADVERTISING 1,000.00
Bid notices; misc notices
05-06 TOWN REPORT 2,000.00
05-10 REGISTRY OF DEEDS 1,500.00
05-11 CONTRACTS 3,500.00
Bangor Payroll (payroll service)
SUPPLIES
06-01 OFFICE SUPPLIES 5,000.00
06-02 POSTAGE & MACHINE 5,000.00
Postage and machine lease
06-03 COPIER & CONTRACT 3,500.00
DUES/TRAINING/TRAVEL
07-01 PROFESSICNAL DUES 4,500.00
MMA membership and affiliate group dues
07-02 EMPLOYEE TRAINING 2,000.00
Property tax school; Clerk's Institute (NEMCI}; MMA affiliate group training
07-03 TRAVEL REIMBURSEMENT 800.00
UTILITIES
08-01 ELECTRIC 3,500.00
08-02 HEATING OIL 2,000.00
08-04 TELEPHONE 3,000.00
08-07 WATER & COOLER 1,200.00
08-09 INTERNET 3,000.00
Consolidated (Fidium fiber)
REPAIRS/MAINTENANCE
10-07 EQUIPMENT 1,000.00
Office furniture, as needed
TOWN OFFICE 55,000.00
EXPENSE
Dept/Div: 03-03 TOWN ADMIN/OFFICE / COMPUTERS/TECHNOLOGY
PROFESSIONAL SERVICES
05-11 CONTRACTS 49,000.00
SUPPLIES
06-05 COMPUTER 1,000.00
HARDWARE/SOFTWARE
COMPUTERS/TECH 50,000.00
NOLOGY

Dept/Div: 03-04 TOWN ADMIN/OFFICE / ASSESSING
PROFESSIONAL SERVICES



04/29/2024
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West Bath Select Board Requests FY 2024-2025
11:29 AM
Expense
2025
Elected
Dept/Div: 03-04 TOWN ADMIN/OFFICE / ASSESSING CONT'D
05-04 MAPPING 5,000.00
05-11 CONTRACTS 40,000.00
UTILITIES
ASSESSING 45,000.00
Dept/Div: 03-06 TOWN ADMIN/OFFICE / SELECTMEN CONTINGENCY
PROFESSIONAL SERVICES
05-11 CONTRACTS 15,000.00
SUPPLIES
DUES/TRAINING/TRAVEL
BUDGET
SELECTMEN 15,000.00
CONTINGENCY
Dept/Div: 03-07 TOWN ADMIN/OFFICE / CODE ENFORCEMENT
PROFESSIONAL SERVICES
SUPPLIES
DUES/TRAINING/TRAVEL
CODE 0.00
ENFORCEMENT

Dept/Div: 03-10 TOWN ADMIN/OFFICE / UNANTICIPATED EXPENSE
INSURANCE AND BENEFITS

PROFESSIONAL SERVICES
SUPPLIES
ROAD EXPENSES
BUDGET
UNANTICIPATED 0.00
EXPENSE
Dept/Div: 03-15 TOWN ADMIN/OFFICE / VOTING
PAYROLL
01-02 WAGES 2,200.00
PROFESSIONAL SERVICES
05-05 ADVERTISING 800.00
SUPPLIES
06-08 FOOD 300.00
VOTING 3,300.00
Dept/Div: 03-20 TOWN ADMIN/OFFICE / OFFICE CLEANING
PAYROLL
PROFESSIONAL SERVICES
05-11 CONTRACTS 7,000.00
SUPPLIES

OFFICE CLEANING 7.000.00



West Bath Select Board Requests FY 2024-2025
11:29 AM

Expense
2025
Elected
Dept/Div: 03-21 TOWN ADMIN/QFFICE / BUILDING MAINTENANCE
PROFESSIONAL SERVICES
SUPPLIES
06-06 CLEANING & PAPER SUPPLIES 400.00
UTILITIES
08-06 ALARM 3,300.00
REPAIRS/MAINTENANCE
10-02 BUILDING 2,000.00
Includes pest control 2,000
10-05 LAWN CARE 3,300.00
Contract expires June 30, 2025
VEHICLE/EQUIPMENT
BUILDING 9,000.00
MAINTENANCE
Dept/Div: 03-22 TOWN ADMIN/OQFFICE / REVALUATION
PROFESSIONAL SERVICES
REVALUATION 0.00
TOWN 184,300.00

ADMIN/OFFICE

04/29/2024
Page 6



West Bath Select Board Requests FY 2024-2025

11:29 AM

Expense

04/29/2024

Page 7

2025
B Elected
Dept/Div: 04-01 LEGAL / LEGAL SERVICES
PROFESSIONAL SERVICES
05-01 LEGAL FEES 20,000.60
BUDGET
LEGAL SERVICES 20,000.00
Dept/Div: 04-02 LEGAL / LITIGATION FEES
PROFESSIONAL SERVICES
LITIGATION FEES 0.00
LEGAL 20,000.00



04/29/2024

Page 8

West Bath Select Board Requests FY 2024-2025
11:29 AM
Expense
2025
o Elected
Dept/Div: 05-01 WELFARE / GENERAL ASSISTANCE
PROFESSIONAL SERVICES
05-11 CONTRACTS 2,000.00

Move carry forward to unassigned fund balance {surplus})
UTILITIES

GENERAL ASSISTANCE

BUDGET
GENERAL 2,000.00
ASSISTANCE

WELFARE 2,000.00



West Bath Select Board Requests FY 2024-2025 04/29/2024

11:29 AM Page 9
Expense
2025
o Elected
Dept/Div: 10-05 PROTECTION / AMBULANCE SERVICE
PROFESSIONAL SERVICES
05-11 CONTRACTS 75,000.00
BUDGET
AMBULANCE 75,000.00
SERVICE
Dept/Div: 10-10 PROTECTION / HYDRANT RENTALS
UTILITIES
08-10 FIRE HYDRANTS 27,700.00
BUDGET
HYDRANT RENTALS 27,700.00
Dept/Div: 10-30 PROTECTION / FIRE DEPT OPERATIONS
SUPPLIES
06-01 OFFICE SUPPLIES 850.00
06-05 COMPUTER 3,460.00
HARDWARE/SOFTWARE
06-07 CLOTHING 14,550.00
06-08 FOOD 800.00
DUES/TRAINING/TRAVEL
07-01 PROFESSIONAL DUES 1,180.00
07-02 EMPLOYEE TRAINING 5,750.00
UTILITIES
08-01 ELECTRIC 7,060.00
08-03 NATURAL GAS 5,000.00
08-04 TELEPHONE 1,750.00
08-05 CELL PHONE 800.00
08-06 ALARM 2,270.00
08-09 INTERNET 1,100.00
REPAIRS/MAINTENANCE
10-02 BUILDING 4,500.00
Rear half of roof on hall addition and rear entrance door from ARPA ($8,200)
VEHICLE/EQUIPMENT
15-01 GAS/DIESEL 6,500.00
15-02 MAINTENANCE/REPAIR 18,620.00
15-03 NEW EQUIPMENT 750.00
RESCUE
16-01 PHYSICALS/SUPPLIES 6,270.00
BUDGET
FIRE DEPT 81,150.00
OPERATIONS

Dept/Div: 10-32 PROTECTION / FIRE DEPT INCENTIVE PAY



West Bath Select Board Requests FY 2024-2025

11:29 AM
Expense

2025
Elected
Dept/Div: 10-32 PROTECTION / FIRE DEFT INCENTIVE PAY
PAYROLL
01-02 WAGES 87,715.00
3.2% COLA,; Includes per-diem positions
BUDGET

FIRE DEPT 87,715.00
INCENTIVE PAY
Dept/Div: 10-33 PROTECTION / FIRE DEPT BURN PERMITS

PAYROLL

FIRE DEPT BURN 0.00
PERMITS

Dept/Div: 10-34 PROTECTION / FIRE DEPT CONTINGENCY
BUDGET

FIRE DEPT 0.00
CONTINGENCY
Dept/Div: 10-35 PROTECTION / FIRE DEPT CAPITAL
REPAIRS/MAINTENANCE
VEHICLE/EQUIPMENT
BUDGET
FIRE DEPT CAPITAL 0.00
Dept/Div: 10-40 PROTECTION / ANIMAL CONTROL OFFICER
PROFESSIONAL SERVICES
05-11 CONTRACTS 4,500.00
Mid Coast Humane (18 months to change from calendar to fiscal year)
SUPPLIES
DUES/TRAINING/TRAVEL
07-01 PROFESSIONAL DUES 35.00
07-02 EMPLOYEE TRAINING 200.00
UTILITIES
08-05 CELL PHONE 600.00
VEHICLE/EQUIPMENT
15-03 NEW EQUIPMENT 200.00
ANIMAL CONTROL 5,535.00
OFFICER

PROTECTION 277,100.00

04/29/2024
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West Bath Select Board Requests FY 2024-2025

11:29 AM
Expense
2025
Elected
Dept/Div: 13-01 WEST BATH SCHOOL BOARD / TRANSITION
SUPPLIES
DUES/TRAINING/TRAVEL
TRANSITION 0.00
WEST BATH 0.00

SCHOOL BOARD

04/29/2024
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West Bath Select Board Requests FY 2024-2025
11:29 AM

Expense

04/29/2024
Page 12

2025
B Elected
Dept/Div; 15-01 EDUCATION / GENERAL EDUCATION
PAYROLL
PROFESSIONAL SERVICES
SUPPLIES
SCHOOL
25-01 SCHOOL 4,344,212.00
BUDGET
GENERAL 4,344,212.00
EDUCATION
Dept/Div: 15-02 EDUCATION / SCHOOL CAPITAL
PROFESSIONAL SERVICES
BUDGET
SCHOOL CAPITAL 0.00
Dept/Div: 15-03 EDUCATION / SCHOOL START UP COST
PROFESSIONAL SERVICES
SUPPLIES
VEHICLE/EQUIPMENT
BUDGET
SCHOOL START UP 0.00
COsT
Dept/Div: 15-04 EDUCATION / SCHOOL LUNCH
BUDGET
SCHOOL LUNCH 0.00
Dept/Div: 15-05 EDUCATION / SCHOOL RESERVE
BUDGET
SCHOOL RESERVE 0.00
Dept/Div: 15-06 EDUCATION / SCHOOL SPECIAL REVENUE
BUDGET
SCHOOL SPECIAL 0.00
REVENUE

EDUCATION 4,344,212.00



04/29/2024
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West Bath Select Board Requests FY 2024-2025
11:29 AM
Expense
2025
Elected
Dept/Div: 20-01 HARBORS & WATERWAYS / SHELLFISH WARDEN
PAYROLL
PROFESSIONAL SERVICES
05-11 CONTRACTS 10,000.00
Sagadahoc County 12 hrs per month, 65 per hour {estimate)
DUES/TRAINING/TRAVEL
UTILITIES
VEHICLE/EQUIPMENT
BUDGET ;
SHELLFISH 10,000.00
WARDEN
Dept/Div: 20-02 HARBORS & WATERWAYS / BOAT PURCHASE/EXPENSE
DUES/TRAINING/TRAVEL
REPAIRS/MAINTENANCE
VEHICLE/EQUIPMENT
BOAT 0.00
PURCHASE/EXPENS
E
Dept/Div: 20-03 HARBORS & WATERWAYS / SHELLFISH COMM
RESEEDING/NETS
PROFESSIONAL SERVICES
SUPPLIES
REPAIRS/MAINTENANCE
VEHICLE/EQUIPMENT
SHELLFISH COMM 0.00
RESEEDING/NETS

Dept/Div: 20-04 HARBORS & WATERWAYS / SABINO LANDING
ROAD EXPENSES

SABINO LANDING 0.00
Dept/Div: 20-05 HARBORS & WATERWAYS / HARBOR MASTER
INSURANCE AND BENEFITS

02-08 INSURANCE REIMBURSEMENT 300.00
SUPPLIES
06-10 DEPT SUPPLIES 400.00
VEHICLE/EQUIPMENT
15-01 GAS/DIESEL 700.00
15-02 MAINTENANCE/REPAIR 200.00
HARBOR MASTER 1,600.00
HARBORS & 11,600.00

WATERWAYS



West Bath Select Board Requests FY 2024-2025
11:29 AM

Expense

2025
S Elected
Dept/Div: 25-01 SANITATION / SOLID WASTE
PROFESSIONAL SERVICES
05-12 RECYCLING 11,600.00
Casella management fees
SOLID WASTE 11,600.00
Dept/Div: 25-02 SANITATION / RECYCLING COMMITTEE
PROFESSIONAL SERVICES
05-11 CONTRACTS 5,000.00

Garbage to Garden (composting}; Hazardous waste days (Bath/Brunswick)
SUPPLIES
REPAIRS/MAINTENANCE
RECYCLING 5,000.00
COMMITTEE
SANITATION 16,600.00

04/29/2024
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West Bath Select Board Requests FY 2024-2025 04/29/2024

11:29 AM Page 15
Expense
2025
Elected
Dept/Div: 30-01 PUBLIC WORKS / GENERAL ROADS
PROFESSIONAL SERVICES
SUPPLIES
06-01 OFFICE SUPPLIES 10,000.00
Laptop, road program
DUES/TRAINING/TRAVEL
ROAD EXPENSES
20-01 SIGNS 2,000.00
20-02 SWEEP 3,000.00
20-03 PAINT/STRIPING/MOWING 25,000.00
20-04 CULVERTS 5,000.00
20-05 PATCHING 25,000,00
20-07 TREE TRIMMING 15,000.00
20-11 GRADING 6,000.00
20-12 GENERAL ROAD REPAIR 50,000.00
20-13 DITCHING 50,000.00
Quaker Point
20-14 ENGINEERING SERVICES 15,000.00
Quaker Point
20-96 PAVING 150,000.00
Quaker Point
BUDGET
GENERAL RCADS 356,000.00

Dept/Div: 30-02 PUBLIC WORKS / SPECIAL PROJECTS

PROFESSIONAL SERVICES
ROAD EXPENSES
20-04 CULVERTS 5,000.00
Birch Point Rd
20-05 PATCHING 50,000.00
Birch Point Rd (shimming)
20-06 PAVING 200,000.00
Birch Point Rd
20-10 CONTRACTS/ADVERTISING 1,000.00
Birch Point Rd
20-12 GENERAL ROAD REPAIR 150,000.00
Birch Point Rd (Elbow Hill)
20-96 PAVING 50,000.00
Birch Point Rd
BUDGET
SPECIAL PROJECTS 456,000.00

Dept/Div: 30-03 PUBLIC WORKS / SALT SHED
UTILITIES



West Bath
11:29 AM

Select Board Requests FY 2024-2025

Expense

2025
Elected

Dept/Div: 30-03 PUBLIC WORKS / SALT SHED CONT'D

08-01 ELECTRIC
REPAIRS/MAINTENANCE
10-02 BUILDING
BUDGET
SALT SHED

1,000.00

300.00

1,300.00

Dept/Div: 30-04 PUBLIC WORKS / STREET LIGHTS

UTILITIES
08-01 ELECTRIC
BUDGET

STREET LIGHTS

2,000.00

2,000.00

Dept/Div: 30-05 PUBLIC WORKS / CAPITAL FUND

PROFESSIONAL SERVICES

REPAIRS/MAINTENANCE
ROAD EXPENSES
BUDGET
CAPITAL FUND

0.00

Dept/Div: 30-06 PUBLIC WORKS / SALT SHED CAPITAL FUND

PROFESSIONAL SERVICES
REPAIRS/MAINTENANCE
ROAD EXPENSES
BUDGET
SALT SHED
CAPITAL FUND

0.00

Dept/Div: 30-10 PUBLIC WORKS / SNOW REMOVAL

PROFESSIONAL SERVICES
ROAD EXPENSES
20-08 SALT/SAND
CONTRACTS
21-01 ROAD SNOW PLOWING
21-02 TOWN LOT SNOW REMOVAL
Contract expires June 30, 2024
BUDGET

40,000.00

242,960.00
15,000.00

SNOW REMOVAL 297,960.00

PUBLIC WORKS

1,113,260.00

04/29/2024
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West Bath Select Board Requests FY 2024-2025 04/29/2024

11:25 AM Page 17
Expense
2025
Elected
Dept/Div: 35-01 COMMITTEES / ALEWIVES
PROFESSIONAL SERVICES
ALEWIVES 0.00
Dept/Div: 35-02 COMMITTEES / CEMETERIES
REPAIRS/MAINTENANCE
VEHICLE/EQUIPMENT
CEMETERIES 0.00
Dept/Div: 35-03 COMMITTEES / COMPREHENSIVE PLAN
BUDGET
COMPREHENSIVE 0.00
PLAN
Dept/Div: 35-04 COMMITTEES / COMMUNITY AGENCIES
PROFESSIONAL SERVICES
05-09 COMMUNITY AGENCY 49,233.00
DONATIONS
Bath Area Food Bank 2,000; Bath Area Seniors 950; New Hope Midcoast 744; Spectrum Generations 1,915; Sweetser 2,292; Patten
Free Library 41,332
COMMUNITY 49,233.00
AGENCIES
Dept/Div: 35-06 COMMITTEES / PLANNING BOARD
PAYROLL
01-02 WAGES 3,000.00
Chair 50 per meeting; member 25 per meeting
PROFESSIONAL SERVICES
SUPPLIES
DUES/TRAINING/TRAVEL
BUDGET
PLANNING BOARD 3,000.00

Dept/Div: 35-07 COMMITTEES / BOARD OF ASSESSMENT

PROFESSIONAL SERVICES
SUPPLIES
DUES/TRAINING/TRAVEL

BOARD OF 0.00
ASSESSMENT

Dept/Div: 35-08 COMMITTEES / BOARD OF APPEALS

DUES/TRAINING/TRAVEL
BOARD OF APPEALS 0.00
COMMITTEES 52,233.00



West Bath Select Board Requests FY 2024-2025 04/29/2024

11:29 AM Page 18
Expense
2025
Elected
Dept/Div: 40-01 SPECIAL ASSESSMENT / COUNTY TAX
PROFESSIONAL SERVICES
05-13 COUNTY TAXES 920,109.00
BUDGET
COUNTY TAX 920,109.00
SPECIAL 920,109.00

ASSESSMENT



West Bath Select Board Requests FY 2024-2025
11:29 AM
Expense
2025
Elected

04/29/2024
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Dept/Div: 45-01 BUSINESS/ECONOMIC DEVELOPMENT / WING FARM

PROFESSIONAL SERVICES
SUPPLIES
ROAD EXPENSES
BUDGET
WING FARM 0.00

Dept/Div: 45-02 BUSINESS/ECONOMIC DEVELOPMENT / ECONOMIC
DEVELOPMENT COMMITTEE

INSURANCE AND BENEFITS

PROFESSIONAL SERVICES
BUDGET
ECONOMIC 0.00
DEVELOPMENT
COMMITTEE
BUSINESS/ECONCM 0.00

IC DEVELOPMENT



West Bath Select Board Requests FY 2024-2025
11:29 AM

Expense
2025
B Elected
Dept/Div: 70-01 CAPITAL IMPROVEMENTS / ALL TOWN BUILDINGS
SUPPLIES
REPAIRS/MAINTENANCE
VEHICLE/EQUIPMENT
BUDGET
ALL TOWN 0.00
BUILDINGS
CAPITAL 0.00
IMPROVEMENTS

Expense Totals: 7,437,016.00

04/29/2024
Page 20
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Year
To Date

10,506.75
1,931.60
18,730.45
100.00
3,475.00
70.00
344.37
600.00
1,168.00
27,864.00
1,065.00
11,380.66
503,711.38
4,685.40
21,832.23
0.00
3,423.00
25,823.32
6,601,94
582.27
1,650.00
43,400.00
87,023.68
12,000.00
3,395.00
744.00
7,011.35
0.00
150,356.23
41,150.00
260,065.57
4,834,207.85
9,475.50
1,378.86
103,430.00
959,00
148,037.66

6,348,180.07

6,549.98

6,549.98
3,749.98
2,800.00

68,370.10

68,370.10
41,340.06
27,030.04

55,074.41
55,074.41

33,300.80
21,773.61

45,906.87

West Bath Exp / Rév Summary Report
12:58 PM ALL Departments
ALL Months
Current
Account Budget Month
01 GEN GOVT
REVENUES
01 AGENT FEES 12,000.00 10,506.75
03 PLUMB PERMIT 2,000.00 1,931.60
04 BLDG PERMIT 12,000.00 18,730.45
05 APPEALS BD 0.00 100.00
08 SHELLFISH 4,800.00 3,475.00
10 BADCHECK FEE 0.00 70.00
13 FIRE DEPT MI 0.00 344.37
15 FINE REVENUE 0.00 600.00
20 TOWN SHARE 1,000.00 1,168.00
22 MDOT 22,000,00 27,864.00
24 MOORINGS 2,800.00 1,065.00
25 MISC. REV 0.00 11,380.66
30 EXCISE TAX 500,000.00 503,711.38
31 BOAT EXCISE 8,000.00 4,685.40
32 SUSCOM CABLE 28,000.00 21,832.23
34 SNOWMOBILE 500.00 0.00
53 VETERANS 1,500.00 3,423.00
55 PT INTEREST 500.00 25,823.32
S6 INT-CKBK 6,000.00 6,601.94
57 ROAD CAPTTAL 0.00 582.27
60 SALT SHED-R 3,300.00 1,650.00
61 TRANS STAR 46,800.00 43,400.00
62 TRANS STA-F 70,000.00 87,023.68
63 WALDEN SOLAR 0.00 12,000.00
70 SEPTIC FEES 3,000.00 3,395.00
72 SOLAR EXEMPT 0.00 744.00
80 T.G.REIMB 5,500.00 7,011.35
82 W.C. REIMB 750.00 0.00
85 SCHOOL GRANT 0.00 150,356.23
86 SCHOOL LUNCH 0.00 41,150.00
89 SCHOOL SUB 0.00 260,065.57
90 R/E TAXES 0.00 4,834,207.85
93 INT ON TAXES 8,000.00 9,475.50
95 LIEN FEES 1,100.00 1,378.86
96 HOMESTEAD £5,000.00 103,430.00
97 BETE REIMBUR 3,200.00 959.00
98 REV. SHARING 135,000.00 148,037.66
Revenue Total 962,750.00 6,348,180.07
EXPENSES
01 SELECTMEN 13,100.00 6,549.98
01 PAYROLL 13,100.00 6,549.98
01 SALARIES 13,100.00 3,749.98
02 WAGES 0.00 2,800.00
02 TOWN ADMIN 82,675.00 68,370.10
01 PAYROLL 82,675.00 68,370.10
01 SALARIES 82,675.00 41,340.06
02 WAGES 0.00 27,030.04
03 TAX COL/TREA 66,583.00 55,074.41
01 PAYROLL 66,583.00 55,074.41
01 SALARIES 66,583.00 33,300.80
02 WAGES 0.00 21,773.61
04 TOWN CLERK 55,511,00 45,906.87
01 PAYROLL 55,511.00 45,906.87

45,906.87

Balance

1,493.25
68.40
-6,730.45
-100.00
1,325.00
-70.00
-344.37
600.00
168.00
5,864.00
1,735.00
-11,380.66
-3,711.38
3,314.60
6,167.77
500.00
-1,923.00
-25,323.32
-601.94
-582,27
1,650.00
3,400.00
17,023.68
12,000.00
395.00
-744.00
-1,511.35
750.00
-150,356.23
-41,150.00
-260,065.57
-4,834,207.85
-1,475.50
-278.86
-18,430.00
2,241.00
-13,037.66

-5,385,430.07

6,550.02
6,550.02
9,350,02
-2,800.00
14,304.90
14,304.90
41,334.94
-27,030.04
11,508.59
11,508.59
33,282.20
-21,773.61
9,604.13
9,604.13

04/29/2024
Page 1

Percent

87.56
96.58
156.09
0.00
72,40
0.00
0.00
0.00
116.80
126.65
38.04
0.00
100.74
58.57
77.97
0.00
228.20
5164.66
110.03
0.00
50.00
92.74
124.32
0.00
113.17
0.00
127.48
0.00
0.00
0.00
0.00
0.00
118.44
125.35
121.68
29.97
109.66

659.38

50.00
50.00
28.63
0.00
82.70
82.70
50.00
0.00
82.72
82.72
50.01
0.00
82,70
82.70



04/29/2024

West Bath Exp / Rev Summary Report
12:58 PM ALL Departments
ALL Months
Current
Account Budg_et Month
01 GEN GOVT CONT'D
01 SALARIES 55,511.00 27,757.65
02 WAGES 0.00 18,149.22
05 CODE ENF 49,325.00 39,840.60
01 PAYROLL 49,325.00 39,840.60
01 SALARIES 49,325.00 24,663.60
02 WAGES 0.00 15,177.00
07 HEALTH OFF 1,817.00 1,817.00
01 PAYROLL 1,817.00 1,817.00
01 SALARIES 1,817.00 1,817.00
08 ROAD COMM 9,308.00 7,756.70
01 PAYROLL 9,308.00 7,756.70
01 SALARIES 9,308.00 7,756.70
09 ANIMAL CONT 2,363.00 2,113.00
01 PAYROLL 2,363.00 2,113.00
01 SALARIES 2,363.00 863.00
02 WAGES 0.00 1,250.00
10 HARBOR MAST 2,685.00 1,852.50
01 PAYROLL 2,685.00 1,852.50
01 SALARIES 2,685.00 1,852.50
11 FIRE CHIEF 14,173.00 11,721.80
01 PAYROLL 14,173.00 11,721.80
01 SALARIES 14,173.00 7,087.60
02 WAGES 0.00 4,634.20
12 DEPUTY 4,030.00 2,015.00
01 PAYROLL 4,030.00 2,015.00
01 SALARIES 4,030.00 2,015.00
13 FIRE CAPT 2 1,983.00 495.75
01 PAYROLL 1,983.00 495.75
01 SALARIES 1,983.00 495,75
15 LIEUTENANT 1,050.00 525,00
01 PAYROLL 1,050.00 525.00
01 SALARIES 1,050.00 0.00
02 WAGES 0.00 525.00
Expense Total 304,603.00 244,038.71
Net Profit / (Loss) 658,147.00 6,104,141.36
02 INS & BENE
EXPENSES
01 PAY TAXES 27,000.00 19,858.50
02 INS/BENE 27,000.00 19,858.50
01 PAY TAXES 27,000.00 19,858.50
02 RETIREMENT 41,715.00 39,436.22
02 INS/BENE 41,715.00 39,436.22
02 MEPERS/ICMA 41,715.00 39,436.22
03 INSURANCE 117,500.00 101,398.71
02 INS/BENE 117,500.00 101,398.71
03 HEALTH INS 87,500.00 71,929.95
05 WORK COMP 8,000.00 7,729.26
06 PROP/CAS 21,000.00 20,889.50

Page 2
Year
To Date Balance Percent
27,757.65 27,753.35 50.00
18,149.22 -18,149.22 0.00
39,840.60 9,484.40 80.77
39,840.60 9,484.40 80.77
24,663.60 24,661.40 50.00
15,177.00 -15,177.00 0.00
1,817.00 0.00 100.00
1,817.00 0.00 100.00
1,817.00 0.00 100.00
7,756.70 1,551.30 83.33
7,756.70 1,551.30 83.33
7,756.70 1,551.30 83.33
2,113.00 250.00 89.42
2,113.00 250.00 89.42
863.00 1,500.00 36.52
1,250.00 -1,250.00 0.00
1,852.50 832.50 68.99
1,852.50 832.50 68.99
1,852.50 832.50 68.99
11,721.80 2,451.20 82.71
11,721.80 2,451.20 82.71
7,087.60 7,085.40 50.01
4,634.20 4,634.20 0.00
2,015.00 2,015.00 50.00
2,015.00 2,015.00 50.00
2,015.00 2,015.00 50.00
495,75 1,487.25 25.00
495.75 1,487.25 25.00
495,75 1,487.25 25.00
525.00 525.00 50.00
525.00 525.00 50.00
0.00 1,050.00 0.00
525.00 525.00 0.00
244,038.71 60,564.29 80.12
6,104,141.36 5,445,994.36
19,858.50 7,141.50 73.55
19,858.50 7,141.50 73.55
19,858.50 7,141.50 73.55
39,436.22 2,278.78 94.54
39,436.22 2,278.78 94.54
39,436.22 2,278.78 94.54
101,398.71 16,101.29 86.30
101,398.71 16,101.29 86.30
71,929.95 15,570.05 82.21
7,729.26 270.74 96.62
20,889.50 110.50 99.47



West Bath Exp / Rév Summary Report 04/25/2024
12:58 PM ALL Departments Page 3
ALL Months
Current Year
Account Budget Month To Date Balance Percent
02 INS & BENE CONT'D
07 VOLUNT FF 1,000.00 850,00 850.00 150.00 85.00
Expense Total 186,215.00 160,693.43 160,693.43 25,521.57 86.25
Net Profit / (Loss) (186,215.00) (160,693.43) (160,693.43) 25,521.57
03 TOWN ADMIN
EXPENSES
01 OFFICE EXP 62,000.00 47,072.85 47,072.85 14,927.15 75.92
05 PROF SERV 28,100.00 16,366.35 16,366.35 11,733.65 58.24
03 AUDIT 10,500.00 12,325.00 12,325.00 -1,825.00 117.38
05 ADVERTISING 3,000.00 1,686.86 1,686.86 1,313.14 56.23
06 TOWN REPORT 2,600.00 0.00 0.00 2,600.00 0.00
10 REG OF DEEDS 1,500.00 722.00 722.00 778.00 48.13
11 CONTRACTS 10,500.00 1,632.49 1,632.49 8,867.51 15.55
06 SUPPLIES 10,200.00 12,124.23 12,124.23 -1,924.23 118.87
01 OFFICE 4,000.00 4,919.23 4,919.23 -919.23 122.98
02 POSTAGE 3,500.00 4,105.96 4,105.96 -605.96 117.31
03 COPIER 2,700.00 3,095.04 3,009.04 -399.04 114.78
07 DUES/TRAIN 6,000.00 5,911.61 5,911.61 88.39 98.53
01 PROF DUES 4,200.00 4,311.00 4,311.00 -111.00 102.64
02 EMPL TRAIN 1,000.00 1,110.00 1,110.00 -110.00 111.00
03 TRAVEL REIMB 800.00 490.61 490.61 309.39 61.33
08 UTILITIES 12,700.00 10,612.07 10,612.07 2,087.93 83.56
01 ELECTRIC 3,000.00 3,032.53 3,032.53 -32.53 101.08
02 HEATING OIL 2,200.00 1,195.53 1,195.53 1,004.47 54.34
04 TELEPHONE 4,300.00 3,457.28 3,457.28 842.72 80.40
05 CELL PHONE 0.00 400.10 400.10 -400.10 0.00
07 WATER 1,200.00 930.08 930.08 269.92 77.51
05 INTERNET 2,000.00 1,596.55 1,596.55 403.45 79.83
10 REPAIRS/MAIN 5,000.00 2,058.59 2,058.59 2,941.41 41.17
07 EQUIPMENT 5,000.00 2,058.59 2,058.59 2,941.41 41.17
03 COMP/TECH 51,000.00 36,417.59 36,417.59 14,582.41 7141
05 PROF SERV 50,000.00 35,745.67 35,745.67 14,254.33 71.49
11 CONTRACTS 50,000.00 35,745.67 35,745.67 14,254.33 71.49
06 SUPPLIES 1,000.00 671.92 671.92 328.08 67.19
05 COMPUTER 1,000.00 671.92 671.92 328.08 67.19
04 ASSESSING 25,000.00 38,078.28 38,078.28 -13,078.28 152.31
05 PROF SERV 25,000.00 38,078.28 38,078.28 -13,078.28 152.31
04 MAPPING 5,000.00 0.00 0.00 5,000.00 0.00
11 CONTRACTS 20,000.00 0.00 0.00 20,000.00 0.00
14 ABATEMENT 0.00 38,078.28 38,078.28 -38,078.28 0.00
06 SELECT CONT 15,000.00 1,543.52 1,543.52 13,456.48 10.29
05 PROF SERV 15,000.00 1,500.00 1,500.00 13,500.00 10.00
11 CONTRACTS 15,000.00 1,500.00 1,500.00 13,500.00 10.00
06 SUPPLIES 0.00 43,52 43.52 -43.52 0.00
08 FOOD 0.00 43.52 43,52 -43.52 0.00
15 VOTING 2,100.00 3,543.62 3,543.62 -1,443.62 168.74
01 PAYROLL 2,000.00 1,976.47 1,976.47 23.53 98.82
02 WAGES 2,000.00 1,976.47 1,976.47 23.53 98.82
05 PROF SERV 0.00 375.00 375.00 -375.00 0.00
05 ADVERTISING 0.00 375.00 375.00 -375.00 0.00
06 SUPPLIES 100.00 1,192.15 1,192.15 -1,092.15 1192.15
04 ELECTION 0.00 967.40 967.40 -967.40 0.00
08 FOOD 100.00 224.75 224.75 124.75 224.75
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03 TOWN ADMIN CONT'D
20 OFFICE CLEAN 7,000.00 4,920.00 4,920.00 2,080.00 70,29
05 PROF SERV 7,000.00 4,920.00 4,920.00 2,080.00 70.29
11 CONTRACTS 7,000.00 4,920.00 4,920.00 2,080.00 70.29
21 BUILDING MNT 51,800.00 52,185.16 52,185.16 -385.16 100.74
06 SUPPLIES 400.00 335.12 335.12 64.88 83.78
06 CLEAN/PAPER 400.00 335.12 335.12 64.88 83.78
08 UTILITIES 28,200.00 27,970.24 27,970.24 229.76 99.19
06 ALARM 28,000.00 27,737.77 27,737.77 262.23 99,06
08 DUMPSTER 200.00 232.47 232.47 -32.47 116.24
10 REPAIRS/MAIN 23,200.00 23,879.80 23,879.80 -679.80 102.93
02 BUILDING 20,000.00 21,746.48 21,746.48 -1,746.48 108.73
05 LAWN CARE 3,200.00 2,133.32 2,133.32 1,066.68 66.67
22 REVALUATION 0.00 15,000.00 15,000.00 -15,000.00 0.00
05 PROF SERV 0.00 15,000.00 15,000.00 -15,000.00 0.00
11 CONTRACTS 0.00 15,000.00 15,000.00 -15,000.00 0.00
Expense Total 213,900.00 198,761.02 198,761.02 15,138.98 92.92
Net Profit / (Loss) (213,900.00) (198,761.02) (198,761.02) 15,138.98
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 15,183.14 15,183.14 4,816.86 75.92
05 PROF SERV 20,000.00 15,183.14 15,183.14 4,816.86 7592
01 LEGAL 20,000.00 15,183.14 15,183.14 4,816.86 75.92
Expense Total 20,000.00 15,183.14 15,183.14 4,816.86 75.92
Net Profit / (Loss) (20,000.00) (15,183.14) {15,183.14) 4,816.86
05 WELFARE
EXPENSES
01 GENERAL ASST 9,483.87 -789.62 -789.62 10,273.49 -8.33
08 UTILITIES 0.00 176.73 176.73 -176.73 0.00
01 ELECTRIC 0.00 200.58 200.58 -200.58 0.00
02 HEATING OIL 0.00 23.85 -23.85 23.85 0.00
95 BUDGET 9,483.87 -966.35 -966.35 10,450.22 -10.19
96 CARRYFORWARD 9,483.87 0.00 0.00 9,483.87 0.00
98 GRANT 0.00 -966.35 966.35 966.35 0.00
Expense Total 9,483.87 789.62 -789.62 10,273.49 -8.33
Net Profit / (Loss) (9,483.87) 789.62 789.62 10,273.49
10 PROTECTION
EXPENSES
05 AMB SERV 102,125.25 70,263.31 70,263.31 31,861.94 68.80
05 PROF SERV 75,000.00 70,263.31 70,263.31 4,736.69 93.68
11 CONTRACTS 75,000.00 70,263.31 70,263.31 4,736.69 93.68
95 BUDGET 27,125.25 0.00 0.00 27,125.25 0.00
96 CARRYFORWARD 27,125.25 0.00 0.00 27,125.25 0,00
10 HYDRANTS 27,544.00 38,669.45 38,669.45 -11,125.45 140.39
08 UTILITIES 27,544.00 38,669.45 38,669.45 -11,125.45 140.39
10 HYDRANTS 27,544.00 38,669.45 38,669.45 11,125.45 140.39
30 FD OPERATION 211,791.56 67,189.58 67,189.58 144,601.98 31.72
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10 PROTECTION CONT'D
06 SUPPLIES
01 OFFICE
05 COMPUTER
07 CLOTHING
08 FOOD
07 DUES/TRAIN
01 PROF DUES
02 EMPL TRAIN
08 UTILITIES
01 ELECTRIC
03 NATURAL GAS
04 TELEPHONE
05 CELL PHONE
06 ALARM
08 DUMPSTER
0% INTERNET
11 TABLETS
10 REPAIRS/MAIN
02 BUILDING
07 EQUIPMENT
15 VHCL/EQUIP
01 GAS/DIESEL
02 MAINT/REP
03 NEW EQUIP
16 RESCUE
01 PHYS/SUPPL
03 SUPPLIES
04 DUES/LICENSE
95 BUDGET
96 CARRYFORWARD

32 FD INCENTIVE
01 PAYROLL
01 SALARIES
02 WAGES

35 FD CAPITAL
15 VHCL/EQUIP
03 NEW EQUIP
95 BUDGET
96 CARRYFORWARD

40 ANIMAL CNTRL
05 PROF SERV
11 CONTRACTS
07 DUES/TRAIN
01 PROF DUES
02 EMPL TRAIN
03 TRAVEL REIMB
08 UTILITIES
05 CELL PHONE
15 VHCL/EQUIP
03 NEW EQUIP

Expense Total

Net Profit / (Loss)

15 EDUCATION

ALL Months
Current
Budget Month
18,400.00 14,593.04
850.00 714.55
3,700.00 2,408.00
13,050.00 11,422.41
800.00 48.08
6,925.00 2,451.60
1,175.00 1,135.00
5,750.00 1,316.60
17,920.00 18,522.03
6,000.00 5,888.25
5,000.00 3,564.02
1,750.00 1,659.53
800.00 436,57
2,270.00 4,775.38
1,000.00 714.00
1,100.00 764.10
0.00 720.18
29,500.00 1,268.62
29,500.00 577.04
0.00 691.58
26,320.00 24,173.71
6,500.00 4,361.15
16,920.00 16,506.91
2,900.00 3,305.65
5,770.00 6,180.58
5,770.00 1,760.00
0.00 2,420.58
0.00 2,000.00
106,956.56 0.00
106,956.56 0.00
46,029.00 29,911.17
46,029.00 29,911.17
0.00 1,878.36
46,029.00 28,032.81
54,541.08 1,279.00
0.00 1,279.00
0.00 1,279.00
54,541.08 0.00
54,541.08 0.00
5,181.00 3,758.65
2,846.00 2,995.90
2,846.00 2,995.90
1,535.00 323.20
35.00 35,00
200.00 0.00
1,300.00 288.20
600.00 414.56
600.00 414.56
200.00 24.99
200.00 24.99
447,211.89 211,071.16

Year
To Date

14,593.04
714.55
2,408.00
11,422.41
48.08
2,451.60
1,135.00
1,316.60
18,522.03
5,888.25
3,564.02
1,659.53
436.57
4,775.38
714.00
764.10
720.18
1,268.62
577.04
691.58
24,173.71
4,361.15
16,506.91
3,305.65
6,180.58
1,760.00
2,420.58
2,000.00
0.00

0.00

29,911.17
29,911.17
1,878.36
28,032.81

1,279.00
1,279.00
1,279.00
0.00

0.00

3,758.65
2,995.90
2,995.90
323.20
35.00
0.00
288.20
414.56
414.56
24.99
24.99

211,071.16

(447,211.89)  (211,071.16)  (211,071.16)

04/29/2024

Page 5
Balance Percent
3,806.96 79.31
135.45 84.06
1,292.00 65.08
1,627.59 87.53
751,92 6.01
4,473.40 35.40
40.00 96.60
4,433.40 22.90
-602.03 103.36
111.75 98.14
1,435.98 71.28
90.47 94.83
363.43 54,57
-2,505.38 210.37
286.00 71.40
335.90 69.46
-720.18 0.00
28,231.38 4,30
28,922.96 1.96
-691.58 0.00
2,146.29 91.85
2,138.85 67.09
413,09 97.56
-405.65 113.99
-410.58 107.12
4,010.00 30.50
-2,420.58 0.00
-2,000.00 0.00
106,956.56 0.00
106,956.56 0.00
16,117.83 64.98
16,117.83 64.98
-1,878.36 0.00
17,996.19 60.90
53,262.08 2.35
-1,279.00 0.00
-1,279.00 0.00
54,541.08 0.00
54,541.08 0.00
1,422.35 72,55
-149.90 105.27
-149.90 105.27
1,211.80 21.06
0.00 100.00
200.00 0.00
1,011.80 22.17
185.44 69.09
185.44 69.09
17501 12.50
175.01 12.50
236,140.73 47.20
236,140.73
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15 EDUCATION CONT'D
EXPENSES
01 SCHOOL 4,328,048.91 3,706,557.15  3,706,557.15 621,491.76 85.64
01 PAYROLL 0.00 1,284,238.41 1,284,238.41 -1,284,238.41 0.00
02 WAGES 0.00 1,284,238.41 1,284,238.41 -1,284,238.41 0.00
25 SCHOOL 3,857,114.00 2,422,318.74 2,422,318.74 1,434,795.26 62.80
01 SCHOOL 3,857,114.00 2,422,318.74 2,422,318.74 1,434,795.26 62.80
95 BUDGET 470,934.91 0.00 0.00 470,934.91 0.00
96 CARRYFORWARD 470,934.91 0.00 0.00 470,934.91 0.00
02 SCHOOL CAPTL 8,219.36 0.00 0.00 8,219.36 0.00
95 BUDGET 8,219.36 0.00 0.00 8,219.36 0.00
96 CARRYFORWARD 8,219.36 0.00 0.00 8,219.36 0.00
Expense Total 4,336,268.27 3,706,557.15 3,706,557.15 629,711.12 85.48
Net Profit / {Loss) (4,336,268.27)  (3,706,557.15)  (3,706,557.15) 629,711.12
20 HARBOR/WATER
EXPENSES
01 SHELL WARDEN 60,314.87 1,085.28 1,085.28 59,229.59 1.80
05 PROF SERV 15,000.00 998.15 998.15 14,001.85 6.65
11 CONTRACTS 15,000.00 998.15 998,15 14,001.85 6.65
15 VHCL/EQUIP 0.00 87.13 87.13 -87.13 0.00
03 NEW EQUIP 0.00 87.13 87.13 -87.13 0.00
95 BUDGET 45,314.87 0.00 0.00 45,314.87 0.00
96 CARRYFORWARD 45,314.87 0.00 0.00 45,314.87 0.00
02 BOAT 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 800.00 0.0¢ 0.00 800.00 0.00
01 GAS/DIESEL 200.00 0.00 0.00 200.00 0.00
02 MAINT/REP 500.00 0.00 0.00 500.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
03 SHELLFISH 0.00 777.73 777.73 -777.73 0.00
05 PROF SERV 0.00 442.00 442.00 -442.00 0.00
05 ADVERTISING 0.00 442.00 442.00 -442.00 0.00
20 ROAD EXPENSE 0.00 335.73 33573 -335.73 0.00
09 SUPPLIES 0.00 335.73 335.73 -335.73 0.00
05 HRBR MSTR 2,000.00 1,071.76 1,071.76 928.24 53.59
02 INS/BENE 300.00 0.00 0.00 300.00 0.00
08 INSURANCE 300.00 0.00 0.00 300.00 0.00
06 SUPPLIES 800.00 273.00 273.00 527.00 34.13
10 DEPT SUPPLY 800.00 273.00 273.00 527.00 34.13
07 DUES/TRAIN 0.00 200.00 200.00 -200.00 0.00
01 PROF DUES 0.00 200.00 200.00 -200.00 0.00
15 VHCL/EQUIP 500.00 598.76 598.76 301.24 66.53
01 GAS/DIESEL 700.00 598.76 598.76 101.24 85.54
02 MAINT/REP 200.00 0.00 0.00 200.00 0.00
Expense Total 63,114.87 2,934.77 2,934.77 60,180.10 4.65
Net Profit / (Loss) (63,114.87) (2,934.77) (2,934.77) 60,180.10
25 SANITATION
EXPENSES
01 SOLID WASTE 11,600.00 9,597.20 9,597.20 2,002.80 82.73
05 PROF SERV 11,600.00 9,597.20 9,597.20 2,002.80 82.73



West Bath Exp / Rev Summary Report 04/29/2024
12:58 PM ALL Departrments Page 7
ALL Months
Current Year
Account Budget Month To Date Balance Percent
25 SANITATION CONTD
12 RECYCLING 11,600.00 9,597.20 9,597.20 2,002.80 82.73
02 RECYC CMTEE 5,000.00 2,205.04 2,205.04 2,794.96 44.10
05 PROF SERV 5,000.00 2,205.04 2,205.04 2,794.96 44,10
11 CONTRACTS 5,000.00 2,205.04 2,205.04 2,794.96 44.10
Expense Total 16,600.00 11,802.24 11,802.24 4,797.76 71.10
Net Profit / (Loss) (16,600.00) (11,802.24) {11,802.24) 4,797.76
30 PUBLIC WORKS
EXPENSES
01 GENERAL ROAD 329,000.00 93,426.03 93,426.03 235,573.97 28.40
20 ROAD EXPENSE 329,000.00 93,426.03 93,426.03 235,573.97 28.40
01 SIGNS 2,000.00 371.96 371.96 1,628.04 18.60
02 SWEEP 3,000.00 0.00 0.00 3,000.00 0.00
03 PAINT/MOW 20,000.00 2,200.00 2,200.00 17,800.00 11.00
04 CULVERTS 5,000.00 0.00 0.00 5,000.00 0.00
05 PATCH 25,000.00 1,750.40 1,750.40 23,249.60 7.00
07 TREE TRIM 10,000.00 11,500.00 11,500.00 -1,500.00 115.00
11 GRADING 4,000.00 4,800.00 4,800.00 -800.00 120.00
12 REPAIRS 50,000.00 13,395.00 13,395.00 36,605.00 26.79
13 DITCHING 50,000.00 22,870.00 22,870.00 27,130.00 45.74
14 ENGINEERING 10,000.00 0.00 0.00 10,000.00 0.00
96 PAVING 150,000.00 36,538.67 36,538.67 113,461.33 24.36
02 SPECIAL PROJ] 301,000.00 280,699,08 280,699.08 20,300.92 93.26
05 PROF SERV 50,000.00 20,785.92 20,785.92 29,214.08 41.57
05 ADVERTISING .00 405.20 405.20 -405.20 0.00
08 ENGINEERING 50,000.00 20,380.72 20,380.72 29,619.28 40.76
20 ROAD EXPENSE 251,000.00 259,913.16 259,913.16 -8,913.16 103.55
04 CULVERTS 50,000.00 0.00 0.00 50,000.00 0.00
10 CONTRACT/ADS 1,000.00 0.00 0.00 1,000.00 0.00
12 REPAIRS 150,000.00 223,000.00 223,000.00 -73,000.00 148.67
96 PAVING 50,000.00 36,913.16 36,913.16 13,086.84 73.83
03 SALT SHED 1,000.00 742,92 742.92 257.08 74.29
08 UTILITIES 700.00 742.92 742,92 -42.92 106.13
01 ELECTRIC 700.00 742.92 742,92 -42.92 106.13
10 REPAIRS/MAIN 300.00 0.00 0.00 300.00 0.00
02 BUILDING 300.00 0.00 0.00 300.00 0.00
04 STREET LIGHT 2,000.00 1,451.11 1,451.11 548.89 72.56
08 UTILITIES 2,000.00 1,451.11 1,451.11 548.89 72.56
01 ELECTRIC 2,000.00 1,451.11 1,451.11 548.89 72.56
05 CAPITAL 241,833.58 0.00 0.00 241,833.58 0.00
95 BUDGET 241,833.58 0.00 0.00 241,833.58 0.00
96 CARRYFORWARD 241,833.58 0.00 0.00 241,833.58 0.00
10 SNOW REMOVAL 255,000.00 254,824.91 254,824.91 175.09 99.93
20 ROAD EXPENSE 40,000.00 12,534.91 12,534.91 27,465.09 31.34
08 SALT/SAND 40,000.00 12,420.79 12,420.79 27,579.21 31.05
10 CONTRACT/ADS 0.00 114.12 114.12 -114.12 0.00
21 CONTRACLTS 215,000.00 242,250.00 242,290.00 -27,290.00 112.69
01 ROAD PLOW 200,000.00 232,290.00 232,290.00 -32,290.00 116.15
02 TOWN LOTS 15,000.00 10,000.00 10,000.00 5,000.00 66.67
Expense Total 1,129,833.58 631,144.05 631,144.05 498,689.53 55.86
Net Profit / (Loss) {1,129,833.58) (631,144.05) (631,144.05) 498,689.53
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35 COMMITTEES
EXPENSES
04 COMM AGENCY 47,061.00 47,061.00 47,061.00 0.00 100.00
05 PROF SERV 47,061.00 47,061.00 47,061.00 0.00 100.00
09 COMM AGEN 47,061,00 47,061.00 47,061.00 0.00 100.00
06 PLANNING BRD 3,000.00 219.64 219.64 2,780.36 7.32
01 PAYROLL 3,000.00 1,238.06 1,238.06 1,761.94 41.27
01 SALARIES 0.00 313.06 313.06 -313.06 0.00
02 WAGES 3,000.00 925.00 925.00 2,075.00 30.83
05 PROF SERV 0.00 -1,018.42 -1,018.42 1,018.42 0.00
05 ADVERTISING 0.00 -1,434.92 1,434.92 1,434.92 0.00
08 ENGINEERING 0.00 416.50 416.50 -416.50 0.00
Expense Total 50,061.00 47,280.64 47,280.64 2,780.36 94,45
Net Profit / (Loss) (50,061,00) (47,280.64) (47,280.64) 2,780.36
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 818,044.00 818,044.00 818,044.00 0.00 100.00
05 PROF SERV 818,044.00 818,044.00 818,044.00 0.00 100.00
13 COUNTY 818,044.00 8§18,044.00 818,044.00 0.00 100.00
Expense Total §18,044.00 818,044.00 818,044.00 0.00 100.00
Net Profit / (Loss) {818,044.00) {818,044.00) {818,044.00) {0.00)
70 CAPITAL IMPR
EXPENSES
01 ALL TOWN 5,630.42 32,216.53 32,216.53 -26,586.11 572.19
15 VHCL/EQUIP 0.00 32,216.53 32,216.53 -32,216.53 0.00
03 NEW EQUIP 0.00 32,216.53 12,216.53 -32,216.53 0.00
95 BUDGET 5,630.42 0.00 0.00 5,630.42 0.00
96 CARRYFORWARD 5,630.42 0.00 0.00 5,630.42 0.00
02 ARPA FUNDS 203,440.89 0.00 0.00 203,440.89 0.00
95 BUDGET 203,440.89 0.00 0.00 203,440.89 0.00
96 CARRYFORWARD 203,440.89 0.00 0.00 203,440.89 0.00
Expense Total 209,071.31 32,216.53 32,216.53 176,854.78 1541
Net Profit / {Loss) (209,071.31) (32,216.53) (32,216.53) 176,854.78




