Town of West Bath
Special Select Board Meeting Minutes

Wednesday, May 15, 2024
Town of West Bath Madelyn Hennessey, Chair - Present
Select Board: Suzanne Andresen - Present
Kathleen Lavallee - Present
Town Staff Present: Kristine Poland, Town Administrator
Public: David Hennessey, Jane Weir, Jennifer Watson, Mark Watson,

Juanita Wilson, Steve Winter

A special meeting of the Select Board was held at the Town Hall, Wednesday, May 15, 2024, at 9:00 am.
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CALL TO ORDER
ATTENDANCE AND ESTABLISHMENT OF QUORUM
PLEDGE OF ALLEGIANCE

DISCUSSION WITH MID-COAST APPRAISAL SERVICE REGARDING ANNUAL ASSESSING
MAINTENANCE

Jennifer and Mark Watson introduced themselves as the owners of Mid-Coast Appraisal Services. She
asked the Board to explain what they are looking for. Ms. Poland stated that there are a total of 87
building permits: 25 of these are for new dwellings with the rest including docks, ramps, floats, solar
arrays, and additions with one commercial building permit.

Municipal Officer Andresen stated that the goal is to provide measurements and property information
without providing property value. She confirmed that the applicant would be required to provide
insurance, which Ms. Watson confirmed should not be an issue. She asked if this would be charged at
an hourly fee. Ms. Watson stated that she would like to review the files and discuss among themselves
prior to providing a quote for work. Municipal Officer Andresen asked if the contractor could provide
a ballpark estimate for the time it would take to complete the work. Ms. Watson stated that the work
could begin after Memorial Day. Mr. Watson explained the process for analysis which would begin
with an estimate of one hour per site but will require file review in order to plan the most efficient way
to pursue the project. She estimated that the project could take up to two months if the office were able
to devote two days a week to the project.

Municipal Officer Andresen asked where the files are and if they are available. Ms. Poland confirmed
that the files have been pulled and prepared for pickup work.

Juanita Wilson recommended a dedicated set of tax maps and documents that can be disbursed in order
to conduct field work. David Hennessey suggested that files be organized by road in order to make the
process as efficient as possible. Ms. Watson stated that she is familiar with the Town and could review
the files and route themselves.

Municipal Officer Andresen asked what else Ms. Watson needs to move forward. She stated that she
would need tax maps and property cards in addition to building permits. Mr. Watson reviewed the
information they would provide, including pictures and measurements.

Municipal Officer Andresen asked how long it would take to compile the information, to which she
was unsure based on staff availability and pending time off. Ms. Watson suggested that she review the
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information after the meeting in order to provide a quote for services, noting that she could potentially
provide a quote by Tuesday, May 21 or as soon as possible thereafter.

Municipal Officer Andresen expressed her appreciation to Mid-Coast Appraisal Services.

DISCUSSION WITH TREASURER REGARDING EXPENSE ACCOUNTS AND REPORT
FORMATTING

Municipal Officer Andresen noted that Treasurer Julia House was unable to attend the meeting and
suggested that this agenda item be postponed.

PUBLIC COMMENT:

David Hennessey asked about the trash behind Town Hall. Ms. Poland stated that the Marine Resource
Committee held a cleanup day, utilizing the Town Hall dumpster. The Town Clerk has been in contact
with the Committee regarding moving the couch to the transfer station.

SELECT BOARD COMMENTS AND ANNOUNCEMENTS:

Municipal Officer Lavallee expressed frustration that this is the second time that the Treasurer is not
available and asked that this matter be alleviated moving forward to which Municipal Officer Andresen
agreed. Ms. Poland noted that the meeting was still necessary in order to meet with Mid-Coast Appraisal
Services.

PUBLIC COMMENT (cont’d):

Steve Winter reminded the Board of Assessors that Parker Appraisal has not justified parameters within
the West Bath Assessing Manual, including base lot values. He questioned the quality of assessing
moving forward and the number of errors moving forward.

SELECT BOARD COMMENTS AND ANNOUNCEMENTS (cont’d):

Municipal Officer Andresen asked where the Town stands in hiring an assessor. Ms. Poland replied that
the Board still needs to come to a decision on what assessing will look like moving forward. Municipal
Officer Lavallee urged the Board to come to a decision.

Municipal Officer Andresen suggested a set number of hours. Municipal Officer Lavallee asked why
the request for proposals have not been moved forward.

Mr. Winter asked Ms. Wilson if she has seen the RFP, which she had not. Ms. Wilson recommended
formatting available to produce reports. Municipal Officer Andresen stated that she requested a list of
building permits on Monday, which Ms. Poland sent to Mid-Coast Appraisal Services but did not
include the Board in this communication.

Ms. Poland asked the Board if they are looking for an interim Assessing Agent or a seated Assessor.
Municipal Officer Lavallee suggested that the Town move directly to a seated Assessor in order to move
the process forward. Municipal Officer Hennessey clarified that in order to move forward with the
position of a seated Assessor the Town would need to vote. Municipal Officer Lavallee stated that the
Town could hold a Special Town Meeting.

Mr. Hennessey suggested moving forward with a short-term contracted Assessing Agent, with the
understanding that this person would be eligible for the future position of seated Assessor. Municipal
Officer Andresen suggested that this approach may be preferable and recommended that the Town move
forward immediately.
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Municipal Officer Andresen asked that Ms. Poland put a document together prior to her time off, to
which Ms. Poland agreed, clarifying that she has abbreviated her vacation in order to support the Select
Board. The Board continued to review the meeting schedule and asked Ms. Poland to have a draft to
the Board by Monday including language regarding temporary contracting as an assessing agent with
an ultimate goal to transition to seated assessor. Mr. Hennessey asked that the Board hold any special
meetings necessary to expedite the process. Municipal Officer Andresen noted that she is traveling and
noted that a meeting was held by the Planning Board on Tuesday night which included a representative
from MCOG who was able to join remotely. Ms. Poland asked who would be able to assist with this
meeting, noting that the Town Clerk is not always available to facilitate meetings. The Select Board
asked for a calendar of availability for Town Staff. Ms. Poland noted that she is still waiting on a
schedule from Municipal Officer Andresen as well.

Jane Weir spoke to limiting staff absences during this time of year. Ms. Poland clarified that it is difficult
to plan time off and stated that every effort is made to accommodate the Town schedule. Ms. Weir spoke
to the issues at hand that require the Town’s full attention. She then noted that the remote meeting policy
does not currently allow for remote meetings.

Municipal Officer Lavallee noted that the Board still needs to address the Town Administrator’s
contract. Ms. Poland stated that the Board is currently addressing assessing and asked that the Board
focus on this topic.

Ms. Poland noted that should the Town vote to appoint a seated assessor, there would be a lag between
the vote and when the position would then take effect. Municipal Officer Andresen noted that this
language could be included in the RFP.

Municipal Officer Hennessey further noted that according to the Personnel Policy, employees must use
vacation time within a year, or it will be lost. Municipal Officer Lavallee objected to further discussion
outside of assessing, to which Municipal Officer Hennessey apologized.

Municipal Officer Andresen asked for a time frame for a contracted assessing agent, to which Municipal
Officer Hennessey suggested six months to allow for a Special Town Meeting and transitional period.
Municipal Officer Andresen asked Ms. Poland that this language be included in the RFP. Ms. Wilson
noted that regardless of whether it is a contract or seated assessor, the position should not be full-time
and as the Town does not have a Town Manager, should be dealing with the elected officials directly.
Ms. Wilson spoke on the benefits of an initial contract period prior to bringing someone on as a seated
assessor. Municipal Officer Andresen asked if the RFP should include language for an interim six-
month contract, to which the Board agreed to have that discussion with the applicant at a later time.
David Hennessey suggested that Ms. Wilson review the RFP prior to submission, to which the Board
agreed.

Ms. Poland asked the Board when they would like to see the contract, noting that she will be out the
beginning of the week. Municipal Officer Hennessey asked for sample RFPs to mark up with a goal to
have a final product by June. Municipal Officer Andresen asked for information by Friday, May 17.
She then asked that the Board meet the following Friday, May 24 at 1pm, to which the Board and Ms.
Poland agreed. Municipal Officer Lavallee asked Ms. Wilson if she was available, to which she
confirmed she could attend.

Mr. Hennessey suggested that the Board keep the RFP simple in order to encourage responses.

FUTURE AGENDA ITEMS
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Municipal Officer Lavallee asked when the Board would be reviewing the Town Administrator’s
contract. Municipal Officer Andresen asked Municipal Officer Hennessey to supply the Board with the
contract, to which she stated that she would bring the contract with her on Thursday. Municipal Officer
Andresen expressed frustration and asked that the contract be emailed. Municipal Officer Hennessey
stated her preference that it is not distributed electronically.

Ms. Poland asked the Board to vote to have the Town Attorney included in the discussion.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, that the Town
Attorney be present for discussion regarding the Town Administrator’s contract. Municipal
Officer Lavallee noted that the Town is currently between attorneys. Municipal Officer Andresen noted
that there is an attorney at Jensen Baird who has been involved in writing the draft contract. Municipal
Officer Hennessey agreed to reach out to the attorney. Municipal Officer Andresen stated that she has
a call in to the attorney as the Board had voted at the previous meeting to allow Municipal Officer
Andresen to act as the point of contact in Municipal Officer Hennessey’s absence. Municipal Officer
Andresen confirmed that the meeting to discuss the contract would be held June 6. Ms. Poland asked if
the Board would be meeting in executive session ahead of the regular meeting, the Board agreed to
check with the attorney for her availability.

Municipal Officer Lavallee asked about the policy for posted roads. Ms. Poland confirmed that she has
a draft ordinance that the Board can adopt at any time. Municipal Officer Lavallee asked that this be
added to an agenda in June.

Municipal Officer Andresen asked when the Board would like to meet with Treasurer Julia House.
Municipal Officer Lavallee stated her preference to review the reports prior to meeting with Ms. House.
Ms. Poland reviewed draft reports and encouraged Board members to consult with Ms. House
individually should they have questions. Ms. Poland asked the Board to consider which departments
the Board would like reporting for. Municipal Officer Lavallee expressed her desire to have a priority
list for road maintenance projects. Mr. Hennessey added that the reporting should be shared with the
Road Commissioner.

Ms. Poland asked when the Board would like to meet with Ms. House. Municipal Officer Lavallee
suggested that the Board focus on the contract for assessing prior to other business. The Board agreed
to have Ms. House attend on June 6.

Municipal Officer Lavallee noted another item of discussion held over from the previous meeting which
she was unable to recall the subject matter.

Municipal Officer Andresen addressed the purchase of a refrigerator for the Town Office. Ms. Poland
confirmed that she authorized the purchase of a refrigerator, noting it is not the responsibility of
employees to furnish the kitchen. She noted that the prior refrigerator was quite small and there is ample
funds in the budget for the purchase. Municipal Officer Andresen noted that the refrigerator was empty.
Ms. Poland stated that the office staff does not take a designated lunch and the larger refrigerator will
allow employees the opportunity to bring multiple meals for the week. Municipal Officer Andresen
suggested the funds could have been used for updating bathroom flooring, which Ms. Poland clarified
is funded from a different account.

Municipal Officer Lavallee stated that she had heard Ms. Poland had told Marc Travis he was not
required to apply for the winter property maintenance contract. Ms. Poland stressed that she had spoken
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with Mr. Travis to make him aware that the contract would be going out to bid and that he would have
to apply to which Mr. Travis had expressed dissatisfaction. She noted that the Town had extended his
contract for a single year.

Ms. Weir confirmed that the RFP for legal services was out and that the RFP for assessing work would
be moving forward and asked if there was any additional items to be addressed. Municipal Officer
Lavallee stated that the contract for Mid-Coast Appraisal Services would be the only outstanding item
to be addressed urgently.

Ms. Weir asked if there is a microwave in the kitchen. Ms. Poland confirmed that the Town Clerk had
supplied the Town Office with a microwave. Ms. Poland then addressed the curtains and maps she
personally purchased. Municipal Officer Hennessey and Municipal Officer Lavallee expressed
appreciation for the staff and agreed that staff should not need to provide necessities for the office. Ms.
Poland stated that it did not bother her except when receiving pushback on said purchases.

IX. ADJOURNMENT
Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee to adjourn. Select
Board unanimously adjourned at 11:00 am.

A true attested copy,

Karly A. Perry, Town Clerk



