
Town of West Bath 

Special Select Board Meeting Minutes 

Thursday, May 16, 2024 
 

Town of West Bath Madelyn Hennessey, Chair - Present  

Select Board: Suzanne Andresen  - Present 

  Kathleen Lavallee  - Present 
 

Town Staff Present:  Kristine Poland, Town Administrator 

  Karly Perry, Town Clerk 
 

Public:  Steve Winter 
 

A special meeting of the Select Board was held at the West Bath School, Thursday, May 16, 2024, at 5:30 pm. 

 

I. CALL TO ORDER 

 

II. ATTENDANCE AND ESTABLISHMENT OF QUORUM 

  

III. PLEDGE OF ALLEGIANCE 

 

IV. CONSENT AGENDA 

1. Approval of Minutes: 

a. May 2, 2024 

b. May 9, 2024 

2. Approval of Warrant(s): 

a. Municipal 

b. School 

3. Upcoming Select Board Meeting(s): 

Thursday, May 30, 2024, 5:30 pm, West Bath Town Hall 

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the 

consent agenda as presented. Select Board unanimously approved. 

Municipal Officer Hennessey announced that the Select Board will hold a special meeting on Friday, 

May 24, 2024, at 1:00 pm.  

 

V. FUTURE AGENDA ITEMS 

Ms. Poland announced that the Board would be reviewing the RFP for assessing on May 24th. She noted 

that she has not yet received the proposal for pickup work from Mid-Coast Appraisal Services but 

expects to have it in the coming week. 

 

Municipal Officer Andresen requested that the Board review the remote meeting policy. Ms. Poland 

noted that the current policy has a requirement that allows the public to attend and expressed concern 

that the Town is not yet equipped to satisfy this requirement. Municipal Officer Andresen cited the 

language of the policy regarding members unable to attend meetings and stated that she will be 

traveling, which poses a significant difficulty. She then noted that her preference is to attend meetings 

in person. Ms. Poland stated that the Town has not previously attempted a hybrid meeting and cautioned 

that the first meeting may result in some technical difficulties. Municipal Officer Hennessey suggested 

the Board attempt a dry run prior to the first meeting wherein remote access is necessary. Municipal 

Officer Lavallee spoke in favor of hybrid meetings to allow those who are housebound to attend and 

suggested that this may boost participation. 
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Municipal Officer Andresen suggested that language be edited require that members of the public 

wishing to participate request in advance of the meeting in order to require permissions to join the 

meeting. Ms. Poland stated that the policy language may be State mandated and agreed to research it. 

 

Municipal Officer Andresen stated that she would like microphones for the Select Board. Ms. Poland 

agreed that she is in the process of setting these up.  

 

Municipal Officer Lavallee asked that the Select Board discuss the phone system. Ms. Poland 

confirmed that this item is on the agenda for May 30. 

 

Ms. Poland requested the Board’s permission to purchase a video screen to allow the public in 

attendance to see those participating remotely, to which the Board agreed. 

 

Ms. Poland reviewed the RFP for assessing within the Board’s packet, noting that the timeline is 

highlighted in order to allow the Board to review for discussion on May 24.  

 

Ms. Poland announced that the Board would also need to put out an RFP for winter maintenance on 

Town properties, presenting a draft based on the previous RFP. Town Clerk Karly Perry requested that 

additional language be included requiring snow removal from all entrances as well as the sand she and 

garbage to garden at Town Hall, noting that currently this is being done upon request only. 

 

VI. PUBLIC COMMENT 

David Hennessey presented concerns with the Town Meeting Warrant. Ms. Poland and Ms. Perry 

confirmed that the language can only be changed prior to posting and no less than seven days prior to 

Town Meeting. 

 

VII. ADJOURNMENT 

Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to adjourn. Select 

Board unanimously adjourned at 5:53 pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A true attested copy,  

____________________________________ 

Karly A. Perry, Town Clerk 


