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TOWN OF WEST BATH

ANNUAL BUDGET TOWN MEETING MINUTES
TUESDAY, MAY 16, 2023

The Annual Budget Town Meeting was held at West Bath School on Thursday, May 16, 2024, at 6:00 pm.

To choose a Moderator by written ballot to preside at said meeting

MOTION MADED BY MUNICIPAL OFFICER ANDRESEN TO NOMINATE JOEL MERRY AS
MODERATOR, SECONDED BY MUNICIPAL OFFICER HENNESSEY.

JOEL MERRY WAS UNANIMOUSLY ELECTED MODERATOR BY WRITTEN BALLOT.

Joel Merry was sworn into office by Ms. Perry. He then thanked the public for the opportunity to serve the Town
of West Bath as moderator.

MOTION MADE AND SECONDED TO ALLOW NON-RESIDENTS KRISTINE POLAND, JULIA
HOUSE, AND EMILY THOMPSON TO SPEAK AT TOWN MEETING.

Steve Winter asked what the percentage increase in the amount raised would be if all items passed. Mr. Merry
stated that this question is not relevant to the motion.

MOTION CARRIED.

To see what sum the Town will vote to raise and appropriate for General Government Wages.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECT BOARD’S RECOMMENDATION OF $315,506.00.
Mr. Winter asked what the percentage increase in the amount raised would be if all items are passed. Municipal

Officer Lavallee stated that the total projected increase is 12.24%, including the school and County budgets.
David Hennessey stated that the Town may be able to apply up to $200,000 in unexpended funds to the total budget.

Robin Hanson encouraged the Select Board to use the microphones provided.
MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Insurance & Benefits.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECT BOARD’S RECOMMENDATION OF $180,096.00.
MOTION CARRIED

To see if the Town will vote to adopt the provisions of 5 M.R.S. § 18252-C (PL 2021, Chapter 286) as allowed by
MainePERS Rule Chapter 803.

The Town agrees:

1) To adopt the provisions of 5 M.R.S. § 18252-C as enacted by PL 2021, Chapter 286 as allowed by MainePERS
Rule Chapter 803 for its non-participating employees with optional membership who previously declined to
participate in MainePERS (“eligible employees™) and to comply with the following requirements:

a. Beginning in 2024, to annually offer eligible employees who have been employed for less than 5 years the
opportunity to join MainePERS on a prospective basis during an open enrollment period from September
1% through November 1 and to provide MainePERS with documentation of each election made by eligible
employees under this provision; and

b. To withhold employee contributions for employees who join under this provision on an after-tax basis and
to remit them to MainePERS.

2) To authorize the Town Administrator to sign the Amended Agreement between the Employer and the Maine
Public Employees Retirement System.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Town Administration.
MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE

SELECT BOARD’S RECOMMENDATION OF $184,300.00.
MOTION CARRIED

Art. 6 To see what sum the Town will vote to raise and appropriate for Legal.

Art. 7

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECT BOARD’S RECOMMENDATION OF $20,000.00.
MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for General Assistance.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECT BOARD’S RECOMMENDATION OF $2000.00.

MOTION CARRIED



TOWN OF WEST BATH
ANNUAL BUDGET TOWN MEETING MINUTES
TUESDAY, MAY 16, 2023

Art. 8 To see what sum the Town will vote to raise and appropriate for Protection.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECT BOARD’S RECOMMENDATION OF $216,210.00.
MOTION CARRIED

Art. 9 To see what sum the Town will vote to raise and appropriate for Per-diem Firefighters.

Art. 10

Art. 11

Art. 12

Art. 13

Art. 14

Art. 15

Art. 16

Art. 17

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECT BOARD’S RECOMMENDATION OF $60,890.00
MOTION CARRIED

To see if the Town will vote to appropriate all dog licensing fees and penalties collected during FY 2024-2025,
except for the recording fee that must be retained by the Municipal Clerk pursuant to State law, as additional
payment to the Animal Control Officer for services rendered to the Town.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Harbors and Waterways.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECT BOARD’S RECOMMENDATION OF $11,600.00

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Sanitation.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECT BOARD’S RECOMMENDATION OF $16,600.00.

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Public Works.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECT BOARD’S RECOMMENDATION OF $1,113,260.00

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Community Agencies.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECT BOARD’S RECOMMENDATION OF $7,901.00

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Patten Free Library.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECT BOARD’S RECOMMENDATION OF $41,332.00.

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Planning Board stipends.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECT BOARD’S RECOMMENDATION OF $3000.00.

MOTION CARRIED

To see if the Town will vote to give all money received from the State of Maine for snowmobile registrations to
the Over the Hill ATV Club for the maintenance of their system or network of snowmobile trails, on the condition
that those trails be open to the public for snowmobile purposes at no charge in the snow season, and to authorize
the Select Board to enter into an agreement with the Club under such terms and conditions as it deems advisable
for that purpose.

All municipalities in the State receive an annual refund from the Maine Bureau of Parks & Lands to be used for
trail maintenance. Since West Bath does not have staff to maintain snowmaobile trails, we would like to give the
approximate $500 we receive each year to the Over the Hill ATV Club.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.

MOTION CARRIED
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TOWN OF WEST BATH
ANNUAL BUDGET TOWN MEETING MINUTES
TUESDAY, MAY 16, 2023

To see if the Town will vote to transfer all remaining but unexpended funds at the end of FY 2023-2024 from Fire
Department Operations to the Fire Department Capital Fund to be used for future capital building, vehicle, and/or
equipment expenditures.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.

Mr. Hennessey stated that it was his understanding that there would be an article to move all unexpended funds to
surplus.

MOTION CARRIED

To see if the Town will vote to transfer all remaining but unexpended funds at the end of FY 2023-2024 from
General Roads to the General Roads Capital Fund to be used for future capital road expenditures.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.

MOTION CARRIED

To see if the Town will vote to authorize the Select Board to use at its discretion for the following purposes the
remaining $40,528.89 in funds received from the American Rescue Plan Act (ARPA):

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.

MOTION CARRIED

To see if the Town will vote to transfer $50,000 from unassigned fund balance (surplus) to be deposited in the
Long-Term Capital Improvement Fund reserve account.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.

Paul Coombs, chair of the Investment Committee, explained that the Investment Committee, Budget Committee,
and Select Board are recommending not to approve the article as the investment funds are currently healthy and
there are no large expenditures in the near future, all agree that the annual transfers should be voted down this year
in order to reduce the impact on property taxes.

Mr. Merry reviewed the motion for approval and the recommendation of the Select board not to approve.
MOTION WAS UNANIMOUSLY DEFEATED.

Robin Hanson asked for clarification on Mr. Hennessey’s previous comments regarding unexpended funds. Mr.
Hennessey stated that his comment was speaking as to how the article was written. Municipal Officer Hennessey
stated that the Select Board will be discussing this at an upcoming meeting.

To see if the Town will vote to authorize the Select Board to appropriate any anticipated revenues, not otherwise
dedicated for specific purposes, to reduce the FY 2024-2025 Tax Commitment.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECT BOARD’S RECOMMENDATION OF $216,210.00.

MOTION CARRIED

To see if the Town will vote to authorize the Select Board to appropriate from unassigned fund balance (surplus)
an amount not to exceed 88% of the total non-capital expenditures for FY 2023-2024, and not otherwise
appropriated herein, to reduce the FY 2024-2025 Tax Commitment.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.

MOTION CARRIED



TOWN OF WEST BATH
ANNUAL BUDGET TOWN MEETING MINUTES
TUESDAY, MAY 16, 2023

Art. 24 To see if the Town will vote to adopt the following rules and authorizations governing the collection of property

Art.

Art.

Art.

Art.

Art.

Art.

Art.

25

26

27

28

29

30

31

taxes for FY 2024-2025:

e To fix the date of October 15, 2024, as the date when FY 2024-2025 taxes shall become due and payable and
to charge 8.50% on unpaid taxes after that date.

This is the maximum interest rate that can be charged per Title 36 M.R.S. § 505.4.

e To authorize the Tax Collector to accept prepayment of taxes. No interest shall be payable on any prepayment.

e To authorize the payment of tax abatements approved by the Select Board/Assessors from the property tax
overlay or, if necessary, from unassigned fund balance (surplus).

e To set the interest rate to be paid by the Town on abated taxes at 4.00% for FY 2024-2025.

The allowable interest rate on abated taxes is also set by the State.

e To authorize the Select Board to dispose of Town-owned personal property with a value of over $500 and
deemed by the Select Board to be surplus on such terms as it deems advisable.

e To authorize the Select Board to direct the Treasurer to waive foreclosure of a real property tax lien mortgage
if it determines such course of action to be in the best interest of the Town.

e To authorize the Select Board to sell and dispose of all tax acquired property held by the Town on such terms
as it deems advisable and to execute quitclaim deeds for such property, except that the Select Board shall use
the special sale process required by 36 M.R.S. § 943-C for qualifying homestead property if it chooses to sell
it to anyone other than the former owner(s).

The language in this article is required by Maine statute.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
Juanita Wilson noted that the article includes a number of unrelated requirements.
MOTION CARRIED

To see if the Town will vote to authorize the Select Board to apply for and accept state, federal or other grants,
on behalf of the Town for municipal purposes, including when necessary, the authority to sign grant contracts,
documents and or other paperwork and accept the conditions that accompany grant funds, and to appropriate and
expend such funds for authorized purposes, as the Select Board deems in the best interest of the Town during the
ensuing fiscal year.

To see if the Town will vote to authorize the Select Board to accept or reject conditional or unconditional gifts of
real property if acceptance of no single gift would obligate the Town to incur liabilities that total $1,000 or more
per year, as determined by the Select Board.

To see if the Town will vote to authorize the Select Board to accept or reject donations of personal property and/or
to accept or reject gifts of money to the various accounts of the Town for the ensuing fiscal year and to appropriate
those moneys donated for specific purposes.

To see if the Town will vote to maintain, and exercise if appropriate, its right to take river herring from the New
Meadows Lake consistent with the terms and conditions specified at the March 1977 Town Meeting.

To see if the Town will vote to maintain a fishway on Winnegance Lake and to exercise its right to take river
herring in accordance with the terms and conditions specified at the June 1988 Town Meeting and an agreement
with the City of Bath and the Town of Phippsburg.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLES 26, 27, 28, AND 29 AS
PRESENTED.

MOTION CARRIED

Shall an ordinance entitled “2024 Amendments to the Town of West Bath Land Use Ordinance to comply with
H.P. 1489 — L.D. 2003 An Act To Implement the Recommendations of the Commission To Increase Housing
Opportunities in Maine by Studying Zoning and Land Use Restrictions” be enacted beginning July 1, 2024?
MOTION MADE AND SECONDED TO ACCEPT THE AMENDMENTS AS PRESENTED.

MOTION CARRIED

Shall an ordinance entitled “2024 Amendments to the Town of West Bath Land Use Ordinance Regarding Public
and Private Campgrounds” be enacted?

MOTION MADE AND SECONDED TO ACCEPT THE AMENDMENTS AS PRESENTED.

MOTION CARRIED
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TOWN OF WEST BATH
ANNUAL BUDGET TOWN MEETING MINUTES
TUESDAY, MAY 16, 2023

Shall an ordinance entitled “2024 Amendments to the Town of West Bath Marine Resource Conservation
Ordinance” be enacted?

MOTION MADE AND SECONDED TO ACCEPT THE AMENDMENTS AS PRESENTED.

MOTION CARRIED

Shall the Town vote to adopt the 2024 Comprehensive Plan for the Town of West Bath, said plan to replace the
existing Comprehensive Plan in its entirety?

MOTION MADE AND SECONDED TO ADOPT THE PLAN AS PRESENTED.

MOTION CARRIED

(Written ballot required by statute) To see if the Town would vote to increase the property tax levy limit
established for the Town of West Bath by State law if the municipal budget approved under the preceding articles
will result in a tax commitment that is greater than that property tax levy limit.

Mr. Merry announced that this article is not needed.

To see what sum the Town will authorize the School Board of Directors to expend for Regular Instruction.
School Board of Directors recommends: $2,723,314.91

To see what sum the Town will authorize the School Board of Directors to expend for Special Education.
School Board of Directors recommends: $819,892.49

To see what sum the Town will authorize the School Board of Directors to expend for Career and Technical
Education.

School Board of Directors recommends: $0.00
To see what sum the Town will authorize the School Board of Directors to expend for Other Instruction.
School Board of Directors recommends: $4,500.00

To see what sum the Town will authorize the School Board of Directors to expend for Student and Staff Support.
School Board of Directors recommends: $328,953.77

To see what sum the Town will authorize the School Board of Directors to expend for System Administration.
School Board of Directors recommends: $110,280.75

To see what sum the Town will authorize the School Board of Directors to expend for School Administration.
School Board of Directors recommends: $217,147.64

To see what sum the Town will authorize the School Board of Directors to expend for Transportation.
School Board of Directors recommends: $ 180,625.00

To see what sum the Town will authorize the School Board of Directors to expend for Facilities Maintenance.
School Board of Directors recommends: $232,840.00

To see what sum the Town will authorize the School Board of Directors to expend for Debt Service and Other
Commitments.
School Board of Directors recommends: $0.00

To see what sum the Town will authorize the School Board of Directors to expend for Other Expenditures,
including Food Service.
School Board of Directors recommends: $50,000.00

To see what sum the Town will appropriate for the total cost of funding public education from pre-kindergarten
to grade 12 as described in the Essential Programs and Services Funding Act and to see what sum the Town will
raise and assess as the municipality’s contribution to the total cost of funding public education from pre--

kindergarten to grade 12 as described in accordance with the Maine Revised Statutes, Title 20-A, section 15688.
School Board of Directors recommends Total Appropriated:  $2,740,861.69
School Board of Directors recommends Total Raised: $2,442519.10

MOTION MADE AND SECONDED TO GROUP TOGETHER AND APPROVE ARTICLES 35, 36, 37,
38, 39, 40, 41, 42, 43, 44, 45, AND 46 AS PRESENTED.
MOTION CARRIED
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TOWN OF WEST BATH
ANNUAL BUDGET TOWN MEETING MINUTES
TUESDAY, MAY 16, 2023

To see what sum the Town will raise and appropriate in additional local funds (the School Board of Directors
recommends $1,901,692.87), which exceeds the State’s Essential Programs and Services allocation model by (the
School Board of Directors Recommends $1,851,692.87) as required to fund the budget recommended by the
School Board of Directors.

The School Board of Directors recommends $1,901,692.87 for additional local funds and gives the following
reasons for exceeding the State’s Essential Programs and Services funding model by $1,851,692.87: the
additional local funds represent local costs to support school budget programs and services that are not included
in the State’s funding model, including costs for transportation and special education services.

THE TOWN VOTED BY WRITTEN BALLOT TO ACCEPT ARTICLE 47 WITH 36 IN FAVOR AND
4 OPPOSED.

To see what sum the Town will authorize the School Board of Directors to expend for the fiscal year beginning
July 1, 2024 and ending June 30, 2025 from the school administrative unit’s contribution to the total cost of
funding public education from pre-kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act, local funds for non-state-funded school construction debt service, additional local funds for school
purposes under the Maine Revised Statutes, Title 20-A, Section 15690, undesignated fund balances, tuition
receipts, state subsidy and other receipts for the support of schools.

School Board of Directors recommends: $ 4,667,554.56

Local Contribution $2,442,519.10
Additional Local Contribution 1,901,692.87
EPS State Subsidy 298,342.59
Carryover from 23-24 25,000.00
Total: $ 4,667,554.56

Shall the School Board of Directors be authorized to transfer amounts exceeding 5% of the total appropriation
for any cost center to another cost center or among other cost centers for the 2024-2025 fiscal year, provided that
transfers shall not be permitted to increase the authorized total school budget?

The School Board of Directors recommends a YES vote.

In addition to the amount in Article 14, shall the School Board of Directors be authorized to accept and expend
any state, federal, and other grants, aid, and receipts during the fiscal year beginning July 1, 2024, and ending
June 30, 2025, for school purposes, provided that such grants, aid, and receipts do not require the expenditure
of other local funds not previously appropriated?

The School Board of Directors recommends a YES vote.

In the event that the Town receives more state education subsidy than the amount included in its budget, shall
the School Board of Directors be authorized to use all or part of the additional state subsidy to increase
expenditures for school purposes in cost center categories approved by the School Board of Directors, increase
the allocation of finances in a reserve fund approved by the School Board of Directors, and/or decrease the local
cost share expectation, as defined in Title 20-A, section 15671-A(1)(B), for local property taxpayers for funding
public education as approved by the School Board of Directors?

The School Board of Directors recommends a YES vote.

MOTION MADE AND SECONDED TO GROUP TOGETHER AND APPROVE ARTICLES 35, 48, ,49,
50, AND 41 AS PRESENTED.

Sarah Hennessey asked to allow time for the Town to read through the articles. Keith Hinds reviewed the articles
and summarized their purpose.

Jane Weir asked what percentage of State subsidies the Town receives. Mr. Hinds recalled that West Bath is a
minimal receiver, which means that rather than the standard 55% subsidy allowance most towns receive, West
Bath qualifies for a subsidy of 6.8%.

MOTION CARRIED

MOTION MADE AND SECONDED TO ADJOURN. THE TOWN VOTED UNANIMOUSLY TO ADJOURN THE

SPECIAL BUDGET TOWN MEETING AT 6:47 PM.

| attest that this is a true copy of the Minutes
of the West Bath Budget Town Meeting of
Tuesday, May 16, 2024

ATTESTED BY:
Karly A. Perry, Town Clerk
Town of West Bath, Maine



