Town of West Bath
Public Meeting Notice

Select Board:  Madelyn Hennessey, Chair Town Administrator: Kristine Poland
Suzanne Andresen
Kathleen Lavallee Town Clerk: Karly Perry

A meeting of the West Bath Select Board / Board of Assessors will be held Thursday May 30, 2024, at 5:30 pm
at the Town Hail, 219 Fosters Point Road, West Bath, Maine.

Tentative Agenda

L Call to Order
IL. Attendance and Establishment of Quorum
118 Pledge of Allegiance

Iv. Consent Agenda
1. Approval of Minutes
a. May 24, 2024
2. Approval of Warrant(s):
a. Municipal
b. School
3. Upcoming Select Board Meeting(s):

Thursday, June 6, 2024, 5:30 pm, West Bath Town Hall

V. Old Business {(Select Board)
l. Set new date to meet in executive session

VI New Business (Select Board)

Ordinance Restricting Vehicle Weight on Posled Ways, proposed
Invitation 1o Bid, Winter Maintenance for Town Properties
Mowing contract

ATYV Tratl Use Permit, Over the Hill ATV Riders

Ballot Clerk appoiniment

State of Maine Primary Eleclion warrant

Calls 1o Town Office

Town Administrator’s reporl

kW —

VIL Old Business (Board of Assessors)
1. Process for Town approval, Seated Assessor
2. Applications for abatement of property laxes, status update

VIII.  New Business (Board of Assessors)
1. Board of Assessment Review Ordinance amendment

IX. Future Agenda Items
X. Select Board Comments and Announcements
X1 Public Comment

XIL. Adjournment
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Town of West Bath
Special Select Board Meeting Minutes

Friday, May 24, 2024
Town of West Bath Madelyn Hennessey, Chair - Present
Select Board: Suzanne Andresen - Present
Kathleen Lavallee - Absent

Town Staff Present: Kristine Poland, Town Administrator

Public:

David Hennessey, Jane Weir, Jennifer Watson, Mark Watson,
Juanita Wilson, Steve Winter

A special meeting of the Select Board was held at the Town Hall, Wednesday, May 24, 2024, at 1:00 pm.

IIL.

Iv.

CALL TO ORDER

ATTENDANCE AND ESTABLISHMENT OF QUORUM

PLEDGE OF ALLEGIANCE

CONSENT AGENDA

1.

Approval of Minutes

a. May 15, 2024

b. May 16, 2024

Approval of Warrants

a. Municipal

b. School

Upcoming Select Board Meeting:

Thursday, May 30. 2024, 5:30pm, West Bath Town Hall

Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey, to accept the consent
agenda as presented. Select Board unanimously approved.

OLD BUSINESS {BOARD OF ASSESSORS)

1.

Review Proposal From Mid-Coast Appraisal LLC for Annual Assessment Maintenance

The Board reviewed the proposal. Ms. Poland noted that she also sent the proposal to Juanita Wilson, who
submitted her comments. Municipal Officer Hennessey reviewed the scope of work to include requested
materials and services to be provided. Site visits will be charged at $175/each with office work billed at an
hourly rate of $100. In addition, island properties would require support services necessary for assessment.

Municipal Officer Hennessey moved to approve the proposal.

Municipal Officer Andresen asked how soon the work could be completed. Jennifer Watson recalled
previous conversation requesting that work be completed by August 1, noting that effort would be taken to
complete work as soon as possible. Municipal Officer Andresen noted that there are currently funds
designated for work in the FY 2023/2024 budget and asked Municipal Officer Hennessey if it would be
acceptable for the contractor to bill in advance to utilize this allocation. Municipal Officer Hennessey
expressed concern with billing ahead for work not completed.

Ms. Watson stated that appraisal work is typically billed up front. She then expressed her understanding for
the constraints of municipal work.

David Hennessey asked if the flat fee for site visits is regardless of the type of visit. The Watsons confirmed
that this is for simplicity, noting that while a deck or garage may take less time a full house would take
significantly more and would inevitably wash out the cost per site. Ms. Watson noted that they would not
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be charging mileage between sites. Mr. Hennessey suggested the Board supply a down payment from this
year’s budget.

Municipal Officer Andresen spoke in favor of paying the site visit fees up front with office work billed at a
later date, to which Municipal Officer Hennessey agreed.

Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey, to accept the proposal
as presented with the amendment of upfront billing and payment for 83 building sites at a rate of
$175/each with the hourly rate for office work to be paid upon completion. Select Board unanimously
approved.

2. Review of Draft Request for Proposals for a Contract Assessor’s Agent
Municipal Officer Hennessey moved to approve as presented. Municipat Officer Andresen asked if the
start date should be changed to July 1. Ms. Poland stated that the Board had not decided, which is why this
piece was highlighted, noting that the deadline for proposals would also determine how soon someone could
start. Ms. Wilson suggested that the Board allow at least two weeks for proposals. Municipal Officer
Andresen suggested that the Board meet the last week of June to review proposals.

Municipal Officer Hennessey reviewed that proposals will be due by June 20™ at 2pm with the term of the
contract to begin July 1% through December 31%. Municipal Officer Andresen asked if language to continue
be included in the RFP, to which Municipal Officer Hennessey asked that the RFP remain as simple as
possible with the option to be communicated at a later date.

Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to approve the
contract as amended. Select Board unanimously approved.

3. Applications for Abatement of Property Taxes, Status Update
Ms. Poland reviewed the updated list, which includes a written statement from one of the property owners
who is not satisfied with the recommendation of Parker Appraisal. She then recalled a conversation with
Mr. Newman, who was satisfied with the recommendation of Parker Appraisal but hesitant to put this in

writing,
VI. NEW BUSINESS (BOARD OF ASSESSORS)
1. Act on Recommendation From Parker Appraisal on the Following Application for Abatement of Property
Taxes:

a. Robert Newman, Dam Cove Road, Land Only (R06-044-E)
Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to approve the
abatement as presented with an old value of $359,000 and a new value of $134,600 for an abated
value of $224,400 and an abated tax of $1525.92, Select Board unanimously approved.

Municipal Officer Andresen asked if Mill Cove LLC has submitted an appeal. Ms. Poland stated that no
appeal has been filed, however the applicant has been in contact with the Town Clerk.

Municipal Officer Andresen asked if the State Road LLC appeal had been finalized, which Ms. Poland
confirmed was approved on Wednesday.

Ms. Wilson expressed confusion regarding an appeal to the Board of Assessment Review, noting that the
window for appeal has closed. Ms. Poland explained that because an extension was given that also extends
the period for appeal. Ms. Wilson stated that the timeframe for an appeal to the Board of Assessment Review
is rigid due to State statute and suggested reaching out to the attorney.

Municipal Officer Andresen asked Ms. Wilson if applicants who had not settled their abatement application
with the Board of Assessors were no longer eligible to appeal that decision to the Board of Assessment
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Review. Ms. Wilson stated her opinion that the window for appeal to the Board of Assessment Review had
in fact closed and could only be addressed by the Board of Assessors.

Municipal Officer Andresen spoke to the need for the Board of Assessors to have a completed manual in
order to act on the remaining Applications for Abatement and asked Ms. Poland to confirm with the Town
Attormey the current standing for appeals, to which she agreed. Municipal Officer Andresen asked Ms.
Poland to consult with the Attorney on how best to expedite the submission of missing material from Parker
Appraisal, which Ms. Poland agreed.

Jane Weir suggested that the Attorney assist in drafting a letter to those with outstanding abatement
applications. The Select Board agreed that all communications should be made on the advice of the attorney.

Municipal Officer Andresen spoke of the need to for the Town to move forward with legal action against
Parker Appraisal.

VII.  NEW BUSINESS (SELECT BOARD)

Unassigned Fund Balance (Surplus), Capital Accounts, and Lapsing Funds

Municipal Officer Hennessey recalled a conversation from Town Meeting regarding surplus funds. The
Town has traditionally carried over certain funds such as those for General Assistance and Marine
Resources. The absence of such articles ensures that unexpended funds will lapse into surplus. She noted
that the Board was approached by the chair of the Budget Advisory Committee asking to amend the article.
The Town Clerk and Town Administrator advised that language cannot be amended on the floor.

Municipal Officer Andresen asked the total amount. Municipal Officer Hennessey stated that the Treasurer
suggested $250,000 as a safe amount to be considered for allocation.

Ms. Poland clarified that the request is to take this money from carry forward or from capital. Mr. Hennessey
stated that these are carry forward amounts from Fire Capital, General Assistance and Marine Resources
which he would like to be applied to reducing tax commitment. Ms. Poland confirmed that General
Assistance and mooring fees will lapse at the end of this fiscal year and become available in surplus to be
applied to the commitment to reduce taxation. The carry forward funds from the Fire Department to the
Fire Department Capital Reserve is also at the discretion of the Select Board at the time of commitment and
does not require a vote at Town Meeting. The decision can be made now or at tax commitment.

Municipal Officer Andresen noted the increase in salary for the Fire Department and stated her preference
to address the item. Mr. Hennessey stated that he was hoping to clarify this for the legislative body of Town
Meeting so they would have a better understanding of how the article was being funded.

Municipal Officer Andresen asked if there was any difterence on whether a motion was made during the
meeting or at a later date. Ms. Poland clarified that there is no difference as any changes would be effective
after July 1.

Municipal Officer Hennessey moved to authorize the Treasurer to move unspent monies from the
capital account, the general assistance account, and the shellfish warden account to be applied to the
revenue for tax year 2024/2025. Ms. Poland clarified that funds do not need to be transferred from
moorings as these funds wiil automatically lapse into surplus. The Fire Department Capital Reserve is the
account which the Treasurer will need to address.

Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey, to reallocate funds
from General Assistance and moorings and up to a total of $250,000 from the Fire Department
Capital Fund to be allocated to the 2024/2025 tax commitment. Mr. Hennessey noted that this change
was made to the budget as these accounts have continuously grown over the years without being utilized.
Municipal Officer Andresen asked if it would be appropriate to itemize the amounts coming from each



West Bath Special Select Board Minutes
Friday, May 24, 2024

account. Ms. Poland noted that Ms. House is not in the office, and the audit has not been completed, therefor
exact figures are not yet available. Select Board unanimously approved.

2. Town Administrator’s Report

VIIl.  SELECT BOARD COMMENTS AND ANNOUNCEMENTS
Municipal Officer Hennessey noted correspondence from the Maine Town and City Tax Collector’s Association
announcing that Julia House has recertified as Tax Collector, acknowledging the many hours of training
necessary for completion.
Municipal Officer Hennessey moved to extend formal congratulations to Ms. House on her
accomplishment,

IX. PUBLIC COMMENT
Mr. Hennessey thanked Ms. House for organizing the Town Hall cleanup and requested that the Board allocate
up to $500 on mulch and other items for the front of the building.

Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to thank Julia House and
allocate up to 3500 from Select Board’s contingency fund for mulch and other garden supplies. Mr.
Hennessey expressed concern that there are two plaques that are covered with grass. Municipal Officer
Hennessey acknowledged that a new contract for lawn maintenance is upcoming. Mr. Hennessey stated that
lawn maintenance should be addressed with the current contractor, to which Municipal Officer Andresen agreed.
Select Board unanimously approved.

Municipal Officer Hennessey asked that lawn care be addressed as a future agenda item.

X FUTURE AGENDA ITEMS
Municipal Officer Andresen stated that the attorney handling the Town Administrator’s contract is not available
for June 6. She suggested that the Board wait to set a date until the full Board is available.

Ms, Weir observed concern with the Select Board struggling with motions and suggested that the Board come
up with a way to propose and review motions prior to meetings. Municipal Officer Andresen expressed her
appreciation and noted that prolonging decisions to craft motions would delay items significantly. Municipal
Officer Hennessey expressed difficulty in preparing as so much discussion is done at the Select Board mecting.

XL ADJOURNMENT

Municipal Officer Hennessey moved to adjourn. Select Board adjourned by unanimous acclamation at
1:42 pm.

A true attested copy,

Karly A. Perry, Town Clerk
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Old Business Item 1
Set new date to meet in executive session

The meeting to review the Town Administrator’s contract will be scheduled to accommodate the
schedules of all Select Board members and the attorney who reviewed the draft contract and
recommended amended language.
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New Business Item 1
Ordinance Restricting Vehicle Weight on Posted Ways, proposed

A draft ordinance is provided for Select Board review. The Road Commissioner was provided
with a copy and will attend the meeting to discuss the proposed ordinance.

The Select Board has exclusive authority to adopt traffic ordinances without Town Meeting
approval.



Ordinance Restricting Vehicle Weight on Posted Ways

Section 1. Purpose and Authority

The purpose of this "Ordinance Restricting Vehicle Weight on Posted Ways" (hereinafter, the
"Ordinance") is to prevent damage to town ways in the Town of West Bath which may be caused
by vehicles of excessive weight, to lessen safety hazards and the risk of injury to the traveling
public, to extend the life expectancy of town ways, and to reduce the public expense of their
maintenance and repair. This Ordinance is adopted pursuant to 30-A M.R.S. § 3009 and 29-A
M.R.S. §§ 2395 and 2388.

Section 2. Definitions

Except as otherwise provided herein, the definitions contained in 29-A M.R.S. shall govern the
construction of words contained in this Ordinance. Any words not defined therein shall be given
their common and ordinary meaning.

Section 3. Restrictions and Notices

The municipal officers may, either permanently or seasonally, impose such restrictions on the
gross registered weight of vehicles as may, in their judgment, be necessary to protect the
traveling public and prevent abuse of town ways, and designate the town ways to which the
restrictions shall apply.

Whenever notice has been posted as provided herein, no person may thereafter operate any
vehicle with a gross registered weight in excess of the restriction during any applicable time
period on any way so posted unless otherwise exempt as provided herein,

Pursuant to 29-A ML.R.S. § 2395, the notice shall contain, at a minimum, the following
information: the name of the way, the gross registered weight limit, the period during which the
restriction applies, the date on which the notice was posted, and the signatures of the municipal
officers or the Road Commissioner. The notice shall be conspicuously posted at each end of the
restricted portion of the way in a location clearly visible from the traveled way.

Whenever a restriction expires or is lifted, the notices shall be removed wherever posted.
Whenever a restriction is revised or extended, existing notices shall be removed and replaced
with new notices. No person may remove, obscure, or otherwise tamper with any notice so
posted except as provided herein.



Section 4. Exemptions

The following vehicles are exempt under State law:

A.

B.

Any vehicle or combination of vehicles registered for a gross weight of 23,000
pounds or less.

Any vehicle delivering home heating fuel or organic animal bedding and operating in
accordance with a permit issued by the MaineDOT under 29-A M.R.S. § 2395 (4)
and, when necessary during a period of drought emergency declared by the governor,
any vehicle transporting well-drilling equipment for the purpose of drilling a
replacement well or for improving an existing well on property where that well is no
longer supplying sufficient water for residential or agricultural purposes and
operating in accordance with a permit issued by the MaineDOT under 29-A M.R.S. §
2395 (4-A).

Frozen road exemption: This ordinance shall not apply to any restricted road which is
frozen. The highway is considered “frozen” only when the air temperature is 32° F or
below and no water is showing in the cracks of the road. Both conditions must be met.

The following vehicles are also exempt under the specific provisions of this
ordinance:

A.

B.

Any vehicle or combination of vehicles registered for a gross weight of 23,000
pounds or less.

Any vehicle or combination of vehicles registered for a gross weight exceeding
23,000 pounds and traveling without a load other than tools or equipment necessary
for the proper operation of the vehicle. This exemption does not apply to special
mobile equipment. It shall be a defense to a violation of this sub-section if the
combined weight of any vehicle or combination of vehicles registered for a gross
weight exceeding 23,000 pounds and its load is in fact less than 23,000 pounds.
MaineDOT vehicles or other vehicles authorized by MaineDOT or a municipality or
county to maintain the roads under their authority.

Authorized emergency vehicles as defined in 29-A M.R.S. § 2054, school buses, a
wrecker towing a disabled vehicle of legal weight from a posted highway, and
vehicles with three axles or fewer under the direction of a public utility and engaged
in utility infrastructure maintenance or repair.

Any two axle vehicles registered for a gross weight exceeding 23,000 pounds and less
than or equal to 34,000 pounds that are carrying any of the Special Commodities may
operate without a permit. Special commodities includes any of the following:

1) Home delivered heating fuel (oil, gas, coal, stove size wood that is fewer than
36” in length, propane, and wood pellets);

2) petroleum products;

3) groceries;

4} bulk milk;

5} bulk feed;

6) solid waste;



7) returnable beverage containers;
8) sewage from private septic tanks or porta-potties; or
9) medical gases.

Section S. Permits

The owner or operator of any vehicle not otherwise exempt as provided herein may apply in
writing to the municipal officers or the Road Commissioner for a permit to operate on a posted
way notwithstanding the restriction. The municipal officers may issue a permit only upon all the
following findings:

A. No other route is reasonably available to the applicant;

B. itis a matter of economic necessity and not mere convenience that the applicant
uses the way; and

C. the applicant has tendered cash, a bond, or other suitable security running to the
municipality in an amount sufficient, in the municipal officers’ or Road
Commissioner’s judgment, to repair any damage to the way which may
reasonably result from the applicant’s use of same.

Even if the municipal officers or the Road Commissioner make the foregoing findings, they need
not issue a permit if they determine the applicant’s use of the way could reasonably be expected
to create or aggravate a safety hazard or cause substantial damage to a way maintained by the
municipality. They may also limit the number of permits issued or outstanding as may, in their
judgment, be necessary to preserve and protect town ways.

In determining whether to issue a permit, the municipal officers shall consider the following
factors:

The gross registered weight of the vehicle;

the current and anticipated condition of the way;

the number and frequency of vehicle trips proposed;

the cost and availability of materials and equipment for repairs;
the extent of use by other exempt vehicles; and

any other circumstances as may, in their judgment, be relevant.

TmoOOwR

The municipal officers or the Road Commissioner may issue permits subject to reasonable
conditions, including but not limited to restrictions on the actual load weight and the number or
frequency of vehicle trips, which shall be clearly noted on the permit.

Section 6. Administration and Enforcement
This Ordinance shall be administered and may be enforced by the municipal officers or the Road
Commissioner, or a duly authorized designee.

Section 7. Penalties

Any violation of this Ordinance shall be a civil infraction subject to a fine of not less than
$250.00 nor more than $1,000.00. Each violation shall be deemed a separate offense. In addition
to any fine, the municipality may seek restitution for the cost of repairs to any damaged way and



reasonable attorney fees and costs. Prosecution shall be in the name of the municipality and shall
be brought in the Maine District Court.

Section 8. Amendments
This Ordinance may be amended by the municipal officers at any properly noticed meeting.

Section 9. Severability; Effective Date

In the event any portion of this Ordinance is declared invalid by a court of competent
jurisdiction, the remaining portions shall continue in full force and effect. This Ordinance shall
take effect immediately upon enactment by the municipal officers at any properly noticed
meeting.
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New Business Item 2
Invitation to Bid, Winter Maintenance for Town Properties

A draft Invitation to Bid and corresponding Winter Maintenance Agreement for Town Properties
is provided to the Select Board for review.

The successful bidder will be awarded a 3-year agreement from July 1, 2024 through June 30,
2027.






Town of West Bath

#

Invitation to Bid
Winter Maintenance for Town Properties

The Town of West Bath is seeking competitive bids for the removal of snow and ice from Town
properties and sanding and salting operations related to the same. It is the Town’s goal to ensure
that a reasonable degree of pedestrian and vehicular safety is provided.

Bid Instructions

1. To receive consideration, an original signed copy of the attached Bid Sheet, with all
appropriate portions completed in ink, must be returned by the stated deadline, either by mail or
hand delivery. The form may be reproduced. The Town will not be responsible for any costs or
expenses incurred by a Bidder in preparing or submitting a bid.

2. Bids must be submitted in a sealed envelope, plainly marked on the outside “Winter
Maintenance for Town Properties”, and shall be addressed to Town Administrator, Town of
West Bath, 219 Fosters Point Road, West Bath ME 04530, or hand-delivered to the Town
Office.

3. In order to be considered bids must be received no later than 2:00 PM, Thursday, June 27,
2024. Bids will be opened publicly and read aloud at that time.

4. An inspection of each Town property described in the bid is recommended prior to submitting
a bid.

5. Any deviations from the specifications included in this bid packet must be noted on the bid
sheet.

6. For additional information regarding bid preparation, please email the Town Administrator at
townadministrator@westbathmaine.gov by noon on July 18, 2024, Questions received afterward
will not be answered.

7. The successful Bidder shall be required to sign a Winter Maintenance Agreement for Town
Properties with the Town of West Bath, a copy of which is included with the Invitation to Bid.
The Winter Maintenance Agreement for Town Properties details all aspects of the work that is to
be included within the contractor’s bid. Please note that the blanks within the Agreement will be
completed for use at contract signing. The agreement need not be completed at this time.

8. The Town of West Bath reserves the right to reject any or all bids, to waive any formality or
technicality in the submissions, and to accept any bid as may be deemed by the Select Board to



be in the best interests of the Town. The Town also reserves the right to negotiate with any
Bidder.

Basis of Award

The Town intends to award this contract to the individual or firm that provides the lowest
responsible and responsive bid that is deemed by the Select Board to be in the best interests of
the Town. “Responsible” means that the Bidder has the skill, judgment, integrity, and ability to
perform the work. To measure whether the Bidder is responsible, the Town is requesting that the
Bidder provide demonstrated ability in municipal snow removal operations and references. The
Town of West Bath reserves the right to contact the references provided as well as other sources.
“Responsive” means that the Bidder has submitted a bid that corresponds to and addresses the
criteria and specifications in this Invitation to Bid.



Town of West Bath
Winter Maintenance Agreement for Town Properties

This Agreement is between the Inhabitants of the Town of West Bath (hereinafter
referred to as “the Town™) and (hereinafter
referred to as “the Contractor,” including its officers, employees, and agents). The
subject of this Agreement is winter maintenance (sanding, salting, and plowing) of Town
properties. This Agreement shall be for a three-year period, subject to annual
appropriations, commencing July 1, 2024, and ending June 30, 2027.

1.

28

Scope of Work

a. The Contractor agrees to remove ice and snow, to control ice on all Town

properties as designated by the Town (see Appendix A) and to mix sand and
salt for application to such Town properties, all in accordance with the Town’s
directives and with generally accepted methods of plowing and sanding,
including practices required, recommended or established by the Maine
Department of Transportation (MaineDOT) to ensure that a reasonable degree
of pedestrian and vehicular safety is provided. To the extent that the
provisions of this Agreement conflict with otherwise generally accepted
methods of plowing and sanding, including the practices required,
recommended, or established by the MaineDOT, the provisions of this
Agreement shall be followed. The restatement in this Agreement of any of the
terms of the Invitation to Bid, Winter Maintenance for Town Properties dated
May 30, 2024, shall not be deemed to waive any terms not so restated. To the
extent that there is any conflict between the Invitation to Bid, Winter
Maintenance for Town Properties dated May 30, 2024, and this Agreement, the
terms of this Agreement shall be followed.

. The Contractor shall supply the necessary machinery, equipment, sand, salt,

and personnel to plow, to mix and/or load sand and salt, and to apply such
treatment to the Town properties. The machinery and equipment shall consist
of not less than that contained in Appendix B. The machinery and equipment
for the purposes of this Agreement shall be always maintained in good working
order and condition. The Contractor’s machinery and equipment shall be
located within a fifteen (15) mile radius of the West Bath Town Office. All
Town properties, as designated by the Town, shall be plowed, sanded, and
salted, and snow and ice shall be removed from all walkways and from all
other areas where public access is allowed.

Town Representative

The Town Representative shall be the Road Commissioner, unless the Road
Commissioner is the Contractor or an agent, officer, employee, or subcontractor of



the Contractor, in which case the Town Representative shall be the Town
Administrator or their designee.

Independent Contractor

The Contractor, its officers, agents, and employees, during the performance of this
Agreement, shall act as an independent contractor and not as officers or employees
of the Town. The Contractor, its officers, agents, and employees, during the
performance of this Agreement, shall not hold itself or themselves out as
employees of the Town. Any personnel needed to fulfill the obligations of this
Agreement shall be employed by the Contractor, who shall be solely responsible
for complying with applicable state and federal laws, including, but not limited to,
workers compensation and minimum wage rules. As an independent contractor,
the Contractor is also responsible for maintaining its equipment in a safe, operable,
and legal condition.

Maintenance Requirement

a. The Contractor shall commence plowing and material (salt, or sand and salt)
application operations when snow on a Town property has reached a depth of
Y2 inch if the snow is wet and 1 inch if it is dry. Snow will be plowed and salt
and/or winter sand will be used as needed during the storm to keep the Town
properties open to pedestrian and vehicular traffic, to prevent bonding of snow
and ice, and to provide a good surface upon which to operate.

b. The Contractor shall commence sanding operations upon icing conditions or at
the request of the Town Representative or other appropriate Town official.
The Contractor shall maintain Town properties for pedestrian and vehicular
safety throughout the period of icing with particular attention to Town Hall
operations.

¢. The Contractor shall have equipment operating on the Town’s winter-
maintained properties within thirty (30) minutes of notification by the Town
Representative or other appropriate Town official that snow and/or ice control
is needed.

d. The Contractor agrees to provide sufficient sand and salt for operations
required by this Agreement.

e. The Contractor agrees to mix sand and salt at ratios to be determined by the
Town, and to apply such treatment as the Town shall request. When mixing
occurs, the Contractor shall submit signed slips to the Town Office indicating
the date of mixing and the amount of material mixed. All mixing shall occur
within the confines of the Contractor’s property. The Contractor shall use



discretion concerning the application of pure salt on Town properties and shall
document when such application occurs and in what amounts. The Contractor
agrees to comply with the directions of the Town Representative concerning
the application of pure salt.

Plowing, sanding, salting, and mixing under this Agreement shall be done to
the satisfaction of the Town Representative. The Contractor shall promptly
address any specific areas identified by the Town Representative as having not
been sufficiently treated to provide reasonably safe travel conditions. Such
areas may require removal of snowpack, applications of winter sand or salt, or
additional pushing back of snowbanks. Should the Contractor fail to respond
to any identified hazards within a reasonable period, the Town may address the
areas of concern, including, without limitation, hiring a substitute contractor
for any period the Town considers necessary. This substitution may be paid
with money from the Contractor’s performance bond if required or from the
remainder of any money due to the Contractor (but unearned) under this
Agreement.

. Communications shall always be maintained with personnel operating
machinery and equipment through the Contractor by providing the Town with
a list of all cellular telephone numbers for all drivers.

. The Contractor shall be responsible for replacing or repairing guard rails, guard
rail posts, signs, signposts, mailboxes and mailbox posts, other posts or similar
objects in the public rights-of-way that are damaged by reason of snow
removal operations under this Agreement, if the Town Representative
determines that such damage could have been avoided by the Contractor.

The Contractor shall perform required duties for the Town before proceeding
to any private contracts. The Contractor shall not use Town-owned buildings,
equipment, and sand or salt for private use.

The Town Representative shall set the priorities in winter maintenance of
Town properties to be followed by the Contractor.

. The Contractor agrees to make available and maintain under this Agreement, at
a minimum, the equipment listed on the attached Appendix B. On or before
November 1 of each contract year, the Contractor shall provide the Town with
a list of all equipment it plans to use in the performance of this Agreement for
that contract year and such reasonable evidence of the same as may be
requested by the Town (e.g., title and registration or rental or lease agreement).
All equipment is subject to the Town Representative’s approval, both prior to
the initial award of the Agreement and at any time prior to or during any winter
season. Failure to provide equipment that the Town deems sufficient to



comply with the terms of this Agreement reliably and safely shall be grounds
for termination of the Agreement. Trucks shall be outfitted with plows and
material spreaders that are properly calibrated to assure accurate application
and accounting of materials.

l. The Contractor shall be responsible for control of slush and shall be
responsible for treating problem areas prone to icing at any time upon request
of the Town Representative or other appropriate Town official.

Insurance

The Contractor shall purchase from and maintain in a company or companies
lawfully authorized to do business in Maine such insurance as will protect the
Contractor from claims set forth below which may arise out of or result from the
Contractor’s operations under this Agreement and for which the Contractor may
be legally liable, whether such operations be by the Contractor or by a
subcontractor or by anyone directly or indirectly employed by any of them, or by
anyone for whose acts any of them may be liable. The Contractor shall obtain and
maintain throughout the term of this Agreement, at no expense to the Town, the
following insurance coverages written for not less than the following limits, or
greater if required by law:

a. Commercial General Liability Insurance, including product and completed
operations coverage in the amount of not less than One Million Dollars
($1,000,000), combined single limit, to protect the Contractor, any
subcontractor performing work covered by this Agreement, and the Town from
claims and damages that may arise from operations under this Agreement,
whether such operations be by Contractor or by a subcontractor or by anyone
directly or indirectly employed by them.

b. Automobile Liability Insurance (owned, non-owned, and hired vehicles) for
bodily injury and property damage in at least the amount of $500,000 each
accident.

¢. Workers Compensation Insurance in such amount as required by Maine law
and Employer’s Liability Insurance, as necessary, as required by Matine law.
In case any class of employees engaged in hazardous work under this
Agreement is not protected under the Workers Compensation Act, the
Contractor shall, at its own expense, provide for the protection of its employees
not otherwise protected.

d. All such insurance policies shall name the Town and its officers, agents, and
employees as additional insureds, except that for purpose of Workers
Compensation insurance, the Contractor instead may provide a written waiver



of subrogation rights against the Town. The Contractor, prior to
commencement of work under this Agreement shall deliver to the Town
certificates evidencing such insurance coverages, which certificates shall state
that the Contractor must provide written notice to the Town at least thirty (30)
days prior to cancellation, non-renewal, material modification or expiration of
any policies. Replacement certificates shall be delivered to the Town prior to
the effective date of cancellation, termination, material modification or
expiration of any such insurance policy. The Contractor shall not commence
work under this Agreement until it has obtained all insurance coverages
required under this subparagraph and such insurance policies have been
approved by the Town.

Indemnification

The Contractor agrees to defend, indemnify, and hold harmless the Town, its
officers, agents, and employees, from any claim for death, injury, property damage
or other loss that may result from the Contractor’s performance or its failure to
perform winter maintenance under this Agreement.

Bills and Claims

The Contractor is responsible for all bills for labor, materials, equipment, fuel, and
other items incurred in the performance of this Agreement. If at any time before
final payment of any money due the Contractor under the terms of this Agreement
any claim for labor, materials, equipment, fuel or other items, or damages by
reason of the work, shall be presented to the Town, the Town may retain such sum
or sums from the funds due the Contractor under this Agreement as is necessary to
discharge all such claims, whether for labor, materials, or for damages as
aforesaid. When the validity of any such claim is established and finally
determined, any such claim may be paid from the amount so retained if it is
sufficient for that purpose. If such claim is invalid and groundless, any amount
retained shall be paid to the Contractor, or in the case of default by the Contractor,
to the Contractor’s surety. Neither the Town nor any officer, agent or employee
thereof shall be liable to any individual, firm, or corporation making any such
claim for failure or refusal to hold and retain any money due under this Agreement
for the purpose of payment of any such claim.

Breach of Contract

If the Contractor fails to perform according to the terms of this Agreement at the
time and in the manner specified, that failure shall be a breach of contract.

In the event of a breach, the Town, through its Town Representative, Town
Administrator, or Select Board, shall immediately give oral notice to the



10.

Contractor. The Contractor shall then be required to perform within a reasonable
time. “Reasonable time” will vary depending on the nature of the breach and road
and weather conditions. If the Contractor still does not, for whatever reason,
perform duties in the time stated, the Town shall have the following options:

a. Terminate this Agreement: The Town, acting through its Select Board,
shall reserve the right to terminate this Agreement for cause. The Contractor
shall be paid for all work that is satisfactorily completed through the date of
termination.

b. Substitution: The Town may hire a substitute contractor to plow, mix, sand
and/or salt for any period the Town considers necessary. This substitution may
be paid with money from the Contractor’s performance bond if required or
from the remainder of any money due to the Contractor (but unearned) under
this Agreement.

c. The Town may also seek any other legal remedies available to enforce this
Agreement.

Supervision and Control

As an independent contractor, the Contractor has the right and duty to supervise
and control its employees, agents, and equipment. The Town Representative has
the right to inspect winter maintenance operations, and to notify the Contractor of
any deficiencies. In the event of a disagreement between the Contractor and the
Town Representative, either or both may request mediation with the Select Board,
whose decision shall be final.

Notice and Contact

The foliowing person(s) shall be available and authorized to accept written or oral
notices, calls, and orders:

For the Contractor:
Telephone:
Emergency Telephone:

A representative of the Contractor shall be immediately available by telephone to
the Town twenty-four (24) hours per day throughout each of the three contract
years. It shall be the responsibility of the Contractor to provide the Town with all
telephone numbers necessary to ensure such availability.

For the Town:

Telephone:
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12,

13.

14.

Emergency Telephone:

Payment Schedules for 2025, 2026, and 2027 Fiscal Years

The Town agrees to pay the Contractor the following amounts for the Contractor’s
services under this Agreement:

Total Y1 Annual (July 1, 2024, through June 30, 2025) Contract Price §
Total Y2 Annual (July 1, 20235, through June 30, 2026) Contract Price $
Total Y3 Annual (July 1, 2026, through June 30, 2027) Contract Price $

The Town shall pay for the Contractor’s services in six (6) equal monthly
installments payable on the first day of the month beginning with the month of
November and ending with the month of April of each contract year.

Non-appropriation

Notwithstanding any other provision of this Agreement, the parties agree that the
contract price is payable by the Town from appropriation by Annual Budget Town
Meeting each year. In the event an insufficient amount to fund this Agreement for
any contract year is appropriated, this Agreement may be terminated by the Select
Board without further obligation of the Town. In such an event, the Select Board
shall certify to the Contractor that sufficient funds have not been made avatlable to
the Town to meet the obligations of this Agreement, and such certification shall be
conclusive upon the parties.

Subcontracting or Assignment

The Contractor shall not subcontract or assign in total or in part this Agreement or
any of its rights or obligations under the terms of this Agreement without the prior
written consent of the Town.

Amendment, Severability, Jurisdiction

This Agreement may be amended only by written consent of the Town, acting by
and through its Select Board. If any provision of this Agreement is declared by a
court to be void or unenforceable, the remainder of the Agreement continues to be
valid and effective. This Agreement is made and shall be construed under the
laws of the State of Maine without regard to conflict of law rules. Except as
otherwise agreed by the parties in writing, exclusive venue for any civil action
shall be in Maine Superior Court (Sagadahoc County).



IN WITNESS WHEREQF, the parties hereto have executed this Agreement on this

_ dayof , 2024,

Contractor
Witness By:

Its:

Inhabitants of the Town of West Bath
Witness By:

Its:



APPENDIX A

Winter Maintenance for Town Properties
Areas to be Plowed, Sanded, and Salted

West Bath Town Office: Parking areas in front and rear of building to be plowed,
sanded, and salted and the front and back walkways or entrances shall be shoveled,
sanded, and salted, by 8:00 a.m. and as necessary during business days for access. All
walkways must be kept free of ice and snow throughout office hours and in preparation
for evening meetings. The area surrounding the dumpster and public composting
receptacles and access to public sand must also be plowed, sanded, salted, and shoveled,
by 8:00 am and as necessary during business days for access.

West Bath Fire Department: All parking lot areas and the area in front of bay doors
adjacent to State Road shall be always kept free of snow and ice for emergency access.

West Bath School: Parking areas in front and rear of building to be plowed, sanded, and
salted and the front and back walkways or entrances shall be shoveled, sanded, and
salted, by 7:00 a.m. and as necessary during school days for access. All walkways must
be kept free of ice and snow throughout school days.

Reeycling Site: Area around the old salt shed, as necessary.

West Bath Meetinghouse: Parking area to be plowed upon request by the Town and/or
West Bath Historical Society, as may be required for special functions.

Littlefield School: Parking area to be plowed upon request by the Town and/or West
Bath Historical Society, as may be required for special functions.

In addition to plowing the areas specified above, the Contractor shall apply salt and/or sand at
such times and in such quantities, as are necessary and appropriate to the maintenance of the
ways and area for pedestrian and vehicular traffic, subject, however, to the approval and
direction of the Town Representative, the Fire Chief, and/or the West Bath School
Superintendent.

APPENDIX B

Minimum Required Equipment to be Supplied by the Contractor

. One (1) Truck (one ton or greater rating) with plow and sander; and

2. one (1) Truck (¥ ton or greater rating} with plow and sander; and

necessary snow blowers and shovels.



Winter Maintenance for Town Properties

Bid Sheet
Bidder Information:
Name Contact Person
Mailing Address Telephone Number
Town/City, State, ZIP Code Cellphone Number
Email address Tax Identification Number
The Bidder is organized under the laws of the State of’ Maine (1 Other [check one]
(State, if Other: ) as the following type of business organization.
( ) Individual ( ) Corporation ( ) Partnership
( ) Limited Liability Company ( ) Joint Venture ( ) Other:

The Bidder hereby offers to remove the snow, control ice, and perform all other work indicated
in the Winter Maintenance Agreement for Town Properties (hereinafter “Agreement”) for the
entire term of the Agreement and in compliance with all the terms, conditions, and
representations of the same.

Work shall be accomplished using anti-icing strategies, including using calibrated equipment to
spread salt early in the storm, and as necessary throughout, to prevent snow and ice from
bonding to the pavement; applying winter sand; and plowing. The Bidder offers to do this work
for the annual price of:

Total Y1 Annual (July 1, 2024, through June 30, 2025) Contract Price $

Total Y2 Annual (July 1, 2025, through June 30, 2026) Contract Price $

Total Y3 Annual (July 1, 2026, through June 30, 2027) Contract Price $

Total for 3-year contract period: $

The Bidder further offers and agrees that the equipment described below will be available for
this work, plus any additional equipment that may be necessary to perform this contract. Please



list year, make, model, and size of trucks and loaders, size and type of plows, and size and type
of spreader equipment below. Use a separate sheet as necessary.

Equipment List: (attach separate sheet if necessary)

List equipment by Type, Year, Make, Model, and Size:

Current and / or past Municipal snow removal operations:

Town/City Year(s) Reference Name/Title Reference Telephone #

Other information the Bidder would like the Select Board to consider:

By signing below, the Bidder represents that they have examined the “Winter Maintenance
Agreement for Town Properties™, all documents referenced in said Agreement, and the areas to
be maintained so that the Bidder has sufficient knowledge to properly price the work. The Bidder
represents that they have given the Town of West Bath notice of any errors or ambiguities related
to the documents or the work that has been discovered by the Bidder. The Bidder agrees to
perform the work in strict accordance with the terms and conditions of the Agreement.

Authorized Signature of Bidder

Printed Name and Title



Select Board 05/30/2024

New Business Item 3
Mowing contract

The Select Board will discuss the terms of, and expectations associated with the current
Agreement for Lawn Mowing Services. The agreement with the current contractor expires on
June 30, 2025.



Town of West Bath
Bid Sheet
Lawn Mowing Services

The Town of West Bath is soliciting bids from qualified contractors to mow various Town-
owned properties, including cemeteries. Interested contractors shall submit bids for a 3-year term
beginning July 1, 2022 and ending June 30, 2025.

Questions must be submitted in writing to: townadministrator@westbathmaine.gov or Town of
West Bath, 219 Fosters Point Road, West Bath ME 04530.

Bids must be submitted on the Bid Sheet included with this bid packet. All bids must be sealed
and marked “West Bath Lawn Mowing Services”. The deadline for accepting bids is 3:00 pm on
Thursday June 23, 2022 at the West Bath Town Office, 219 Fosters Point Road. The bids will be
opened and reviewed at the Select Board meeting on June 23, 2022 at 5:30 pm at the West Bath
Fire Department.

The Select Board reserves the right to reject any or all bid proposals, to waive non-material
irregularities on information in any proposal, and to negotiate a revised scope of services, if
deemed in the best interest of the Town of West Bath, without re-bidding the contract.

Certificates of Insurance as described in the bid packet must be submitted with the bid sheet.

Proposed bid:
1* Year (2022-2023) $_ H100-00
2" Year (2023-2024) $ 320000
3" Year (2024-2025) $ 330000
Total (2022-2025) s G/ 20
Submitted:
Corey \wail4ct G-10-202)
Print Bidder/Contractor’s Name Date

Corey Wunall  OvNe( D /z?'f

Print Representative’s Name and Title Representative's Signature




Po Dok UYL puln me pHsIO

Mailing Address

(oY Wt 19770 Yawnoo Lo
Telephone, Email address

The individual signing this proposal must have the authorization to sign on behalf of the
contractor. Any deviation from the specifications set forth in the bid packet must be noted, and
the bid price must reflect these deviations.

Date accepied: OV |23 ’11 West Bath Select Board:

C‘\

Ka;hleen Lavallee, Chairman
%3
Madelyn Hennessey :

Suzanne Andfesen




Lawn Mowing Services
Request for Proposals

The West Bath Select Board is soliciting bids from qualified contractors to mow various Town-
owned properties, including cemeteries, Interested contractors shall submit bids for a 3-year term
beginning July 1, 2022 and ending June 30, 2025. The successful bidder must provide services in
accordance with the following conditions:

Scope of Services

The contractor shall be responsible for lawn mowing, and trimming around plants, shrubs, trees,

and headstones, as well as removal of small branches and grass clippings as needed. Cemeteries

must be especially well manicured prior to Memorial Day weekend. Inspection of all locations is
recommended prior to submitting a proposal.

Job Locations
Areas to be maintained regularly (Note: maintenance includes regular weeding and trimming of

any gardens and Fall cleanup and leaf removal.):

1. Town Office, 219 Fosters Point Road

(Note: the area surrounding the Town Office must be mowed while the office is closed.)
Fire Station, 192 State Road

Bull Rock Boat Landing, Bull Rock Road

Littlefield School, 363 Berry’s Mill Road

West Bath Meeting House, 680 Berry’s Mill Road

“oas N

Spring and Fall cleanup and leaf removal, and mowing and trimming 3 times during the summer
season:

Berry’s Mill Cemetery 1 (ncarest 59 Berry’s Mill Road)
Berry’s Mill Cemetery 2 (nearest 63 Loring Drive)

New Meadows Cemetery (located behind West Bath School)
Heron's Reach Cemetery (nearest 465 Fosters Point Road)

Lee and Work Cemetery (nearest 258 Campbell’s Pond Road)
Loring Cemetery (nearest 582 Berry’s Mill Road)

Steamboat Landing Cemetery (nearest 601 Foster’s Point Road)

) ol o ORI S

The contractor shall supply all labor, equipment, and tools necessary to provide the requested
services. The contractor shall always keep the premises free from accumulation of waste



materials or rubbish caused by its employees or the services provided. All rubbish, tools, and
surplus materials must be removed from the premises upon completion of services. The Town of
West Bath reserves the right to remove rubbish and other surplus materials, and to charge any
associated cost to the contractor,

General Requirements
The contractor shall provide, at no expense to the Town of West Bath, the following insurance

coverage:

1. Public Liability Insurance in an amount not less than one million dollars ($1,000,000)
combined single limit.

2. Automobile Liability Insurance in an amount not less than four hundred thousand dollars
($400,000), combined single limit.

3. Workers' Compensation Insurance or a Predetermination of Independent Contractor
Status issued by the State of Maine Workers’ Compensation Board.

The contractor agrees to defend, indemnify, and hold harmless the Town of West Bath, its
officers, agents, and employees against all liabilities, causes of action, judgments, claims or
demands, including attorney’s fees and costs, for personal injury (including death) or property
damage arising out of or caused by the performance of services under this agreement by the
contractor, its subcontractors, agents, or employees.

Bid Procedures
Bids must be submitted on the Bid Sheet included with this bid packet. All bids must be sealed
and marked “West Bath Lawn Mowing Services”. The deadline for accepting bids is 3:00 pm on
Thursday June 23, 2022, at the West Bath Town Office, 219 Fosters Point Road. The bids will be
opened and reviewed at the Select Board meeting on June 23, 2022 at 5:30 pm at the West Bath
Fire Department.

The Select Board reserves the right to reject any or all bid proposals, to waive non-material
irregularities on information in any proposal, and to negotiate a revised scope of services, if
deemed in the best interest of the Town of West Bath, without re-bidding the contract.



Select Board 05/30/2024

New Business Item 4
ATV Trail Use Permit, Over the Hill ATV Riders

An ATV Trail Use Permit for multiple parcels depicted in tax maps R0O1, R02, and R03, is
provided for review.

The term of the agreement which begins on May 30, 2024, is at the discretion of the Select
Board.



This permit is granted this _ 2™ day of Ay ,2024 | by

ATV TRAIL USE PERMIT

Permittor(s) '

to the _Over the Yill AT Rigers to establish and maintain on the hereinafter described land,

i i Permittee(s) . .
an ATV Trail. Said Jpwn Q:é ;Nesxu ?P,m , the (recorded owner or lessees) grants this permit over
ermitons
and upon the following described premises situated in the County of 5&]&&% )
ounty

10.

11.

12.
13.

14.
15.
16.

17.

, in the State of Maine for the period from 5.z09n724  to

Township/Municipaty Date Date

This permit shall terminate upon sale of the land, or upon notification in writing to the Permittee(s) thirty days (30) prior
to termination by the Permittor(s)

The said ATV Trail shall be open to the general public without charge for ATV purposes and shall be properly
signed to direct ATV traffic and notify motor vehicle traffic on road crossings

The Permittor{s) or his/their authorized representative{s) shall at al! times have the right to enter upon said ATV
Trail for any purpose necessary to carry out his power and duties.

The permit is fora __ &ix foot-wide trail over the lands as depicted on the attached map.
The Permittor(s) shall have the right to close said ATV Trail with advance written notice to the Permittee.

The Permittee(s} shall properly pick up and dispose of all rubbish, debris, and garbage of any nature or kind arising
out of the use of the trail.

It is understood that the Permittor{s) assumes NO LIABILITY for injuries and damages that may be suffered on said trail
in accordance with Title 14,159-A.

The Permittee(s) agrees that no trees will be cut that are greater than 8 inches in diameter, unless an additional
permit is granted by the Permittor{s). Permittee(s) may remove debris or down trees which may obstruct the trail
without additional permission of Permittor.

The Permittee(s) agree to provide a protective liability insurance policy naming the Permittor(s) as the insured up to the
limits of $400,000.00 per occurrence which includes legal fees associated with litigation.

This permit prohibits future claims of adverse possession and/or prescriptive use by Permittee(s) for the permitted
ATV Trail.

The Permittee(s) agrees to accept all responsibility for any environmental violation and remediation as a result of the
permitted trail,

The Permittors |:| AGREE DISAGREE to the use of Off-Road motorcycles/dirtbikes on said ATV trail

The Permittors agree to the following ATV trail width limit: |—_—|60” 65" [:l Grandfathered oversize ATVs
in accordance with Title 12 MRS §13155 {5-B}.

Permission to publish the trail on a paper or digital map I:lYes |:| No

Permission to install cameras to help with law enforcement or other issues? I:]Yes I:]NO

Permittee(s) acknowledges the club may need to obtain permits (DEP/LUPC) for trail construction and maintenance

Other requirements _E:mm_ﬁx_“z(m@_\g_mcﬁ Bod, Koz, R0%

Date tandowner Signature

Date Club/Town & Club Representative Sighature

Version 10/2021
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Select Board 05/30/2024

New Business Item 6
State of Maine Primary Election warrant

The Primary Election is Tuesday June 11, 2024 at the West Bath Fire Department. Polls will be
open from 7:00 am to 8:00 pm.



WARRANT

Sagadahoc. ss:
To Jonathan Beane, Constable of the Town of West Bath:

Greetings

In the name of the State of Maine, you are hereby required to notify and warn the voters of the Town of West
Bath, in said County, qualified by law to vote at town affairs, to meet at the West Bath Fire Hall, in said town, on
Tuesday the 11th of June, A.D. 2024 at seven o’clock in the morning, then and there to act on Articles numbered
1. All said Articles set out to wit:

Article 1. To vote by secret ballot on the following:
State of Maine Primary Election

THE POLLS WILL BE OPEN:
Tuesday, June 11th, 2024 -- 7:00am to 8:00pm
West Bath Fire Hall, 192 State Road, West Bath

Hereof fail not make due return on the Warrant with your doing to the Town Clerk at the time of said meeting.
Given unto our hands this 30" day of May, 2024.

Madelyn Hennessey, Chair

Suzanne Andresen

Kathleen Lavallee

Town of West Bath Board of Selectmen

RETURN ON THE POSTING OF WARRANT

Town of West Bath, Maine Date:

Pursuant to the Warrant to me directed, | have netified and warned the inhabitants of said town, qualified as herein expressed, to
meet at said time and place, and for the purposes therein named by posting an attested copy of said notice of the GENERAL AND
MUNICIPAL ELECTION at the Town Hall, the West Bath School, New Meadows Market and the West Bath Fire Department in said town,
being public and conspicuous places in said town, on the day of , 2024, being at least seven (7} days hefore
the election.

Jonathan Beané, Cohst;ble of the Tow'n of West Bath



Board of Assessors 05/30/2024

Old Business Item 1
Process for Town Approval, Seated Assessor

A vote to change from a board of “elected Assessors” to a “seated Assessor” may be held at
either the Annual Town Meeting or a special Town Meeting. Maine law requires that the vote be
held at least 90 days prior to the annual meeting at which it takes effect.

So, if the vote to change the nature of selecting the positions is held at least 90 days prior to the
election in November, and the vote passes, then the change could take effect in 2024.
Alternatively, the question could be posed to voters this November with the change taking effect
in November of 2025.

This information was provided by Maine Municipal Association Legal Services.
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Correspondence
May 30, 2024

219 Fosters Point Road. West Bath ME 04530 Phone (207) 443.4342 - Town Administrator emanl; townadministrator@ westhathmaine. gov
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Volunteer Lake Monitoring Program

May 6, 2024

To: Select Board, Town of West Bath, Maine
From: Alison Cooney, Executive Director - Lake Stewards of Maine
Re: Request for Lake Stewards of Maine funding from the Town of West Bath

Dear Town of West Bath Select Board,

I am writing to you to request funding for support for Lake Stewards of Maine (LSM). LSM is a statewide
501(c)(3) nonprofit that trains, certifies and supports volunteer community scientists who collect water quality
monitoring data and survey lakes for aquatic invasive species. All of our training and suppott is provided at no
charge to the public. Formed in 1971 (formerly known as the Maine Volunteer Lake Monitoring Program),
the program was intially administered by the Maine Department of Environmental Protection (ME DEP) and
transitioned to non-profit status in 1996 when state and federal funding decreased and could no longer fully
support the program.

With 6,000 lakes and ponds, and thousands of miles of river habirat, Maine is water rich! Additionally, a recent
study conducted at the University of Maine estimates that Maine’s lakes contribute $14.1 billion in value to the
state’s economy with an additional 3 billion in related spending each year. Maintaining the health of Maine’s
clear, clean lakes requires nothing less than a statewide cadre of passionate and committed citizen stewards
watching over them. Currently, more than 1,200 LSM certified volunteer community scientists monitor the
health of more than 530 lakes throughout Maine. The direct involvement of dedicated LSM citizen lake
scientists plays a vital role in maintaining and improving the water quality of Maine lakes and has been a
significant factor in the early detection and control of aquatic invasive species in our lakes.

Every summer we extend our reach to include more lakes with volunteer involvement. Last summer, LSM
coordinated 54 water quality training sessions and conducted 12 aquatic invasive plant workshops throughour
the state. Over 400 individuals attended the 1n-person trainings, with hundreds more joining online webinars

and technical support sessions.

While we receive state funding and actively pursue grants, our expenses are surpassing our budget. To
suppott the continued costs of training and supporting community lake scientists who monitor lakes
throughout the state, Lake Stewards of Maine respectfully requests $500.00 from the Town of West
Bath.

24 MAPLE HILL ROAD WWW LAKESTFWARDSOTMAINE.ORC STEWARDS @ LAKESTEWARDSME ORG
AUBURN. ML 04210 WWW LAKLSOFMAINE. ORG (207) 783-7733
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Volunteer Lake Monitoring Program

As we approach our upcoming field season, we’d be happy to inform you of the trainings we’ll be providing in
your area. It would be a wonderful opportunity for you to meet some of the volunteers who are dedicated to
caring for local lakes and ponds in and around your Town. To view existing monitors on specific lakes, please
visit out /Jake resonrce website, www.LakesOfMaine.otg, search Towns, select a lake, then click on Menitoring in

the menu bar to see who is monitoring your lakes.

All those who experience the wide variety of offerings provided by Maine’s lakes benefit from the stewardship
efforts of LSM’s committed volunteers. Every dollar donated to Lake Stewards of Maine is typically matched
10 times over by volunteer effort. A worthwhile investment on behalf of Maine’s treasured lakes!

For more information about Lake Stewards of Maine, please visit our wlunteer stewardship website,
www.LakeStewardsOfMaine.org. Thank you for your consideration of this request. We are excited about the
prospect of establishing a relationship with you as we work together to protect Maine’s lakes and ponds.

Kind Regards,
Alison Coo%

LSM Executive Director
alison@lakestewardsme.org

24 MAPLE HILL ROAD WWW LAKESTEWARDSOFMAINE.ORG STEWARD S LAKESTEWARDSME.ORG
AUBURN. ME 04210 Www, LAKESOFMAINE.ORG (207) 783-7733



SAVE THE DATE

77th Annual Property Tax School

The MRS Property Tax Division will be hosting the 77 Annuat Property Tax School at the
University of Maine in Augusta this summer.

Classes will be offered Monday, July 29* - Thursday, August 1*, 2024, with the CMA exam
being held Friday, August 2™.

This year's event will include an approved Ethics course, and features keynote speaker, Bill
Healey, Chief Assessor for the City of Lewiston, and Vice President of the International
Association of Assessing Officers (IAAQ).

Maine Rivenue Serviees

Property Tax Division



