Town of West Bath
Public Hearing Minutes

Selectboard Meeting Minutes
Thursday January 2, 2025

Select Board Present: Keith Hinds

Suzanne Andresen

Town Staff Present: Tracy Wright, Town Clerk

IL

I1I.

Iv.

Julie House, Town Administrator

A public hearing for a Special Town Meeting followed by Selectboard Meeting was held at the Town Hall,

Thursday January 2, 2025 at 5:30 pm.

CALL TO ORDER at 5:30pm FOR THE PUBLIC HEARING. CALL TO ORDER at 5:40pm for
SELECTBOARD MEETING

ATTENDANCE AND ESTABLISHENT OF QUORUM

PLEDGE OF ALLEGIANCE

PUBLIC HEARING
1. Meeting to be held at the West Bath Town Hall on January 16 @ 5:30pm to act upon the following Articles

a. Article 1: Choose a Moderator by written ballot.

b. Article 2: Shall the school board of directors be authorized to negotiate and enter into tuition contracts
for grades 6 through 12 with nearby school administrator units for a term of two to ten years and
on such other terms and conditions as the school board of directors may negotiate in the best interest
of the town and students.
Board of Selectman recommends, yes.

2. Comments

Municipal Office Andresen asked while we are pursing this and look at the cost of education for grades
6-12, are we also going to take a look at the total cost for students. There were a couple questions that
were not fully answered. For transparency, Municipal Officer Andresen said we should look at the cost
for every student, pre-k through grade 12 to find out for the town and what is costs to educate all of our
students on an individual bases. Emily Thompson, Superintendent/Principal of West Bath School replied
that this is article if for tuition for 6 to 12" grade students. Municipal Officer Andresen asked if she can
get the cost and has asked several times and has not received an answer. Municipal Officer Hinds said
he has given it to Municipal Officer Andresen several times and that this is not what the hearing is about.
Municipal Officer Andresen said it is what the hearing is about. Municipal Officer Lavalle said we are
talking about whether to negotiate terms for grades 6 through 12, not pre-k through 5. Emily Thompson
said the tuition should be coming out soon and they will have an updated figure on what the cost per
student is. Municipal Officer Hinds said he has supplied Municipal Officer Andresen with

this information several times and that their numbers are different. Municipal Officer Andresen said
there is a difference of over one million dollars. Municipal Officer Andresen asked Emily Thompson
what schools they are looking at. Emily Thompson explained the process and that she can’t contract with
any of the schools until it’s been approved through the Town Meeting. Municipal Officer Hinds moved,
seconded by Municipal Officer Andresen, to close the Town Hearing. Select Board unanimously
approved.

CONSENT AGENDA
1. Approval of Warrant(s)

a.

Municipal



b. School
2. Approval of Minutes:
a. November 21, 2024
b. December 5, 2024
3. Upcoming Special Town Meeting followed by Select Board Meeting:
Thursday January 16, 2025 at 5:30pm at the West Bath Town Hall.
Municipal Officer Hinds moved, seconded by Municipal Officer Lavalle, to accept the consent
agenda as presented. Select Board unanimously approved.

V. OLD BUSINESS (SELECT BOARD)
1. Discuss boundary line with Bath (table for further discussion with town attorney)

VI, NEW BUSINESS (SELECT BOARD)

1. Hire Tax Collector. Municipal Officer Andresen moved, seconded by Municipal Officer Hinds, to
approve Julia House to contact the previous candidate who applied for the clerk position if interested
in the tax collector position. Select Board unanimously approved.

2. Set Holiday Hours for 2025. Total of 14 state holidays.

January 1 (New Year’s Day), January 20 (Martin Luther King, Jr. Day), February 17 (President’s Day),
April 21 (Patriot’s Day), May 26 (Memorial Day), June 19 (Juneteenth), July 4 (Independence Day),
September 1 (Labor Day), October 13 (Indigenous Peoples Day), November 11 (Veterans Day), November
27 (Thanksgiving Day), November 28 (Thanksgiving Friday), December 25 (Christmas Day), December
26 (Day After Christmas). Municipal Officer Andresen moved, seconded by Municipal Officer Hinds
to set the holiday schedule for 2025.

3. ARPA funds reporting. Julia House submitted paperwork. The budget is over by $1,900 depending on the
final cost for the generator.

4. Monthly reporting overview: Municipal Officer Lavalle would like more detailed information. David
Hennessey wants a monthly email sent to the Budget Committee. Municipal Offer Andresen wants to open

up public works (ex: Fire Department). Julia House said the abatements are only done once a year and she
adds them at the end of the year. Municipal Officer Hinds asked to add a percentage to the expense report.

VII. FUTURE AGENDA ITEMS
1. The policies and job descriptions are still being evaluated by the attorney.

VII.  SELECT BOARD COMMENTS AND ANNOUNCEMENTS
1. Municipal Office Lavallee said the meetings will be more productive. If someone has been told they are
out of line, and continue to talk, they will need to leave the meeting. Everyone is to respect each other. Be
kind to each other, it can make someone’s day.
2. Josh Berry, (assessor) will be at the Town Hall on January 16.
3. Dog registration is due by January 31.

VIII. ADJOURNMENT

Municipal Officer Hinds moved, seconded by Municipal Officer Andresen to adjourn. Select Board
adjourned by unanimous acclamation at 6:10pm.

A true attested copy,

Tracy L. Wright, Town Clerk



