TOWN OF WEST BATH
SPECIAL BUDGET TOWN MEETING MINUTES
THURSDAY, SEPTEMBER 3, 2020

A Special Town Meeting was held at the Bath Middle School, 6 Old Brunswick Road, on Thursday, September 3,
2020 at 6:00 pm.

Art. 1

Art. 2

Art. 3

Art. 4

Art.5

Art. 6

Art. 7

To choose a Moderator by written ballot to preside at said meeting

MOTION MADED BY SELECTMAN LAVALLEE TO NOMINATE WILLIAM DALE AS
MODERATOR, SECONDED BY SELECTMAN ANDRESEN. WILLIAM DALE WAS
UNANIMOUSLY ELECTED MODERATOR BY WRITTEN BALLOT.

William Dale was sworn into office by Town Clerk Karly Perry.

To see what sum the Town will vote to raise and appropriate for General Government Wages.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE ASPRESENTED WITH THE
SELECTMEN’S RECOMMENDATION OF $270,927.
MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Insurance & Benefits.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECTMEN’S RECOMMENDATION OF $158,400.
MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Town Administration.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE ASPRESENTED WITH THE
SELECTMEN’S RECOMMENDATION OF $136,970.
MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Legal.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECTMEN’S RECOMMENDATION OF $10,000.
MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Protection.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECTMEN’S RECOMMENDATION OF $196,552.
MOTION CARRIED

To see if the Town will vote to appropriate all dog licensing fees and penalties collected during FY 2020-
2021, with the exception of the recording fee that must be retained by the municipal clerk pursuant to State
law, as additional payment to the Animal Control Officer for services rendered to the Town

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED
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Art. 8 To see what sum the Town will vote to raise and appropriate for Harbor and Water.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE ASPRESENTED WITH THE
SELECTMEN’S RECOMMENDATION OF $23,000.
MOTION CARRIED

Art.9 To see if the Town will vote to appropriate up to $3,973 from the Boat Excise/Mooring Fee/Marine
Resources Joint Revenue Account for the Harbor Master’s stipend and reimbursements/expenses.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

Art. 10 To see if the Town will vote to appropriate up to $18,648 from the Boat Excise/Mooring Fee/Marine
Resources Joint Revenue Account for the Shellfish Warden’s wages and expenses and Town boat expenses.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

Art. 11 To see what sum the Town will vote to raise and appropriate for Sanitation.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECTMEN’S RECOMMENDATION OF $12,750.
MOTION CARRIED

Art. 12 To see what sum the Town will vote to raise and appropriate for the Garbage to Garden Composting
program.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECTMEN’S RECOMMENDATION OF $1800.

Darlene Estabrook asked what the mil rate will be if all articles pass, to which Selectman Hennessey stated
that the mil rate is expected to remain the same as last year (10.50).

Deborah Henderson asked if residents have access to composting, to which the Town Administrator
reviewed composting availability, currently only for Town use until participation increases.

Eric Hansen asked for more information on the program and Robin Hansen asked for clarification on
including paper products. Ms. Perry stated that information on composting is available at Town Hall, and
online at the Town website as well.

MOTION CARRIED
Art. 13 To see if the Town will vote to raise and appropriate up to $130,150 and to appropriate FY 2020/2021

motor vehicle excise tax revenue for Public Works, for a total appropriation of $610,150 as detailed below.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECTMEN’S RECOMMENDATION OF $610,150.
MOTION CARRIED
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Art. 14 To see if the Town will vote to raise and appropriate $219,000 for the Roads Capital Improvement Fund
reserve account.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE ASPRESENTED WITH THE
SELECTMEN’S RECOMMENDATION OF $219,000.
MOTION CARRIED

Art. 15 To see what sum the Town will vote to raise and appropriate for Cemeteries.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE ASPRESENTED WITH THE
SELECTMEN’S RECOMMENDATION OF $300.
MOTION CARRIED

Art. 16 To see what sum the Town will vote to raise and appropriate for Community Agencies.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECTMEN’S RECOMMENDATION OF $9552.

Ms. Henderson asked why the appropriations are so low, to which Selectman Hennessey stated that figures
are established by agency requests. Selectman Hennessey went on to note that because the request by the
Bath Area Food Bank was given prior to the current COVID-19 pandemic, the Selectmen have
recommended to double the amount requested. Discussion followed regarding the West Bath Food Bank, a
smaller program provided through West Bath School which provides mainly fruits and vegetables to
residents.

MOTION CARRIED

Art. 17 To see what sum the Town will vote to raise and appropriate for Patten Free Library.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SELECTMEN’S RECOMMENDATION OF $34,725.

Perry Estabrook asked how long the library has been closed due to the pandemic, to which Leah Zartarian
noted that the library is currently open with some services limited.

Merrilee Wilson spoke on behalf of the library committee, which endorsed the Patten Free Library and
detailed some of the services the library was able to provide while still closed to the public.

Jane Weir spoke to a fact sheet distributed to by the Patten Free Library Board of Trustees and encouraged
residents to read the information provided.

MOTION CARRIED

Art. 18 To see if the Town will vote to carry forward all remaining appropriated but unexpended funds at the end
of FY 2019-2020 from the General Assistance, Ambulance, General Roads, MDOT Local Road Assistance,
and Marine Resources/Harbor and Waterways accounts, provided that the funds are used for the same
purpose as originally designated.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED
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19 To see if the Town will vote to appropriate an amount not to exceed $600,000 from unassigned fund balance
(surplus) to purchase a new fire truck and related apparatus.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

20 To see if the Town will vote to transfer $50,000 from unassigned fund balance (surplus) to be deposited in
the Long-Term Capital Improvement Fund reserve account.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

21 To see if the Town will vote to authorize the Selectmen to apply any anticipated revenues, not otherwise
dedicated for specific purposes, to reduce the FY 2020-2021 Tax Commitment.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

22 To see if the Town will vote to authorize the Selectmen to apply unassigned fund balance (surplus) in excess
of 12% of the total non-capital expenditures for FY 2019-2020, and not otherwise appropriated herein, to
reduce the FY 2020-2021 Tax Commitment.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

23 To see if the Town will vote to authorize the payment of tax abatements approved by the
Selectmen/Assessors from the property tax overlay or, if necessary, from unassigned fund balance (surplus).

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

24 To see if the Town will vote to fix the date of October 15, 2020 as the date when FY 2020-2021 taxes shall
become due and payable and to charge 8.00% on unpaid taxes after that date.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

25 To see if the Town will vote to set the interest rate to be paid by the Town on abated taxes at 4.00% for FY
2020-2021.
MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

26 To see if the Town will vote to authorize the Tax Collector to accept prepayment of taxes. No interest shall
be payable on any prepayment.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED
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Art. 27 To see if the Town will vote to authorize the Selectmen to direct the Treasurer to waive foreclosure of a
real property tax lien mortgage if they determine such course of action to be in the best interests of the
Town.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

Art. 28 To see if the Town will vote to authorize the Selectmen to dispose of Town-owned personal property with
a value of over $500 and deemed by the Selectmen to be surplus on such terms as they deem advisable.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

Art. 29To see if the Town will vote to authorize the Selectmen to sell and dispose of all tax acquired property held
by the Town on such terms as they deem advisable and to execute quitclaim deeds for such property, except
that the Selectmen shall use the special sale process required by 36 M.R.S. § 943-C for qualifying
homestead property if they choose to sell it to anyone other than the former owner(s).

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

Art. 30 To see if the Town will vote to authorize the Selectmen to apply for and accept state, federal or other grants,
on behalf of the Town for municipal purposes, including when necessary, the authority to sign grant
contracts, documents and or other paperwork and accept the conditions that accompany grant funds, and to
appropriate and expend such funds for authorized purposes, as the Selectmen deem in the best interests of
the Town during the upcoming fiscal year.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

Art. 31 To see if the Town will vote to authorize the Selectmen to accept conditional or unconditional gifts of real
property provided that no single gift will obligate the Town to incur liabilities that total $1,000 or more per
year, as determined by the Selectmen.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

Art. 32 To see if the Town will vote to authorize the Selectmen to accept or reject donations of personal property
and/or to accept or reject gifts of money to the various accounts of the Town for the ensuing fiscal year and
to appropriate those moneys donated for specific purposes.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

Art. 33 To see if the Town will vote to maintain, and exercise if appropriate, its right to take river herring from the
New Meadows Lake consistent with the terms and conditions specified at the March 1977 Town Meeting.
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MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

Art. 34 To see if the Town will vote to maintain a fishway on Winnegance Lake and to exercise its right to take
river herring in accordance with the terms and conditions specified at the June 1988 Town Meeting and an
agreement with the City of Bath and the Town of Phippsburg.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

Art. 35 Shall an ordinance entitled “2020 Amendments to the Land Use Ordinance Regarding the Official Land
Use Ordinance District and Overlay Zone Map and Related Text” be enacted?

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.

Mr. Hansen asked for clarification on changes, to which Planning Board Chair Darlene Estabrook reviewed
the Ordinance Changes, which includes clarification as to where zoning begins as well as increasing the
Commercial Zone along the southern side of Bull Rock Road.

MOTION CARRIED

Art. 36 Shall an ordinance entitled “2020 Amendments to the Land Use Ordinance and the Development Review
Ordinance to Make Miscellaneous Numbering, Formatting and Typographical Error Corrections” be
enacted?

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.

Mrs. Estabrook reviewed the amendments as changes to paragraph formatting for clarity, ensuring that no
changes will have any impact on the current land use guidelines.

MOTION CARRIED

Art. 37 To see if the Town will vote to increase the property tax levy limit established for the Town of West Bath
by State law in the event that the municipal budget approved under the preceding articles will result in a
tax commitment that is greater than that property tax levy limit.

MOTION MADE BY SELECTMAN HENNESSEY TO INDEFINITELY POSTPONE ARTICLE
37, SECONDED BY DAVID HENNESSEY .
MOTION CARRIED

Art. 38 To see what sum the Town will vote to authorize the School Board of Directors to expend for Regular
Instruction.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $2,313,991.32.
MOTION CARRIED

Art. 39 To see what sum the Town will vote to authorize the School Board of Directors to expend for Special
Education.
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MOTION MADE AND SECONDED TO APPROVE THE ARTICLE ASPRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $652,734.72.
MOTION CARRIED

Art. 40 To see what sum the Town will vote to authorize the School Board of Directors to expend for Career and
Technical Education.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $0.

Mr. Hennessey applauded the School Board for keeping the flat rate.

Mrs. Hansen asked for clarification, to which School Board Chair Keith Hinds explained that these services
are currently provided through RSU1 and are included in tuition rates.

MOTION CARRIED

Art. 41 To see what sum the Town will vote to authorize the School Board of Directors to expend for Other
Instruction.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $4500.
MOTION CARRIED

Art. 42 To see what sum the Town will vote to authorize the School Board of Directors to expend for Student and
Staff Support.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $259,574.27.
MOTION CARRIED

Art. 43 To see what sum the Town will vote to authorize the School Board of Directors to expend for System
Administration.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $94,458.30.
MOTION CARRIED

Art. 44 To see what sum the Town will vote to authorize the School Board of Directors to expend for School
Administration.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $207,980.97.

Deborah Henderson asked if West Bath School employed police officers, to which Chair Hinds stated that
the school does not have a resource officer.

MOTION CARRIED
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Art. 45 To see what sum the Town will vote to authorize the School Board of Directors to expend for Transportation.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE ASPRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $156,022.80.
MOTION CARRIED

Art. 46 To see what sum the Town will vote to authorize the School Board of Directors to expend for Facilities
Maintenance.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE ASPRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $178,412.40.
MOTION CARRIED

Art. 47 To see what sum the Town will vote to authorize the School Board of Directors to expend for Debt Service
and Other Commitments.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $0.
MOTION CARRIED

Art. 48 To see what sum the Town will vote to authorize the School Board of Directors to expend for Other
Expenditures, including Food Service.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $35,000.
MOTION CARRIED

Art. 49 To see what sum the Town will vote to appropriate for the total cost of funding public education from pre-
kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and to see what
sum the Town will raise and assess as the municipality’s contribution to the total cost of funding public
education from pre-kindergarten to grade 12 as described in accordance with the Maine Revised Statutes,
Title 20-A, section 15688.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $2,112,184.25.

Mrs. Hanson asked for clarification on the article, to which Chair Hinds reviewed that figures are for school
services mandated by the State of Maine, funding for which is determined using a complex formula
involving several factors for revenue sharing.

MOTION CARRIED

Art. 50 To see what sum the Town will vote to raise and appropriate in additional local funds, (the School Board
of Directors recommends $1,177,479.40), which exceeds the State’s Essential Programs and Services
allocation model by (the School Board of Directors recommends $ 1,142,479.40) as required to fund the
budget recommended by the School Board of Directors.

Mr. Dale stated that due to special exceptions under the COVID-19 pandemic, this article does not require
a written vote.
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MOTION MADE AND SECONDED TO APPROVE THE ARTICLE ASPRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $1,177,479.40.
MOTION CARRIED

Art. 51 To see what sum the Town will vote to authorize the School Board of Directors to expend for the fiscal
year beginning July 1, 2020 and ending June 30, 2021 from the municipal school administrative unit’s
contribution to the total cost of funding public education from pre-kindergarten to grade 12 as described in
the Essential Programs and Services Funding Act, non-state-funded school construction projects, additional
local funds for school purposes under the Maine Revised Statutes, Title 20-A, section 15690, undesignated
fund balances, tuition receipts, state subsidy and other receipts for the support of schools.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE ASPRESENTED WITH THE
SCHOOL BOARD’S RECOMMENDATION OF $3,902,674.78.

Kathy Totten asked if the school budget is based on pre-COVID funding. Chair Hinds stated that the budget
is based on pre-COVID figures and adjusted for anticipated guidelines. He further stated that the School
Board is confident in this number.

MOTION CARRIED

Art. 52 To see if the Town will vote to authorize the School Board of Directors to transfer amounts exceeding 5%
of the total appropriation for any cost center to another cost center or among other cost centers for the 2020-
2021 fiscal year, provided that transfers shall not be permitted to increase the authorized total school budget.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

Art. 53 In addition to the amount in Article 51, to see if the Town will vote to authorize the School Board of
Directors to accept and expend any state, federal, and other grants, aid, and receipts during the fiscal year
beginning July 1, 2020 and ending June 30, 2021, for school purposes, provided that such grants, aid, and
receipts do not require the expenditure of other local funds not previously appropriated.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

Art. 54 To see if the Town will vote to authorize the School Board of Directors to establish a hon-lapsing School
Contingency Reserve Fund under the authority of Title 20-A, sections 2307 and 1491 of the Maine statutes;
to transfer up to $60,000 from the existing special education reserve fund to that new contingency reserve
fund; and to expend amounts in the contingency reserve fund for COVID 19-related or other emergency,
unanticipated, or legally required cost center expenditures not included in the operating budget but
identified by the School Board of Directors as necessary or advisable.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED
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Art. 55 In the event that the Town receives more state education subsidy than the amount included in its budget, to
see if the Town will vote to authorize the School Board of Directors to use all or part of the additional state
subsidy to increase expenditures for school purposes in cost center categories approved by the School Board
of Directors, increase the allocation of finances in a reserve fund

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

MOTION MADE AND SECONDED TO ADJOURN. THE TOWN VOTED UNANIMOUSLY TO
ADJOURN THE SPECIAL BUDGET TOWN MEETING AT 7:10 PM ON SEPTEMBER 3, 2020.

| attest that this is a true copy of the Minutes
of the West Bath Budget Town Meeting of
Thursday, September 3, 2020

ATTESTED BY: Karly A. Perry,
Town Clerk
Town of West Bath, Maine



