TOWN OF WEST BATH
A2K COMMITTEE

Minutes
For The
4/15/2026 Committee Meeting

A meeting of the West Bath A2K Committee was held on Wednesday, April 15, 2026 at the
offices of the West Bath Town Hall located at 219 Foster Point Road, West Bath, Maine. The
meeting was duly called to order at 1 pm. In attendance throughout the meeting were Committee
members Helen Hudson, Cayla Saret and Rob Webb and Town Administrator Julie House. No
members of the public attended any portion of the meeting,

Upon motion duly made, seconded and unanimously approved, the draft minutes for the
Committee’s meeting held on March 9, 2026 were adopted as submitted.

Turning to new business, a draft amendment to and restatement of the Committee’s charge
statement prepared by Mr. Webb was reviewed. After discussion and upon motion duly made,
seconded and unanimously approved, the draft amendment and restatement was approved for
submission to the Select Board.

The Committee turned next to a debrief regarding the A2K stakeholder meeting held on April 1,
2026 in Brunswick and attended by Ms. Hudson, Ms. House and Mr. Webb. The debrief included
review of the three alternate paths under consideration and the reasons given in support of the
need for a new feasibility study. The final item of the stakeholder meeting summarized in the
debrief was the public meeting to be held on May 2, 2026 in Brunswick for residents of Bath,
Brunswick and West Bath.,

Following the debrief, the Committee turned immediately to discussion of outreach strategies to
inform the residents of West Bath about the public meeting scheduled for May 2. A number of
actionable suggestions were proposed and approved, including use of the Town’s website,
outreach to various organizations, and public postings in appropriate locations. Ms. Hudson, Ms.
Saret and Ms. House planned to attend the public meeting; Mr. Webb would be unavailable due
to another commitment.

Turning to the final agenda item, Ms. Saret provided an update on the Lily Pond trail project. In
the ensuing discussion, the Committee members noted the project was another example of trail
activity within and/or impactful upon the Town of West Bath beyond the A2K project. After
further discussion, it was determined the Committee’s name should be changed from “A2K
Committee” to “Trail Committee.” Upon motion duly made, seconded and unanimously
approved, Mr. Webb was directed to prepare for submission to the Select Board (i) a draft motion
to change the Committee’s name, and (ii) a revised version of the draft charge statement to
reflect such name change.



After discussion, it was determined that the Committee should meet next on Monday, May 18,
2026 at 5:15 pm.

There being no further business, and no members of the public being present, upon motions duly
made, seconded and unanimously approved, solicitation of public comment at the meeting was
waived and the meeting was adjourned at 1:44 pm.

* ok ok ok
The undersigned, being the duly elected Secretary of the A2K Committee, hereby certifies the
foregoing to be accurate and complete minutes of the meeting of the Committee held on April
15, 2026 and that said minutes have been reviewed and approved by unanimous vote of the
Committee at its meeting held on May 18, 2026.

M_\ Dated: May 18, 2026

Robert Webb, Member and Secretary




