TOWN OF WEST BATH
A2K COMMITTEE

Minutes
For The
12/1/2025 Committee Meeting

A meeting of the West Bath A2K Committee was held on Monday, December 1, 20235 at the
offices of the West Bath Town Hall located at 219 Foster Point Road, West Bath, Maine. The
meeting was duly called to order at 5:04 pm. In attendance throughout the meeting were
Committee members Helen Hudson, Cayla Saret and Rob Webb. Julie House was unable to
attend because needed at a different meeting being held at the same time.

Upon motion duly made, seconded and unanimously approved, the draft minutes for the
Committee’s meeting held on September 8, 2025 were adopted as submitted.

Turning to new business, Ms. Hudson and Ms. Saret provided updates on various efforts
underway related directly or indirectly to the A2K project, including (i) reports regarding the
status of the City of Bath Master Transportation Plan project undertaken by MeDOT, and (ii) the
Bittner Parcel project undertaken by the Kennebec Estuary Land Trust (KELT). After discussion,
which including consideration of the time horizon for the MeDOT project, it was the consensus
of the Committee that a modification to the Committee’s charge statement be proposed to the
Town’s Select Board so as to authorize the Committee’s involvement with other trail projects.
Upon motion duly made, seconded and unanimously approved, Mr. Webb was directed to
prepare such a modification for the Committee’s consideration at its next meeting.

After discussion, it was determined that the Committee should meet next on Monday, January 5,
2026 at Spm.

There being no further business, and no members of the public being present, upon motions duly
made, seconded and unanimously approved, solicitation of public comment at the meeting was
waived and the meeting was adjourned at 5:25pm.
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Supplement

By email exchange, the Committee members unanimously agreed to reschedule the January 5,
2026 meeting to be held instead on Monday, March 9, 2026 at 5 pm.



The undersigned, being the duly elected Secretary of the A2K Committee, hereby certifies the
foregoing to be accurate and complete minutes of the meeting of the Committee held on
December 1, 2025 and summary of the email exchange between January 2 and February 2, 2026
and that said minutes and summary have been reviewed and approved by unanimous vote of the

Committee at its meeting held on March 9, 2026.
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R Dated: March 9, 2026
ebb, Member and Secretary



