Board of Selectmen Report

The Board of Selectmen meets on the second and fourth Monday of each month. At every meeting, we
conduct some routine business, such as reviewing and authorizing budgeted expenditures. In addition, we
routinely conduct town business, such as considering abatement applications for taxes, listening carefully to
citizen’s comments, and, following the advice of the Investment Committee, we authorize the stewardship of the
Town’s Reserve Account of the proceeds from the RSU1 settlement. The meetings are seldom dramatic, but the
business of the town is always interesting.

This year, the Town can point to a number of accomplishments. The new sand and salt shed was
completed this fall, and immediately was loaded up with the winter supply. Having a sufficient supply kept thawed
and dry allowed our contractor to keep the roads safe during the snowy winter. A new three year contract was
awarded last Spring, and included new specifications for plowing and clearing, for which many townspeople have
expressed appreciation. We have secured the new building with security cameras, and created a system for
accounting for the use of sand and salt

In response to citizen concerns, a new volunteer cemetery committee was established to oversee
grounds keeping of our historic graveyards. A new energy committee has been formed to look at ways to
conserve energy and money in Town buildings. Also in response to citizen concerns, we have invited the Maine
Department of Marine Resources and friends from neighboring towns to a workshop and information session
about the growth of the aquaculture industry in the New Meadows watershed.

We are always concerned with the need for the town to be a safe and healthy place to live, and the need
to be financially responsible. To that end, this year we have refined the purchasing policy to give the town
administrator and the road commissioner particularly, both flexibility and accountability in the expenditure of town
funds. We have authorized the expenditure of funds for a new, reliable generator for the fire house, which is also
our emergency shelter. We have also acted on requests for quit claim deeds to redeem tax-foreclosed properties.
In an unusual case, when the former property owner applied for a quit claim deed following the third foreclosure
on the same property, the Board voted to retain town ownership of the property.

The October storm created havoc all over the Town of West Bath. Chief Beane and the members of the
volunteer Fire Department provided service above and beyond the call of duty, clearing trees from roadways and
ensuring that citizens were protected from fallen electrical wires. Town Administrator Adam Garland was also on
the scene, assisting, throughout the clean-up. Currently, Mr. Garland and Chief Beane are working with
Sagadahoc County personnel to update the Town’s emergency plans to ensure preparedness in future events.

I am taking this opportunity to offer a note of appreciation to our Town Office staff. Karly Perry, Town
Clerk and Registrar of Voters, not only does an exemplary job of record keeping and managing elections; she
also has created and manages the Town Facebook page. She posts the recordings of Select Board meetings to
YouTube, as well. Julia House, Tax Collector and Treasurer, is meticulous in her work, and keeps an eagle eye
on town expenditures. Ron Beal, Assessor, has begun a new, more efficient, way of keeping track of changes
of property ownership, and Ellis Reed, Codes Enforcement Officer, continues to perform his duties with a careful
balance of adherence to ordinances, and good sense response to individual situations.

A note of appreciation is due also to Paula Nelson, who did not seek reelection to the Board of Selectmen,
but whose service to the Town continues as a member of the Budget Advisory Committee. We welcomed
Kathleen Lavallee to the Board upon her election in November, and she has “hit the ground running.”

We invite you to come to all of our meetings, on the second and fourth Mondays, at 5:30 p.m., or to watch
the recordings as they are posted online. These can be accessed through the Town of West Bath website. And
finally, we urge you to come to Town Meeting, where, in the purest form of democracy, your voice and your vote
is heard and counted.

Respectfully Submitted,
Madelyw Hernnessey
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