Town Administrator’s Report

Another year has come and gone and we find ourselves heading towards another Annual Town Meeting
(May 29, 2018 at 6pm held at the West Bath School). Below you will find a few points of interest as well
as a brief overview of the FY2018-2019 proposed budget.

Budget: In an effort to deliver Town services in the most fiscally responsible manner town staff, the Board
of Selectmen, School Board and Budget Advisory Committee have all worked together to compile a
responsible and efficient budget. This year the proposed FY2018-2019 breaks down as follows:

FY2017-2018 FY2018-2019 Difference

Town $1,049,032 $1,087,590 $38,558
School $3,098,611 $3,146,286 $47,675
County $651,876 $660,349 $8,473
Total $4,799,519 $4,899,225 $94,706

Please note, the Board of Selectmen and the Budget Advisory Committee are in agreement with the entire
proposed FY 2018-2019 budget.

First Year with New Plow Contractors for Town Roads and Parking Lots: The 2017-2018 winter
was the first year with the Town’s new plowing contractors. Town Roads were plowed by Goodall
Landscaping Incorporated and the Town Parking Lots were plowed by DTB Snowplowing. Both contracts
are a three-year contact ending in 2020. Both the roads and parking lots appeared well taken care of by
both contractors. | am happy to report that public feedback was overwhelmingly positive regarding the
jobs done by these contractors this year.

October 2017 Storm: As many of you will clearly recall the wind storm experienced by Maine in October
this past year brought many challenges to not only the State but the Town of West Bath. | want to take a
moment to again thank the West Bath Fire Department as well as the Road Commissioner for their quick
responses the Monday of this storm. Working together Town roads were made passable for emergency
vehicles before the end of the day. Throughout the week the Fire Department worked hard not only
responding to calls for service related to the storm but also took the time to personally check on many of
West Bath’s citizens who were impacted by this storm. Though this storm had a financial impact to the
Town for clean up and repairs the Town can apply for financial assistance from the Federal Emergency
Management Agency (FEMA) due to the State disaster declaration. Currently the Town is working with
FEMA to apply for this financial assistance.

New Cemetery Committee: This past year it came to the attention of the Town that many of the old
cemeteries within Town needed attention. To address this issue the Selectmen created a new Cemetery
Committee this past year to aid in documenting/mapping/maintaining many of the Town’s old cemeteries.
If this is something that interests you please reach out for further information. Of course, many other
committees in Town are also looking for volunteers so please feel free to reach out if you are interested.

If you have any questions or ideas that you would like to discuss, please feel free to contact me at the
Town Office or by email, townadministrator@westbath.org or simply just stop in anytime.

Sincerely,

Adowm Gowrlond,

West Bath Town Administrator
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