Board of Selectmen Report

By far the most challenging opportunity for the Board of Selectmen this year was the resignation of
Adam Garland, and the subsequent search for a new Town Administrator. Fire Chief Jonathan Beane
served with Peter Oceretko, Kathleen Lavallee and myself as the search committee. We received more
than 20 applications, and we feel fortunate that Kristine Poland was among those applicants. After
interviews, we were sure that she was the best candidate. Her work with us began in October.

During the interim period, as | acted as a placeholder for the Town Administrator, | was consistently
impressed by the professionalism of our municipal employees, even as | became more aware of the
scope of their work (the demands on their skills that are set by the laws of the State of Maine) and the
needs of our own small town.

One of the current goals of the Board of Selectmen is increased communication with, and among, the
town’s citizens. In fulfillment of this goal, we have held a “meet and greet” for the Town Administrator
along with Meet the Candidates night, have held an information meeting concerning the issues with
the Birch Point road bed, and a workshop about the current winter road maintenance contract. A joint
workshop with the School Board is scheduled at the time of this writing.

An informational meeting concerning aquaculture held with staff from the Maine Department of
Marine Resources before last year’s town meeting, but after the town report was printed, is resulting
in better communication from the Department concerning decisions that are made about town waters
that are under the jurisdiction of DMR.

As | thought about this annual report, | realized how fortunate we are to live in West Bath. Within our
waters, we have the world’s best tasting shellfish. We have spots on our public roadways that afford
lovely views. Within our boundaries we have a bounty of differing landscapes. The Audubon Sanctuary
provides a place for a walk in the woods for those of us who don’t own our own woods. We have a
few antique houses that date back to the 18" century, and new houses that date back to last year. We
have an elementary school with a dedicated staff who provide engaging and thoughtful education for
our children. Our municipal offices are staffed by helpful and knowledgeable professionals, and our
elected officials are deeply committed to their jobs. Furthermore, despite the economic pressures faced
by coastal towns in the State of Maine, we nevertheless remain a community of mixed incomes, mixed
ages, and mixed cultural backgrounds. We also have a nice mix of people whose families have been
here for generations, and people who have just recently joined us.

The Board of Selectmen serves as the town government between town meetings. We could not do this
alone. We rely on everyone who participates in civic affairs, and we have good participation. Our
voter turnout is among the best in the State. Our elections, under the direction of Town Clerk Karly
Perry, are well run with the help of our Election Wardens and Ballot Clerks. If you look at the full
Town Report, you will note that we have many volunteer committees whose work supports our paid
staff. You will note too, that our staff also works to support volunteers. Our employees also give
volunteer time. For instance, Julia House and Karly Perry instigated and participated in the fall cleanup
of the Town Office campus.

You will find the work of the boards and committees highlighted elsewhere in this Annual Report. As
you read the reports of committees and boards that are part of our town government, please remember
that our volunteers put in untold hours of work and are called on to make decisions that affect friends,
neighbors and, sometimes, family members. A few really dedicated people serve on more than one
committee. Please note the page in which committee members are named, and, as you meet these good
neighbors at the grocery store and corner market, at school events or at Christmas at the West Bath
Meeting House, be sure to say thank you: these are the people who make the Town function so well.

Folks who support the Grange, the Historical Society, and the Community Crew at the School, while
not involved directly in town government, are also important members of the volunteer work force.



Peter Oceretko and Kathy Lavallee join me in thanking all of you
who volunteer, working with us and each other to make

the Town of West Bath a pleasant community, a good place to call “home.”
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