Board of Selectmen Report

To say that it has been an unusual year is an understatement. On the one hand, the business of the Town has
proceeded in its usual fashion. Warrants to pay the town’s bills have been signed, committees and boards have met,
business discussed, and problems solved. We have observed the orderly transition of our local elections, as Peter
Oceretko chose not to run for the Board after nine years of service to the town, and Suzanne Andresen was elected.

On July 1, following last year’s town meeting, Jonathan Beane assumed his responsibilities in the newly created
joint position of Codes Enforcement Officer and Fire Chief. Almost immediately thereafter, a small group of
citizens presented a verbal complaint about the appearance of certain properties in the town; in March the group
presented the complaints in a certified letter to members of the Select Board. Mr. Beane has been addressing these
concerns as his other duties permit.

In his role as Fire Chief, Mr. Beane presented information about the purchase of the new fire truck, for which
initial authorization had been made at the 2019 town meeting. The Board of Selectmen approved ordering the new
truck, which is scheduled for delivery this fall.

The Board has also concerned itself with other citizen concerns; as a result of concerns about winter road
maintenance the contract was revised to reflect lessons learned in the first three years after the town built its own
sand and salt storage facility. The new contract was awarded to JR Hill, and we look forward to both a good
relationship with our contractor, and good service on our roads.

After years of discussion and planning, the Sabino Road project is currently underway, with the replacement of
the old culvert with a new culvert that meets environmental standards and the specifications of the Army Corp of
Engineers. Repairs on the Birch Point Road are in the planning process.

The impact on the Town of West Bath of the Covid-19 pandemic has been both immediate and long range.
Immediately, the Governor’s declaration of a state of emergency has had an impact in the way that our employees
conduct business at the Town Hall, and, indeed, on the location of most public meetings. The need for public health
measures have necessitated the postponement of the 2020 Budget Town Meeting and a change of location of the
meeting to the Bath Middle School. In the long term, the need to maintain a stable mil rate has put an end to
discussions about how to creatively use surplus funds to improve services and tend to overdue road maintenance.
Instead, the proposal is being made to use surplus funds to support the proposed 2020 school and municipal budgets.

We have also tended to “housekeeping” at the Town Hall. Upgrading the lighting gave us the opportunity to
repair the ceiling and paint the walls in the meeting room, and we are in the process of upgrading our computer and
communication technology.

The Board of Selectmen and the School Board have met at two workshop sessions in order to facilitate
communication between the two boards. The Board of Selectmen have also met in a workshop session designed to
help the Board move forward in its work, with some changes in procedures being implemented as a result. One
important item of discussion from this workshop included a question of how topics were included for discussion on
Board of Selectman meeting agenda. Please know that if you have a concern that you would like to have addressed
at a Board meeting, you may make that concern known to the Town Administrator, or to a member of the Board of
Selectmen. Contact information is available on the website, https://www.westbath.org .

I want to thank my fellow selectmen, Kathleen Lavallee, and Suzanne Andresen, and former Selectman Peter
Oceretko, for their work on behalf of the Town of West Bath. | also want to recognize the dedication of all municipal
employees: Todd Stead, Animal Control Officer; Ron Beal, Assessing Agent; Jonathan Beane, Fire Chief and Code
Enforcement Officer; Nicholas Randall, Deputy Fire Chief; Steve Renaud, Road Commissioner; Joe Vaillancourt,
Harbormaster; Doug Alexander, Shellfish Warden; Rick Davis, Health Officer; Julia House, Tax Collector and
Treasurer; Karly Perry, Town Clerk; and Kristine Poland, Town Administrator. The work of our town employees
and members of our Fire Department in this extraordinary time is deeply appreciated.

And, finally, I add this note of thanks to our School Board and to Superintendent/Principal Emily Thompson
for their work in developing the school year budget, and to the staff of the West Bath Elementary School for their
adaptability, creativity and dedication to the students in our community.

Respectfully Submitted, Board of Selectmen: Madelyn Hennessey, Chair
Madelyn Hennessey Suzanne Andresen
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