TOWN OF WEST BATH
A2K COMMITTEE

Minutes
For The
6/9/2025 Committee Meeting

A mecting of the West Bath A2K Committee was held on Monday, June 9, 2025 at the offices of
the West Bath Town Hall located at 219 Foster Point Road, West Bath, Maine. The meeting was
duly called to order at 5:05 pm.

In attendance throughout the meeting were Committee members Helen Hudson, Cayla Saret and
Rob Webb and Town Administrator Julie House. Also present were Committee alternate Sam
Moss and, as an invited guest, Tim Blair, Chair of the City of Bath Bicycle and Pedestrian
Committee; Mr. Blair joining the meeting in progress at approximately 5:15 pm; and Mr. Moss
leaving the meeting at 5:50 pm. One member of the public was present and in attendance
throughout the meeting.

The tentative agenda for the meeting prepared by Ms. Hudson was circulated to the Committee
members and duly approved for adoption, subject to the modifications noted below.

Upon motions duly made, seconded and unanimously approved, the agenda was modified to (i)
permit, as the initial item, consideration of draft minutes for the Committee’s 5/12/2025 meeting,
and (ii) defer public comment so as to occur immediately following completion of new business.

Upon motion duly made, scconded and unanimously approved, the draft minutes for the
Committee’s 5/12/2025 meeting were adopted as submitted.

Turning to old business, Mr. Webb summarized the meeting held on May 14, 2025 (1p.m. to
2p.m.) by teleconference hosted by Tom Farrell, Director, Town of Brunswick, Parks and
Recreation Department, for various stakeholders in the A2K Project and attended by Mr. Webb
and Ms. House on behalf of the Committee and by Mr. Blair, on behaif of the City of Bath
Bicycle and Pedestrian Committee. The principal purposes of the teleconference were, firs, to
enable Mr. Farrell to share an update regarding his 5/5/2025 meeting with Maine DOT Deputy
Commissioner Dale Doughty regarding the A2K project and second, to invite comments and
discussion regarding the update and possible next steps for parties interested in the project.

In his summary, Mr. Webb identified several “take-aways” from Mr. Farrell’s update including
(1) Deputy Commission Doughty regarded the A2K Project as a “high priority” for the MDOT
among projects of'its type; (ii) there is currently no funding at the State level approved for the
project and likely would not be within the next 3 to 4 years; (iii) the 2004 feasibility study for the
project was no longer sufficient due to substantial changes in relevant conditions and
circumstances; (iv) the project, if and when approved, was likely to be implemented in phases or
stages, each of which would be treated as a separate project for financial reported and
accountability purposes, and (v) the interest expressed by Bath Iron Works in the project was



viewed as a “significant” positive development in support of the project’s advancement. Upon
request, Mr. Blair supplemented Mr. Webb’s summary with additional remarks. Messrs. Webb
and Blair both noted that the follow-up actions identified in the teleconference were to be taken
by Mr. Farrell and certain other stakeholders attending the teleconference.

Turning to new business, after discussion, including reference to the Town of West Bath’s
Committee Procedures, including Articles 111 and VII, the Committee unanimously agreed that it
is prudent and appropriate to seek clarification from the Select Board as to the A2K Committee’s
charge and to request a written charge statement that sets forth (i) the reason(s) for the A2K
Committee’s formation, (ii) the A2K Committee’s composition, (iii) the A2K Committee’s
objectives and (iv) if and to the extent applicable, the time limitations applicable to the A2K
Committee.

Upon motion duly made, seconded and unanimously approved, the Committee voted to submit
the following charge statement to Select Board for (1) adoption, subject to such amendments as
the Select Board deems appropriate or (2) replacement, in whole or in part:

A2K Committee. Charge Statement. In accordance with the Policy on Town Committee
Procedures enacted 10/7/2019, including Section II1.B, the A2K Committee of the Town
of West Bath has been formed as an Advisory Committee composed of three members
(exclusive of alternates) to (i) monitor the project led, as of January 2025, by the Town of
Brunswick and City of Bath to develop a trail within and between Bath, West Bath and
Brunswick, also known as the Androscoggin to Kennebec, or “A2K,” Trail, to provide a
route for cycling, walking, exercising and commuting; (ii) represent the Town of West
Bath as an observer in meetings held by and/or for stakeholders in the A2K Project that
are open to the public, (111} make relevant information regarding the A2K Project
available to the West Bath community via appropriate means, ¢.g., the Town’s official
website, and (iv) make recommendations to the Select Board regarding actions to be
taken or considered by the Town of West Bath with respect to the A2K Project, including
recommendations for (1) obtaining input from the West Bath community regarding the
Project (including community members’ interests in and/or concerns about the Project)
(2) the appropriate role of the Town in the Project’s development and implementation, for
example, to ensure the community’s access to and use and enjoyment of the A2K Trail, if
developed, and (3) maintenance and monitoring of the portion of the A2K Trail located
within the Town of West Bath, including recommendations regarding funding, including
obtaining third-party funding, for such maintenance and monitoring. The A2K Committee
is expected to report to the Select Board not less frequently than annually with (a) a
summary of the A2K Project and material developments since the Committee’s most
recent prior report, (b) a summary of information disseminated by the A2K Committee to
the West Bath community since the Committee’s most recent prior report, and (¢) a
summary of recommendations to the Select Board regarding actions to be taken by the
Town of West Bath with respect to the A2K Project. It is anticipated that the A2K
Committee will be maintained until the date that is six months after the earlier to occur of
the completion of the A2K Project or the final abandonment of the A2K Project by all
interested parties; provided that such date may be extended by the Select Board, e.g., to




ensure that the A2K Committee remains available to serve the Town with respect to the
maintenance and monitoring of the A2K Tratl following its completion.

The public was offered the opportunity to comment and did so expressing support both for the
A2K Project and for the Town’s efforts to better understand the Project as it currently stands, the
West Bath community’s interests in and/or concerns about the Project and to play an appropriate
role in the Project’s development and implementation.

After discussion, the Committec members agreed to schedule the Committee’s next meeting for
Monday, July 14 at Spm.

There being no further business, upon motion duly made, seconded and unanimously approved,
the meeting was adjourned at 6pm.

The undersigned, being the duly elected Secretary of the A2K Commiltlee, hereby certifies the
foregoing to be accurate and complete minutes of the meeting of the Committee held on June 9,
2025 at which a quorum was present and voting and that said minutes have been reviewed and
approved on July 14, 2025 by the Committee members attending said meeting.

O/CW Dated: July 14, 2025

Rob Webb, Member and Secretary




