Project No. 14030.01
Bid Opening: July 16, 2024 (@10:00 a.m.

Bid Tabulation
Birch Point Road Reconstruction - Phase 2
West Bath, Maine
CONTRACTORS
Reno's Excavation Pratt & Sons Midcoast Excavation
Total Total Total
Item] Description Quantity |Unit Price Price Unit Price Price Unit Price Price
1. |Traffic Control LUMP SUM $12,800.00 $25,000.00 $27,000.00
2. |Common Excavation/Filling/Grading LUMP SUM $43,200.00 $50,000.00 $140,445.00
3. |Rock Excavation 725 CY $126.00 $91,350.00 $25.00 $18,125.00 $202.50 | $146,812.50
4. |Erosion Control Mix LUMP SUM $500.00 $10,000.00 $4,000.00
5. |2" Base Course HMA (19.0 mm) 270 TONS | $170.00 $45,900.00 $178.00 $48,060.00 $180.00 $48,600.00
6. [3" Base Gravel (Type A) 250 CY $40.00 $10,000.00 $125.00 $31,250.00 $40.00 $10,000.00
7. |15" Subbase Gravel (Type D) 1,300 CY $30.00 $39,000.00 $100.00 $130,000.00 $23.00 $29,900.00
8. |Gravel Shoulders 2,000 LF $2.25 $4,500.00 $5.00 $10,000.00 $4.50 $9,000.00
9. |6" Type B Underdrain 430 LF $28.50 $12,255.00 $50.00 $21,500.00 $28.00 $12,040.00
10. |Stone-Lined Ditching 350 LF $8.75 $3,412.50 $65.00 $25,350.00 $45.00 $17,550.00
11. |Grass-Lined Ditching 590 LF $10.00 £5,900.00 $15.00 $8,850.00 $10.00 $5,900.00
12. {Flush Existing Culverts LUMP SUM $1,200.00 $2,500.00 $1,500.00
13. |Riprap Slope Protection LUMP SUM $3,500.00 $10,000.00 $4,500.00
14. 118" HDPE Culvert 40 LF $80.25 $3,210.00 £125.00 $5,000.00 $131.00 $5,240.00
15, |Steel Beam Guardrail 200 LF $50.00 $10,000.00 $41.00 $8,200.00 $85.00 $17,000.00
16. |Erosion & Sedimentation Control LUMP SUM $2,500.00 $38,500.00 $4,500.00
17. |Mobilization LUMP SUM $20,000.00 $45,000.00 $27,000.00
TOTAL:| $309,227.50 $487,335.00 $510,987.50
BID SECURITY? (Y/N): Y Y Y
PINE TREE ENGINEERING
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Bid Tabulation

Birch Point Road Reconstruction - Phase 2

Project No. 14030.01
Bid Opening: July 16, 2024 (@ 10:00 a.m.

Page 2 of 2

West Bath, Maine
CONTRACTORS
Ranger Construction Gendron & Gendron
Total Total Total
Item| Description Quantity |Unit Price Price Unit Price Price Unit Price Price
1. |Traffic Control LUMP SUM $31,344.50 $153,500.00
2. |Common Excavation/Filling/Grading LUMP SUM $53,654.50 $230,000.00
3. |Rock Excavation 725 CY $490.00 $355,250.00 $400.00 $290,000.00
4. |Erosion Control Mix LUMP SUM $2,509.00 $20,000.00
5. |2" Base Course HMA (19.0 mm) 270 TONS | $220.50 $59,535.00 $140.00 $37.800.00
6. |3" Base Gravel (Type A) 250 CY $78.50 $19,625.00 $107.00 $26,750.00
7. |15" Subbase Gravel {Type D) 1,300 CY $66.50 $86,450.00 $103.00 { $133,900.00
8. |Gravel Shoulders 2.000 LF $9.00 $18,000.00 $10.00 $20,000.00
9. |6" Type B Underdrain 430 LF $£44.00 $18,920.00 $131.00 $56,330.00
10. |Stone-Lined Ditching 390 LF $24.50 $9,555.00 $83.00 $32.370.00
11. {Grass-Lined Ditching 590 LF $3.50 $2,065.00 $35.00 $20,650.00
12. {Flush Existing Culverts LUMP SUM £1,616.50 $£5,800.00
13. {Riprap Slope Protection LUMP SUM $3,264.00 $10,400.00
14.|18" HDPE Culvert 40 LF $72.50 $2.900.00 $312.00 $12,480.00
15. |Steel Beam Guardrail 200 LF $50.00 $10,000.00 $45.00 $9,000.00
16. |Erosion & Sedimentation Control LUMP SUM $8.121.00 $22,000.00
17. [Mobilization LUMP SUM $31,602.50 $95,000.00
TOTAL:| $714,412.00 $1,175,980.00
BID SECURITY? (Y/N): Y Y
PINE TREE ENGINEERING




Contract for Assessor’s Agent Services
July 15t™, 2024 to December 31%, 2024

This contract for Assessor services is entered into between the Town of West Bath, Maine by its
Select Board, hereinafter referred to as the “Town” and by Joshua Berry, President,
representing RCS Assessment Services hereinafter referred to as “Agent” or “RCS”

The parties agree as follows:

RCS Assessment functions (not limited to):

A.

Dedicate time at the Town Office for scheduled meetings with taxpayers and to
perform any other necessary assessing functions.

Other undesignated days will be spent in West Bath to perform all necessary
assessing functions or field work in a timely manner.

All building permits are checked based on the permit applied for and the
specifics of the permit. Measurement are made for the actual structure vs. the
measurements reflected on the permit. All permit files are coordinated with the
Code Enforcement Officer for appropriate year, and review with the CEO for
compliance, if applicable.

Assess, as appropriate, the business personal property accounts in the Town of
West Bath. Make examinations when necessary and sufficiently detail the
information provide from personal property declarations. Where records or
statements are of little assistance the agent shall list and value major items of
property individually. All personal property shall be valued in accordance with
accepted standards established by Maine Statue and the Bureau of Taxation.
Process all straight transfers by confirming ownership and lot(s} being
transferred. Remove exemptions when necessary.

Tree Growth applications are processed base on the plan submitted for
compliance. Forester signed documents are checked along with the owner’s
signatures (all owners of record). Records reviewed annually for expirations
and/or renewals. All new owners are required to file within one year of date of
purchase or accept the program already in place.

Homestead applications are reviewed for signatures of the owners of records
and entered into the computer system. Documents are then filed within new
binders.

Veteran records are filed in new binders, alphabetically listed, and entered into
the computer system or removed from the computer system. Additionally,
other exemptions such as Blind, Widow, Fraternal, etc., are noted and reviewed
as may be applicable.



I. Process all Tax Exemption applications and process all annual BETE and BETR
applications.

J. Provide commercial cost file updates using Marshall and Swift.

K. To prepare for the Board of Assessors’ review and approval all necessary
correspondences with the Bureau of Taxation, including but not limited to
Municipal Valuation Returns, reviews of sales ratio studies, correspondence
regarding the preliminary state valuation, etc...

L. To appear at any required hearing to defend and offer opinion regarding
property assessment within the Town as well as to defend any municipal
assessment before the local Board of Assessment Review, State Board of
Property Tax Review, or any courts of competent jurisdiction.

M. To appeal the municipality’s state valuation when the Board of Assessors and the
Agent deem such an appeal warranted.

N. To develop, in coordination with the Board, a written and oral communication
process so that the Board can make informed decisions about the Town’s
assessment policies and practices.

0. Assist in the annual tax commitment documents; to aid the Town in calculating
the municipal property tax levy limit to be reviewed with/for the Tax
Collector/Treasurer to be presented to the Board for review and or comments.

P. The development of corrective abatement and supplemental applications by the
Board and preparation of materials for the Board’s consideration of taxpayer
abatement applications, including, when requested, recommendations to the
Board. After issuance of the abatement/supplemental this data is placed
withinfon the assessing records and entered into the computer system.

Q. Make recommendations for policies to ensure that tax records are appropriately
dealt with and safeguarded.

R. Work toward enhancing public confidence in the operation of the Assessing
office through courteous treatment of the pubilic.

S. Asan independent contractor, you are responsible for all bills and claims for
labor, material and equipment which are incurred in the performance of this
contract. The Town will not pay such bills or claims.

T. The contract does not call for any payment for travel or mileage expenses.

U. Provide Comprehensive General Liability Insurance, Professional Liability
Insurance (Errors and Omissions) and Workers Compensation Insurance (If
applicable)

Town’s functions (not limited to):

A. Provide work space within the Town Office for RCS to work.
B. Hold and keep current all necessary TRIO Software licenses.



C. Make available all assessing records ad schedules.
D. Provide list of new construction for field work.
E. Keep appointment schedule for meeting with taxpayers.

The Town and RCS both acknowledge the following:

A. During the performance of the Contract, the Agent shall act in an independent
capacity and not as an officer or employee of the Town. As an independent
contractor, the Agent has the right and duty to supervise its owner employees,
agents and equipment. Additional manpower needed to fulfill the obligations of
the Contract shall be employed by the Agent, who shall be solely responsible for
complying with applicable state and federal laws. As an independent contractor,
the Agent is also responsible for using and maintaining its equipment in a safe,
operable and legal manner, and the prompt payment of all wages, payroll taxes,
subcontractors, materials equipment, fuel and other expenses, taxes and fees
incurred by the Agent in the performance of the Agreement.

Compensation

For services provided for the contract running July 15, 2024 through December 31, 2024 that
cost will be $18,000.

Invoiced @ 56,000 for first month and 53,000 monthly for remainder of agreement, due within
15 days of receipt.

Qoak Berre, 7/14/2024
Jos%erry, Presidémt Date
RCS Assessment Services

Select Person, West Bath Date

Select Person, West Bath Date



Select Person, West Bath Date

Select Person, West Bath Date

Select Person, West Bath Date



PretiFlaherty | —

Augusta, ME

Concorc, NH

. Boston, MA
keolling @preti com

207-791-3292 Washington, DC

July 8, 2024

Town of West Bath
Attn: Select Board

219 Fosters Point Road
West Bath, ME 04281

RE: Town Attorney Services
Confirmation of Engagement

Dear Select Board,

Thank you for asking Preti Flaherty Beliveau & Pachios, LLP (“Preti Flaherty”) to serve
as attorneys to the Town of West Bath. This letter will confirm the nature and scope of our legal
services with respect to this engagement and the business terms and conditions of our relationship.

Client. Our client in this matter is the Town of West Bath (“Town™). We are not being
engaged to represent, and we will not represent, any other person or entity in connection with this
matter except as we may hereafter expressly agree in writing.

Professional Undertaking. We are being engaged to represent the Town as general legal
counsel on all matters as they arise.

Relationship with Preti Strategies, LLC. As you may be aware, Preti Strategies, LLC
(“Preti Strategies™) is an independent affiliate of Preti Flaherty. Preti Strategies and Preti Flaherty
are separate companies, engaged in different businesses. Preti Strategies is a government relations
and consulting firm that is not engaged in the practice of law, and does not provide legal services.
Preti Flaherty is a general service law firm. Your retention of Preti Flaherty to provide legal
services does not constitute an engagement of or client relationship with Preti Strategies, which
may have previously represented, may now represent, or may hereafter represent and provide
legislative or consulting services (o others that may compete with you or otherwise adversely affect
your interests, directly or indirectly. In the event that you should also require government relations
or consulting services from Preti Strategies, potential conflicts of interest would be assessed and
the terms of any such engagement would be memorialized in a separate agreement between you
and Preti Strategies.

Matter Responsible Attorney; Hourly Rates and Fees. Cameron Ferrante and I will be the
Town’s principal attorneys and primary contacts and will have general responsibility for all aspects
of our relationship. The Town will be executing the enclosed Agreement for Town Attorney
Services which sets forth our agreed-upon billing rates and responsibility for costs. The
Agreement, which may be amended from time to time upon agreement of Preti Flaherty and the
Town of West Bath, shall control over any conflicting provision of this Engagement Letter or the
attached General Terms and Conditions of Engagement.

Preti Flaherty
Beliveau & Pachios LLP

}  www.preti.com
Attornaeys at Law

220670271



PRETI FLAHERTY
Town of West Bath
July 8, 2024

Page 2

Commencement of Engagement. Our representation of your legal interests in this matter
will commence on execution of the Agreement.

General Terms and Conditions. Other terms of this engagement are set forth in the
accompanying General Terms and Conditions of Engagement, which are incorporated herein.

If you have any questions or concerns about any aspect of this letter, please contact me
immediately so that we can address those issues and proceed with this engagement with a clear
understanding of the essential business terms of our relationship. Unless I hear from you to the
contrary within five business days of the date of this letter, I will assume that you agree to the
terms as stated.

Although we cannot guarantee the outcome or success of this or any other engagement or
professional undertaking, we will strive to represent and serve the Town’s interests in this matter
as responsively, effectively, and efficiently as possible.

We appreciate your business and confidence in Preti Flaherty, and I look forward to
working with you.

Sincerely,

AW e

Kristin M. Collins
Attorney

22067027.1



AGREEMENT FOR TOWN ATTORNEY SERVICES

WHEREAS, The Select Board of the Town of West Bath (the "Town") is appointing Preti,
Flaherty, Beliveau & Pachios, LLP ("Preti Flaherty") as Town Attorney for the 2024 calendar
year; and

WHEREAS, Town and Preti Flaherty wish to set forth an agreement for legal services provided
to the Town;

The Town and Preti Flaherty hereby agree as follows (the "Agreement"):

Scope of Services. Preti Flaherty shall provide legal services to the Town. Preti Flaherty
and the Town agree to full communication and cooperation during the term of this Agreement.

Primary Attorneys. Kristin M. Collins and Cameron A. Ferrante will be the
primary attorneys for Preti Flaherty, responsible for legal duties as may be required.

Retainer and Fees. The Town shall pay to Preti Flaherty a monthly retainer of $1,400.
Services included within the monthly retainer (the "Retainer") are:

a. Review and respond to, as necessary, telephone calls and e-mails from the Select

Board, Administrative Assistant, Department Heads and Town Staff.

Review of documents as requested by the Town.

Review and, as necessary, comment on board meeting packets.

Review and drafting of Town Ordinances and amendments as required.

Labor/employment issues, counseling and advice.

Routine real estate transactions (quitclaim deeds, releases, tax-acquired property

sales).

g. Economic development issues, including contracts, development agreements, and
inquiries regarding TIFs.

h. Informing the Town of legislative and administrative activities of interest to the
Town as well as routine tracking of bills and other items of interest.

i. Respond to inquiries from the Town's auditors, including the annual request for a
report involving matters with respect to which the Town Attorney has been
engaged and to which the Town Attorney has devoted substantive attention on
behalf of the Town of West Bath, Maine in the form of legal consultation or
representation.,

j. Attendance at daytime meetings with staff / committees (travel costs billed
separately).

U
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The following areas will be considered outside of the scope of the Retainer:

a. In-person attendance, (not including preparation time) at Select Board or other
board/committee meetings.

b. Litigation, including all preparation and appearances in Court or before Federal and

State administrative agencies. Land use enforcement actions will be billed outside

of retainer starting with drafting of complaint.

Labor arbitrations and negotiations.

Personnel or other investigations.

Bond counsel.

Tax Increment Financing, substantive assistance in creating new or amending

existing TIFs.

g. Legislative lobbying activities, includes matters requiring substantive efforts on
behalf of the Town but excluding routine tracking bills and items of interest to the
Town.

h. Complex real property transactions.

i. Extraordinary items. When an item typically covered under the retainer becomes one
that requires unexpected and substantial legal work, the Town Attorney may request,
and the Town Manager may, at the Manager's discretion, approve converting work to
be paid on an hourly basis.

-0 a0

Services outside the scope of the Retainer shall be billed as follows:

$255 per hour for partners and of counsel;
$215 for associates;

$155 for paralegals; and

$285 for bond counsel work.

The Town shall be responsible for out-of-pocket costs incurred by Preti Flaherty related to
the Town's legal matters, including:

Travel at IRS rates from point of origin or nearest Preti office, whichever is closer;
Photocopies;

Online research using Westlaw (free databases will be used wherever practicable);
Special delivery, courier, express delivery, and extraordinary mailing costs;
Experts, consultants, and third-party vendors;

Depositions and deposition transcripts;

Court costs and docket fees; and

UCC filing and registry recording fees.

S e a0 o

The quality and cost of legal services is a mutual concern. The Town will provide Preti
Flaherty with a list of personnel who are authorized to request legal services. Preti Flaherty
agrees to provide the Town with an estimate of billable hours for services not covered by the
retainer upon request of the Town Manager. Preti Flaherty also agrees to monitor the
billable hours of its partners, associates, paralegals and other personnel.

Invoices and Disputes. Invoices will be provided monthly to the Town. The invoices shall
generally describe all work completed pursuant to the Retainer and itemize, in detail, all work not
included within the Retainer. For services beyond those covered by the Retainer, invoices shall be in

2 220669071



sufficient detail to provide a record of billable time by attorney, other professionals, and staff.
Invoices shall also itemize billable costs and services described in, and contemplated by, this
Agreement. Preti Flaherty agrees to make its best efforts to accommodate the Town's requests for
additional billing formats or reports, should those be requested.

Preti Flaherty reserves the right to charge interest at the rate of 1% per month on any
invoice that remains unpaid after ninety (90) days. Interest shall not apply to invoices that are in
dispute. If any dispute arises under this Agreement concerning the payment of fees, the matter
shall be submitted for fee arbitration in accordance with Rule 9(e)-(k) of the Maine Bar Rules.
This arbitration shall be binding upon both parties to this Agreement.

Conflicts of Interest. The Town understands that Preti Flaherty represents many clients and
that it is possible that the past, present or future, interest of one of Preti Flaherty's other clients may
be adverse to the Town's. Preti Flaherty will notify the Town of such conflict or potential conflict as
soon as it becomes aware of the same. Preti Flaherty and the Town agree to discuss the appropriate
representation by Preti Flaherty should those circumstances arise. However, Preti Flaherty shall not
represent a client identified with a potential or actual conflict of interest without written permission
from the Town. Preti Flaherty reserves the right to withdraw from the representation of both clients
in the particular matter in which such conflict of interest arises.

Files and Property Retention and Disposition. Any work product delivered to the Town shall
be the property of the Town which the Town shall be entitled to use, copy, and distribute at its
discretion. The file(s) which Preti Flaherty generates are the property of Preti Flaherty. The Town is
entitled to the return of documents and property provided by the Town or others on the Town's
behalf. As a political subdivision of the State of Maine, the Town is subject to certain laws and
regulations governing the retention and disclosure of it records. Preti Flaherty shall retain all files
and documents generated during the term of this Agreement. At the conclusion or earlier
termination of this Agreement, Preti Flaherty and the Town agree to discuss the retention,
disposition and transfer of files and documents as appropriate.

Term and Termination. Unless sooner terminated, this Agreement is for a term of
approximately one year. The Town reserves the right to terminate this Agreement at any time during
the term. In the event that Preti Flaherty determines that it can no longer serve the Town because of a
legal, ethical, or professional consideration, it may terminate this Agreement by providing reasonable
notice to the Town. In such circumstances, the Town and Preti Flaherty shall first attempt to
remediate the identified issues.

Fee Option Reevaluation. Preti Flaherty and the Town agree to meet to reevaluate fee options
upon the request of either party.
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Executed and agreed to this day of July, 2024,

TOWN OF WEST BATH PRETI, FLAHERTY, BELIVEAU &
PACHIOS, LLC

Madelyn Hennessey, Chair Kristin M. Collins
Town of West Bath Select Board Partner
Duly Authorized

4 22066907.1



