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TOWN OF WEST BATH 

TOWN MEETING WARRANT 

FOR MAY 22, 2025 BUDGET TOWN MEETING 

 

TO:  Jonathan Beane, a Constable of the Town of West Bath, County of Sagadahoc: 

 

GREETINGS: 

 In the name of the State of Maine, you are hereby required to notify and warn the 

inhabitants of the Town of West Bath, in the said County, qualified by law to vote in Town affairs, 

to meet at the West Bath School, in said Town, on Thursday, May 22, 2025 at 6 p.m., then and 

there to act on the following Articles, set out to wit: 

 

Art. 1   To choose a moderator to preside at said meeting. 

 

[NOTE:  All municipal budget articles are recommended by the Select Board and the Budget 

Advisory Committee unless otherwise noted.  All other municipal articles are recommended 

by the Select Board unless otherwise noted.] 

 

Arts. 2 – 15:  The Moderator may entertain a motion to consider and vote on Articles 2-15 as a 

group, unless a voter requests one or more specific article(s) be set aside for 

individual consideration, which request shall be honored. 

 

ALEWIVES 

 

Art. 2.  To see if the Town will vote to maintain, and exercise if appropriate, its right to take 

alewives from the New Meadows Lake consistent with the terms and conditions specified at the 

March 1977 Town Meeting. 

 

Art. 3.  To see if the Town will vote to maintain a fishway on Winnegance Lake and to exercise 

its right to take alewives from Winnegance Lake in accordance with the terms and conditions 

specified at the June 1988 Town Meeting and an agreement with the City of Bath and the Town 

of Phippsburg. 

 

MUNICIPAL FISCAL MANAGEMENT 

 

Art. 4.  To see if the Town will vote to fix the date of October 15, 2025 as the date when taxes 

shall become due and payable and to charge a 7.5% interest rate (as allowed by 36 M.R.S.A. 

§ 505(4), the State maximum rate) on unpaid taxes to start after that date. 

 

Art. 5.  To see if the Town will vote to set the rate of interest to be paid by the Town on refunds 

of taxes that are paid but later abated at 3.5% (as allowed by 36 M.R.S.A. § 506-A, the State 

maximum rate less 4%) and to authorize such interest paid or abatements granted to be 

appropriated from overlay funds or, if necessary, from unassigned fund balance (surplus). 
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Art. 6.  To see if the Town will vote to apply the unassigned fund balance (surplus) in excess of 

12% of the total non-capital expenditures for FY 2024-25, and not otherwise appropriated herein, 

to reduce the tax commitment for the ensuing fiscal year. 

 

Art. 7.  To see if the Town, in accordance with 36 M.R.S.A. § 506, will vote to authorize the Tax 

Collector to accept prepayment of taxes not yet committed and to pay no interest on any excess 

prepaid over the amount finally committed. 

 

Art. 8.  To see if the Town will vote to authorize the Select Board to sell and dispose of all tax 

acquired property held by the Town in accordance with 36 M.R.S. § 943-C.  

 

Art. 9.  To see if the Town will vote to authorize the Select Board to direct the Treasurer to 

waive the foreclosure of tax lien mortgages pursuant to 36 M.R.S.A. § 944 if it determines to be 

such course of action to be in the best interest of the Town. 

 

Art. 10.  To see if the Town will vote to authorize the Select Board to apply for State, federal and 

other grants on behalf of the Town for municipal purposes, including, when necessary, the 

authority to execute contracts and related documents and to accept conditions of approval; and to 

appropriate and expend such funds for authorized purposes as the Select Board deems in the best 

interest of the Town during the ensuing fiscal year. 

 

Art. 11.  To see if the Town will vote to authorize the Select Board to accept or reject donations 

of personal property and/or gifts of money to the various accounts of the Town for the ensuing 

fiscal year and to appropriate those moneys donated for specific purposes. 

 

Art. 12.  To see if the Town will vote to authorize the Select Board to accept or reject conditional 

or unconditional gifts of real property provided that no single gift will obligate the Town to incur 

liabilities that total $1,000 or more per year, as determined by the Select Board. 

 

Art. 13.  To see if the Town will vote to authorize the Select Board to dispose of Town-owned 

personal property with a value of over $500 and deemed by the Select Board to be surplus. 

 

Art. 14.  To see if the Town will vote to authorize the Select Board to annually set fees for returned 

checks; copies of Town ordinances and other documents; permit, license and land use application 

fees; notary services; and various other fees. 

 

Art. 15.  To see if the Town will vote to authorize the Select Board to transfer funds from budget 

accounts that have unexpended balances at the end of FY 2024-2025 to budget accounts that have 

overruns at the end of FY 2024-2025, provided that any such transfer is not more than ten percent 

(10%) of the funds appropriated under the municipal budget and any such transfer is first approved 

at a properly called public meeting of the Select Board. 
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GENERAL GOVERNMENT AND ADMINISTRATION 

 

Art. 16.  To see if the Town will vote to raise and appropriate $315,857 for wages and stipends. 

LY $315,506 

                      Proposed 2025-26      2024-25 

 Select Board       14,700.00      14,000.00 

Town Administrator      84,000.00      85,321.00 

Tax Collector/Treasurer     61,152.00      68,714.00 

Town Clerk/Registrar of Voters    56,628.00      57,288.00 

Code Enforcement Officer     58,130.00      50,904.00 

Fire Chief       15,359.00      14,627.00 

Health Officer         1,970.00        1,876.00 

Road Commissioner      10,087.00        9,606.00 

Animal Control Officer       3,265.00        3,109.00 

Harbor Master         2,910.00        2,771.00 

Deputy Fire Chief        4,367.00        4,159.00 

Fire Captain (2)        2,150.00        2,047.00 

Fire Lieutenant (2)        1,139.00        1,084.00 

                  315,857.00    315,506.00 

 

The Select Board and Budget Committee recommendation is a 5.0% increase in wages.  This 

article includes all positions except for firefighters, ballot clerks and Planning Board members. 

  

Art. 17.   To see the Town will vote to raise and appropriate $180,878.00 for Insurance and 

Benefits.  LY $180,096 

        Proposed 2025-26      2024-25 

 Payroll taxes       36,378.00     28,000.00 

 Retirement       30,500.00     30,096.00 

 Health Insurance      80,000.00     90,000.00 

 Workers Compensation       8,000.00       8,000.00 

 Property & Casualty Insurance    24,700.00     23,000.00 

 Volunteer Firefighter Insurance      1,000.00       1,000.00 

                    180,878.00    180,096.00 

  

Art. 18.  To see if the Town will vote to raise and appropriate $186,185.00 for Town 

Administration expenses.  LY 184,300 

        Proposed 2025-26      2024-25 

 Office Expense      69,385.00     55,000.00 

 Computer/Technology     49,500.00     50,000.00 

 Assessing       37,700.00     45,000.00 

 Select Board Contingency     10,000.00     15,000.00 

 Voting          2,500.00       3,300.00 

 Office Cleaning        6,500.00       7,000.00 

 Building Maintenance      13,100.00       9,000.00 

                  186,385.00    184,300.00 
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Art. 19.  To see if the Town will vote to appropriate all dog licensing fees and penalties collected 

during FY 2025-2026, with the exception of the recording fee that must be retained by the 

municipal clerk pursuant to State law, as additional payment to the Animal Control Officer for 

services rendered to the Town. 

 

Art. 20.  To see if the Town will vote to raise and appropriate $20,000 for legal fees. 

LY $20,000 

 

Art. 21.  To see if the Town will vote to raise and appropriate $2,.000 for General Assistance. 

LY $2,000 

 

PUBLIC WORKS DEPARTMENT 

 

Art. 22. To see if the Town will vote to raise and appropriate $859,000 for Public Works. 

LY $1,113,260 

        Proposed 2025-26     2024-25 

General Roads      $292,500.00        $356,000.00 

 Birch Point Road Reconstruction final phase  $265,500.00         $456,000.00 

 Salt Shed          $2,000.00             $1,300.00 

 Streetlights          $2,000.00             $2,000.00 

 Snow Removal     $297,000.00         $297,960.00 

        $859,000.00        1,113,260.00 

 

Art. 23. To see if the Town will vote to raise and appropriate $16,600 for Sanitation. 

LY $16,600 

        Proposed 2025-26    2024-25 

Roadside Recycle     $11,600.00         $11,600.00 

 Hazardous Wast and Composting     $5,000.00           $5,000.00 

        $16,600.00          $16,600.00 

 

Art. 24.  To see if the Town will vote to transfer all remaining but unexpended funds at the end of 

FY 2024-2025 from Public Works Department to Public Works Department Capital Fund for 

future capital expenditures. 

 

FIRE DEPARTMENT 

 

Art. 25.  To see if the Town will vote to raise and appropriate $339,922 for Protection. 

LY $216,210 + $60,980= $277,190 per-diem is included in this article this year. 

        Proposed 2025-26      2024-25 

Ambulance Service     $100,000.00         $75,000.00 

Hydrants        $44,200.00         $27,700.00 

Fire Department Operations      $84,235.00         $81,150.00 

Fire Department Incentive       $27,176.00         $26,825.00 

Fire Department Per-diem       $80,983.00         $60,890.00 

Animal Control         $3,328.00           $5,535.00 

       $339,922.00       $216,210.00  
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Art. 26.  To see if the Town will vote to transfer all remaining but unexpended funds at the end of 

FY 2024-2025 from Fire Department Operations to Fire Department Capital Fund for future capital 

building, vehicle, and/or equipment expenditures. 

 

COMMUNITY AGENCIES/ORGANIZATIONS 

 

Art. 27.  To see if the Town will vote to raise and appropriate the following as donations to 

community agencies: 

       Proposed 2025-26      2024-25 

a. Bath Senior Citizens 950.00         950.00 

b. Bath Area Food Bank 2,000.00                   2,000.00 

c. Spectrum Generations 1,915.00                   1,915.00 

d. Sweetser 2,292.00                   2,292.00 

e. New Hope for Women 820.00        744.00 

                                                            Total: $7,977.00              $7,901.00 

 

Art. 28.  To see if the Town will vote to raise and appropriate $44,517 for Library funding.  LY 

$41,332  Budget Committee did not review this article (Written ballot requested) 

 

Art. 29   To see which option the Town would like to fund with Art. 28: (Written ballot 

requested) Budget Committee did not review this article 

a.  Patten Free Library 

b.  Library of individual choice 

 

Option a would be to fund the Patten Free Library in full or option b would be for an individual 

resident to obtain a library card at a library of their choice within Cumberland, Lincoln or 

Sagadahoc Counties and will be reimbursed by the Town up to $85 per resident card holder per 

year, limited to the amount approved in article 28. 

 

Art. 30.  To see if the Town will vote to raise and appropriate $3,000 for Planning Board 

stipends.  LY $3,000 

 

WATERWAYS & HARBORS 

 

Art. 31.  To see if the Town will vote to raise and appropriate $7,500 for Harbors and Waterways.  

LY  $11,600 
               Proposed 2025-26     2024-25 

 Shellfish Warden Contract    $5,500.00         $10,000.00 

 Harbor Master      $2,000.00           $1,600.00 

        $7,500.00         $11,600.00  

 

Art. 32.  Shall the Town of West Bath Marine Resource Conservation Ordinance be amended to 

remove the following language from Sections E.(3)(b) and E.(4)(b): Applicants must not hold a 

shellfish license with another municipality. 
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LONG TERM CAPITAL IMPROVEMENT FUND 

 

Art. 33.  To see if the Town will vote to transfer $50,000 from unassigned fund balance (surplus) 

to the Long Term Capital Improvement Fund Reserve Account in order to replenish funds that 

were previously appropriated for capital improvement projects. 

 

Art. 34.  To see if the Town will vote to give all money received from the State of Maine for 

snowmobile registrations to the Over the Hill ATV Club. 

WEST BATH SCHOOL  

 
Article 35 

To see what sum the Town will authorize the School Board of Directors to expend for 

Regular Instruction. 
School Board of Directors Recommends: $2,828,360.86 

Explanation: This article covers salaries and benefits for regular education teachers and 

support personnel, as well as classroom supplies, equipment, books, and repairs for grades K-

5. This article also includes the contracted services for pre-kindergarten students and tuition 

costs for students in grades 6-12. 
 
Article 36  

To see what sum the Town will authorize the School Board of Directors to expend for Special 

Education. 
School Board of Directors Recommends: $903,002.73 

Explanation: This article provides salaries and benefits for special education teachers and 

support personnel, K-12 program tuition, staffing, out of district placement, and professional 

services. 
 
Article 37  

To see what sum the Town will authorize the School Board of Directors to expend for Career 

and Technical Education. 
School Board of Directors Recommends: $0.00 

Explanation: Career and Technical Education will be provided through RSU 1 and is 

included in tuition rates. 
 
Article 38  

To see what sum the Town will authorize the School Board of Directors to expend for Other 

Instruction. 
School Board of Directors Recommends: $4,500.00 

Explanation: This article includes costs to provide students with learning experiences not 

included under other programs (i.e., co-curricular, extra-curricular activities). 
 
Article 39  

To see what sum the Town will authorize the School Board of Directors to expend for 

Student and Staff Support. 
School Board of Directors Recommends: $362,782.78 
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Explanation: This article covers salaries and benefits for Guidance, Health, Technology, 

Improvement of Instruction, Staff Development, Library, and Student Assessment. 
 
Article 40 

To see what sum the Town will authorize the School Board of Directors to expend for System 

Administration. 
School Board of Directors Recommends: $104,606.36 

Explanation: This article provides salaries and benefits for the Office of the Superintendent. 

It also covers expenses for the School Board of Directors, financial software, insurance, 

advertising, dues and fees, legal fees, and auditing expenses. 
 
Article 41 

To see what sum the Town will authorize the School Board of Directors to expend for School 

Administration. 
School Board of Directors Recommends: $204,835.04 

Explanation: This article includes salaries and benefits for the Principal and support staff. It 

includes equipment, supplies, dues and fees, and contracted services. 
 
Article 42 

To see what sum the Town will authorize the School Board of Directors to expend for 

Transportation. 
School Board of Directors Recommends: $195,634.96 

Explanation: This article covers expenses for transporting students in grades K-12 to and from 

school. 
 
Article 43 

To see what sum the Town will authorize the School Board of Directors to expend for 

Facilities Maintenance. 

 
School Board of Directors Recommends: $237,736.00 

Explanation: This article covers expenses for facilities operations and contracted services 

for the West Bath School and grounds. 
 
Article 44 

To see what sum the Town will authorize the School Board of Directors to expend for Debt 

Service and Other Commitments. 

 

School Board of Directors Recommends: $0.00 

Explanation: There is no current outstanding indebtedness relating to the West Bath School. 
 
Article 45 

To see what sum the Town will authorize the School Board of Directors to expend for Other 

Expenditures, including Food Service. 

School Board of Directors Recommends: $50,000.00  

Explanation: This article covers expenses related to the food service program. 
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Revenues 
Article 46  

To see what sum the Town will appropriate for the total cost of funding public education from 

pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act 

and to see what sum the Town will raise and assess as the municipality’s contribution to the total 

cost of funding public education from prekindergarten to grade 12 as described in accordance 

with the Maine Revised Statutes, Title 20-A, section 15688. 

 
School Board of Directors Recommends Total Appropriated:  $3,021,731.45 

School Board of Directors Recommends Total Raised:  $2,686,957.85 
State-Mandated Explanation: The Town’s contribution to the total cost of funding public 
education from pre-kindergarten to grade 12 as described in the Essential Programs and 
Services Funding Act is the amount of money determined by state law to be the minimum amount 
that the Town must raise and assess in order to receive the full amount of state dollars. 

 

Article 47 (written ballot required) 

To see what sum the Town will raise and appropriate in additional local funds (the School 

Board of Directors recommends $1,869,727.28), which exceeds the State’s Essential 

Programs and Services allocation model by (the School Board of Directors Recommends 

$1,819,727.28) as required to fund the budget recommended by the School Board of Directors. 

The School Board of Directors recommends $1,869,727.28 for additional local funds and 

gives the following reasons for exceeding the State’s Essential Programs and Services funding 

model by $1,819,727.28: the additional local funds represent local costs to support school 

budget programs and services that are not included in the State’s funding model, including costs 

for transportation and special education services. 

 

State-Mandated Explanation: The additional local funds are those locally raised funds over 

and above the Town’s local contribution to the total cost of funding public education from pre-

kindergarten to grade 12 as described in the Essential Programs and Services Funding Act 

that will help to achieve the budget for educational programs. 
 

Summary Total Operating Budget  
Article 48 

To see what sum the Town will authorize the School Board of Directors to expend for the fiscal 

year beginning July 1, 2025 and ending June 30, 2026 from the school administrative unit’s 

contribution to the total cost of funding public education from pre-kindergarten to grade 12 as 

described in the Essential Programs and Services Funding Act, local funds for non-state-funded 

school construction debt service, additional local funds for school purposes under the Maine 

Revised Statutes, Title 20-A, Section 15690, undesignated fund balances, tuition receipts, state 

subsidy and other receipts for the support of schools. 
School Board of Directors Recommends: $4,891,458.73 

Explanation: This article is a summary article and approves expenditures of the proposed 

budget of $4,891,458.73. This article authorizes the School Board of Directors to spend 

revenues on the amounts appropriated in the previous articles. This article does not raise any 

additional money. The estimated revenue sources are: 
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Local Contribution      $ 2,686,957.85 
Additional Local Contribution $ 1,869,727.28 

EPS State Subsidy $    334,773.60 
  Total: $4,891,458.73 

 
Cost Center Transfers 

Article 49 

Shall the School Board of Directors be authorized to transfer amounts exceeding 5% of the total 

appropriation for any cost center to another cost center or among other cost centers for the 2025-

2026 fiscal year, provided that transfers shall not be permitted to increase the authorized total 

school budget? 
The School Board of Directors Recommends a YES vote. 

 
Aid for Other Programs 

Article 50 

In addition to the amount in Article 14, shall the School Board of Directors be authorized to 

accept and expend any state, federal, and other grants, aid, and receipts during the fiscal year 

beginning July 1, 2025 and ending June 30, 2026, for school purposes, provided that such 

grants, aid, and receipts do not require the expenditure of other local funds not previously 

appropriated? 
The School Board of Directors Recommends a YES vote. 

 
Additional State Subsidy 

Article 51 

In the event that the Town receives more state education subsidy than the amount included in its 

budget, shall the School Board of Directors be authorized to use all or part of the additional state 

subsidy to increase expenditures for school purposes in cost center categories approved by the 

School Board of Directors, increase the allocation of finances in a reserve fund approved by the 

School Board of Directors, and/or decrease the local cost share expectation, as defined in Title 

20-A, section 15671-A(1)(B), for local property taxpayers for funding public education as 

approved by the School Board of Directors? 

 

The School Board of Directors Recommends a YES vote. 

 

Given under our hands at said West Bath, Maine, this 22nd day of April, 2025. 

 

 

Town of West Bath Board of Selectmen 

 

_________________________ 

Kathleen Lavallee, Chair 

 

_________________________ 

 Suzanne Andresen 

 

 _________________________ 

 Keith Hinds 


